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The mission of the Halifax County Board of Commissioners is to provide leadership and support for an effective county
government that seeks to enhance the quality of life for the people of Halifax County.

Call to Order Chairman Vernon J. Bryant

Invocation and Pledge of Allegiance

Adoption of the Agenda

Conflict of Interest Chairman Vernon J. Bryant

In accordance with the Halifax County Board of Commissioners Rules of Procedures and N. C. G. S. Sec.153A-44, it is the duty of every member
present to vote on all matters coming before the Board, unless there is a conflict of interest as determined by the Board or by law.  Does any Board
member have any known conflict of interest with respect to any matters coming before the Board today?  If so, please identify the conflict and the
remaining Board members will vote to consider the requested excuse.

1. Consent Agenda County Commissioners

A. Library Service and Technology Grant (LSTA)

B. CADA's CSBG 20-21 Workplan

C. Request Approval To Apply For Scholarship

D. Property Tax Releases - January 2020

E. Report of 2019 Property Tax Liens and Request to Advertise

F. Approval of Minutes

G. Budget Amendments

2. Special Recognition

A. Retirement Resolution - Darlene P. Whitby - Social Services

3. Public Comment Period N. C. G. S. 153A - 52.1

A. Public Comment Period

4. Public Hearing

A. Proposed Zoning Map Amendment Request Chris D. Rountree, Planning and
Development Director

B. Proposed Installment Financing for Expansion of a County M. Glynn Rollins, Jr., County Attorney

http://www.halifaxnc.com


Industrial Building

5. Agenda Items

A. Lake Gaston Community Task Force Sherry Herzing, 911 Community Task
Force

6. Action on Public Hearing

A. Proposed Zoning Map Amendment Request Chris D. Rountree, Planning and
Development Director

7. Agenda Items

A. Permission to Apply for Governor's Highway Safety Grant Wes Tripp, Sheriff
B. Change Orders for Solid Waste Construction Contract Greg Griffin, Public Utilities Director
C. First Tryon Work Order #3 Mary Duncan, Finance Director
D. 4-H Rural Life Center Recreation Project - Grant Project

Ordinance
Dia H. Denton, Deputy County

Manager
E. USTA Facility Grant Application Approval Joe Long, Ed.D., Cooperative

Extension
F. Exemption of Engineering Services for 4H Tennis Facility

Project from Statutory Selection Process
M. Glynn Rollins, Jr., County Attorney

8. Board Appointments

A. Board Appointments County Commissioners

9. Economic Development Report

10. County Manager’s Report

A. Resolution - 100th Anniversary of the 19th Amendment

11. County Attorney’s Report

12. Other Business County Commissioners

13. Closed Session County Commissioners

A. Approval of Closed Session Minutes

14. Adjourn Until the February 17, 2020 Regular Meeting County Commissioners

***
Accommodations for individuals with disabilities may be arranged by contacting

the County Manager's office at 252-583-1131 at least 48 hours prior to the meeting.
***



AGENDA
Halifax County Board of Commissioners

Regular Meeting
TO: Halifax County Board of Commissioners

FROM: Brenda Faithful/Library Director

SUBJECT: LIBRARY SERVICE AND TECHNOLOGY GRANT(LSTA)

DATE: February 3, 2020 Regular Meeting

SUPPORTING INFORMATION: 

ATTACHMENTS:
Description
LSTA GRANT- NCPLDA CONFERENCE PAPERWORK

TOTAL COST:1000.00 COUNTY COST:0.00

REQUEST: Request to accept and spend funds from LSTA grant to attend the NCPLDA(North Carolina Public Library
Director's Association) conference March 25th-27th.
 

















AGENDA
Halifax County Board of Commissioners

Regular Meeting
TO: Halifax County Board of Commissioners

FROM: Christopher S. Moody, Manager of Community Services

SUBJECT: CADA's CSBG 20-21 Workplan

DATE: February 3, 2020 Regular Meeting

SUPPORTING INFORMATION: 

ATTACHMENTS:
Description
Letter from CADA
Documentation of Submittal to County
CSBG FY20-21 Workplan

TOTAL COST: COUNTY COST:

REQUEST: Request Board read CADA's CSBG 20-1 Workplan. 



 

 

Choanoke Area Development Association of North Carolina Inc.   
Post Office Box 530 * Rich Square, North Carolina 27869 

Telephone: 252.539.4155 * Fax: 252.539.2048 
 

 

January 7, 2020 

 

Andrea H. Wiggins 
Clerk to the Board  
Halifax County Board of Commissioners 
P.O. Box 38 
Halifax, NC 27839 
 
Re:   2020 - 2021 CSBG Anti-Poverty Work Plan 
 Halifax County Board of Commissioners Meeting Agenda  

  
 
Dear Mrs. Wiggins:      
 
Attached is a copy of the proposed CSBG Anti-Poverty Work Plan for 2020 - 2021 for review by 
the Halifax County Board of Commissioners at their meeting on February 3, 2020.  This Work 
Plan will be submitted to the Office of Economic Opportunity for funding.   
 
I have also enclosed an affidavit confirming workplan was submitted to the Board to be 
completed by the Chair.  Please return the signed affidavit to this office at your earliest 
convenience. 
 
Thank you for your assistance in this matter.  Please do not hesitate to contact me if you have 
any questions.    
 
Sincerely,  

 
Sallie P. Surface  
Executive Director  



Community Services Block Grant [CSBG]  
Documentation of Submission to County Commissioners 

 
Background: The North Carolina Administrative Code [10A NCAC 97C.0111 (b)(1)(A)] requires that each 
CSBG grant recipient submit its Community Anti-Poverty Plan [grant application] to each County 
Commissioner Board that it serves. 
 
Instructions: This form is to be completed and notarized by the Clerk to the Board.  
 
 
Agency Name:   Choanoke Area Development Association of NC, Inc.  
 
County:   Halifax County    
 
Date of Application Submission:    January 7, 2020  
[Note: This application should be submitted to the County Commissioners at least thirty [30] days prior to application 
submission to the Office of Economic Opportunity [OEO].  The grant application is due to OEO February 14, 2020. 
 
Clerk to the Board should initial all items below. 
 
____  The agency submitted a complete grant application for Commissioner review. 
 
____ The Clerk to the Board will be responsible for assuring that the application is distributed to 

the Commissioners. 
 
____  Commissioners’ comments provided those to the agency. (If applicable) 
 
 
___________________________________  _________________________ 
Clerk to the Board     Date 
 
 
___________________________________  _________________________ 
Notary                   Date 
 
 
 
 
 
 
 



North Carolina Department of Health and Human Services 
 

 
 

Community Services Block Grant Program 
 

Fiscal Year 2020-21 Application for Funding 
Project Period July 1, 2020 – June 30, 2021 

 Application Due Date: February 14, 2020 
 

Agency Information 
Agency: Choanoke Area Development Association of NC, Inc. 
Agency: CADA  
Federal I.D. 560841757 
DUNS Number: 075568618 
Administrative Office Address: 120 Sessoms Drive, Rich Square, NC  27869 
Mailing Address (include the 4-digit zip code 
extension): P.O. Box 530, Rich Square, NC  27869 
Telephone Number: 252-539-4155 
Fax Number: 252.539.2048 

Proposed Funding: 
CSBG:   
$428,745 

Additional 
Resources: 
$205,000 

Agency Total Budget: 
$11,000,000 

Application Period: Beginning: July 1, 2020 Ending: June 30, 2021 
Board Chairperson: Alfred Riddick 
Board Chairperson’s Address: 
(where communications should be sent) P.O. Box 530, Rich Square, NC  27869 
Board Chairperson’s Term of Office (enter 
beginning and end dates): January 2020 – December 2021 

Executive Director: Sallie P. Surface 
Executive Director Email Address: surface@nc-cada.org 
Agency Fiscal Officer: Andre Rowe 
Fiscal Officer Email Address: arowe@nc-cada.org 
CSBG Program Director: Christopher S. Moody 
CSBG Program Director Email Address: cmoody@nc-cada.org 
Counties Served with CSBG funds: Bertie, Halifax, Hertford, Martin, and Northampton 
Agency Operational Fiscal Year: July 1, 2020 to June 30, 2021 

 
 

North Carolina Department of Health and Human Services 
Office of Economic Opportunity –  

2420 Mail Service Center / Raleigh, North Carolina 27699-2420 
 

mailto:surface@nc-cada.org
mailto:arowe@nc-cada.org
mailto:cmoody@nc-cada.org


 
Community Services Block Grant Program 

Fiscal Year 2020-21 Application for Funding 
Planning Process Narrative 

 
 

1. Explain in detail how each of the following was involved in the planning and development of this 
strategic plan.     

 
a. Low-Income Community: 
 
The involvement of the low-income community in the planning process is fundamental to and 
continues throughout all phases of planning, development, and evaluation.  During the program 
year, CADA staff attends community meetings to inform the low-income of current on-going CADA 
programs and the impact these programs are making on poverty causes, and to ascertain 
community needs and concerns for future planning.  The low-income residents of the five-county 
area CADA represents, participate in the development of the annual work plan through community 
meetings, surveys, annual planning meetings, Head Start Policy Council and other advisory boards 
and membership on the CADA Board of Directors.  CADA distributed surveys throughout our 
service area in order to identify the needs of low-income families. 
 
b. Agency Staff: 
 
The staff, through daily contacts with the targeted population, through community meetings with the 
low-income and other agencies, and through an on-going monthly evaluation process, is directly 
involved in the planning, evaluation, and development of the grant application.  A Community 
Needs Assessment Survey is completed to help determine the needs of the residents in the CADA 
service area.  Staff participated in various community events throughout our service area in order 
to develop professional relationships. 
 
c. Agency’s Board Members: 
 
The Board is reflective of the community and has direct contact with the needs and resources that 
are available to impact the geographical areas/targeted populations they represent.  Targeted 
populations such as Head Start, the elderly, and youth have representation on the Board, and thus, 
a direct voice in the planning and development of this strategic plan.  In addition, staff presents 
information from community needs assessments and program evaluations to the CADA Board.  
The board reviews pertinent information, needs, and resources, and directs the development of the 
plan. 

 
2. Describe how and what information was gathered from the following key sectors of the community 

in assessing needs and resources during the community assessment process and other times. 
These should ideally be from each county within your agency’s service area: 
 
CADA conducted a Community Needs Assessment in January 2019, which the following was 
helpful in collecting data and distributing surveys.  In analyzing the data, CADA has learned we can 
not address the many needs of the community; therefore, partnerships are needed in order to 
address these needs.   
a. Community-based organizations: 
 



Community Needs assessment were distributed throughout the community in order to receive data 
on what services are needed throughout CADA’s service area.  Agencies such as CADA 
Community Centers, Boys and Girls Clubs, Angel’s Closet, Union Missions, etc, where key in 
assessing with distributing and collecting data. 
 
b. Faith-Based Organizations: 

 
Assessments hardcopies and CADA webpage link was shared with local churches. 

 
c. Private Sector: 

 
Local businesses assisted with distributing assessments as well as assisted with sharing the link to 
CADA’s webpage in order for clients to complete assessments online.  Board members who 
represent the Private Sector also assisted with completing and distributing assessments. 

 
d. Public Sector: 

 
Various government organizations were helpful in assisting with gathering data from our 
Community Need Assessment.  Board members who represent the Public Sector also assisted 
with completing and distributing assessments.  County Commissioners also completed 
assessments and provided feedback. 

 
e. Educational Sector:  

 
Various school systems assisted with distributing Community Needs Assessments such as Public 
Schools and Community Colleges.  Assessments were distributed to parents as well as school staff 
and faculty.  Community Colleges distributed assessments to every student enrolled on campus.  
Headstart and Early Headstart were vital in getting parents to complete assessments. 

 
3. Describe your agency’s method and criteria for identifying poverty causes including how the 

agency collected and analyzed qualitative and quantitative data in identifying those causes. 
  
To facilitate planning, a Needs Assessment is conducted or is reviewed/updated annually.  Some 
programs use a one-year planning process; others use a three – five-year process.  Choanoke 
Area Development Association conducted a community needs assessment in January 2019 
throughout all five counties.    
 
Information from the Needs Assessment, meetings with the low-income population; 
recommendations from the Head Start Policy Council and other standing program boards are 
presented to the CADA Board of Directors for consideration in establishing poverty causes or 
needs and their prioritization.  The Board considers the identified community needs as they relate 
to CADA’s stated mission and applies the following criteria to prioritize the cause of poverty: (a) 
magnitude of the problem – the number of people affected by the given cause; (b) intensity – the 
degree of suffering caused by the problem; and, (c) severity of the problem resulting from the 
cause – this is the combination of magnitude and intensity.  Also considered is (a) the agency’s 
capacity to impact the problem; (b) available resources to combat the problem; (c) methods to 
measure impact on the problem; and, (d) cost effectiveness.  If a discussion/dialogue does not 
achieve a consensus, a formal ranking method will be utilized. 
 
 



4. Describe activities that your agency has undertaken to advocate for and empower low-income 
individuals and families to achieve economic independence and security. 

 
CADA has worked to address the issue of self-sufficiency and empowerment of low-income 
individuals by: 
 

• Coordinating services with local human service agencies so families can get timely referrals and 
the services needed; 

• Providing space for low-income residents on the Board of Directors; cur rently low-income 
residents constitute 37% of the Board membership; 

• Providing counseling and referral assistance for skills training/education programs; 

• Helping low-income families remove the barriers to self-sufficiency such as: daycare and 
transportation  

• Partnering with NC Works Career Centers, which helps low-income families improve skills and 
find jobs; 

• Providing housing assistance to low-income families including rental, rehab, down payment 
assistance and individualized credit counseling. 

• Providing home ownership and financial literacy classes for low-income residents interested in 
becoming first-time homeowners. 

• Implementing a Home Protection Program; 

• Providing training opportunities through WIOA; 

• Implementing Parenting and Literacy Programs such as Parents as Teachers Too  

• Implementing a Head Start Male Involvement Program in four counties  

• Providing new housing opportunities for seniors and disabled individuals, such as Woodland 
Olney Apartments, Ahoskie High School Apartments and Enfield High School Apartments.   

 
5. Describe how your agency plans to make more effective use of, coordinate and form partnerships 

with other organizations and programs including: State welfare reform efforts; public and private 
resources; religious organizations, charitable groups, and community organizations.  

 
Many of the programs CADA administers have advisory boards that represent the community.  
CADA actively seeks to form/join partnerships to ensure that the low-income (1) have a voice; (2) 
are provided unduplicated services; and, (3) receive new services when needed.  The membership 
of the community-at-large category on the CADA Board includes representatives of the faith 
community, youth and senior organizations, and service organizations.  Several CADA staff 
members serve on interagency committees. 
 

6. Describe how your agency will establish linkages between governmental and other social services 
programs to assure the effective delivery of such services to low-income individuals, to avoid the 
duplication of such services and to fill identified gaps in services, through the provision of 
information, referrals, case management and follow-up consultations. 

 
Copies of grant applications are furnished to local governing offices, and upon request, to other 
agencies that administer programs that affect the low-income.  CADA staff attends interagency 



coordination meetings, serves on agency boards, and maintains contact with other agencies to 
assure effective, non-duplicative delivery of services to the low income.  An established 
interagency referral system assures that the low income has access to unduplicated resources and 
services. 

 
7. Provide a description of how your agency will support innovative community and neighborhood-

based initiatives related to the purposes of the Community Services Block Grant (fatherhood 
initiatives and other initiatives with the goal of strengthening families and encouraging effective 
parenting). 

 
Head Start offers a Male Involvement Program reaching out to fathers of Head Start students and 
our Parent as Teachers Too Program assists new mothers with young children with child 
development issues.     

 
8. Describe activities that your agency has undertaken or plans to undertake, on an emergency basis, 

for the provision of such supplies and services, nutritious foods and related services, as may be 
necessary to counteract conditions of starvation and malnutrition among low-income individuals. 
 
CADA has a food pantry in Northampton County to assist those in need and referral sources for 
our other counties.  We have received and distributed fresh vegetables received from the Food 
Bank of the Albemarle on a sporadic basis throughout the years.  In 2010, we embarked on a much 
more effective method of food distribution – the Mobile Food Bank from the Food Bank of the 
Albemarle.  This mobile unit, provided by the Kraft Food for America Program, allows us to serve 
over 100 families in Northampton County with a wide option of food on a monthly basis.   CADA is 
also the lead agency for the Emergency Food and Shelter program. Nutritional outreach programs 
are coordinated with Cooperative Extensions, WIC and the Health Department.  Programs are 
provided at CADA offices/centers.  Staff assists with commodity distribution and serves on 
interagency councils. 
 

9. Describe how your agency will coordinate the provision of employment and training activities with 
entities providing activities through statewide and local workforce investment systems under the 
Workforce Innovation and Opportunity Act. Provide the dollar amount of your allocation that will go 
towards employment training. 

 
 Choanoke Area Development Association is in partnership with NC Works County Career Center -
- a one stop employment resource that provides a myriad of services and resources to local 
residents.  We work closely with both local community colleges with regards to Career Readiness 
and TABE Testing and share staff and resources so as not to duplicate services.  All CSBG Case 
Managers are knowledgeable of the resources at the NC Works Career Center, DES Center and 
Roanoke Chowan Community College and Halifax County Community College and make frequent 
referrals to clients seeking employment or skills training.   

 
10. Describe how your agency will ensure coordination with the emergency energy crisis intervention 

program under title XXVI (relating to low-income home energy assistance). 
 

CADA has established a referral system with the local Departments of Social Services. This 
referral system is a two-way process since some programs CADA administers must ensure that all 
other sources of assistance have been exhausted.  CADA offices are used by DSS for intake for  

 
 
 



the LIHEAP Program.  CADA staff serves on local boards/councils for coordination and CADA  
actively seeks resources to complement those of DSS such as EnergyShare and Emergency Food 
and Shelter programs.  Staff will continue to develop partnerships with agencies/organizations 
throughout our service area in order to maintain/increase a referral system to connect clients with 
much needed resources. 

 
11. Describe the needs of low-income youth and your agency’s efforts to promote increased 

community coordination and collaboration in meeting the needs of low-income youth. 
 

CADA has identified the following needs for low-income youth: a) lack of after-school programs, b) 
lack of organized recreational activities, c) lack of adult role models and opportunities to interact 
with adults, d) lack of tutoring programs, e) few opportunities to build self-esteem, f) lack of work 
experience opportunities, g) lack of pregnancy prevention programs, and h) poor nutritional habits.  
In an effort to meet these needs, CADA is currently operating in Bertie, Halifax and Martin Counties 
WIOA Year-Round Youth.  Head Start provides services and counseling through its Male 
Involvement Program.  CADA operates Parents as First Teachers Programs in Hertford County 
and Northampton County which serves young mothers 

 
12. Describe your agency’s method for informing custodial parents in single-parent families that 

participate in CSBG programming about the availability of child support services.  In addition, 
describe your method for referring eligible parents to the child support office[s]. 

 
All case managers in various programs are ready to discuss child support issues – for mothers or 
fathers – and advocate on their behalf.  CADA works with local DSS offices to ensure that children 
are being supported by their non-custodial parents and will assist clients in pursuing their options – 
either to obtain child support or to present themselves in court for fair adjudication of the matter.  
Head Start’s Male Involvement Program particularly emphasizes the importance and the protocol 
to resolve child support issues. 

 
13. Describe activities that your agency has undertaken or plans to undertake, to address the 

Department’s priorities which includes: 
 

o Combat the Opioid Crisis by focusing on policies and practices that prevent opioid 
misuse, addiction and overdose; 

 
CADA has enrolled and is participating in NCCARE360, which will allow Case Managers 
to refer clients who are facing Opioid addictions to services that are able to address 
clients’ needs.  Staff will also participant in opioid crisis training in order to understand 
addictive opioid drugs and also the effect it has on the community and families. 

 
o Develop better outcomes for Early Childhood learners to ensure that they are healthy, 

safe and nurtured, learning and ready to succeed; 
 

CADA has enrolled and is participating in NCCARE360, which will allow Case Managers 
to refer clients with early childhood learners to various services that will assist them with 
their health, safety and nurturing environment where they will be ready to learn and 
succeed.  Case Managers will also work closely with Head Start and Early Head Start 
programs to help recruit and refer client to early childhood programs.  

 



o Expand NCCARE360, a statewide database that provides resource information for 
medical providers and human services professionals in response to social determinants of 
health like housing stability, food security, transportation access and interpersonal safety. 

 
CADA will be participating in NCCARE360 in order to assist client with connecting with 
resources that are available in the community.  All program staff are enrolled in 
NCCARE360 and have access to connecting clients to available resources.   
 

o Implement Healthy Opportunities that improve the health, safety and well-being of North 
Carolinians by addressing conditions in which people live that directly impacts health. 

CADA will be participating in NCCARE360 in order to connect clients to available 
resources in the community.  All program staff is enrolled in NCCARE360 and have 
access to connecting clients with needed resources.  Staff will participate in local 
health/resources fairs to assist with promoting healthy opportunities within the community 
we serve.   

 
 
 
 

 



Community Services Block Grant Program 
Fiscal Year 2020-21 Application for Funding 

OEO Form 210 
 

Agency Strategy for Eliminating Poverty 

Planning Period:           July 1, 2020 to June 30, 2021 
 
Section I: Identification of the Problem (use additional sheets if necessary) 

1. Give the Poverty Cause name(s), rank the poverty cause(s) and identify which one(s) the 
agency will address. 
 

Analysis of data obtained through CADA’s Community Needs Assessment (January 2019) reveals 

the barriers and challenges facing the residents of Bertie, Halifax, Hertford, Northampton and Martin 

Counties:   

1. Lack of resources and motivation/education/skills training to increase family income to become 

self-sufficient 

2. High unemployment – lack of industry 

3. Lack of financial literacy 

4. Lack of resources/knowledge/skills to access affordable, standard housing. 

5. Lack of subsidized rental housing. 

6. Lack of homeless shelters 

7. Limited funds for emergency assistance programs.  

8. Lack of awareness information and available resources/services to prevent abuse and neglect 

and the removal of at-risk children from home. 

9. Lack of support services to enable single teenage parents and pregnant teenagers to complete 

high school requirements. 

10. Lack of resources to provide transportation/medical/needs. 

11. Lack of employment counseling 

12. Lack of access to family support/family empowerment services 

13. Lack of emergency childcare 



14.  Lack of resources and services for isolated elderly 

15. Lack of parental knowledge of child development stages and appropriate ways to stimulate 

learning for children 0-5 years of age.  Lack of programs, mentoring for youth. 

16. Lack of Early Childhood Development programs/daycare to prepare children for school. 

17. Lack of child/parent literacy 

Lack of child health and wellness 
 
 

2. Describe the poverty cause(s) in detail in the community with appropriate statistical data (include 
data sources).  
 

(A)  Explain why the problem exists.  
 
Historically, CADA’s service area has been identified as some of the most economically 

distressed in North Carolina and the nation. Furthermore, they have been included in a crescent 

of counties beginning in Virginia and continuing south through North Carolina, South Carolina, 

Georgia, and Alabama where poverty has been entrenched over many decades. These counties 

have a higher percentage of African Americans, education and health system needs, higher 

unemployment, and lower paying jobs.  The traditional economy and jobs of this region have 

declined or are no longer viable options.  This region was historically an agrarian society but with 

the decline of family farms and traditional money crops such as tobacco and the changes in the 

mechanism of farming, jobs have been lost. Textiles and timber/wood product industries were 

also important traditional economic engines to the region that have declined and contributed to 

the loss of jobs. The jobs that have been created often do not pay a living wage. Revenue these 

counties receive to assist their residents does not provide for the many needs of families.  All of 

this information has been used by the North Carolina Department of Commerce to rate the 

ability of these counties to be able to help themselves as very low.  Bertie County was ranked 

number one in the state as the county with the fewest resources to economically improve the 

county.  The data listed below reflects the causes and conditions of entrenched poverty in the 



region.  Just as these counties do not have the resources for change, residents do not have the 

resources and support needed for change.      

 

Table 1: CADA’s Service Area Tier/Poverty Comparison Ranking Out of 100 Counties in NC  

County  Allocation   
% in 

poverty 

Economic 

Distress Rank 
Final 2020 Tiers 

BERTIE  $62,807  23.5 6 (tie) 1 
HALIFAX $179,711 22 4 1 
HERTFORD $67,027 23.2 6 (tie) 1 
MARTIN $59,587 20.3 10 (tie) 1 
NORTHAMPTON $59,613 21.4 10 (tie) 1 
Data Courtesy of:  

* NC CSBG Allocation (Office of Economic Opportunity (OEO)) 

* County Development Tier Ranking (2020 NC Department of Commerce)   

United States Census Bureau (Population estimate July 1, 2019) 

 
(B) Identify the segment of the population and give the number of people experiencing the problem.   

 
Within CADA’s service area and in Martin County, poverty is chronic and entrenched in these 

depressed “Tier one” rural communities where unemployment and poverty rates reflect percentages well 

above the state and national averages.  

   Table 2:     Unemployment Figures and Families in Poverty in CADA Service Area 

County 
November 

2019 

 
County Population Persons In Poverty 

Bertie 4.3%  Bertie 19,026 4,471 

Halifax 5.5%  Halifax 50,574 11,126 

Hertford 4.4%  Hertford 23,659 5,489 

Martin 4.4%  Martin 22,671 4,602 

Northampton 4.8%  Northampton 19,676 4,211 

Avg. / Service Area 4.7%  Avg. /Service Area 27,121 5,980 



North Carolina 3.4%  United States Census Bureau (Population estimate July 1, 2019) 
* NC Commerce (November 2019 Report) 

Demand Driven Data Delivery System 
 * NC Commerce (January 2019 Report) 

 

 

High rent with limited earnings has a major impact in CADA’s service area including Martin County.  

Workers would need to earn well above minimum wage in order to afford Fair Market Monthly Rent 

(FMMR), when the average hourly wage is not sufficient for families to afford standard housing.  Families 

earning minimum wage, working 40 hours per week would need to work an average 1.7 full time jobs in 

order to afford the FMMR. When you factor in other barriers that suppress individuals/families from 

gaining adequate employment, such as daycare, transportation, criminal background, lack of work 

history, lack of employable skills, etc., it makes it difficult for families to afford standard housing as well as 

support the overall family without the ability to acquire employment.   CADA has proven through the years 

that we are capable of removing barriers for families within our service area.   

 
(C) Provide demographic information of those adversely effected inclusive of: 

 
(a) Gender  

 
 Population Male Female 

Bertie 19,026 50.5% 49.5% 
Halifax 50,574 48% 52% 

Hertford 23,659 49.1% 50.9% 
Martin 22,671 47% 53% 

Northampton 19,676 48.8% 51.2% 
*U.S. Census Bureau QuickFact – Population estimates, July 1, 2019 

 
(b) Age 
 

AGE OF THE SERVICE AREA POPULATION 

A table 5 reflects the overall age breakdown for CADA’s service area.      

TABLE 5:  Population by Age Group1   

 Bertie Halifax Hertford Martin Northampton 
20 – 24 1281 3168 1540 1168 1089 



25 – 29 1339 3083 1492 1337 1127 
30 – 34 1149 2729 1362 1046 914 
35 – 39 831 3004 1397 1289 770 
40 – 44 1392 2722 1287 1082 1172 
45 – 49 1271 3303 1487 1514 1240 
50 – 54 1525 4047 1756 1631 1540 
55 – 59 1613 3759 1785 1887 1823 
60 – 64 1532 3941 1892 1951 1636 
65 – 69 1247 3225 1708 1730 1557 
70 – 74 929 2448 783 1163 1175 
75 – 79 872 1772 699 969 857 
80 – 84 487 1160 616 431 745 

85  Years and over 470 1320 613 591 510 
*U.S. Census Bureau, 2013-2017 American Community Survey 5-Year Estimates 

(C)  Race/Ethnicity for the agency’s service area  
 

RACE AMONG THE SERVICE AREA POPULATION 

Table 6 examines the race/ethnicity of CADA’s service area.    

Table 6:  Population by Race and Ethnicity1 

 Bertie Halifax Hertford Martin Northampton 
Non-Hispanic White  7,026 20,220 8140 12103 7876 
Non-Hispanic Black 12,349 27,511 13935 9711 11622 
Non-Hispanic American Indian 113 1841 266 82 100 
Non-Hispanic Asian and Pacific 

 

113 23 34 0 0 
Hispanic or Latino 415 1,435 889 865 433 

Source:  U.S. Census Bureau, 2013 – 2017 American Community Survey 5 – Year Estimates 

 
(D) Explain how the persons are adversely affected. 

 
The dependent poor headed by persons over 65 years of age and/or disabled represent over 15% of the 

area poverty households and are not potentially employable.  Children under the age of six who live in 

poverty represent 31% of the population.  Minorities that live in poverty represent 80% and 52% are 

female-headed households.  Only 34% of the family members aged 25 or older are high school 

graduates.  They also lack marketable skills/training, have poor or non-existent work histories, display 

poor work attitudes, and need affordable childcare, transportation, and other supportive services.   

                                                 
 



High rent with limited earnings also has a major impact in the five counties that CADA serves.  The 

North Carolina Housing Coalition suggests in order for individuals/families to afford rent and utilities for a 

safe, modest two-bedroom apartment at the fair market monthly rent, individuals/families will have to 

obtain an average hourly wage $12.20, but individuals are currently making average wages of $8.60.  

When housing is affordable, families do not have to choose between paying for housing and other needs, 

such as food and medicine.  Combining these barriers to employment, the remoteness of the area and 

the lack of employment opportunities hinder individuals/families from becoming self-sufficient.  Of the 

area population, approximately 73% are transportation disadvantaged.   

          As a result of community meetings, focus groups, and surveys, CADA has learned that the 

concerns of the residents in CADA’s service area reflect the demographics and statistics presented in the 

following demonstration of need.  Some of the most critical issues facing these Counties, as seen by its 

citizens are:  Education, Teen Pregnancy, Children’s access to library, Transportation, Gang 

activity/Need for teen activities, Substance abuse, Faith based availability, and Safety; where many of 

these issues are a result of poverty, unemployment, teen pregnancy, and an educational system that is 

not fulfilling its mission of preparing children for success and achievement. Data analyzed from surveys 

completed by Headstart/Early Headstart parents displayed the most important issues/concerns for 

families such as: summer care for school age children; EMPLOYMENT; after school care for school age 

children; affordable health insurance; and AFFORDABLE HOUSING AND UTILITIES. 

 
 
 
Section II: Resource Analysis (use additional sheets if necessary) 

(E) Resources Available: 

a. Agency Resources: 
 
Community Services Block Grant, Weatherization, Urgent Repair, Section 8, NC Works 
Career Center, Youth WIA, Parents as Teachers, Head Start, Early Head Start, Male 
Involvement, Emergency Food and Shelter, Energy Share, Senior Housing, Free Income 
Tax Preparation, Home Ownership, Foreclosure Prevention, Financial Literacy Education, 
and Comprehensive Referral System with Community Organizations. 

 



b. Community Resources: 
 

TANF, Food Stamps, LIEAP, Public Housing, Day Care Centers, Roanoke Chowan 
Community College, Martin Community College and Halifax County Community College, 
Boys &Girls Clubs, DES, Choanoke Public Transit System, Salvation Army, Martin County 
Transit, NC/Works/DES, Community Libraries, Union Mission, Juvenile Justice, and 4-H. 
 

(F) Resources Needed: 

c. Agency Resources: 
 

Additional emergency funds, unrestricted funds, additional homeownership grants and loan 
programs; additional public housing units, mobilizing financial resources, fatherhood 
program, funding for disseminating information to public/private entities, and substandard 
housing program to assist seniors needing adaptations so they can remain in their homes 
as well as assist individuals/families with energy efficiency to better utilize limited incomes 
and improve health.  

 
d. Community Resources: 
 

Accessible/affordable housing, funds for infrastructure, public transportation, job 
training/employment counseling, youth programs, after school programs, assistance with 
buying a home, homeless shelter, assistance for minor home accessibility modifications for 
low-income disabled persons, emergency childcare, transportation emergencies, isolation of 
elderly, parenting education, child literacy programs and child health and wellness 
programs.     

 
Section III: Objective and Strategy 

(G) Objective Statement:  
 
Leverage resources to provide resource and referral services to 150 participants by June 30, 
2021 with a focus on employment, standard housing and emergency assistance. 
 

Strategies for Objective: 
 

• Provide a comprehensive client intake to more effectively assess the needs of our 
participants and expand our internal and external referral network. 

• Provide a comprehensive Information & Referral program to assist those in poverty to 
improve quality of life. 

• Deliver an effective interagency collaboration in order to assure services are not duplicated. 
• Establish services with local human service agencies to provide needed assistance and 

facilitate coordination. 
• Maintain a counseling and referral system for comprehensive skill-training/education 

programs. 
• Continue to collaborate with local colleges to provide HRD classes to participants 
• Provide a comprehensive case management system to assist family members in removing 

barriers to employment such as daycare, transportation, etc. 



• Participate in economic development activities that will increase opportunities for self-
sufficiency. 

• Create a system for coordinating with NC Works Career Center/Department of Employment 
Security to ensure CSBG eligible customers access to the full array of services provided by 
the center. 

• Maintain a system that focuses on individual employment plans and career path utilization. 
• Provide comprehensive assessment, case management, counseling, direct assistance, 

referrals and follow-up services to low-income residents to help them attain self-sufficiency. 
• Provide comprehensive assessment, case management, counseling, direct assistance, 

referrals and direct clients to the appropriate resources.   
• Promote the Earned Income Tax Credit and free tax preparation assistance for families.   
• Maintain an intake process that will allow case managers the opportunity to understand 

clients’ needs and direct them to the appropriate resources/organizations. 
• Provide employment, emergency and substandard housing assistance to families in need 

from July 1, 2020 to June 30, 2021. 
• Identify low-income individuals/families in need of emergency or standard housing assistance 

and refer to appropriate programs for assistance. 
• Continue services with local human service agencies to provide needed assistance and 

facilitate coordination. 
• Distribute CADA brochures and promote services during community events. 
• Promote CSBG services to local employers, community organizations, agencies, 

businesses, faith-based organizations, etc. 
 
Section IV: Results Oriented Management and Accountability Cycle (use additional sheets 
if necessary) 
 
Organizational Standard 4.3 requires that an agency’s strategic plan and Community Action Plan 
document the continuous use of the ROMA cycle and use the services of a ROMA trainer.  
 

(H) Community Needs Assessment: Please summarize the primary needs of your 
community as determined through the Community Needs Assessment, and explain 
which of those are Family, Agency, or Community Needs, and why. 
 
CADA’s Community Needs Assessment reflected needs within various categories such 
as Employment, Education, Housing, Nutrition, Income, Transportation and Healthcare.  
The primary needs within CADA’s service area (Bertie, Halifax, Hertford, Martin and 
Northampton Counties) from the Community Needs Assessment reflect the following 
needs: Individuals need job-readiness skills to obtain jobs, individuals need access to 
transportation, individuals need gainful employment which will assist with rising above 
poverty guidelines, individuals need assistance with obtaining their high school 
diploma/GED, individuals need affordable housing and individuals need assistance with 
obtaining knowledge on money matters (budgeting, money management, credit, 
savings, etc.) 
 

1. Individuals need job-readiness skills to obtain jobs (Family / Agency) & 
Individuals need gainful employment which will assist with rising above poverty 



guidelines (Community/Agency) – CADA needs to develop partnerships with 
resources that offer job-readiness training as well as register staff to participate 
in various trainings that will improve their ability to facilitate job-readiness 
workshops in-house.  Once partnerships have been established and staff 
trained, job-readiness training will be offered to potential clients (Family).  
Individuals will have to opportunities to enroll in training sessions in order to 
obtain job-readiness skills to improve their ability to obtain gainful employment.  
Gainful employment is improved when clients have job-readiness skills to 
obtaining employment but it is vital for jobs that offer compatible salary/hourly 
wages that assist clients with rising above poverty guidelines.  Another need 
identified on the assessment was – there is a lack of good paying jobs with 
benefits within CADA’s service area.  CADA will work with local business/ 
companies and key community leaders to assist with building partnerships that 
will allow clients access to potential gainful employment that will assist with 
rising above poverty guidelines.   
 

2. Individuals need access to transportation (Family) – This need was mentioned 
on the assessment as the community lacks public transportation, and clients 
have issues with meeting the needs of down payment/credit issues for 
purchasing a vehicle.  This would be considered a family need due to various 
services being offered to assist with transportation.  Clients will need to be 
connected with the various services that provide transportation as well as assist 
clients with improving credit to purchase affordable transportation  

 
3. Individuals need assistance with obtaining their high school diploma/GED   

(Family) –  CADA will establish partnerships with organizations/community 
colleges that offer GED programs in the community.    

 
4. Individuals need affordable housing (Family) – Client in CADA’s service area 

need affordable housing.  
 

5. Individuals need assistance with obtaining knowledge on money matters 
(Family) - Money Management services are offered throughout the service area 
as well as CADA offering these services.  These services will continue 
throughout CADA’s service area.  CADA will stay abreast of the various 
workshops and trainings offered throughout the community and refer clients to 
these services.  

 
(I) Achievement of Results and Evaluation: Please discuss your agency’s achievement of 

results from last year. What were the successes and why were those areas successful? 
What areas did not meet targets or expectations and why were those areas not as 
successful? What Improvements or changes will be made for this year’s work plan to 
achieve desired results and better meet the needs of the community? 
 
CADA achievement from last year’s CSBG program consist of: 139 clients were enrolled 
in the program with 14 clients raising above federal poverty guidelines.  23 clients 
gained employment, 15 clients gained better employment, 9 clients obtained jobs with 



medical benefits.  The average hourly wage was $11.58.  2 clients secured standard 
housing and 75 client received emergency assistance from programs such as 
Energyshare and Emergency Food and Shelter.  29 clients received employment 
support while 2 clients were assisted with education support. 
 
Moving forward CADA will improve on the following:  Obtaining ROMA training for CSBG 
staff members, work towards increasing client services funds in order to assist clients 
more with their needs to becoming self-sufficient. 

 
CADA received more Energyshare funding last year which was a high demand on staff 
to address the needs of families in the community.  CADA will improve in this area by 
seeking assistance from various sources such as volunteers, College interns, other 
program staff and Title V participants. 
 

(J) Please name the ROMA trainer who provided services used in developing this 
community Action Plan and describe what specific services were provided. 
 

CADA has staff who participated in ROMA training and these individuals assessed with the 
overall planning and implementation of the 2020 – 2021 CSBG Workplan.  Roy Moore and 
Christopher Moody assisted with developing the plan.  These individuals assisted with the 
developing the Community Needs Assessment, conducting public hearings, program 
promoting by meeting with all County Commissioners throughout CADA’s service area, 
and analyzing the data from the Community Needs Assessment.   



Community Services Block Grant Program 
Fiscal Year 2020-21 Application for Funding 

One-Year Work Program 
OEO Form 212 

        
 

Section I: Project Identification 
1.  Project Name: Self Sufficiency (Bertie, Halifax, Hertford, Martin and Northampton Counties) 
2.  Mission Statement: 

To assist low income citizens, achieve self-sufficiency and a better quality of life. 

4.  Objective Statement: 
 
 

Provide case management and referral assistance to 150 participants by June 30, 2021 
with a focus on employment, standard housing and/or emergency assistance. 

5.  Project Period: July 1, 2020 to June 30, 2021 
6.  CSBG Funds Requested 
for this Project: July 1, 2020 To June 30, 2021 $428,745 

7.  Total Number Expected to Be Served: 150 
           a. Expected Number of New Clients 125 
           b. Expected Number of Carryover Clients 25 
  



One-Year Work Program 
OEO Form 212 (continued)  

 
Section II: One-Year CSBG Program Objective and Activities 

Identified Problem Service or Activity  Outcome Expected 
NPIs  

(List all NPIs 
applicable to 

activity) 
Position Title(s) 

 

1. Individuals lack job 
readiness skills 

12 clients will be referred to 
Human Resource 

Development Training & 
Career Readiness 

Certification Training by 
June 30, 2021. 

Individuals will receive 
job readiness training 1.2 

Case Managers, Lead 
Case Manager, Center 

Managers, and Manager 
of Community Services 

2. Individuals need gainful 
employment which will 
assist with raising 
above poverty 
guidelines 

30 clients will be assisted 
with job searching activities 
and referrals to employers 

by June 30, 2021. 

Individuals will obtain 
employment which will 

assist with raising 
above poverty 

guidelines. 

1.1 
Case Managers, Lead 
Case Manager, Center 

Managers, and Manager 
of Community Services 

3.  Individuals need 
access/assistance with 
transportation to get to 
work. 

8 clients will receive 
transportation assistance 

by June 30, 2021. 
Clients will maintain 

employment 1.2, 6.2, 6.5 
Case Managers, Lead 
Case Manager, Center 

Managers, and Manager 
of Community Services 

4.  Individuals need 
assistance with 
obtaining their GEDs 

6 clients will be referred to 
Local Community College 

GED programs by June 30, 
2021. 

Clients will obtain their 
GED 1.2 

Case Managers, Lead 
Case Manager, Center 

Managers, and Manager 
of Community Services 

5.  Individuals need 
assistance with 
obtaining knowledge 
on money 
management. 

20 clients will be referred to 
Community Colleges’ 

workshops/trainings on 
money management by 

June 30, 2021. 

Clients will obtain 
money management 

knowledge/skills 
N/A 

Case Managers, Lead 
Case Manager, Center 

Managers, and Manager 
of Community Services 

 

Case Managers will provide 
40 clients with budget 

review and money 
management training by 

June 30, 2021. 

Clients will obtain 
money management 

knowledge/skills 
N/A 

Case Managers, Lead 
Case Manager, Center 

Managers, and Manager 
of Community Services 

6.  Individuals need 
affordable housing. 

Assistance 10 individuals 
with increasing household 
income by June 30, 2021. 

Clients obtain 
affordable housing 1.1, 1.2 

Case Managers, Lead 
Case Manager, Center 

Managers, and Manager 
of Community Services 

 
10 clients will be referred to 

housing assistance 
programs. 

Clients obtain 
affordable housing 1.2 

Case Managers, Lead 
Case Manager, Center 

Managers, and Manager 
of Community Services 

 
4 clients will be referred to 

1st Time Homebuyers & 
Homebuyers Education 

programs. 

Clients obtain 
affordable housing 1.2 

Case Managers, Lead 
Case Manager, Center 

Managers, and Manager 
of Community Services 



 One-Year Work Program 
OEO Form 212 (continued)  

 
Section III: Program Administration and Operations 

Administration, Services, Operations Outcome 
Expected Position Title(s) Implementation Schedule 

 First 
Quarter 

Second 
Quarter 

Third 
Quarter 

Fourth 
Quarter 

1. Development      

1.1 Implement a comprehensive client intake/call-in 
process to more effectively assess the needs of 
our participants. 

M/CS, CSMEA, 
CSMH, CM, LCM 

07/19-
06/21 

 
09/20 

07/19-
06/21 

 
12/20 

07/19-
06/21 

 
03/21 

07/19-
06/21 

 
06/21 

1.2 Research resources to assist families with 
achieving self-sufficiency 

ED, B/D, DD, M/CS, 
CSMH, CSMEA 

07/19-
06/21 

 
09/20 

07/19-
06/21 

 
12/20 

07/19-
06/21 

 
03/21 

07/19-
06/21 

 
06/21 

1.3 Implement training sessions for CADA staff on 
Housing options for low-income residence 

ED, DD, M/CS, 
CSMEA, CSMH 

07/19-
06/21 

 
09/20 

07/19-
06/21 

 
12/20 

07/19-
06/21 

 
03/21 

07/19-
06/21 

 
06/21 

1.4 Meet with community organization/ agencies to 
explain programs and solicit support and 
referrals 

M/CS, CSMEA, 
CSMH, CM, LCM 

07/19-
06/21 

 
09/20 

07/19-
06/21 

 
12/20 

07/19-
06/21 

 
03/21 

07/19-
06/21 

 
06/21 

1.5 Establish cooperative working relationship with 
housing authority, landlords, and government 
officials 

ED, DD 
07/19-
06/21 

 
09/20 

07/19-
06/21 

 
12/20 

07/19-
06/21 

 
03/21 

07/19-
06/21 

 
06/21 

1.6 Coordinate and manage an emergency 
assistance program to assist those in need of 
emergency assistance. 

ED, DD, M/CS 
07/19-
06/21 

 
09/20 

07/19-
06/21 

 
12/20 

07/19-
06/21 

 
03/21 

07/19-
06/21 

 
06/21 

1.9 Organize/maintain partnerships with local Dept. 
of Social Services (DSS) in order to assure that 
no services have been duplicated as well as to 
assure DSS funds have been exhausted.  

CM, LCM, M/CS, 
CSMH, CSMEA, DD 

07/19-
06/21 

 
09/20 

07/19-
06/21 

 
12/20 

07/19-
06/21 

 
03/21 

07/19-
06/21 

 
06/21 

1.10 Coordinate a referral system that will connect 
150 clients with services/agencies as needed. 

CM, LCM, M/CS, 
CSMEA, CSMH 35 80 

(45) 
125 
(45) 

150 
(25) 

1.11 Maintain a system of monitoring and tracking 
available funding allocations in order to assure 
that funds are exhausted properly to avoid 
pledging over program allocation.  

CM, LCM, M/CS, 
CSMEA, CSMH 

07/19-
06/21 

 
09/20 

07/19-
06/21 

 
12/20 

07/19-
06/21 

 
03/21 

07/19-
06/21 

 
06/21 

1.12 Maintain a system that tracks the demographic 
characteristics of individuals/families that have 
applied for/received services. 

CM, LCM, M/CS, 
CSMEA, CSMH 

07/19-
06/21 

 
09/20 

07/19-
06/21 

 
12/20 

07/19-
06/21 

 
03/21 

07/19-
06/21 

 
06/21 



1.12 Participate in economic development activities 
to increase opportunities for participants. ED, B/D, M/CS, DD 

07/19-
06/21 

 
09/20 

07/19-
06/21 

 
12/20 

07/19-
06/21 

 
03/21 

07/19-
06/21 

 
06/21 

1.13 Research and establish rapport with local 
employers. 

ED, B/D, M/CS, DD, 
LCM 

07/19-
06/21 

 
09/20 

07/19-
06/21 

 
12/20 

07/19-
06/21 

 
03/21 

07/19-
06/21 

 
06/21 

1.14 Participate in community meetings/events with 
other agencies/organizations in order to build 
partnerships that will assist low-income 
families with removing barriers. 

M/CS, DD, LCM, 
CSMH, CSMEA, 

CSM 

07/19-
06/21 

 
09/20 

07/19-
06/21 

 
12/20 

07/19-
06/21 

 
03/21 

07/19-
06/21 

 
06/21 

1.15 Build partnerships with local 
committees/groups in order to connect with 
additional resources to assist families. 

M/CS, DD, LCM, 
CSMH, CSMEA, 

CSM, 

07/19-
06/21 

 
09/20 

07/19-
06/21 

 
12/20 

07/19-
06/21 

 
03/21 

07/19-
06/21 

 
06/21 

2. Training      

2.1 Train staff on proper intake/call-in procedures 
including documentation, Emergency food and 
Shelter, Energyshare guidelines, and general 
information about other agency programs for 
which clients may qualify.  

LCM, M/CS, CSMH, 
CSMEA, DD 

07/19-
06/21 

 
09/20 

07/19-
06/21 

 
12/20 

07/19-
06/21 

 
03/21 

07/19-
06/21 

 
06/21 

2.2 Train staff on proper procedures of collecting 
information in order to determine if clients are 
eligible to receive emergency or housing 
assistance 

LCM, M/CS, CSMH, 
CSMEA, DD 

07/19-
06/21 

 
09/20 

07/19-
06/21 

 
12/20 

07/19-
06/21 

 
03/21 

07/19-
06/21 

 
06/21 

2.3 Train staff on in-house and community resource 
services in order to refer clients to needed 
services. 

LCM, M/CS, CSMH, 
CSMEA, DD 

07/19-
06/21 

 
09/20 

07/19-
06/21 

 
12/20 

07/19-
06/21 

 
03/21 

07/19-
06/21 

 
06/21 

2.4 Train staff on the proper policies/procedures to 
contacting agencies such as Ameri-Gas, 
Dominion Power, Roanoke Electric, Housing 
resources, etc in order to arrange pledges. 

ED, LCM, M/CS, 
CSMH, CSMEA, DD 

07/19-
06/21 

 
09/20 

07/19-
06/21 

 
12/20 

07/19-
06/21 

 
03/21 

07/19-
06/21 

 
06/21 

2.5 Train staff on monitoring and tracking available 
funding allocations in order to assure that funds 
are exhausted in the right manner.  

M/CS, CSMH, 
CSMEA 

07/19-
06/21 

 
09/20 

07/19-
06/21 

 
12/20 

07/19-
06/21 

 
03/21 

07/19-
06/21 

 
06/21 

2.6  Train/monitor staff in efficient use of Accountable 
Results for Community Action (AR4CA) for 
proper case management and data collection 

M/CS 
LCM 

07/19-
06/21 

 
09/20 

07/19-
06/21 

 
12/20 

07/19-
06/21 

 
03/21 

07/19-
06/21 

 
06/21 

3. Enrollment      

3.1. Enroll (or carry over when applicable) eligible 
participants. 

CSMH, CSMEA, 
CM, CSM 

LCM 
35 80 

(45) 
125 
(45) 

150 
(25) 



3.2. Complete intake assessment and determine 
resources available for eligible participant. 

CM, CSM, 
CSMH, CSMEA, 

LCM 
35 80 

(45) 
125 
(45) 

150 
(25) 

3.3. Advise participants of available resources and 
programs.  CM, LCM 35 80 

(45) 
125 
(45) 

150 
(25) 

3.4. Provide a general orientation to eligible 
participant concerning expectations and 
possible results. 

CM, CSM CSMH, 
CSMEA, LCM 35 80 

(45) 
125 
(45) 

150 
(25) 

3.5. Enter into written agreement between Case 
Manager and participant. 

CM, CSM, 
CSMH, CSMEA, 

LCM 
35 80 

(45) 
125 
(45) 

150 
(25) 

4. Case Management      

4.1. Staff will coordinate various services for 150 
clients 

LCM, CSMH, 
CSMEA, CM 35 80 

(45) 
125 
(45) 

150 
(25) 

4.2. Complete needs assessment to determine 
strengths and weaknesses of participant 

CM, CSM, 
CSMH, CSMEA 

LCM 
35 80 

(45) 
125 
(45) 

150 
(25) 

4.3. Develop a mutually agreed upon plan of action 
with the participant to be carried out while in the 
self-sufficiency program. 

CM, CSM, 
CSMH, CSMEA, 

LCM 
35 80 

(45) 
125 
(45) 

150 
(25) 

4.4. Staff will record individuals/families 
demographic characteristics for participants 
who have applied for/received services 

 

LCM, CSMH, 
CSMEA, CM 35 80 

(45) 
125 
(45) 

150 
(25) 

4.5. Staff will verify that approved vendor payments 
for clients have been submitted/paid to clients’ 
accounts 

 

LCM, CSMH, 
CSMEA, CM 

07/19-
06/21 

 
09/20 

07/19-
06/21 

 
12/20 

07/19-
06/21 

 
03/21 

07/19-
06/21 

 
06/21 

4.6 Complete family data and certify eligibility for 
program 

LCM, CSMH, 
CSMEA, CM 35 80 

(45) 
125 
(45) 

150 
(25) 

4.7 Coordinate services with local human service 
agencies to provide needed assistance. 

CM, CSM, 
CSMH, CSMEA 

LCM 

07/19-
06/21 

 
09/20 

07/19-
06/21 

 
12/20 

07/19-
06/21 

 
03/21 

07/19-
06/21 

 
06/21 

4.8 Assess housing needs of participants. LCM, CSMH, 
CSMEA, CM 

07/19-
06/21 

 
09/20 

07/19-
06/21 

 
12/20 

07/19-
06/21 

 
03/21 

07/19-
06/21 

 
06/21 

4.9 Provide counseling and referral assistance to 
skill-training education programs. 

M/CS 
CM, CSM, 

CSMH, CSMEA, 
LCM 

 

07/19-
06/21 

 
09/20 

07/19-
06/21 

 
12/20 

07/19-
06/21 

 
03/21 

07/19-
06/21 

 
06/21 

4.10 Counsel participants to develop strategies and 
refer to appropriate resource program. 

LCM, CSMH, 
CSMEA, CM 10 55 

(45) 
100 
(45) 

125 
(25) 



4.11 Establish and maintain file system for participants LCM, CSMH, 
CSMEA, CM 

07/19-
06/21 

 
09/20 

07/19-
06/21 

 
12/20 

07/19-
06/21 

 
03/21 

07/19-
06/21 

 
06/21 

4.12  Provide participants referrals to Community 
Colleges for Human Resources Development 
classes on regular basis 

M/CS 
CM, CSM 

CSMH, CSMEA, 
LCM 

07/19-
06/21 

 
09/20 

07/19-
06/21 

 
12/20 

07/19-
06/21 

 
03/21 

07/19-
06/21 

 
06/21 

4.13 Provide referrals to community colleges for skills 
training, development of individual employment 
plans and career path plans  

M/CS 
CM, CSM, 

CSMH, CSMEA, 
LCM, 
CM 

07/19-
06/21 

 
09/20 

07/19-
06/21 

 
12/20 

07/19-
06/21 

 
03/21 

07/19-
06/21 

 
06/21 

4.14  Assist/advocate for participants applying for 
needed services. 

LCM, CSMH, 
CSMEA, CM 35 80 

(45) 
125 
(45) 

150 
(25) 

4.15 Assist 75 clients with information and referral 
services.  

LCM, CSMH, 
CSMEA, CM 10 35 

(25) 
60 

(25) 
75 

(15) 
4.16 Assist 30 clients with in-depth case management 

services (this will be longer term services 
compared to 100 participants in 4.15) 

LCM, CSMH, 
CSMEA, CM 5 15 

(10) 
25 

(10) 
30 
(5) 

4.17 Coordinate regular involvement in the NC Works 
Career Center to insure CSBG eligible 
customers receive the full array of services.  

M/CS 
CM, CSM, 

CSMH, CSMEA, 
LCM 

07/19-
06/21 

 
09/20 

07/19-
06/21 

 
12/20 

07/19-
06/21 

 
03/21 

07/19-
06/21 

 
06/21 

4.18 Assist participants with applying for standard 
housing 

LCM, CSMH, 
CSMEA, CM 

07/19-
06/21 

 
09/20 

07/19-
06/21 

 
12/20 

07/19-
06/21 

 
03/21 

07/19-
06/21 

 
06/21 

4.19 Assist participants with completing applications 
for loans/grants for rehab or new construction. 

LCM, CSMH, 
CSMEA, CM 

07/19-
06/21 

 
09/20 

07/19-
06/21 

 
12/20 

07/19-
06/21 

 
03/21 

07/19-
06/21 

 
06/21 

4.20 Monitor participants’ applications to assure 
services are not duplicated. 

LCM, CSMH, 
CSMEA, CM 

07/19-
06/21 

 
09/20 

07/19-
06/21 

 
12/20 

07/19-
06/21 

 
03/21 

07/19-
06/21 

 
06/21 

4.21 Provide/coordinate financial assistance consistent 
with participant’s action plan to help remove 
barriers such as: transportation, housing, food, 
health, and any other needs to help them reach 
their goals. 

M/CS 
CM, CSM 

LCM, 
CSMH, CSMEA 

35 80 
(45) 

125 
(45) 

150 
(25) 

4.22 Through counseling and training, thirty-five (35) 
families will gain fulltime employment or upgrade 
their current employment status. 

M/CS 
CM, CSM, CSMH, 

CSMEA, LCM 
(5) 15 

(10) 
25 

(10) 
35 

(10) 

4.23  Provide direct client support to 15 families as 
needed to include payments for transportation, 
childcare, housing, utilities, skills training, tuition, 
uniforms, medical and food assistance, etc. 

M/CS, CM, LCM, 
CSMH, CSMEA (2) 10 

(8) 
14 
(4) 

15 
(1) 



4.24 Coordinate placement for 6 families in 
substandard housing. 

LCM, CSMH, 
CSMEA, CM (2) 4 

(2) 
5 

(1) 
6 

(1) 

4.25 Counsel families on energy conservation methods 
and programs. 

LCM, CSMH, 
CSMEA, CM 

07/19-
06/21 

 
09/20 

07/19-
06/21 

 
12/20 

07/19-
06/21 

 
03/21 

07/19-
06/21 

 
06/21 

4.26 Refer participants to needed services: 
Weatherization, Emergency Assistance, 
Employment Assistance, Child Care, Urgent 
Repair, Single Family Rehab., etc.  

LCM, CSMH, 
CSMEA, CM 

07/19-
06/21 

 
09/20 

07/19-
06/21 

 
12/20 

07/19-
06/21 

 
03/21 

07/19-
06/21 

 
06/21 

5. Follow-up      

5.1 Staff will follow up with 150 clients to assure needs 
have been met.  

LCM, CSMH, 
CSMEA, CM 35 80 

(45) 
125 
(45) 

150 
(25) 

5.2 Staff will generate reports to track participants’ 
characteristics and funding received.  

LCM, CSMH, 
CSMEA, CM, 

M/CS 

07/19-
06/21 

 
09/20 

07/19-
06/21 

 
12/20 

07/19-
06/21 

 
03/21 

07/19-
06/21 

 
06/21 

5.3 Staff meetings will be held in order to discuss 
various needs as well as assure all pledges have 
been paid in full. 

ED, DD, LCM, 
CSMH, CSMEA, 

CM 

07/19-
06/21 

 
09/20 

07/19-
06/21 

 
12/20 

07/19-
06/21 

 
03/21 

07/19-
06/21 

 
06/21 

5.4 Evaluate Program BD, ED, M/CS, 
CMS 

07/19-
06/21 

 
09/20 

07/19-
06/21 

 
12/20 

07/19-
06/21 

 
03/21 

07/19-
06/21 

 
06/21 

5.5  Submit required reports ED, DD, FD  LCM, 
M/CS 

07/19-
06/21 

 
09/20 

07/19-
06/21 

 
12/20 

07/19-
06/21 

 
03/21 

07/19-
06/21 

 
06/21 

KEY:   
BD-Board of Directors                            
ED-Executive Director             
FD – Finance Director                                                     
DD – Deputy Director 
M/CS- Manager of Community Services                                     
CSMEA-Community Services Center Manager-Emergency Assistance 
CSMH - Community Services Center Manager - Housing 
 LCM-Lead Case Manager 
CM-Case Managers 

 
 
 
 
 
 
 
 
 



 
 

Community Services Block Grant Program 
Fiscal Year 2020-21 Application for Funding 

One-Year Work Program 
OEO Form 212 (continued) 

 
9.  Use the tables below to enter your agency’s targeted outcome results. The performance measures will be 
included in the agency’s CSBG contract.  
 
All CSBG grantees operating self-sufficiency projects are required to enter program targets in Table 1.  Please refer 
to Performance Measures and Outcomes Definitions on page 7 of the Fiscal Year 2020-21 CSBG Application 
Instructions.  If your agency operates more than one project, you will also need to complete Table 2 on the following 
page and also enter specific program targets.  There should be one table of outcome measures per project. 

 
Table 1 

Outcome Measures for Project 1 (Self-Sufficiency Program) 

Measure 
Expected to Achieve the 

Outcome in Reporting Period 
(Target) 

The number of participant families served. 150 
The number of low-income participant families rising above the poverty 
level. 25 

The number of participant families obtaining employment. 35 
The number of participant families who are employed and obtain better 
employment. 2 

The number of jobs with medical benefits obtained. 6 
The number of participant families completing education/training 
programs. 5 

The number of participant families securing standard housing. 6 
The number of participant families provided emergency assistance. 75 
The number of participant families provided employment supports. 20 
The number of participant families provided educational supports. 2 
The average change in the annual income per participant family 
experiencing a change. 

This measure does not require a 
target but must be reported. 

The average wage rate of employed participant families. This measure does not require a 
target but must be reported. 

 
 
 
 
 



 
 



Community Services Block Grant Program 
Fiscal Year 2020-21 Application for Funding 

One-Year Work Program 
OEO Form 212 (continued) 

 
10. For Community Action Agencies that serve multiple counties, provide a breakdown of the expected number of persons served in each 

designated county in the table below.  Show the total number of persons served in the table. 
 
 

Number of Families to be Served Per County 
Agency Name: Choanoke Area Development Association of NC, Inc 
Project Name: Self-Sufficiency 
County Bertie Halifax Hertford Martin Northampton      Total 
Total 
Planned 

23 60 25 21 21      150 

 



  
Community Services Block Grant Program 

Fiscal Year 2020-21 Application for Funding 
Monitoring, Assessment and Evaluation Plan 

 
 
1. Describe the role and responsibilities of the following in the assessment and 

evaluation of agency programs. 
 

a. Board of Directors: 
 

The Board of Directors, as the governing body of the agency, is responsible for 
the establishment of policies, the direction of activities, and the development of 
programs and is assisted by the staff in planning, assessing, tracking and 
evaluating program progress, and recommending changes. 

 
b. Low-Income Community: 
 

Low-income representatives are directly involved through participation on the 
Board of Directors and on other CADA Advisory Boards and committees that 
plan, track, and evaluate all CADA programs.  Program reports are presented at 
county council and community organization meetings for review and 
recommendations.  Monthly, the supervisory personnel of each program use the 
monthly reports generated by the CADA CSBG staff in the Community Service 
Centers to monitor and evaluate progress.  The staff presents program reports 
to the Board of Directors for review. 

 
c. Program Participants: 
 

Low-income representatives are directly involved in the planning, tracking, and 
evaluation of all programs.  Program participants are encouraged to evaluate 
and recommend program changes through individual contacts with staff and 
group/community organization meetings and though needs assessment surveys 
and tracking of customer satisfaction. 

 
d. Others: 
 

The Board of Directors has representation of faith-based, business, industry, 
and community members who would be included in this category.  The 
membership of Advisory Boards/ committees includes other agencies and 
community organizations.  CADA staff serves on consortium boards and 
collaborates with the community to maximize service without duplication. 

  
 
2. Describe the systematic approach for collecting, analyzing and reporting customer 

satisfaction data to the Board of Directors.     
 



a) CADA staff ask clients who seek or who have received assistance from our 
programs about the quality of the services that CADA provides.  CADA compiles 
the data from the surveys, evaluates the data and determines what works and 
what needs improvement.  By analyzing the data CADA is able to determine if 
services are customer friendly, effective, respectful of others, and do they 
produce the intended results. 

 
b) The Manager of Community Services manages the collection of the surveys, 

compiles survey data each month and provides a report to the Board or 
designated Board Committee and CADA management staff.    

 
c) Each quarter the results are evaluated by CADA management staff to determine 

if changes are needed agency-wide or if any department is having difficulty 
providing good customer service. A report is compiled for the Board by Mr. 
Powers. 

 
d) The results of the surveys are used by the Board and management team to 

improve customer service and for planning. 
 
e) The tool, process and results/reports are part of CADA’s annual compliance with 

the Organizational Standards.   
 
3. Describe how administrative policies and procedures are monitored by the Board of 
Directors. 
 

All CADA employees and members of its governing body are given a copy of the 
agency’s Personnel Policies and Procedures.  The Administrative staff and Board 
monitor these policies. The Personnel and Grievance Committee of the Board of 
Directors reviews the policies annually and recommends amendments if needed to 
the Board for approval at a quorum meeting. 
 
CADA has on file a copy of the Affirmative Action Plan approved by CADA’s Board 
of Directors.  CADA’s Equal Opportunity Officer assures that this plan is adhered to. 
 
Both the Board and the funding sources through monthly and quarterly reports 
monitor fiscal policies.  A local CPA firm conducts an annual audit and copies of the 
report are transmitted to CADA’s governing board and all funding sources. 

 
4. Describe how the Board acts on monitoring, assessment and evaluation reports. 
 

At the monthly Board of Directors’ meeting, program reports and recommendations 
are presented for advice, discussion, revision, and planning as a means of solving 
problems and improving implementation of service.  Programmatic staff is available 
at Board meetings to answer questions and to provide additional information the 



Board may need to consider.   Through the board process, members make 
recommendations for Board actions and these are approved, disapproved or tabled 
for future action.  Approval requires a majority of the members.  Approval of the 
CSBG work plan is governed by this process. 

 
5. Describe the Board’s procedure for conducting the agency self-evaluation. 
 

Each year during the planning process, the agency conducts a self-assessment.  
This self-assessment is the basis for program planning and assures the 
responsiveness of the agency to community needs.  Upon completion of a project – 
end of program year – an in-depth assessment of the project’s goals, impact and 
cost effectiveness is conducted by staff, the Board and the low income.  The Board 
is provided information for assessment through Committee/Staff/ Executive Director 
reports.  This information is used by the Board to determine revisions/additions to 
the agency’s work plan and strategic planning.  Agency self-evaluation is an ongoing 
process.  Proposals for funding are presented to the Board for approval each month. 

 
6. Summarize the results of the Board’s most recent self-evaluation. Describe how the 

information has been or will be used to develop the agency’s next Strategy for 
Eliminating Poverty.  Indicate the timeframe and planned activities for the next 
evaluation.  

 
Self-Assessments are conducted at the end of each fiscal year.  The Board of 
Directors receives reports from the Executive Director and the managers of the self-
sufficiency, housing and employment departments that outline expected and actual 
results.   These reports are delivered each quarter and as needed.  Evaluations are 
ongoing throughout the year and the process provides a foundation for program 
planning and a vehicle for modification when needed.  Board members review the 
items presented, discuss any perceived problems and explore potential program 
revisions to insure the agency’s continued responsiveness to community needs. 

 



AGENDA
Halifax County Board of Commissioners

Regular Meeting
TO: Halifax County Board of Commissioners

FROM: Roland J Tellier - Fire Marshal

SUBJECT: Request Approval To Apply For Scholarship

DATE: February 3, 2020 Regular Meeting

SUPPORTING INFORMATION: 
If awarded, the scholarship recipient receives $1500 in financial assistance to be applied to a complimentary registration to
the PRIMA's Annual Conference plus three nights lodging and a $250 stipend.

ATTACHMENTS:
Description

No Attachments Available

TOTAL COST:$1500 COUNTY COST:$0

REQUEST: I’m asking for approval to apply attend PRIMA’s 2020 Annual Conference, one of the leading public risk
management events in the nation, being held June 14-17, 2020 at the Gaylord Opryland Resort & Convention
Center, Nashville, TN.
At the conference, I will be able to choose from 55+ educational sessions and conduct a year’s worth of
business in a single day with 90+ exhibitors at the event’s trade show. The information and ideas gained at this
event will help us to be more efficient in our risk management processes and practices.
This conference has grown significantly in just a few short years, with many of last year’s attendees saying
they wanted to come back this year. Attendance includes two-and-half days of learning and networking, best
practice sharing, hands-on training, and an interactive environment where I can learn about risk control, safety,
leadership, worker’s compensation and employee benefits/human resources—just to name a few.
In attending the conference, I will have a unique opportunity to interact directly with public risk management
experts including risk and insurance consultants, attorneys and thought leaders within the industry. This event
is the most impactful way to gain a deeper understanding of how PRIMA can help us accomplish our
organizations goals.
 I can also share relevant information with key personnel throughout our entity.
Thank you for considering this request. I look forward to your reply.
Thank You,
Roland J. Tellier
Fire Marshal/Safety Committee Chairman
 



AGENDA
Halifax County Board of Commissioners

Regular Meeting
TO: Halifax County Board of Commissioners

FROM: Doris Hawkins, Halifax County Tax Collector

SUBJECT: Property Tax Releases - January 2020

DATE: February 3, 2020 Regular Meeting

SUPPORTING INFORMATION: 
Report will be provided after the month-end process is completed on the last business day of the month.

ATTACHMENTS:
Description

No Attachments Available

TOTAL COST: COUNTY COST:

REQUEST: Approve the January 2020 property tax releases. 



AGENDA
Halifax County Board of Commissioners

Regular Meeting
TO: Halifax County Board of Commissioners

FROM: Doris Hawkins, Halifax County Tax Collector

SUBJECT: Report of 2019 Property Tax Liens and Request to Advertise

DATE: February 3, 2020 Regular Meeting

SUPPORTING INFORMATION: 
In accordance with N.C.G.S. 105-369(a) the Tax Collector is to report to the County Board of Commissioners on the first
Monday in February the status of unpaid taxes for the current year that are liens on real property. In order to comply with
the statute, "upon receipt of the report, the governing body must order the Tax Collector to advertise the tax liens."
 
The advertising of the tax liens shall be made during the period March 1 through June 30. The advertising of said liens has
historically been accomplished during the month of April in one or more newspapers having general circulation in Halifax
County.
 
The report will be provided after the January 2020 month-end is completed on the last day of the month.
 

ATTACHMENTS:
Description
N.C.G.S. 105-369(a)

TOTAL COST:$15,000 COUNTY COST:$15,000

REQUEST: Obtain Board approval to advertise the property tax liens on real property for failure to pay taxes. 



§ 105-369.  Advertisement of tax liens on real property for failure to pay taxes.
(a)        Report of Unpaid Taxes That Are Liens on Real Property. - In February of each year, 

the tax collector must report to the governing body the total amount of unpaid taxes for the current 
fiscal year that are liens on real property. A county tax collector's report is due the first Monday in 
February, and a municipal tax collector's report is due the second Monday in February. Upon 
receipt of the report, the governing body must order the tax collector to advertise the tax liens. For 
purposes of this section, district taxes collected by county tax collectors shall be regarded as county 
taxes and district taxes collected by municipal tax collectors shall be regarded as municipal taxes.



AGENDA
Halifax County Board of Commissioners

Regular Meeting
TO: Halifax County Board of Commissioners

FROM: Andrea H. Wiggins, MMC, Clerk to the Board/Assistant to the County Manager

SUBJECT: Approval of Minutes

DATE: February 3, 2020 Regular Meeting

SUPPORTING INFORMATION: 
Attached, please find draft minutes for your review.

ATTACHMENTS:
Description
November 7, 2019 Joint Special Meeting
November 18, 2019 Regular Meeting

TOTAL COST: COUNTY COST:

REQUEST: Approve the draft minutes. 



November 7, 2019 Joint Special Meeting 

Book 41, Page 494 

 

MINUTES 

HALIFAX COUNTY  

BOARD OF COMMISSIONERS 

JOINT SPECIAL MEETING 

NOVEMBER 7, 2019  
 

Note to Reader:  Although the printed agenda document for this Board 

meeting is not part of these minutes, the agenda document provides 

background information on most all of the items discussed by the Board 

at this meeting.  The Clerk to the Board maintains the agenda document 

in accordance with the laws of North Carolina.  One may see a copy of 

the agenda for this meeting by contacting the Clerk to the Board. 

 

The Halifax County Board of Commissioners held a Joint Special Meeting on Thursday, 

November 7, 2019, at 6:00 P. M. in the Halifax Community College, Ervin V. Griffin, Sr. 

Centre, Weldon, North Carolina.   

 

PRESENT: Honorable J. Rives Manning, Jr., Vice Chairman   

  Honorable Carolyn C. Johnson  

  Honorable Marcelle O. Smith   

  Honorable Vernon J. Bryant, Chairman 

  Honorable T. Patrick W. Qualls  

  Honorable Linda A. Brewer 

 

OTHERS: Tony N. Brown, County Manager   

  M. Glynn Rollins, Jr., County Attorney  

Cathy A. Scott, Economic Development Director 

Mary W. Duncan, Finance Director  

Renee Perry, Human Resources Management Director  

Ian M. Bumgarner, Senior Management Analyst 

  Michelle F. Moseley, Paralegal 

  Mary Anderson-Faison, Deputy Clerk 

 

ABSENT:  Andrea H. Wiggins, MMC, Clerk to the Board/Assistant to the County Manager 

Dia H. Denton, Deputy County Manager  

 

Northampton County Board of Commissioners 

 

PRESENT: Honorable Charles R. Tyner, Sr., Chairman 

  Honorable Geneva Riddick-Faulkner, Vice Chairman 

  Honorable Nicole J. Boone 

  Honorable Joyce V. Buffaloe 

  Honorable Kelvin M. Edwards 

 

OTHERS: Charles M. Jackson, County Manager 



November 7, 2019 Joint Special Meeting 
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A. Scott McKellar, County Attorney 

  Tanya Smallwood, Clerk to the Board 

 

Call to Order 

 

Chairman Tyner called the Northampton County Board of Commissioners Meeting to 

order.  Chairman Bryant called the Halifax County Board of Commissioners Meeting to order.   

Adoption of the Agenda 

Commissioner Faulkner moved to approve the Northampton County Board of 

Commissioners Agenda as presented.  Commissioner Boone seconded the motion, which passed 

unanimously by voice vote. 

Conflict of Interest  

 

There was no conflict of interest noted by any member of the Northampton County Board 

of Commissioners.   

 

Adoption of the Agenda 

Commissioner Qualls moved that with all members of the Halifax County Board of 

Commissioners present, the agenda pursuant to N. C. G. S. 153A-40(b), Rules two and five of 

the Halifax County Board of Commissioners, that the agenda be amended to add Item 3. N. C. G. 

S. §143-318.11(a) to discuss (3) Legal Matters.  He further stated that the Board finds in good 

faith that it was essential to discuss or act on this additional item immediately.  Commissioner 

Manning seconded the motion, which passed unanimously by voice vote.   

Conflict of Interest  

 

There were no conflicts of interest noted by any member of the Halifax County Board of 

Commissioners.     

 

Notice of Special Meeting pursuant to N. C. G. S. §153A-40(b) 

 

Chairman Bryant stated that the Special Meeting was called Pursuant to N. C. G. S. 

§153A-40(b).  He inquired if each member of the Board had received a copy of the Notice of 

Special Meeting at least 48 hours prior to the time of the meeting.  Each member of the Board 

responded that a copy of the Notice of Special Meeting was received at least 48 hours prior to the 

Special Meeting. 

 

Moment of Silence and Pledge of Allegiance 

 

 After a moment of silence, the Pledge of Allegiance was then recited. 

 

1. Open Discussion 
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 Opening remarks were provided by Chairman Bryant and Chairman Tyner regarding the 

purpose of the joint meeting which was to discuss and collaborate on matters affecting Halifax 

County and Northampton County.  Discussions were held regarding the following:  The recent 

closing of Odom Correctional Institute which could provide an opportunity for a regional jail.   

Economic Development opportunities were identified such as the proposed Weldon Amtrak 

Station.  Halifax County had built a very strong case for an Amtrak Station in Weldon that would 

serve Halifax County and Northampton County.  Northampton County had partnered with the 

Roanoke Rapids Sanitary District to receive its wastewater which had enhanced its economic 

growth potential in its industrial park.  An update was provided regarding the Halifax-

Northampton Regional Airport.  Further discussions were held regarding the successfulness and 

effectiveness of the Halifax Community College to enhance workforce development programs 

through public education and ways to collaborate and improve public education, technology, 

broadband, water, recreation, and health outcomes in Northampton County and Halifax County.  

 

2. Northampton County Board of Commissioners Adjournment 

  

 Commissioner Edwards moved to adjourn the meeting of the Northampton County Board 

of Commissioners.  Commissioner Boone seconded the motion, which passed unanimously by 

voice vote.    

 

3. Closed Session 

 

Commissioner Qualls moved that Closed Session be entered pursuant to N. C. G. S. 

§143-318.11(a) to discuss (3) Legal Matters.  Commissioner Brewer seconded the motion, which 

passed unanimously by voice vote.    

 

Commissioner Smith moved to return to Regular Session.  Commissioner Brewer 

seconded the motion, which passed unanimously by voice vote.  

 

4. Adjournment  

  

 Commissioner Smith moved to adjourn the meeting of the Halifax County Board of 

Commissioners.  Commissioner Johnson seconded the motion, which passed unanimously by 

voice vote.   

             

       

       _________________________________ 

                                                                             Vernon J. Bryant, Chairman 

        Halifax County Board of Commissioners 

 

 

_____________________________________________   

Andrea H. Wiggins, MMC, NCCCC, Clerk to the Board 

Halifax County Board of Commissioners 
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MINUTES 

HALIFAX COUNTY  

BOARD OF COMMISSIONERS 

REGULAR MEETING 

NOVEMBER 18, 2019 
  

Note to Reader:  Although the printed agenda document for this Board 

meeting is not part of these minutes, the agenda document provides 

background information on most all of the items discussed by the Board 

at this meeting.  The Clerk to the Board maintains the agenda document 

in accordance with the laws of North Carolina.  One may see a copy of the 

agenda for this meeting by contacting the Clerk to the Board. 

 

The Halifax County Board of Commissioners held a Regular Meeting on Monday, 

November 18, 2019, at 5:30 P. M. in the Historic Courthouse, Halifax, North Carolina.   

 

PRESENT: Honorable J. Rives Manning, Jr., Vice Chairman   

  Honorable Carolyn C. Johnson  

  Honorable Marcelle O. Smith   

  Honorable Vernon J. Bryant, Chairman 

  Honorable T. Patrick W. Qualls 

  Honorable Linda A. Brewer 

 

OTHERS: Tony N. Brown, County Manager   

  Andrea H. Wiggins, MMC, Clerk to the Board/Assistant to the County Manager 

  M. Glynn Rollins, Jr., County Attorney  

Cathy A. Scott, Economic Development Director 

Dia H. Denton, Deputy County Manager  

Mary W. Duncan, Finance Director  

  Renee Perry, Human Resources Management Director 

  Ian M. Bumgarner, Senior Management Analyst  

  Michelle F. Moseley, Paralegal 

 

Call to Order 

 

Chairman Bryant called the meeting to order. 

 

Invocation and Pledge of Allegiance 

 

Commissioner Johnson provided the invocation and the Pledge of Allegiance was then 

recited.  

Adoption of the Agenda 

 

Tony N. Brown, County Manager, requested the addition of Item 2C. 2020 Schedule of 
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Values and Item 3B. PCB Piezotronics Expansion Project Grant Agreements.  Commissioner 

Qualls requested the addition of Item 3A. North Carolina Department of Transportation Study at 

Days Crossroads.  Commissioner Smith requested the addition of Legal Matters under Item. 4 

Closed Session.   

 

Commissioner Smith moved to adopt the agenda as amended.  Commissioner Brewer 

seconded the motion, which passed unanimously by voice vote.  

 

Conflict of Interest 

 

There was no conflict of interest noted by any member of the Board.  

 

1. Consent Agenda   

 

 Commissioner Qualls moved to approve the following consent agenda.  Commissioner 

Johnson seconded the motion, which passed unanimously by voice vote. 

  

A. Ertie Boyd Warren Sain Memorial Fund  

 

  Brenda Faithful, Library Director, requested that the Board approve the receipt of $2,660 

from the Ertie Boyd Warren Sain Memorial Fund.  

 

B. State Library of North Carolina Continuing Education Scholarship Grant 

Application  

 

 Brenda Faithful, Library Director, requested that the Board approve the submission of the 

State Library of North Carolina Continuing Education Scholarship Grant application, the receipt 

of funds if awarded, and to authorize the appropriate staff to execute the documents. 

  

2. Agenda Items  

 

A. Animal Welfare Ordinance Amendments 

 

Bruce Robistow, Public Health Services Director, addressed the Board and reviewed the 

amendment to the Animal Welfare Ordinance as recommended by the Board.  It was requested 

that the Board adopt the resolution to amend Article I, Chapter 14, of the Halifax County Code of 

Ordinances entitled Animals, effective January 1, 2020.  

 

 Commissioner Smith moved to adopt the resolution to amend Article I, Chapter 14, of the 

Halifax County Code of Ordinances entitled Animals, effective January 1, 2020.  Commissioner 

Brewer seconded the motion. 

 

 The votes were as follows: 

 

 Commissioner Manning No 

 Commissioner Johnson Aye 
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 Commissioner Smith  Aye 

 Commissioner Bryant  Aye 

 Commissioner Qualls  Aye 

 Commissioner Brewer Aye 

 

 M. Glynn Rollins, Jr., County Attorney, advised that this matter would be placed on the 

agenda of the December 2, 2019 Regular Meeting. 

 

 B. JBB Packaging, LLC, Rail Spur Contract  

 

Cathy A. Scott, Economic Development Director, addressed the Board and requested that 

the contract award for the JBB Packaging, LLC, Rail Spur Contract be awarded to STX 

Corporation in the amount of $529,220.  A copy of the bid tabulation and letter of recommendation 

was provided for the Board’s review.  The funding for the project was from the North Carolina 

Railroad in the amount of $400,000 and the North Carolina Department of Transportation in the 

amount of $200,000 for a total amount of $600,000.  The County had an executed contract with 

CivilSmith, LLC, for engineering, design, and construction administration/observation in the 

amount of $74,260, resulting in a potential $3,480 shortfall in total project funding.  JBB 

Packaging, LLC, had agreed to cover the anticipated shortfall and provided a letter of commitment 

to the County prior to the October 21, 2019 Regular Meeting.  She advised that the amended Grant 

Project Ordinance for JBB Packaging, LLC, Rail Spur Project would be presented for adoption 

during the December 2, 2019 Regular Meeting.    

 

Commissioner Qualls moved to approve that the JBB Packaging, LLC, Rail Spur Contract 

be awarded to STX Corporation in the amount of $529,220.  Commissioner Smith seconded the 

motion, which passed unanimously by voice vote.  

 

 C. 2020 Schedule of Values  

 

 C. Shane Lynch, County Assessor, addressed the Board stating that during the November 

4, 2019 Regular Meeting a public hearing was held regarding the 2020 Schedule of Values.  It was 

requested that the Board approve the 2020 Schedule of Values.   

 

 Commissioner Brewer moved to approve the 2020 Schedule of Values.  Commissioner 

Bryant seconded the motion, which passed unanimously by voice vote.  

 

3. Other Business 

 

A. North Carolina Department of Transportation Study at Days Crossroads  

 

Commissioner Qualls addressed the Board regarding Days Crossroads, North Carolina 

Highway 125 and Aurelian Springs Road, and the two consecutive automobile accidents with one 

of those accidents resulting in fatalities.   He advised that anytime there was an automobile accident 

that included fatalities, the North Carolina Department of Transportation was required to conduct 

a traffic study.  A preliminary traffic study had been completed and there would be some changes 

to the traffic pattern that may result in a four-way stop.  The North Carolina Department of 
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Transportation was requesting support from the Board before moving forward with an additional 

traffic study.   

 

Commissioner Qualls moved to approve that the North Carolina Department of 

Transportation be allowed to complete a traffic study regarding Days Crossroads and to further 

support the findings of the traffic study to include a four-way stop if necessary.  Commissioner 

Johnson seconded the motion, which passed unanimously by voice vote. 

 

B.  PCB Piezotronics Expansion Project Grant Agreements   

  

Cathy A. Scott, Economic Development Director, requested that the Board approve the 

receipt of the Golden LEAF Economic Catalyst Grant in the amount of $535,000 and Rural 

Economic Development Building Reuse Grant funding in the amount of $500,000.  The grant 

funds were part of the financing for the expansion of the Halifax Industrial Building to support the 

PCB Piezotronics Expansion Project. 

 

Commissioner Johnson moved to approve the receipt of the Golden LEAF Economic 

Catalyst Grant in the amount of $535,000 and Rural Economic Development Building Reuse Grant 

funding in the amount of $500,000.  Commissioner Smith seconded the motion, which passed 

unanimously by voice vote. 

 

4. Closed Session 

 

Commissioner Johnson moved that Closed Session be entered pursuant to N. C. G. S. §143-

318.11(a) to discuss (3) Legal Matters.  Commissioner Brewer seconded the motion, which passed 

unanimously by voice vote.    

 

Commissioner Manning moved to return to Regular Session.  Commissioner Qualls 

seconded the motion, which passed unanimously by voice vote.  

 

5. Adjourn until the December 2, 2019 Organizational Meeting  

 

Commissioner Qualls moved to adjourn the meeting until the December 2, 2019 

Organizational Meeting.  Commissioner Brewer seconded the motion, which passed unanimously 

by voice vote. 

 

 

____________________________________ 

                                                                           Vernon J. Bryant, Chairman 

       Halifax County Board of Commissioners 

 

 

 

_____________________________________________ 

Andrea H. Wiggins, MMC, NCCCC, Clerk to the Board  

Halifax County Board of Commissioners 



AGENDA
Halifax County Board of Commissioners

Regular Meeting
TO: Halifax County Board of Commissioners

FROM: Mary W. Duncan, Finance Director

SUBJECT: Budget Amendments

DATE: February 3, 2020 Regular Meeting

SUPPORTING INFORMATION: 
Attached are copies of the budget amendments which transfer amounts from one fund to another, increase or decrease funds
from an outside funding source or establish new budgets not set up in the original FY 17 Budget Adoption.

ATTACHMENTS:
Description
BA Coversheet 2-3-20
BA List 2-3-20

TOTAL COST: COUNTY COST:

REQUEST: Approve budget amendments 

































AGENDA
Halifax County Board of Commissioners

Regular Meeting
TO: Halifax County Board of Commissioners

FROM: C. Renee Perry, HRM Director

SUBJECT: Retirement Resolution - Darlene P. Whitby - Social Services

DATE: February 3, 2020 Regular Meeting

SUPPORTING INFORMATION: 
Please present and adopt the Retirement Resolution for Darlene P. Whitby - Social Services 

ATTACHMENTS:
Description
Retirement Resolution - Darlene P. Whitby - Social Services

TOTAL COST: COUNTY COST:

REQUEST: Retirement Resolution - Darlene P. Whitby - Social Services 
 



 

Resolution 


 WHEREAS, DARLENE P. WHITBY, decided to retire as a 

Child Support Supervisor III with the Halifax County 
Department of Social Services effective January Thirty-
First of the Year Two Thousand and Twenty; and 

 

 WHEREAS, she has spent Twenty six years with local 

government; Darlene has also served in many positions 
of honor in the community and State, as well as being a 
dedicated public servant to the citizens of Halifax 
County. 



 NOW THEREFORE BE IT RESOLVED that on this day, 

Monday, February Third of the Year Two Thousand and 
Twenty, the Halifax County Board of Commissioners did 
honor Darlene P. Whitby with formal adoption of this 
resolution, to be recorded in the minutes of the meeting 
of this day. 

 

 
 

________________________________________ 

Vernon J. Bryant, Chairman 
Halifax County Board of Commissioners 

 
 

 
 

ATTEST: 
 
 

____________________________________ 
Andrea H. Wiggins 
Clerk to the Board 



AGENDA
Halifax County Board of Commissioners

Regular Meeting
TO: Halifax County Board of Commissioners

FROM: Mary Anderson-Faison, Deputy Clerk

SUBJECT: Public Comment Period

DATE: February 3, 2020 Regular Meeting

SUPPORTING INFORMATION: 
Attached, please find the Public Comment Period Statement.

ATTACHMENTS:
Description
Public Comment Period Statement

TOTAL COST: COUNTY COST:

REQUEST:  



 
 
 
 
 
 

 OPENING STATEMENT  
PUBLIC COMMENT PERIOD 

 
 

 As required by G.S. 153A-52.1, the Halifax County Board of Commissioners 
provides a public comment period once a month as an item of business on its regular 
meeting agenda.  Now is the scheduled time for the public comment period.   
 

When I call your name, please come to the podium, state your name and address, 
and begin speaking.  You will have three minutes to address the board.  If you have 
documents that you want to give to the board, please hand those out before going to the 
podium.   
 
 I will not go over the rules for the public comment period because they were posted 
by the door of this room.  By signing up to speak, you have acknowledged that you are 
familiar with the rules and that you will abide by them.   
 
 We will do our best to hear from everyone who has signed up to speak, but if we are 
unable to accommodate everyone in the time allotted, you will be invited to speak during 
our next public comment period, at which time you will be given priority without having to 
sign up again.   
 

We appreciate your interest in Halifax County government, and we look forward to 
hearing from you. 
 
 At this time, I invite our first speaker to come to the podium and give us your 
remarks. 
 
 
 
 
 
 
 



AGENDA
Halifax County Board of Commissioners

Regular Meeting
TO: Halifax County Board of Commissioners

FROM: Chris D. Rountree, Planning and Development Director

PRESENTER: Chris D. Rountree, Planning and Development Director

SUBJECT: Proposed Zoning Map Amendment Request

DATE: February 3, 2020 Regular Meeting

SUPPORTING INFORMATION: 
1. The applicant James A. Carlisle, II has requested that a portion of tax parcel #09-04276 (1.83 acres) be rezoned from RA
- Residential / Agriculture to HB - Highway Business.
2. The property has approximately 270 ft of road frontage along US Hwy 158.
3. The rezoning to the HB - Highway Business district will allow for a wider range of highway-orientated business uses.  
4. The Halifax County Planning Board met on November 20, 2019 and unanimously recommended approval of the
proposed zoning map amendment changes.  

ATTACHMENTS:
Description
Public Hearing Opening Statement
Notice of Public Hearing
BOC memo - Zoning map amendment request #2019-02
Resolution - Amend Zoning Map - Hockaday

TOTAL COST:0 COUNTY COST:0

REQUEST: Request the Board approve the zoning map amendment to change the zoning classification from RA -
Residential / Agriculture to HB - Highway Business district.  



 
 

OPENING STATEMENT 
PUBLIC HEARING 

 

Public hearings are held for the purpose of receiving comments from the public 

regarding a specific subject.  Those persons desiring to speak will give their name, their 

physical address, their phone number and the name of the organization they are speaking 

for, if applicable.  We request that each speaker limit their comments solely to the issue at 

hand and not direct comments toward specific individuals.  In the interest of time, please 

do not repeat facts or issues covered by previous speakers.  

 

If you wish to comment, you should express your opinion on the subject matter and 

give the Board an understanding of whether you favor, or oppose, the issue being 

discussed. 

 

The Board of Commissioners values and appreciates the opportunity to listen to the 

citizens of Halifax County and respectfully requests that the above guidelines be followed. 
 



Halifax County
Board of Commissioners Meet-

ing
Monday, February 3, 2020

NOTICE OF PUBLIC HEARING

The Halifax County Board of Com-
missioners will hold a public hear-
ing on February 3,  2020 at
9:30a.m. in the Commissioners’
Meeting Room located on the
second floor of the Historic Court-
house in Halifax, North Carolina,
concerning the following matter:

Proposed Zoning Map Amend-
ment - Rezoning Request # 2019-
02, James A. Carlisle, II, proposes
to rezone the remaining 1.83±
acres of tax parcel # 09-04276
from a RA – Residential / Agricul-
tural district to a HB-Highway Busi-
ness district. The property is identi-
f ied as Hockaday Funeral &
Cremation Service, 507 Hwy 158,
Roanoke Rapids, NC. The area for
the proposed rezoning is located in
the Roanoke Rapids Township.

A copy of the proposed rezoning
map amendment can be obtained
by contacting the Halifax County
Planning and Development office
at (252) 583-1082.

All persons interested in this mat-
ter are encouraged to attend the
public hearing to express their
views. The County of Halifax will
provide reasonable accommoda-
tion and service for any qualified
disabled person who wishes to at-
tend the Public Hearing. To re-
quest such accommodat ions
please contact Chris D. Rountree,
Planning Director, at (252) 583-
1082 three (3) days prior to the
public hearing.

JANUARY 22, 29, 2020



















AGENDA
Halifax County Board of Commissioners

Regular Meeting
TO: Halifax County Board of Commissioners

FROM: M. Glynn Rollins, Jr., County Attorney

PRESENTER: M. Glynn Rollins, Jr., County Attorney

SUBJECT: Proposed Installment Financing of Expansion of a County Industrial Building

DATE: February 3, 2020 Regular Meeting

SUPPORTING INFORMATION: 
The Board of Commissioners is considering an installment financing contract in an amount not to exceed $1,000,000 to
finance a portion of the construction of a 25,000 sq. ft. expansion of an industrial building owned by the County and leased
to PCB Piezotronics of North Carolina, Inc.  This property is located at 10869 NC Hwy 903, Halifax, NC.  The financing
will involve the execution and delivery of such security instruments (deed of trust, security agreement, fixture filings, etc.)
related to the County’s fee simple interest in the Property as may be required by the entity providing the funds to the County
under the installment financing contract.  Pursuant to GS 160A-20, the Board must conduct a public hearing concerning the
proposed financing. 

ATTACHMENTS:
Description
Public Hearing Opening Statement
Notice of Public Hearing

TOTAL COST:TBD COUNTY COST:TBD

REQUEST: Conduct a public hearing on the proposed installment financing to facilitate the construction of a 25,000 sq. ft.
expansion of the county industrial building now leased to PCB Piezotronics of North Carolina, Inc. 



 
 

OPENING STATEMENT 
PUBLIC HEARING 

 

Public hearings are held for the purpose of receiving comments from the public 

regarding a specific subject.  Those persons desiring to speak will give their name, their 

physical address, their phone number and the name of the organization they are speaking 

for, if applicable.  We request that each speaker limit their comments solely to the issue at 

hand and not direct comments toward specific individuals.  In the interest of time, please 

do not repeat facts or issues covered by previous speakers.  

 

If you wish to comment, you should express your opinion on the subject matter and 

give the Board an understanding of whether you favor, or oppose, the issue being 

discussed. 

 

The Board of Commissioners values and appreciates the opportunity to listen to the 

citizens of Halifax County and respectfully requests that the above guidelines be followed. 
 



 

PPAB 5362750v1 

NOTICE OF PUBLIC HEARING 

 
The Board of Commissioners (the “Board”) of the County of Halifax, North Carolina 

(the “County”) is considering (1) entering into an installment financing contract in an amount not to exceed 
$1,000,000 (the “Contract”) to finance a portion of the construction of an expansion of an industrial 
building owned by the County and leased to PCB Piezotronics of North Carolina, Inc. (the “Project”) and 
(2) executing and delivering a deed of trust, security agreement and fixture filing (the “Deed of Trust”) 
related to the County’s fee simple interest in the Project, together with the improvements thereon 
(collectively, the “Mortgaged Property”), as may be required by the entity providing the funds to the County 
under the Contract.  The Project is located at 10869 N.C. Highway 903, Halifax, North Carolina.  

The Contract and the Deed of Trust permit the County to enter into amendments to finance 
additional projects using the Mortgaged Property as collateral and to refinance projects, and the County 
may or may not grant additional collateral in connection with such amendments.  On the County’s payment 
of all installment payments due under the Contract, the Deed of Trust and any lien created thereunder would 
terminate and the County’s title to the Mortgaged Property would be unencumbered. 

NOTICE IS HEREBY GIVEN, pursuant to Section 160A-20 of the General Statutes of North 
Carolina, that on February 3, 2020 at 9:30 a.m. in the Historic Courthouse, 10 North King Street, Halifax, 
North Carolina, a public hearing will be conducted concerning the approval of the execution, delivery and 
performance of the Contract and the Deed of Trust and the Project to be financed thereby.  All interested 
parties are invited to present comments at the public hearing regarding the execution, delivery and 
performance of the Contract and the Deed of Trust and the Project to be financed thereby. 

 /s/  Andrea H. Wiggins  
Clerk to the Board of Commissioners 
County of Halifax, North Carolina 
 

Published:  January 23, 2020 
 

 

 



AGENDA
Halifax County Board of Commissioners

Regular Meeting
TO: Halifax County Board of Commissioners

FROM: Sherry Herzing, 911 Community Task Force

PRESENTER: Sherry Herzing, 911 Community Task Force

SUBJECT: Lake Gaston Community Task Force

DATE: February 3, 2020 Regular Meeting

SUPPORTING INFORMATION: 
Presentation is to educate the public in order to save lives and aid in improving 911 operations in the 5 counties surrounding
Lake Gaston.

ATTACHMENTS:
Description
911 Presentation

TOTAL COST: COUNTY COST:

REQUEST: N/A 





BACKGROUND
WHY THE LKG 911 COMMUNITY TASK FORCE WAS FORMED

• Sherry Herzing lost her husband, Bob, when he 
suffered a heart attack in August 2018.

• Rescuers arrived too late to save him because -

• 911 Cell phone calls were going to the wrong county

• 911 Centers could not transfer the call to the correct county

• 911 Center instead gave a 10 digit number to the people performing 
CPR to call Brunswick County – Impossible!

• Neighbors called 911 from their landline before their location could 
be determined



LKG 911 COMMUNITY TASK FORCE 

MISSION

To Educate the Public in 

Order to Save Lives & 

Aid in Improving 911 

Operations in the 5 

Counties Surrounding 

Lake Gaston. 

LKG SURROUNDING COUNTIES 

Brunswick County

Halifax County

Mecklenburg County

Northampton County

Warren County



WHAT DO YOU NEED TO KNOW

Cell Phones Don’t Work Like Landlines When Calling 911

&

First Responders Can’t HELP You 

If They Can’t FIND You!



WHAT’S THE PROBLEM WITH 

CELL PHONES?

Brunswick County Sheriff B.K. Roberts made 24 calls 
from his cellphone to 911 from around his County and 
this is what happened…



WHAT’S THE PROBLEM WITH 

CELL PHONES?

Of the 24 calls made:

✓Only 4 calls went to Brunswick’s 911 call center!

✓1 call never went through

✓1 call went to Colorado!

✓7 went to Northampton county

✓11 went to Warren county



WHAT’S THE PROBLEM WITH 

CELL PHONES (Cont.)?

Do you know if your phone is a landline?

• Some people have Magic-Jack, or Voice Over Internet 

Protocol (VOIP) phones

• These work much like cellphones and result in the 

same problems!



WHAT’S THE PROBLEM WITH 

CELL PHONES (Cont.)?

• Some cell phones now provide a means for registering 

your 911address with your cell phone number.

• If you are unsure whether you can use this updated 

feature, please contact your cell phone carrier. 



BE PREPARED FOR AN 

EMERGENCY!

In the event that your cell phone call gets misdirected, each 
County’s 911 Operations Center has an alternate phone 
number to call.

ALWAYS CALL 911 FIRST!

BUT WHAT IF CALLING 911 

DOESN’T CONNECT ME TO THE 

CORRECT COUNTY???



BE PREPARED FOR AN 

EMERGENCY!

COUNTY ALTERNATE 911 PHONE #

Brunswick County 434-848-3133

Halifax County 252-583-7051

Mecklenburg County 434-738-6191

Northampton County 252-574-1041

Warren County 252-257-3456

ALWAYS CALL 911 FIRST!

SAVE THESE NUMBERS INTO YOUR CELL PHONE



BE PREPARED FOR AN 

EMERGENCY!

CALL 911 FROM A LANDLINE      WHENEVER POSSIBLE!

911 DISPATCHERS NEED THE FOLLOWING INFO:

• Your Location (We have a resource to help you with this!)

• Nature of the Emergency 

• Remain Calm

• Stay on the line! 

• Send someone out to meet the First Responders at your driveway 
entrance



BE PREPARED FOR 

AN EMERGENCY!

911 HELP CARDS ARE 

AVAILABLE



BE PREPARED FOR AN 

EMERGENCY!

ENSURE 911 HELP CARDS ARE VISIBLY 

DISPLAYED FOR ALL: 

FAMILY MEMBERS 👨‍👩‍👧‍👦  

GUESTS 👫

RENTERS 👪

AT HOME 🏠& AT YOUR BOAT HOUSE 🚤



THEY CAN’T HELP YOU IF THEY 

CAN’T FIND YOU!

PURCHASE:

REFLECTIVE HOUSE NUMBERS

• Numbers should be 3-4 inches high

• Placed on both sides of your mailbox or on a sign 

post next to your driveway

• Numbers should be placed 4 to 7 feet off the 

ground for headlights to hit at night



BE PREPARED FOR AN 

EMERGENCY!

Make a list of neighbors who have 
experience in -

• Being First Responders (Police, Fire, EMS)

• First Aid or Medical backgrounds

• Attend CPR, AED and/or First Aid classes

BE A SURVIVOR, NOT A STATISTIC!



BE PREPARED FOR AN EMERGENCY 

KNOW CPR and How to Use an AED!

CPR – Cardiopulmonary Resuscitation
An emergency lifesaving procedure performed when the heart stops 

beating. Immediate CPR can double or triple chances of survival after 

cardiac arrest.

AED - Automated external defibrillator
A portable electronic device that automatically diagnoses the life-

threatening abnormal heart beats, and is able to treat them 

through defibrillation

https://en.wikipedia.org/wiki/Defibrillation


BE PREPARED FOR AN 

EMERGENCY!

PURCHASE:

Flashing Emergency Lights: 
Ace Hardware – Smart bulb for emergency flashing strobe

Amazon – Seco-Larm clear Security Strobe Light

Automatic External Defibrillator (AED): 

American AED - Purchase online at AmericanAED.Com or call 

800-884-6480. 



TASK FORCE ACCOMPLISHMENTS 

Educating the public on how to be better prepared for 
an emergency through -

• Providing 911 Help Resource Packets 

✓ Over 1,100 have been distributed! 

• Providing information on reflective address signs 

• Presenting information at HOA meetings 

✓ 45 HOA presentations!

• Handing out information at events around the lake, as 

well as direct person to person contact



TASK FORCE ACCOMPLISHMENTS

• For the first time, the 5 county’s 911 Emergency 
Services have come together!

✓ All five counties now talk to each other!

• We are learning from Maryland 911 officials who 
deal with similar cell towers problems on the 
Chesapeake Bay.  



TASK FORCE ACCOMPLISHMENTS

We have the support of several community 
organizations including:

NC & VA Delegates and Senators are hearing about the 
problems of the 911 system in our rural counties and are 
offering assistance

• Duke Energy Renewables

• Lions Club

• Lake Gaston Ladies Club

• Lake Gaston Chamber of Commerce

• Lake Gaston Realtors 

• Lake Gaston Association (LGA)

• South Hill Rotary Club



OTHER INITIATIVES TO IMPROVE 

911 RESPONSE TIMES

THE TASK FORCE CONTINUES TO -

• Educate the public on how to be better prepared for an 

emergency

• Work closely with all 5 Counties to provide resources 

including a Lake Map, which will include buoy markers

• Working with first responders, dive teams and others to 

identify boat launch sites on the Lake Map



LKG 911 COMMUNITY TASK FORCE IS 

FUNDED STRICTLY BY DONATIONS

IF YOU WISH TO DONATE…

• Donation are tax deductible

• Checks should be made out to the –

“Lake Gaston Foundation” 
(Please indicate “LKG 911 Community Task Force” in the memo field)

• Donation may be delivered or mailed to –
Lake Gaston Chamber of Commerce 

ATTN: Christina Wells 

2357 Eaton Ferry Rd. Littleton, NC 27850



CONTACT INFO

To request a presentation for your group or to learn more, contact 

Sherry Herzing - 434-636-4027 (SherryHerzing@Gmail.Com) 

or 

Alison Mundy - 540-974-6661(AlisonMundy@CenturyLink.Net)

Like us       on                 at “LKG 911 Community Task Force”

mailto:SherryHerzing@Gmail.Com
mailto:AlisonMundy@CenturyLink.Net


QUESTIONS???



BOB HERZING

December 26, 1953 –

August 27, 2018



AGENDA
Halifax County Board of Commissioners

Regular Meeting
TO: Halifax County Board of Commissioners

FROM: Chris D. Rountree, Planning and Development Director

PRESENTER: Chris D. Rountree, Planning and Development Director

SUBJECT: Proposed Zoning Map Amendment Request

DATE: February 3, 2020 Regular Meeting

SUPPORTING INFORMATION: 
1. The applicant James A. Carlisle, II has requested that a portion of tax parcel #09-04276 (1.83 acres) be rezoned from RA
- Residential / Agriculture to HB - Highway Business.
2. The property has approximately 270 ft of road frontage along US Hwy 158.
3. The rezoning to the HB - Highway Business district will allow for a wider range of highway-orientated business uses.  
4. The Halifax County Planning Board met on November 20, 2019 and unanimously recommended approval of the
proposed zoning map amendment changes.  

ATTACHMENTS:
Description
BOC memo - Zoning map amendment request #2019-02
Resolution - Amend Zoning Map - Hockaday

TOTAL COST:0 COUNTY COST:0

REQUEST: Request the Board approve the zoning map amendment to change the zoning classification from RA -
Residential / Agriculture to HB - Highway Business district.  



















AGENDA
Halifax County Board of Commissioners

Regular Meeting
TO: Halifax County Board of Commissioners

FROM: Wes Tripp, Sheriff

PRESENTER: Wes Tripp, Sheriff

SUBJECT: Permission to Apply for Governor's Highway Safety Grant

DATE: February 3, 2020 Regular Meeting

SUPPORTING INFORMATION: 
See the attached grant application.

ATTACHMENTS:
Description
Grant Application

TOTAL COST:unknown total COUNTY COST:15% of unknown total

REQUEST: Requesting permission to apply for a Governor's Highway Safety Grant to pay for traffic enforcement
including equipment, man hours and overtime relating specifically to traffic enforcement.  This will be a 85/15
grant where the grant will pay 85% of the total and the county will pay 15% of the total.  At this time the total
is not known. 



















AGENDA
Halifax County Board of Commissioners

Regular Meeting
TO: Halifax County Board of Commissioners

FROM: Greg Griffn, Public Utilities Director

PRESENTER: Greg Griffin, Public Utilities Director

SUBJECT: Change Orders for Solid Waste Construction Contract

DATE: February 3, 2020 Regular Meeting

SUPPORTING INFORMATION: 
Glover Construction Co., Inc. has completed construction of the Ash Monofill Closure and Area 1 C&D Landfill
Closure Project.

 
Change Order 1A is a Final Adjusting Change Order for the Ash Monofill portion of the contract and reduces the
 $2,378,380.00 contract amount $26,494.25 to $2,351,885.75.

 
Change Order 1B is a Final Adjusting Change Order for the C&D portion of the contract and reduces the $592,841.00
contract amount $8,124.75 to $584,716.25.

 
Both Change Orders include a 215 day increase in contract performance time due to wet weather and includes the
Temporary Suspension of Work approved by the Board January 22, 2019.

 

ATTACHMENTS:
Description
Change Order 1A
Change Order 1B

TOTAL COST:(34,619.00) COUNTY COST:(34,619.00)

REQUEST: Public Utilities requests the Board of Commissioners vote to approve Change Order 1A and Change Order
1B for the Ash Monofill Closure and Area 1 C&D Closure Project construction. 











AGENDA
Halifax County Board of Commissioners

Regular Meeting
TO: Halifax County Board of Commissioners

FROM: Mary Duncan, Finance Director

PRESENTER: Mary Duncan, Finance Director

SUBJECT: Financial Advisor Work Order #3 for services related to PCB Building Expansion

DATE: February 3, 2020 Regular Meeting

SUPPORTING INFORMATION: 
Halifax County engaged First Tryon Advisors in October 2016 to assist in debt service actions such as RFP for financing
vendors, estimated debt costs, loan closing, LGC applications, bond refinancing, etc.
 
Each project requires a Work Order stating the provided services and the related costs.  Work Order #3 is for the expansion
of the PCB building.  Previous Work Orders were created for the DSS/Inborden Elementary refinancing and GO Water
Refundings.

ATTACHMENTS:
Description
Work Order #3
Schedule of Issuance Cost WO #3

TOTAL COST:$15,000 COUNTY COST:$15,000

REQUEST: Request the Board of Commissioners approve Work Order #3 for services related to financing the PCB
Expansion Project  











AGENDA
Halifax County Board of Commissioners

Regular Meeting
TO: Halifax County Board of Commissioners

FROM: Dia H. Denton, Deputy County Manager

PRESENTER: Dia H. Denton, Deputy County Manager

SUBJECT: 4-H Rural Life Center Recreation Project - Grant Project Ordinance

DATE: February 3, 2020 Regular Meeting

SUPPORTING INFORMATION: 
Staff is moving forward with plans to further enhance amenities at the 4-H Rural Life Center.  BayWa r.e. Solar Projects,
LLC intends to contribute $110,000 towards the project and has agreed to let these funds serve as part of a match towards a
Parks and Recreation Trust Fund (PARTF) grant.  The project includes erecting a fence around the multi-purpose court,
finishing the pier at the newly constructed pond, and constructing multiple tennis courts.  The attached grant project
ordinance lists the sources of funding along with the expected expenses for the project.  A memo is also attached that
provides further details. 

ATTACHMENTS:
Description
Grant Project Ordinance
Memorandum

TOTAL COST:$522,000 COUNTY COST:$10,000

REQUEST: Request approval of grant project ordinance. 



 
Grant Project Ordinance 

4-H Rural Life Center Recreation Project 
Halifax County, North Carolina 

 
BE IT ORDAINED by the Board of Commissioners of Halifax County that, pursuant to Section 13.2 of Chapter 159 of the 
General Statutes of North Carolina, the following Grant Project Ordinance is hereby adopted: 
 
Section 1:  The project authorized is the 4-H Rural Life Center Recreation Project, which provides for construction of 
improvements to serve 4-H Rural Life Center recreational operations located on US Highway 903 near Halifax, NC.  
 
Section 2:  The officers of this unit of government are hereby directed to proceed with the grant project within the terms of 
the grant agreements, the rules and regulations of the granting agencies, and the budget contained herein. 
 
Section 3:  The following revenues are anticipated for this project:  

 
Parks & Recreation Trust Fund (PARTF) Grant $256,000   
US Tennis Association Grant $140,000   
BayWa r.e. Solar Projects, LLC $110,000 
Halifax County $  10,000 
Total $516,000 

 
Section 4: The following expenses are estimated for this project: 
 

Master Park Plan      $3,500 
Engineering Design    $6,500 
Pier Construction $10,000 
Multi-purpose Court Fencing $11,000 
Educational Shelter $19,000 
Tennis Courts $466,000 
Total             $516,000 

 
Section 5:  The Finance Officer is hereby directed to maintain within the Project Fund sufficient specific detailed accounting 
records to satisfy the requirements of the grantor agencies, the grant agreements, and federal regulations, if applicable. 
 
Section 6:  County funds have been transferred from the General Fund in the amount of $10,000 for the purpose of making 
payments as due. Reimbursement requests will be made to the grantor agencies identified above in an orderly and timely 
manner.  
 
Section 7:  If all grant agreements identified in this project ordinance are in proper order, funds may be advanced from the 
General Fund for the purpose of making payments as due.  Reimbursement requests will be made to the grant agencies in a 
timely and effective manner, with immediate repayment to the General Fund upon receipt.   
 
Section 8:  The county manager shall have the authority to approve change orders for this project which do not exceed the 
revenues appropriated hereunder.   
 
Section 9:  Copies of this Grant Project Ordinance shall be entered into the minutes of the governing board within five days 
after adoption and be filed with the Finance Director, Budget Officer, County Manager, and the Clerk to the Board. 
 
Adopted this 3rd day of February, 2020.   
               
                                                                                                                                                                                                                            
___________________________________ 
Vernon J. Bryant, Chairman 
           
 ATTEST: 
 
___________________________________ 
Clerk to the Board 







AGENDA
Halifax County Board of Commissioners

Regular Meeting
TO: Halifax County Board of Commissioners

FROM: Joe Long, Ed.D., Cooperative Extension

PRESENTER: Joe Long, Ed.D., Cooperative Extension

SUBJECT: USTA Facility Grant Application Approval

DATE: February 3, 2020 Regular Meeting

SUPPORTING INFORMATION: 
As part of the larger overall recreational improvements planned for the 4-H Rural Life Center, staff requests to submit an
application for a USTA Facility Grant to construct up to 12 tennis courts at the 4-H Rural Life Center.  Funds requested
total $140,000, but it is unknown how much, if any, funds will be awarded.  The number of tennis courts to be constructed
will be determined by how much funding is received.  The project can be modified.  This is a rolling grant period, so we
should know the status in a short period of time.  These funds are planned to be partnered with a PARTF application that
will be submitted for your review and approval in April before the May 1st deadline. 

ATTACHMENTS:
Description
USTA Facility Grant Application

TOTAL COST:$140,000 COUNTY COST:$0

REQUEST: Approve application for the 2019 USTA Facility Grant, and to accept funds if awarded.  





















AGENDA
Halifax County Board of Commissioners

Regular Meeting
TO: Halifax County Board of Commissioners

FROM: M. Glynn Rollins, Jr., County Attorney

PRESENTER: M. Glynn Rollins, Jr., County Attorney

SUBJECT: Exemption of Engineering Services for 4-H Tennis Facility Project from Statutory Selection Process

DATE: February 3, 2020 Regular Meeting

SUPPORTING INFORMATION: 
Halifax County intends to pursue grant funding for the development of tennis facilities at the Halifax County 4-H Rural Life
Center.  Application for certain grant funding (in particular, the USTA) will require that the county have sealed plans and
specifications for the proposed tennis facilities.  Ordinarily, G.S. 143-64.31 would require that selection of a firm to perform
engineering be based upon demonstrated competence and qualification without regard to fee (ie, by "RFQ").  County staff
have had discussions with Nick Rightmyer, of Joyner Keeny, PLLC, a firm in Rocky Mount, regarding the need for
engineering services for this project.  The estimated cost of engineering services associated with this project is $6,500.00. 
This is far less than the $50,000.00 statutory limit required in order to qualify engineering services for exemption from the
statutory selection process.  Staff recommends that the board exempt this project from the statutory selection process,
allowing us to proceed with negotiation of a contract with Joyner Keeny for engineering services.

ATTACHMENTS:
Description
Proposed Resolution

TOTAL COST:NTE $6,500 COUNTY COST:NTE $6,500

REQUEST: Consider adoption of the attached resolution exempting engineering services for the contemplated 4-H Tennis
Facilities Project from the statutory selection process prescribed by G.S. 143-64.32. 



Resolution Exempting Engineering Services  
For Halifax County 4H Rural Life Center Tennis Court Facilities  

From the Selection Process Required by G.S. 143-64.31 
 

 WHEREAS, Halifax County intends to pursue grant funding for the development of 
tennis facilities at the Halifax County 4H Rural Life Center (the Project); and  
 
 WHEREAS, application for certain grant funding will require that the county have sealed 
plans and specifications for the proposed tennis facilities; and 
 
 WHEREAS, G.S. 143-64.31 requires the initial selection of firms to perform 
architectural, engineering, and surveying services on the basis of demonstrated competence and 
qualification without regard to fee; 
 
 WHEREAS, Halifax County (the County) proposes to enter into a contract for 
engineering services for the Project in furtherance of the grant applications; and 
 
 WHEREAS, Joyner Keeny, PLLC, 1051 N. Winstead Ave., Rocky Mount, NC, is a 
qualified firm familiar with the needs of the County with regard to the Project; and  
 
 WHEREAS, the estimated professional fees for engineering services associated with the 
Project is $6,500.00, which is less than the $50,000.00 statutory limit required in order to qualify 
engineering services for exemption from the selection process set forth in G.S. 143-64.31; 
 
 NOW, THEREFORE, THE BOARD OF COMMISSIONERS OF HALIFAX COUNTY 
RESOLVES: 
 
 1.     Pursuant to G.S. 143-64.32, the above-described Project is hereby made exempt 
from the provisions of G.S. 143-64.31 for the reasons stated in this resolution. 
 
 2.     The County Manager and appropriate staff are authorized to negotiate a contract 
with Joyner Keeny, PLLC, for the engineering work associated with this Project. 
 
 3.     This resolution shall be effective upon passage. 
 
 Adopted this 3rd day of February, 2020.    

     __________________________________________ 
     Vernon L. Bryant, Chairman 
     Halifax County Board of Commissioners 
 
ATTEST: 
 
___________________________  
[Deputy] Clerk to the Board 



AGENDA
Halifax County Board of Commissioners

Regular Meeting
TO: Halifax County Board of Commissioners

FROM: Mary Anderson-Faison

PRESENTER: County Commissioners

SUBJECT: Board Appointments

DATE: February 3, 2020 Regular Meeting

SUPPORTING INFORMATION: 

ATTACHMENTS:
Description
Board Appointments
Board Vacancies Without Recommendations

TOTAL COST: COUNTY COST:

REQUEST: Approve the board appointments that require action. 





















































































AGENDA
Halifax County Board of Commissioners

Regular Meeting
TO: Halifax County Board of Commissioners

FROM: Tony N. Brown

SUBJECT: Resolution - 100th Anniversary of the 19th Amendment

DATE: February 3, 2020 Regular Meeting

SUPPORTING INFORMATION: 

ATTACHMENTS:
Description
LWV Letter to Board of Commissioners
Resolution - 100th Anniversary of the 19th Amendment

TOTAL COST: COUNTY COST:

REQUEST: Adopt Resolution 



 
 

 
 

 
August 23, 2019 

 
Dear Commissioner, 

 
Thank you for your service to the people of your county, the state and yes, our nation.  

The League of Women Voters, a non-partisan organization that includes women and 

men, founded in February, 1920, has as its mission “Empowering Voters. Defending 
Democracy”.  We strongly advocated then and now for full participation in the voting 

process and educating voters on the issues. 
 

This year marks the one hundredth anniversary of the passage of the 19th Amendment 
to the US Constitution giving women the vote.  As you are aware, it had to be ratified by 

two-thirds of the states and this was not accomplished until August 18, 1920, when 
Tennessee cast its vote of support.  Tennessee was the last of 36 states to ratify and 

had it not been for a young East Tennessee lawyer member of the House of 
Representatives, who after receiving a letter from his widowed mother imploring him to 

vote for suffrage, changed his vote on the third reading of the bill, the 19th amendment 
would not have been ratified at that time.  This is but one historic example of the 

importance of one vote; one elected official who dared to be courageous and do that 
which is just and right. 

 

Leagues across the country, along with numerous other organizations, will be 
commemorating this 100th anniversary throughout 2020.  The League of Women Voters 

of North Carolina invites you to be a part of this most important commemoration 
specifically through the passage of the attached resolution.  We believe this action will 

raise awareness of the importance of voting and increase understanding that the vote 
did not come easily to many.  Your action will also provide the opportunity to enhance 

civic education as well as reminding all of us of the privilege we enjoy from living in a 
Democracy. 

 
Your vote on the resolution may occur at a time of your choosing.  We suggest that it be 

done in early 2020.  If possible, please let me know when the vote will take place or if 
you need additional information as soon as possible.   We will urge League members and 

friends in your surrounding area to be there at the time of your board’s vote.   
Thank you for your consideration of our request to pass this important resolution.  

 

Yours truly, 
 

Mary Klenz, 100th Anniversary Committee 
lwvklenzm@gmail.com; 704-968-0664 

Committee:  Jo Nicholas, President, LWVNC, Willie Taylor, Vicki Boyer, Dorsey Harris 
 

PO Box 2231 Chapel Hill NC 27515   919-783-5995       CommunicationsLWVNC@gmail.com         lwvnc.org 



RESOLUTION IN CELEBRATION OF THE 100TH ANNIVERSARY OF THE PASSAGE OF THE 

NINETEENTH AMENDMENT TO THE CONSTITUTION OF THE UNITED STATES AND 

FOUNDING OF THE LEAGUE OF WOMEN VOTERS 
 

WHEREAS:  an organized movement to enfranchise women began in July 1848, at a convention in Seneca 

Falls, NY; and 

WHEREAS:  through the efforts of brave and courageous women, referred to as suffragists, who sacrificed 

family, their personal life and their financial resources for over seventy years to gain equal rights for 

women, especially the right to vote; and 

WHEREAS:  women and men, black and white, supported the woman’s suffrage movement for women to 

gain the constitutional right of having a voice in making the laws that govern them; and 

WHEREAS:  the woman’s suffrage movement led to the passage of the 19th Amendment to the Constitution 

of the United States in 1919; with ratification by the states by the summer of 1920; and 

WHEREAS: The National Woman’s Suffrage Association dissolved in 1920 to create the League of Women 

Voters of the United States to register voters and educate all voters; and 

WHEREAS:  The League of Women Voters of North Carolina was launched on October 7, 1920, on the steps 

of the Guilford County Courthouse by Gertrude Weil, a politically active and tireless young woman from 

Goldsboro, NC; and 

WHEREAS: More than 120,000 women were registered to vote in North Carolina by 1920; and   

WHEREAS:  women today constitute a majority vote in our state and the United States and are running for 

office in higher numbers and more active in the election process than ever before in history. 

NOW, THEREFORE, BE IT RESOLVED that the 100th anniversary of women gaining the right to vote and 

the founding of the League of Women Voters in the United States and in North Carolina is recognized for 

the impact these historic accomplishments have on citizen engagement and the civic life of the 

community, the state and the nation. 

BE IT FURTHER RESOLVED, that the Halifax County Board of Commissioners goes on public record this 3rd 

day of February 2020 in support of the foregoing resolution and was duly adopted at said meeting. 

 

____________________________________ 

Vernon J. Bryant, Chairman 

Halifax County Board of Commissioners 

 

 

____________________________________ 

Mary Anderson-Faison 

Deputy Clerk to the Board 



AGENDA
Halifax County Board of Commissioners

Regular Meeting
TO: Halifax County Board of Commissioners

FROM: Andrea H. Wiggins, MMC, Clerk to the Board/Assistant to the County Manager

PRESENTER: County Commissioners

SUBJECT: Approval of Closed Session Minutes

DATE: February 3, 2020 Regular Meeting

SUPPORTING INFORMATION: 
The draft minutes of the November 7, 2019 Closed Session Meeting and November 18, 2019 Closed Session Meeting has
been previously provided for your review and approval.  A copy of these minutes will also be provided during the meeting.

ATTACHMENTS:
Description

No Attachments Available

TOTAL COST: COUNTY COST:

REQUEST: Approve the Closed Session Minutes.
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