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The mission of the Halifax County Board of Commissioners is to provide leadership and support for an effective county
government that seeks to enhance the quality of life for the people of Halifax County.

Call to Order Chairman Vernon J. Bryant

Invocation and Pledge of Allegiance

Adoption of the Agenda

Conflict of Interest Chairman Vernon J. Bryant

In accordance with the Halifax County Board of Commissioners Rules of Procedures and N. C. G. S. Sec.153A-44, it is the duty of every member
present to vote on all matters coming before the Board, unless there is a conflict of interest as determined by the Board or by law.  Does any Board
member have any known conflict of interest with respect to any matters coming before the Board today?  If so, please identify the conflict and the
remaining Board members will vote to consider the requested excuse.

1. Consent Agenda County Commissioners

A. Approval of Minutes

B. Property Tax Refund and Releases - October 2019

C. Budget Amendments

2. Special Recognition

A. Retirement Resolution - Katrina Baker
B. Retirement Resolution - Deborah Barrow
C. Retirement Resolution - June R. Wollett

3. Public Comment Period N. C. G. S. 153A - 52.1

A. Public Comment Period

4. Public Hearing

A. 2020 Schedule of Values Public Hearing C. Shane Lynch, Tax Assessor

5. Agenda Items

A. Comprehensive Annual Financial Report Award Jeff McCauley, CFO Greenville
Utilities Commission GFOA

Representative
B. Halifax Community College - HVAC Issues Dr. Michael A. Elam, President/CEO

http://www.halifaxnc.com


C. State Employees' Credit Union Late AV-10 Brownsfield
Application

C. Shane Lynch, Tax Assessor

D. Bunn, June W. Late Elderly Exclusion Application C. Shane Lynch, Tax Assessor
E. Award of Contract for JBB Packaging Rail Spur Cathy A. Scott, Economic

Development Director
F. NCACC Soft Body Armor Reimbursement Program

Participation
Wes Tripp, Sheriff

G. Request for approval and funding to purchase Southern Software
RMS & JMS Package

Wes Tripp, Sheriff

H. Informational Projection of Ancillary Costs for Detention Center
Expansion

Wes Tripp, Sheriff

I. Halifax County Jail Expansion Project Ian M. Bumgarner, Senior
Management Analyst

6. Board Appointments

A. Board Appointments County Commissioners

7. Economic Development Report

8. County Manager’s Report

A. Retirement Resolution - Dennis Richardson

9. County Attorney’s Report

10. Other Business County Commissioners

11. Closed Session County Commissioners

A. Approval of Closed Session Minutes

12. Adjourn County Commissioners

***
Accommodations for individuals with disabilities may be arranged by contacting

the County Manager's office at 252-583-1131 at least 48 hours prior to the meeting.
***



AGENDA
Halifax County Board of Commissioners

Regular Meeting
TO: Halifax County Board of Commissioners

FROM: Andrea H. Wiggins, MMC, Clerk to the Board/Assistant to the County Manager

SUBJECT: Approval of Minutes

DATE: November 4, 2019 Regular Meeting

SUPPORTING INFORMATION: 
Attached, please find draft minutes for your review.

ATTACHMENTS:
Description
September 3, 2019 Regular Meeting
September 3, 2019 Regular Meeting
September 16, 2019 Regular Meeting
October 7, 2019 Regular Meeting

TOTAL COST: COUNTY COST:

REQUEST: Approve the draft minutes. 
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MINUTES 

HALIFAX COUNTY  
BOARD OF COMMISSIONERS 

REGULAR MEETING 
SEPTEMBER 3, 2019 

  
Note to Reader:  Although the printed agenda document for this Board 
meeting is not part of these minutes, the agenda document provides 
background information on most all of the items discussed by the Board 
at this meeting.  The Clerk to the Board maintains the agenda document 
in accordance with the laws of North Carolina.  One may see a copy of 
the agenda for this meeting by contacting the Clerk to the Board. 

 
The Halifax County Board of Commissioners held a Regular Meeting on Tuesday, 

September 3, 2019, at 9:30 A. M. in the Historic Courthouse, Halifax, North Carolina.   
 
PRESENT: Honorable J. Rives Manning, Jr., Vice Chairman   
  Honorable Carolyn C. Johnson  
  Honorable Marcelle O. Smith  
  Honorable Vernon J. Bryant, Chairman 
  Honorable Linda A. Brewer 
 
OTHERS: Tony N. Brown, County Manager   
  M. Glynn Rollins, Jr., County Attorney  

Cathy A. Scott, Economic Development Director 
Dia H. Denton, Deputy County Manager  
Mary W. Duncan, Finance Director  
Renee Perry, Human Resources Management Director  
Ian M. Bumgarner, Senior Management Analyst 

  Michelle F. Moseley, Paralegal 
  Mary Anderson-Faison, Deputy Clerk 
 
ABSENT:  Honorable T. Patrick W. Qualls  
  Andrea H. Wiggins, MMC, Clerk to the Board/Assistant to the County Manager 
 
Call to Order 
 

Chairman Bryant called the meeting to order.  
 

Invocation and Pledge of Allegiance 
 

Commissioner Manning provided the invocation and the Pledge of Allegiance was then 
recited. 

 
Adoption of the Agenda 
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 Chairman Bryant requested that the agenda be amended to remove the item Statement 
from the Chairman.  Commissioner Brewer requested that Item 10A. Approval of Closed Session 
Minutes be removed from the agenda. 
 
 Commissioner Brewer moved to adopt the agenda as amended.  Commissioner Smith 
seconded the motion, which passed unanimously by voice vote. 
 
Conflict of Interest 

 
There was no conflict of interest noted by any member of the Board.  
 

1. Consent Agenda   
 

 Commissioner Brewer moved to approve the following items on the consent agenda.  
Commissioner Johnson seconded the motion, which passed unanimously by voice vote. 
 

A. Approval of Minutes 
  
 Andrea H. Wiggins, Clerk to the Board/Assistant to the County Manager, requested that 
the Board approve the draft minutes of the June 25, 2019 Special Meeting, July 8, 2019 Regular 
Meeting, and July 23, 2019 Special Meeting. 

 
 B. Property Tax Refunds and Releases - August 2019 
 
 Doris B. Hawkins, Halifax County Tax Coordinator and Collector, requested that the 
Board approve the property tax refunds and releases in accordance with N. C. G. S. §105-380 
and N. C. G. S. §105-381. 
 

C.  Pay Tel Communications, Inc., Technology Grant 
 

 Sheriff S. Wes Tripp, Sheriff’s Office, requested that the Board approve the receipt of 
technology grant funds in the amount of $5,000 from Pay Tel Communications, Inc. as part of a 
renewed contract for inmate services including video visitation and telephone communications.   

 
D. Budget Amendments 

 
 Mary W. Duncan, Finance Director, requested that the Board approve a list of budget 
amendments, which is attached to these minutes as Attachment A.  
 
2. Special Recognitions  
 

A. Retirement Resolution - Sadie D. Batts, Information Technology Services 
Department  
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Commissioner Johnson read and presented the retirement resolution in recognition of 

Sadie D. Batts, Information Technology Services Department, which is attached to these minutes 
as Attachment B. 

 
Commissioner Johnson moved to adopt the retirement resolution honoring Sadie D. 

Batts, Information Technology Services Department.  Commissioner Manning seconded the 
motion, which passed unanimously by voice vote.   
  

B. Retirement Resolution - Bernard R. Manley, Public Utilities Department  
 

Commissioner Smith read and presented the retirement resolution in recognition of 
Bernard R. Manley, Public Utilities Department, which is attached to these minutes as 
attachment C. 

 
Commissioner Smith moved to adopt the retirement resolution honoring Bernard R. 

Manley, Public Utilities Department.  Commissioner Brewer seconded the motion, which passed 
unanimously by voice vote.   
 
3. Public Comment Period N. C. G. S. §153A - 52.1 

 
 There were no public comments. 
   
4. Agenda Items 
 
 A. Home Health and Hospice of Halifax Asset Purchase Agreement 
 

M. Glynn Rollins, Jr., County Attorney, addressed the Board stating that in regards to the 
sale of Home Health and Hospice of Halifax, the Board had substantially complied with the 
requirements of N. C. G. S. §131E-13(d), by adopting a resolution declaring the intent of the 
County to sell the agency; requesting proposals for the sale of the agency by direct solicitation of 
at least five prospective purchasers; conducting a public hearing on the resolution of intent; 
requiring information on charges, services, and indigent care at similar facilities owned and 
operated by each proponent; conducting a public hearing on the proposals to purchase the 
agency; and making copies of the proposals with respect to the purchase of the agency available 
to the public at least ten days before the public hearing on the proposals.  The County had 
negotiated an Asset Purchase Agreement with Liberty Home Care VI, LLC.  At least ten days 
before the meeting, the County made copies of the Asset Purchase Agreement available to the 
public in accordance with the requirements of N. C. G. S. §131E-13(d)(8).  A legal notice of this 
regular meeting of the Board was published in accordance with the requirements of N. C. G. S. 
§131E-13(d)(7).  The proposed resolution and Asset Purchase Agreement, which is attached to 
these minutes as Attachment D, was provided for the Board’s review and approval.  It was 
requested that the Board approve the Asset Purchase Agreement Related to Home Health and 
Hospice of Halifax and adopt the resolution regarding the following:  Authorize the Chairman of 
the Board and the County Manager to execute the Asset Purchase Agreement and any other 
agreements, certificates, documents, and instruments in connection with the Asset Purchase 
Agreement.   Authorize the Finance Director to establish a restricted fund within the general fund 
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balance for the purpose of setting aside funds to secure the indemnification obligations of the 
County pursuant to the terms of the Asset Purchase Agreement.  Authorize the County Manager 
to take such other and further actions as may be necessary to conclude and implement the 
transaction described in the resolution.   

 
Commissioner Johnson moved to adopt the resolution and approve the Asset Purchase 

Agreement related to Home Health and Hospice of Halifax.  Commissioner Manning seconded 
the motion, which passed unanimously by voice vote. 

 
B.  Halifax Community College Community Education Centers  

 
 Dr. Michael A. Elam, Halifax Community College President and CEO, addressed the 
Board and provided a brief PowerPoint presentation regarding the Halifax Community College 
Education Centers that were located at the Scotland Neck Elementary School, Hollister 
Elementary School, and Halifax Community College.  This project was funded by the Golden 
LEAF Foundation in the amount of $582,000.  On September 26, 2019, at 4:30 P. M., the 
Community Education Centers grand openings would be held simultaneously in Hollister, 
Weldon, and Scotland Neck.  
 
 C. Halifax Community College Surplus Vehicle Donation  
 

Dia H. Denton, Deputy County Manager, addressed the Board stating that a request was 
received from the Halifax Community College regarding the donation of a 2006 Ford F-450 
Type I ambulance that would be used in the EMS Program for training purposes.  The ambulance 
had approximately 238,000 miles, could not be remounted again, and was no longer adequate for 
Emergency Services.  N. C. G. S. §160A-280(a) allowed the donation of surplus property to 
another unit of local government after posting a notice for five days.  In accordance with the 
statute, the notice was posted on August 26, 2019.  It was requested that the Board adopt a 
resolution declaring certain County personal property to be surplus and authorizing the donation 
of that surplus property to another governmental unit, which is attached to these minutes as 
Attachment E.  

 
Commissioner Brewer moved to adopt the resolution declaring certain County personal 

property to be surplus and authorizing the donation of that surplus property to another 
governmental unit.  Commissioner Smith seconded the motion, which passed unanimously by 
voice vote. 

 
5. Board Appointments  
 
Parks and Recreation Advisory Board   
 

Commissioner Manning moved to reappoint Delores Amason and Jennifer Fields to serve 
on the Parks and Recreation Advisory Board, terms expiring September 30, 2022.  
Commissioner Johnson seconded the motion, which passed unanimously by voice vote.  

 
Scotland Neck Planning Board  
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Commissioner Manning moved to waive the term limit and reappoint Linda Clark to 

serve on the Scotland Neck Planning Board, term expiring September 30, 2022.  Commissioner 
Smith seconded the motion, which passed unanimously by voice vote.  

 
Tourism Development Authority   
 

Commissioner Brewer moved to appoint Virginia Lewis to replace Jim Trzinki on the 
Tourism Development Authority as an ex-officio member.  Commissioner Johnson seconded the 
motion, which passed unanimously by voice vote.  

 
6. Economic Development Report 
 

Cathy A. Scott, Economic Development Director, addressed the Board and provided a 
brief PowerPoint presentation regarding the monthly Halifax County Economic Development 
Commission Activity Report. 

 
7. County Manager’s Report   

 
A. Retirement Resolution - Anne P. Hilliard, Department of Social Services 

 
Tony N. Brown, County Manager, read and requested that the Board adopt the retirement 

resolution in recognition of Anne P. Hilliard, Department of Social Services, which is attached to 
these minutes as Attachment F.  

 
Commissioner Brewer moved to adopt the retirement resolution honoring Anne P. 

Hilliard, Department of Social Services.  Commissioner Manning seconded the motion, which 
passed unanimously by voice vote.   

 
B. Retirement Resolution - Laura B. Boyd, Department of Social Services  

 
Tony N. Brown, County Manager, read and requested that the Board adopt the retirement 

resolution in recognition of Laura B. Boyd, Department of Social Services, which is attached to 
these minutes as Attachment G.  

 
Commissioner Manning moved to adopt the retirement resolution honoring Mary R. 

Snead, Tax Department.  Commissioner Johnson seconded the motion, which passed 
unanimously by voice vote. 

 
C. Hurricane Dorian Update 
 
Tony N. Brown, County Manager, provided a brief update regarding Hurricane Dorian 

which was expected to have a local impact on Thursday, September 5, 2019 with two to three 
inches of rain and winds up to 20 miles per hour.  Currently, no shelters were scheduled to be 
opened.   

 
8.  County Attorney’s Report   
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M. Glynn Rollins, Jr., County Attorney, had no matters for discussion.  
 

9. Other Business 
 

There was no other business for discussion. 
 

10.  Closed Session  
 

Commissioner Smith moved that Closed Session be entered pursuant to N. C. G. S. §143-
318.11(a) to discuss (3) Legal Matters (4) Economic Development Matters, and (6) Personnel 
Matters.  Commissioner Brewer seconded the motion, which passed unanimously by voice vote.    

 
Commissioner Brewer moved to return to Regular Session.  Commissioner Johnson 

seconded the motion, which passed unanimously by voice vote.  
 

11. Adjourn until the September 16, 2019 Regular Meeting  
 
Commissioner Smith moved to adjourn the meeting until the September 16, 2019 Regular 

Meeting at 5:30 P. M. in the Historic Courthouse.  Commissioner Johnson seconded the motion, 
which passed unanimously by voice vote.   
 
 

_________________________________ 
                                                                                    Vernon J. Bryant, Chairman 
       Halifax County Board of Commissioners 
 
 
_____________________________________________ 
Andrea H. Wiggins, MMC, NCCCC, Clerk to the Board 
Halifax County Board of Commissioners 
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Attachment A 
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Attachment B 

 
 



September 3, 2019 Regular Meeting  
Book 41, Page 412 

 
Attachment C 

 
 



September 3, 2019 Regular Meeting  
Book 41, Page 413 

 
Attachment D 
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Attachment D 
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Attachment D 
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Attachment D 
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Attachment D 
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Attachment D 
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Attachment D 
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Attachment D 
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Attachment D 
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Attachment D 
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Attachment D 
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Attachment D 
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Attachment D 
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Attachment D 
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Attachment D 
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Attachment D 
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Attachment D 
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Attachment D 
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Attachment D 
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Attachment D 
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Attachment D 
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Attachment D 
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Attachment D 
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Attachment D 
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Attachment D 
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Attachment D 
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Attachment D 
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Attachment D 
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Attachment D 
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Attachment D 
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Attachment D 
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Attachment D 
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Attachment D 
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Attachment D 
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Attachment D 
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Attachment D 
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Attachment D 

 
 



September 3, 2019 Regular Meeting  
Book 41, Page 450 

 
Attachment E 
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Attachment F 
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Attachment G 
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MINUTES 

HALIFAX COUNTY  
BOARD OF COMMISSIONERS 

REGULAR MEETING 
SEPTEMBER 16, 2019 

  
Note to Reader:  Although the printed agenda document for this Board 
meeting is not part of these minutes, the agenda document provides 
background information on most all of the items discussed by the Board 
at this meeting.  The Clerk to the Board maintains the agenda document 
in accordance with the laws of North Carolina.  One may see a copy of the 
agenda for this meeting by contacting the Clerk to the Board. 

 
The Halifax County Board of Commissioners held a Regular Meeting on Monday, 

September 16, 2019, at 5:30 P. M. in the Historic Courthouse, Halifax, North Carolina.   
 
PRESENT: Honorable J. Rives Manning, Jr., Vice Chairman   
  Honorable Carolyn C. Johnson  
  Honorable Marcelle O. Smith   
  Honorable Vernon J. Bryant, Chairman 
  Honorable T. Patrick W. Qualls 
  Honorable Linda A. Brewer 
 
OTHERS: Tony N. Brown, County Manager   
  Andrea H. Wiggins, MMC, Clerk to the Board/Assistant to the County Manager 
  M. Glynn Rollins, Jr., County Attorney  

Cathy A. Scott, Economic Development Director 
Dia H. Denton, Deputy County Manager  
Mary W. Duncan, Finance Director  

  Renee Perry, Human Resources Management Director 
  Michelle F. Moseley, Paralegal 
 
ABSENT:  Ian M. Bumgarner, Senior Management Analyst 
 
Call to Order 
 

Chairman Bryant called the meeting to order. 
 

Invocation and Pledge of Allegiance 
 

Commissioner Qualls provided the invocation and the Pledge of Allegiance was then 
recited.  

Adoption of the Agenda 
 



September 16, 2019 Regular Meeting 
Book 41, Page 454 

 
Commissioner Brewer moved to adopt the agenda as presented.  Commissioner Johnson 

seconded the motion, which passed unanimously by voice vote.  
 

Conflict of Interest 
 
There was no conflict of interest noted by any member of the Board.  
 

1. Consent Agenda   
 

 Commissioner Manning moved to approve the following consent agenda.  Commissioner 
Qualls seconded the motion, which passed unanimously by voice vote. 
  

A. 2019 Seniors Farmers Market Nutrition Program 
 

 Rose B. Lewis, Aging Program Coordinator, Human Resources Management, requested 
that the Board approve the receipt of approximately $2,832 in Farmers Market vouchers from the 
Division of Aging and Adult Services. 
 

B. Halifax County 4-H Bus Replacement Grant 
 
 Joe Long, Rural Life Center Director, requested that the Board approve the submission of 
the Halifax County 4-H Bus Replacement Grant application, the receipt of funds if awarded, and 
to authorize the appropriate staff to execute the documents. 
  

C. Library Halifax Helps Grant  
 

 Brenda Faithful, Library Director, requested that the Board approve the submission of the 
Library Halifax Helps Grant application, the receipt of funds if awarded, and to authorize the 
appropriate staff to execute the documents. 
 
2. Special Recognition 
 
 A.  Resolution Honoring Elijah Lee, Child Abuse Awareness Day 
 
 Chairman Bryant read and presented a resolution honoring Elijah Lee, Child Abuse 
Awareness Day, which is attached to these minutes as Attachment A.  
 

Commissioner Bryant moved to adopt the resolution honoring Elijah Lee, Child Abuse 
Awareness Day.  Commissioner Brewer seconded the motion, which passed unanimously by voice 
vote. 
 
3.    Agenda Items  
 

A. North Carolina Department of Transportation - Weldon Passenger Rail Service 
and Station Update 

 



September 16, 2019 Regular Meeting 
Book 41, Page 455 

 
Cathy A. Scott, Economic Development Director, introduced Neil Perry, Rail Planning 

Manager, PE, and Mark Johnson, North Carolina Department of Transportation.  Mr. Perry 
provided a brief PowerPoint presentation regarding the Weldon Station Project.  The North 
Carolina Department of Transportation, Division Four, submitted the Weldon Station Project in 
Prioritization 5.0 in the amount of $8.108 Million that included the renovation of the building, a 
platform addition, and other ancillary improvements.  The project technical score was 20.64 which 
was not high enough to be selected for funding; therefore, the project would be resubmitted and 
scored under Prioritization 6.0.  The project submission window would be opened in October 2019 
and closed in April 2020 at which time projects would be reviewed and scored and the local Rural 
Planning Organization and Division Four would have an opportunity to apply points towards the 
project as most of the scoring would be applied in 2020 and the point allocation would be provided 
in August 2021.  Division Four would assign local points and in February 2022 the draft SFY 
2023-2032 Strategic Transportation Investments Plan would be released.  If the Weldon Station 
Project did not score high enough, the project would continually be submitted.  While the Weldon 
Station Project was in the developmental stages, the North Carolina Department of Transportation 
was conducting a study with Amtrak and a consulting firm to update the ridership and revenue 
numbers to improve the Weldon Station Project score and local funding would also be needed to 
increase the score.   

 
In addition to the Weldon Station Project, the North Carolina Department of Transportation 

recently funded a project in the amount of $67 Million that would reconstruct the bridge over the 
Roanoke River and add some railroad track.  This project right-of-way would begin in 2025 and 
the construction would be refined and begin in 2028.  Mrs. Scott stated that she was optimistic that 
the Weldon Station Project would be approved and had been working to have  funding in place in 
the amount of $750,000 as follows:  Halifax County Business Horizons, Inc., pledged $50,000 a 
year for three years, Halifax County Tourism Development Authority pledged $50,000 a year for 
three years, and a funding request would be made to the Town of Weldon.  The Commissioners 
would be requested to provide funding opportunities and guidance had been received from the 
North Carolina Department of Transportation and other agencies in regards to how to resolve 
funding gaps.  
 
 B. Public Health Services New Clinical Fee  
 

Bruce Robistow, Public Health Services Director, addressed the Board requesting the 
approval of a new clinical fee to protect against meningococcal disease caused by Serogroup B. in 
the amount of $184.  The Meningococcal B Vaccine, 90620, was a two-dose schedule. 

 
 Commissioner Qualls moved to approve the Public Health Services new clinical fee in the 
amount of $184 for the Meningococcal B Vaccine.  Commissioner Manning seconded the motion, 
which passed unanimously by voice vote.  
 
4. Other Business 

 
A.   Halifax County and Northampton County Joint Meeting  
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Chairman Bryant stated that Charles R. Tyner, Sr., Northampton County Chairman, 

requested that a joint meeting be held with the Board of Commissioners to build camaraderie.  It 
was recommended that any preferred dates and agenda items be forwarded to the County Manager. 

 
B. Draft Hunting Regulations Request  
 
Commissioner Qualls stated that Donald C. Boswell, Edgecombe County Commissioner, 

requested a copy of the draft hunting regulations, which was provided along with the process the 
County utilized.  

   
C.  Halifax County Centenarian Agnes Gregory Carter Resolution 
 

 Commissioner Manning read and requested that the Board adopt a resolution in honor of 
Halifax County Centenarian Agnes Gregory Carter, which is attached to these minutes as 
Attachment B.  
 

Commissioner Manning moved to adopt the resolution in honor of Halifax County 
Centenarian Agnes Gregory Carter.  Commissioner Johnson seconded the motion, which passed 
unanimously by voice vote. 

 
5. Closed Session 
 

Commissioner Smith moved that Closed Session be entered pursuant to N. C. G. S. §143-
318.11(a) to discuss (6) Personnel Matters.  Commissioner Brewer seconded the motion, which 
passed unanimously by voice vote.    

 
Commissioner Smith moved to return to Regular Session.  Commissioner Johnson 

seconded the motion, which passed unanimously by voice vote.   
 

6. Adjourn until the October 7, 2019 Regular Meeting  
 
Commissioner Brewer moved to adjourn the meeting until the October 7, 2019 Regular 

Meeting.  Commissioner Qualls seconded the motion, which passed unanimously by voice vote. 
 

 
____________________________________ 

                                                                           Vernon J. Bryant, Chairman 
       Halifax County Board of Commissioners 
 
_____________________________________________ 
Andrea H. Wiggins, MMC, NCCCC, Clerk to the Board  
Halifax County Board of Commissioners 
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Attachment A 
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Attachment B 
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MINUTES 

HALIFAX COUNTY  
BOARD OF COMMISSIONERS 

REGULAR MEETING 
OCTOBER 7, 2019 

  
Note to Reader:  Although the printed agenda document for this Board 
meeting is not part of these minutes, the agenda document provides 
background information on most all of the items discussed by the Board 
at this meeting.  The Clerk to the Board maintains the agenda document 
in accordance with the laws of North Carolina.  One may see a copy of 
the agenda for this meeting by contacting the Clerk to the Board. 

 
The Halifax County Board of Commissioners held a Regular Meeting on Monday, 

October 7, 2019, at 9:30 A. M. in the Historic Courthouse, Halifax, North Carolina.   
 
PRESENT: Honorable J. Rives Manning, Jr., Vice Chairman   
  Honorable Carolyn C. Johnson  
  Honorable Marcelle O. Smith  
  Honorable Vernon J. Bryant, Chairman 
  Honorable T. Patrick W. Qualls 
  Honorable Linda A. Brewer 
 
OTHERS: Tony N. Brown, County Manager   
  Andrea H. Wiggins, MMC, Clerk to the Board/Assistant to the County Manager 
  M. Glynn Rollins, Jr., County Attorney  

Cathy A. Scott, Economic Development Director 
Dia H. Denton, Deputy County Manager  
Mary W. Duncan, Finance Director  
Renee Perry, Human Resources Management Director  
Ian M. Bumgarner, Senior Management Analyst 

  Michelle F. Moseley, Paralegal 
 
Call to Order 
 

Chairman Bryant called the meeting to order.  
 

Invocation and Pledge of Allegiance 
 

Commissioner Brewer provided the invocation and the Pledge of Allegiance was then 
recited. 

 
Adoption of the Agenda 
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 Commissioner Brewer moved to adopt the agenda as presented.  Commissioner Johnson 
seconded the motion, which passed unanimously by voice vote. 
 
Conflict of Interest 

 
Commissioner Manning stated that he may have a perceived conflict regarding his 

reappointment to the Human Relations Commission.  There was no conflict of interest noted by 
any other member of the Board. 

 
1. Consent Agenda   

 
 Commissioner Smith moved to approve the following items on the consent agenda.  
Commissioner Qualls seconded the motion, which passed unanimously by voice vote. 
 

A. Approval of Minutes 
  
 Andrea H. Wiggins, Clerk to the Board/Assistant to the County Manager, requested that 
the Board approve the draft minutes of the August 12, 2019 Regular Meeting and August 14, 
2019 Special Meeting. 

 
B. Budget Amendments 

 
 Mary W. Duncan, Finance Director, requested that the Board approve a list of budget 
amendments, which is attached to these minutes as Attachment A.  
 
 C. Property Tax Refunds and Releases - September 2019 
 
 Doris B. Hawkins, Halifax County Tax Coordinator and Collector, requested that the 
Board approve the property tax refunds and releases in accordance with N. C. G. S. §105-380 
and N. C. G. S. §105-381. 
 
2. Special Recognition  
 

A. 2019 NCACC Risk Management Frank Bonner Scholarship Award - Roland 
Tellier, Fire Marshal 

 
Bob Carruth, NCACC Risk Control Manager, presented the 2019 NCACC Risk 

Management Frank Bonner Scholarship Award to Roland Tellier, Fire Marshal, along with a 
check to cover all expenses to attend the PRIMA Institute on October 21, 2019 to October 25, 
2019 in San Diego, California. The PRIMA Institute was a premier educational program for both 
new risk managers and seasoned risk professionals who seek to learn more about emerging 
trends and best practices.   
 
3. Public Comment Period N. C. G. S. §153A - 52.1 
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Betty Hamill, 22422 North Carolina Highway 561, Enfield, addressed the Board and 

expressed concerns regarding livestock roaming at-large and consuming crops on her property.  
  
4. Agenda Items 
 

A. North Carolina Department of Transportation, Division of Highways, Request for 
Addition to the State Maintained Secondary Road System Resolutions Regarding 
Lee’s Point Drive and Klausner Lumber Drive  
 

Kristin W. Barnes, District Engineer, North Carolina Department of Transportation, 
addressed the Board and requested the adoption of resolutions regarding the North Carolina 
Department of Transportation, Division of Highways, addition of Lee’s Point Drive and 
Klausner Lumber Drive to the State Maintained Secondary Road System, which is attached to 
these minutes as Attachment B. 

 
Commissioner Brewer moved to adopt the resolutions regarding the North Carolina 

Department of Transportation, Division of Highways, addition of Lee’s Point Drive and 
Klausner Lumber Drive to the State Maintained Secondary Road System.  Commissioner Smith 
seconded the motion, which passed unanimously by voice vote. 

 
B.  Halifax County Convention and Visitors Bureau Annual Report  
 
Lori R. Medlin, Halifax County Convention and Visitors Bureau President/CEO, 

addressed the Board and reviewed the 2018-2019 Halifax County Convention and Visitors 
Bureau Report. 

 
Commissioner Manning moved to accept the 2018-2019 Halifax County Convention and 

Visitors Bureau Report.  Commissioner Johnson seconded the motion, which passed 
unanimously by voice vote. 
 
 C. EMS Billing and Collections Process  
 

Phil L. Ricks, Jr., Emergency Services Director, addressed the Board and provided a brief 
PowerPoint presentation regarding the EMS billing and collections process.  Halifax County had 
14 permitted ambulances.  Halifax County staff operated six ambulances and one QRV, 24 hours 
a day, every day, along with one additional ambulance in Enfield that operated from 7:00 P. M. - 
7:00 A. M.  There was one ambulance at the Halifax Station, Hollister Station, and Scotland 
Neck Station.  The Roanoke Rapids Station had two ambulances.  The Enfield Station had one 
ambulance that operated 24 hours a day and one ambulance that operated 12 hours per day.  The 
Littleton Station had one paramedic.  A call volume comparison was reviewed for the past seven 
years.  In 2018, there were 12,752 calls received.  An electronic patient care report was entered 
into EMSCharts for every call an ambulance was dispatched or patient contact.  Each call was 
assigned a run number and was documented on the station run log along with the electronic 
patient care report.  The station run log and the electronic patient care report run numbers were 
reconciled every day by the field supervisors.  The electronic patient care report information was 
entered into an iPad and a copy of the hospital face sheet was saved into the record by taking a 
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snapshot.  Signatures from the patient, receiving nurse, and crew were obtained on the iPad.  A 
copy of vital signs and electrocardiogram tracings were transmitted to the cloud for download 
into the electronic patient care report once the crew returned to the station.  Notes page was 
printed at the hospital.  Upon returning to the Station, the crew logs into EMSCharts to find the 
call on the station computer and log into the call to complete the documentation.  The electronic 
patient care report was electronically signed and locked.  The data was transmitted to the North 
Carolina Office of EMS database.  Each electronic patient care report was audited by a 
supervisor for content and completeness.  If the electronic patient care report was complete it 
was then forwarded to the next level.  If not, the chart was flagged and the technician had to fix 
the problem and resubmit to the audit process.  The electronic patient care reports that have 
completed the audit process were then provided to 911 Revenue Management, a division of 
Southern Credit Adjusters, Inc., for billing. 

 
John Turnage, President of Southern Credit Adjusters, Inc., and Shannon Turner, Billing 

Manager, Southern Credit Adjusters, Inc., addressed the Board and provided a brief PowerPoint 
presentation regarding the billing process.  After the transport and quality assurance process had 
been completed by EMS, calls were imported into the billing process.  The gathering of 
insurance information and filing the claims started the day the calls were imported into the 
billing office.  Once all insurances had been processed, the claim for the date of service and the 
billing cycle for the patient begins within 35 days.  The patient was mailed three statements, 30 
days apart.  If there was no response within 90 days after the insurance process had been 
completed, the bill was referred to collections.  FY 2017-2018 consisted of 8,807 billable calls, 
net charges $4,078,928.35, collected $3,086,203.44, and active patient accounts 6,799.  The total 
write offs were in the amount of $992,724.91, 2,844 patient accounts written off, 1,203 multiple 
transports which consisted of 402 individual patients.  It was explained that write offs did not 
mean uncollectible:  FY 2014-2015 write off $1,183,149.91, balance on June 30, 2019 
$940,917.34, and balance in collections $242,232.57.  FY 2015-2016 write off $1,392,570.29, 
balance on June 30, 2019 $1,230,839.34, and balance in collections $161,730.95.  FY 2016-2017 
write offs $1,117,190.86, balance on June 30, 2019 $1,091,088.85, balance in collections 
$26,102.01. 

 
 D. 2020 Halifax County Schedule of Values 
 
 C. Shane Lynch, Tax Assessor, addressed the Board and provided the Halifax County 
2020 Schedule of Values pursuant to N. C. G. S. §105-317 Appraisal of real property; adoption 
of schedules, standards, and rules.  The schedule of values included the current building pricing, 
land pricing, percent good tables, and commercial income models.  The schedule of values also 
included a present use value schedule that was derived from the 2020 Use-value Manual 
composed by the North Carolina Department of Revenue.  The additions to the schedule of 
values were as follows:  The addition of a solar land code and value.  Property improved and 
used as solar farms would be valued at $5,000 per acre.  The addition of 1 ¾ story height and 2 
¾ story height to the building schedule.  The addition of a Condition Rating System used for 
depreciating buildings instead of the previous Condition, Desirability, and Usefulness System.  
The new rating system was not as complex and was more user friendly for the appraisal staff.  
The notable changes consisted of the following:  Removal of the sale analysis chapter from the 
schedule.  The building cost schedule had numerous changes including residential base cost, 
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additions, wood decks, porches, attached and detached garages, storage buildings, boathouses, 
and piers.  Cleared land in the County was previously classified as cultivated or cropland in the 
previous land code schedules and now have been consolidated to just cleared land.  The base 
values for cleared land changed from $2,600 per acre to $3,000 per acre.  Woodland changed 
from $1,040 per acre to $1,200 per acre.  Mr. Lynch reviewed the timeline for adopting the 
Halifax County 2020 Schedule of Values. 
 

Commissioner Manning moved to accept the Halifax County 2020 Schedule of Values 
and approve the proposed timeline.  Commissioner Brewer seconded the motion, which passed 
unanimously by voice vote.    
 

E. Weldon City Schools Petition for Election to Increase Maximum School Tax Rate  
 
M. Glynn Rollins, Jr., County Attorney, addressed the Board stating that a petition was 

received from the Weldon City Schools Board of Education requesting an election to ascertain 
the will of the voters within their school district as to whether the maximum rate for the 
supplemental school tax should be increased from 20¢ to 50¢ per $100 value of real and personal 
property; which was the maximum rate allowed by law.  Pursuant to N. C. G. S. §115C-506, 
upon receipt of the petition, the County was required to call for the election and the expense of 
the election must be paid by the school district.  He reported that it was too late to have this 
matter on the November 4, 2019 ballot and that March 3, 2020 was the next available election 
day.  It was requested that the Board adopt a resolution calling for an election regarding whether 
to increase the maximum supplemental school tax rate in the Weldon City School District, which 
is attached to these minutes as Attachment C. 

 
Commissioner Qualls moved to adopt the resolution calling for an election regarding 

whether to increase the maximum supplemental school tax rate in the Weldon City School 
District.  Commissioner Johnson seconded the motion, which passed unanimously by voice vote. 
 
 F.  Resolution Related to Livestock Running At-Large  
 

M. Glynn Rollins, Jr., County Attorney, addressed the Board stating that there was a 
persistent problem in the County with livestock running at-large, which created a public 
nuisance, a threat to public safety, and a potential risk to animal welfare.  Article 3, Chapter 68 
of the North Carolina General Statutes, Livestock Law, sets forth various statutes related to the 
impoundment, care, disposition, and recovery of costs related to livestock running at-large, 
including the statutory authority for local governments to impound, care for, dispose of, and 
recover costs related to livestock running at-large.  Because of this statutory authority, the 
adoption of county ordinances related to livestock running at-large was not necessary.  However, 
to avoid an ad hoc approach to this problem, it was proposed that the County Manager be 
authorized to develop policies and procedures consistent with the Livestock Law for the 
impoundment, care, disposition, and recovery of costs related to livestock running at-large.  If 
authorized by the Board, approval of the specific policies and procedures established would not 
be required.  However, future Board approval would be required for the adoption of any fee 
schedule or budget ordinance amendments necessary to implement the policies and procedures.  
It was requested that the Board adopt a resolution authorizing the County Manager to develop 
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policies and procedures for the impoundment of livestock running at-large pursuant to Article 3, 
Chapter 68 of the North Carolina General Statutes, which is attached to these minutes as 
Attachment D. 

 
Commissioner Manning moved to adopt a resolution authorizing the County Manager to 

develop policies and procedures for the impoundment of livestock running at-large pursuant to 
Article 3, Chapter 68 of the North Carolina General Statutes.  Commissioner Qualls seconded the 
motion, which passed unanimously by voice vote. 

 
5. Board Appointments  
 
Central Communications Advisory Board  
 

Commissioner Manning moved to waive the term limit and reappoint James Michael 
Hale to serve on the Central Communications Advisory Board, term expiring October 31, 2022.  
Commissioner Johnson seconded the motion, which passed unanimously by voice vote.  

 
Commissioner Manning moved to reappoint Richard Pulley to serve on the Central 

Communications Advisory Board, term expiring October 31, 2022.  Commissioner Smith 
seconded the motion, which passed unanimously by voice vote.  
 
Halifax-Northampton Regional Airport Authority  
 

Commissioner Qualls moved to appoint Ralph R. Johnson, Jr. to fill the unexpired term 
of Edward Lee Clements on the Halifax-Northampton Regional Airport Authority, term expiring 
January 31, 2022.  Commissioner Brewer seconded the motion, which passed unanimously by 
voice vote. 
 
Human Relations Commission  
 

It was the consensus of the Board to defer action on the Human Relations Commission 
until a recommendation was received from the County Manager. 

 
Juvenile Crime Prevention Council   
 

Commissioner Qualls moved to appoint Bobby Martin, Jr., to fill the unexpired term of 
Chuck Hasty on the Juvenile Crime Prevention Council, term expiring January 31, 2021.  
Commissioner Johnson seconded the motion, which passed unanimously by voice vote. 

 
6. Economic Development Report 
 

Cathy A. Scott, Economic Development Director, addressed the Board and provided a 
brief PowerPoint presentation regarding the monthly Halifax County Economic Development 
Commission Activity Report. 

 
7. County Manager’s Report   
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A. Halifax County Transportation Plan for Involuntary Commitments  
 
Tony N. Brown, County Manager, addressed the Board stating that effective October 1, 

2019, the N. C. G. S. §122C-251 related to the custody and transportation of persons who were 
subject to involuntary commitment was modified by Senate Bill 630, 2018 Session Laws.  One 
component of that change was found in subsection (g), which required the governing body of 
each city or county to adopt a plan for the custody and transportation of those persons.  The 
amended statute required that the transportation plan be submitted to magistrates, county clerks, 
our Local Management Entity-Managed Care Organization, and Mental Health, Developmental 
Disabilities and Substance Abuse Services Assistance by January 1, 2019, even though this 
statute was not effective until October 1, 2019.  In addition, the statute required the development 
of a transportation plan that was agreed to by each of the law enforcement agencies in the 
County, as well as all governing boards.  It was recommended that the Board adopt a 
Transportation Plan which essentially reiterates the requirements and responsibilities enumerated 
in the new statute.  It was further recommended that staff reach out to other municipalities, 
governing boards, and law enforcement to develop the transportation plan. 

 
Commissioner Manning moved to adopt the Halifax County Transportation Plan for 

Involuntary Commitments.  Commissioner Johnson seconded the motion, which passed 
unanimously by voice vote.   

 
B. Northampton County Board of Commissioners Joint Meeting 
 
Mr. Brown reported that the Northampton County Board of Commissioners would like to 

have a joint meeting with the Board and dates had been narrowed down to the evenings of 
Wednesday, November 6, 2019 and Thursday, November 7, 2019.  He further reported that a 
definite date and location would be determined soon.  

 
C. 2019 Board of Commissioners Retreat Topics 
 
Mr. Brown requested topics for discussion during the 2019 Board of Commissioners 

Retreat on December 6, 2019.  He advised that the current items on the agenda consisted of the 
FY 20-21 Budget and the revaluation process.  

 
D. Halifax County Intergovernmental Association 2020 Legislative Goals 

 
 Mr. Brown provided the Board with a copy of the Halifax County Intergovernmental 
Association 2019 Legislative Goals.  He advised that staff was in the process of updating the 
current goals and requested that the Board review and recommend any necessary changes.  
 
 Commissioner Brewer moved to excuse Commissioner Smith from the meeting. 
Commissioner Bryant seconded the motion, which passed unanimously by voice vote. 
 
8. County Attorney’s Report   
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M. Glynn Rollins, Jr., County Attorney, had no matters for discussion.  
 

9. Other Business 
 

There was no other business for discussion. 
 

10.  Closed Session  
 

Commissioner Manning moved that Closed Session be entered pursuant to N. C. G. S. 
§143-318.11(a) to discuss (4) Economic Development and (3) Legal Matters.  Commissioner 
Qualls seconded the motion, which passed unanimously by voice vote.    

 
Commissioner Brewer moved to return to Regular Session.  Commissioner Johnson 

seconded the motion, which passed unanimously by voice vote.  
 

11. Adjourn until the October 21, 2019 Regular Meeting  
 
Commissioner Qualls moved to adjourn the meeting until the October 21, 2019 Regular 

Meeting at 5:30 P. M. in the Historic Courthouse.  Commissioner Johnson seconded the motion, 
which passed unanimously by voice vote.   

 
 

_________________________________ 
                                                                                    Vernon J. Bryant, Chairman 
       Halifax County Board of Commissioners 
 
 
_____________________________________________ 
Andrea H. Wiggins, MMC, NCCCC, Clerk to the Board 
Halifax County Board of Commissioners 
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AGENDA
Halifax County Board of Commissioners

Regular Meeting
TO: Halifax County Board of Commissioners

FROM: Doris Hawkins, Halifax County Tax Collector

SUBJECT: Property Tax Refund and Releases - October 2019

DATE: November 4, 2019 Regular Meeting

SUPPORTING INFORMATION: 
Delores Stewart;10 Georgetown Dr, Manalapan, NJ 07726
Parcel 0404168: assessed value based on incorrect acreage due to transcription error of recorded document
 
2014-Halifax County $ 84.25
2015-Halifax County $ 153.30
2016-Halifax County $ 163.80
2017-Halifax County $ 163.80
2017-Halifax Co. Schools $ 21.00
2018-Halifax County $ 161.70
2018-Halifax Co. Schools $ 21.00

TOTAL $ 768.85
 
 

ATTACHMENTS:
Description

No Attachments Available

TOTAL COST: COUNTY COST:

REQUEST: Approve the October 2019 property tax refund and releases. The releases report will be provided after the
month-end process is completed on the last business day of the month. 



AGENDA
Halifax County Board of Commissioners

Regular Meeting
TO: Halifax County Board of Commissioners

FROM: Mary W. Duncan, Finance Director

SUBJECT: Budget Amendments

DATE: November 4, 2019 Regular Meeting

SUPPORTING INFORMATION: 
Attached, please find a copy of the budget amendments which transfer funds between accounts or changes the originally
adopted budget due to increases and/or decreases as a result of federal/state funding authorizations, fees or insurance
reimbursements.

ATTACHMENTS:
Description
BA Coversheet
BA for 11-4-19

TOTAL COST: COUNTY COST:

REQUEST: Approve presented Budget Amendments 

























AGENDA
Halifax County Board of Commissioners

Regular Meeting
TO: Halifax County Board of Commissioners

FROM: Halifax County Board of Commissioners

SUBJECT: Retirement Resolution - Katrina Baker 

DATE: November 4, 2019 Regular Meeting

SUPPORTING INFORMATION: 
Please adopt the retirement resolution and recognize Katrina Baker for her service to the county. Attached is the retirement
resolution.

ATTACHMENTS:
Description
Retirement Resolution - Katrina Baker

TOTAL COST: COUNTY COST:

REQUEST: Adopt the retirement resolution and recognize Katrina Baker for her service to the county. 
 



 

Resolution 


 WHEREAS, KATRINA BAKER, decided to retire as a 

Detention - Lieutenant with the Halifax County Sheriff’s 
Office effective June Twenty-Third of the Year Two 
Thousand and Nineteen; and 

 

 WHEREAS, she has spent Six years with local 

government; Katrina has also served in many positions 
of honor in the community and State, as well as being a 
dedicated public servant to the citizens of Halifax 
County. 



 NOW THEREFORE BE IT RESOLVED that on this day, 

Monday, November Fourth of the Year Two Thousand 
and Nineteen, the Halifax County Board of 
Commissioners did honor Katrina Baker with formal 
adoption of this resolution, to be recorded in the minutes 
of the meeting of this day. 

 

 
 

________________________________________ 

Vernon J. Bryant, Chairman 
Halifax County Board of Commissioners 

 
 

 
 

ATTEST: 
 
 

____________________________________ 
Mary Anderson-Faison 

Deputy Clerk to the Board 



AGENDA
Halifax County Board of Commissioners

Regular Meeting
TO: Halifax County Board of Commissioners

FROM: Renee Perry, HRM Director

SUBJECT: Retirement Resolution - Deborah Barrow

DATE: November 4, 2019 Regular Meeting

SUPPORTING INFORMATION: 
Please adopt the retirement resolution and recognize Deborah Barrow for her service to the County.

ATTACHMENTS:
Description
Retirement Resolution - Deborah Barrow

TOTAL COST: COUNTY COST:

REQUEST: Adopt the retirement resolution and recognize Deborah Barrow for her service to the County. 
 



 

Resolution 


 WHEREAS, DEBORAH BARROW, decided to retire as a 

Public Health Nurse III with the Halifax County Public 
Health System effective October Thirty-First of the Year 
Two Thousand and Nineteen; and 

 

 WHEREAS, she has spent Thirty-One years with local 

government; Deborah has also served in many positions 
of honor in the community and State, as well as being a 
dedicated public servant to the citizens of Halifax 
County. 



 NOW THEREFORE BE IT RESOLVED that on this day, 

Monday, November Fourth of the Year Two Thousand 
and Nineteen, the Halifax County Board of 
Commissioners did honor Deborah Barrow with formal 
adoption of this resolution, to be recorded in the minutes 
of the meeting of this day. 

 

 
 

________________________________________ 

Vernon J. Bryant, Chairman 
Halifax County Board of Commissioners 

 
 

 
 

ATTEST: 
 
 

____________________________________ 
Mary Anderson-Faison 

Deputy Clerk to the Board 



AGENDA
Halifax County Board of Commissioners

Regular Meeting
TO: Halifax County Board of Commissioners

FROM: Renee Perry, HRM Director

SUBJECT: Retirement Resolution - June R. Wollett

DATE: November 4, 2019 Regular Meeting

SUPPORTING INFORMATION: 
Please adopt the retirement resolution and recognize June R. Wollett for his service to the County.

ATTACHMENTS:
Description
Retirement Resolution - June R. Wollett

TOTAL COST: COUNTY COST:

REQUEST: Adopt the retirement resolution and recognize June R. Wollett for his service to the County.

 



 

Resolution 


 WHEREAS, JUNE R. WOLLETT, decided to retire as a 

Paramedic with the Halifax County Emergency Services 
Department effective September Thirtieth of the Year 
Two Thousand and Nineteen; and 

 

 WHEREAS, he has spent Nineteen years with local 

government; June has also served in many positions of 
honor in the community and State, as well as being a 
dedicated public servant to the citizens of Halifax 
County. 



 NOW THEREFORE BE IT RESOLVED that on this day, 

Monday, November Fourth of the Year Two Thousand 
and Nineteen, the Halifax County Board of 
Commissioners did honor June R. Wollett with formal 
adoption of this resolution, to be recorded in the minutes 
of the meeting of this day. 

 

 
 

________________________________________ 

Vernon J. Bryant, Chairman 
Halifax County Board of Commissioners 

 
 

 
 

ATTEST: 
 
 

____________________________________ 
Mary Anderson-Faison 

Deputy Clerk to the Board 



AGENDA
Halifax County Board of Commissioners

Regular Meeting
TO: Halifax County Board of Commissioners

FROM: Andrea H. Wiggins, MMC, Clerk to the Board/Assistant to the County Manager

SUBJECT: Public Comment Period

DATE: November 4, 2019 Regular Meeting

SUPPORTING INFORMATION: 
Attached, please find the Public Comment Period Statement.

ATTACHMENTS:
Description
Public Comment Period Statement

TOTAL COST: COUNTY COST:

REQUEST:  



 
 
 
 
 
 

 OPENING STATEMENT  
PUBLIC COMMENT PERIOD 

 
 

 As required by G.S. 153A-52.1, the Halifax County Board of Commissioners 
provides a public comment period once a month as an item of business on its regular 
meeting agenda.  Now is the scheduled time for the public comment period.   
 

When I call your name, please come to the podium, state your name and address, 
and begin speaking.  You will have three minutes to address the board.  If you have 
documents that you want to give to the board, please hand those out before going to the 
podium.   
 
 I will not go over the rules for the public comment period because they were posted 
by the door of this room.  By signing up to speak, you have acknowledged that you are 
familiar with the rules and that you will abide by them.   
 
 We will do our best to hear from everyone who has signed up to speak, but if we are 
unable to accommodate everyone in the time allotted, you will be invited to speak during 
our next public comment period, at which time you will be given priority without having to 
sign up again.   
 

We appreciate your interest in Halifax County government, and we look forward to 
hearing from you. 
 
 At this time, I invite our first speaker to come to the podium and give us your 
remarks. 
 
 
 
 
 
 
 



AGENDA
Halifax County Board of Commissioners

Regular Meeting
TO: Halifax County Board of Commissioners

FROM: C. Shane Lynch, Tax Assessor

PRESENTER: C. Shane Lynch, Tax Assessor

SUBJECT: 2020 Schedule of Values Public Hearing

DATE: November 4, 2019 Regular Meeting

SUPPORTING INFORMATION: 
Open Public Hearing for 2020 Schedule of Values

ATTACHMENTS:
Description

No Attachments Available

TOTAL COST: COUNTY COST:

REQUEST: Close Public Hearing for 2020 Schedule of Values 



AGENDA
Halifax County Board of Commissioners

Regular Meeting
TO: Halifax County Board of Commissioners

FROM: Mary W. Duncan, Finance Director

PRESENTER: Jeff McCauley, CFO Greenville Utilities Commission GFOA Representative

SUBJECT: FY 18 GFOA Comprehensive Annual Financial Report Award

DATE: November 4, 2019 Regular Meeting

SUPPORTING INFORMATION: 
The Certificate of Achievement for Excellence in Financial Reporting has been awarded to Halifax County by the
Government Finance Officers Association of the United States and Canada (GFOA) for their comprehensive annual
financial report (CAFR) for fiscal year ending June 30, 2018.  This is Halifax County’s 19th consecutive year of receiving
this prestigious award.  The Certificate of Achievement is the highest form of recognition in the area of governmental
accounting and financial reporting.  The receipt of this award is a significant accomplishment by a government and its
management.

ATTACHMENTS:
Description
Award Letter
Comprehensive Annual Financial Report Award FY 18

TOTAL COST:0 COUNTY COST:0

REQUEST: The Board of Commissioners accept the June 30, 2018 Certificate of Achievement for Excellence in Financial
Reporting as presented by the Government Finance Officer's Association. 











AGENDA
Halifax County Board of Commissioners

Regular Meeting
TO: Halifax County Board of Commissioners

FROM: Dr. Mchael A. Elam, President/CEO

PRESENTER: Dr. Michael A. Elam, President/CEO

SUBJECT: Halifax Community College - HVAC Issues

DATE: November 4, 2019 Regular Meeting

SUPPORTING INFORMATION: 
See attached letter and proposal for the HVAC issues occurring at Halifax Community College.

ATTACHMENTS:
Description
Letter from Dr. Elam regarding HVAC Issues - Phillip Taylor Complex

TOTAL COST: COUNTY COST:

REQUEST: Request that the Board review the options presented in the letter from Dr. Elam dated October 25, 2019, in
regards to the HVAC issues occurring in the Phillip Taylor Complex (100 building) at HCC.
 



October 24, 2019 

Mr. Tony Brown 

Halifax County Manager 

10 North King Street 

Halifax, NC  27839 

Dear Mr. Brown: 

I want to make you aware of a serious issue on the Halifax Community College (HCC) campus which can’t 

be resolved by using the current allocation of capital outlay funds that HCC was provided by the Halifax 

County Commissioners in this 2019-2020 fiscal year.  The issue is that HCC does not have the ability to 

control its HVAC equipment using the HVAC controls which exist in the Dr. Phillip Taylor Complex 

(Taylor Complex).  Additionally, HCC does not have the ability to manually override the system to provide 

comfortable rooms for instruction of students to occur.   

Envirocon, Inc. is the firm from Wilson, NC that HCC has done business with for a number of years 

regarding the HVAC controls on campus.  They are the only provider that HCC uses at this time in four 

buildings on campus, and they use proprietary HVAC controls.  The proprietary controls in the Taylor 

Complex have become very aged and no longer are functioning efficiently and effectively.  The Direct 

Digital Control (DDC) system was installed in 1996.  The issue is temperature cannot be controlled in half of 

the rooms in the Taylor Complex.  Having no control over the temperature in the complex has led to 

numerous complaints from students, faculty, staff, administration, and parents regarding the temperature in 

rooms being too cold or too hot.  This issue has also cause difficulty for people to dress appropriately to 

accommodate the temperature in the classrooms.   

HCC has used Connect NC Bond funds to replace the boilers in the Taylor Complex in the spring of 2019.  

The boilers are functioning correctly.  Additionally, there is hot water at the Variable Air Volume (VAV) 

units in the building currently indicating that the boilers are working correctly.   

HCC requested and has received a proposal from Envirocon, Inc. to work to remedy the HVAC issues in the 

Taylor Complex.  The Taylor Complex houses a number of students on campus including early college 

students who have complained through their principals about the lack of heat already in this early fall season.   

Until very recently we were able to control the system manually.   This is no longer an option.   

In order to address this matter, we requested a proposal from Envirocon, Inc.   The proposal from Envirocon, 

Inc. is attached.  It shows a total price of $196,620.00 to replace the environmental controls.  HCC does not 

have the opportunity to look to source this from other vendors as Envirocon, Inc. has installed the system and 

has proprietary interests.   



Envirocon, Inc. reported that this proposal only addresses controls and not any mechanical failure of the 

VAV units.  Therefore, we requested a quote from Heat Transfer Solutions, Inc.    

Heat Transfer Solutions, Inc. of Benson, NC has provided a quote to HCC for the complete replacement of 

the VAV units ranging from $117,000 for replacement of 15 VAV units to $390,000 for replacement of all 

50 VAV units. The Taylor Complex uses VAV units to control air flow in the building.   Fifty VAV units are 

used in the Taylor Complex.  From the assessment completed by Envirocon, Inc., it was determined that 15 

were not working.  The replacement cost per unit is $7,800 per unit.  The following chart is provided to show 

the total costs associated with three options showing the replacement of controls and replacement of the 

VAV units. I am requesting the total amount of one of the three options listed below.       

Option #1 

Replace controls $196,620 

Replace all 50 VAV units @ 

$7,800 per unit 

$390,000 

Total $586,620 

Option #2 

Replace controls $196,620 

Replace one-half 25 VAV 

units @ $7,800 per unit 

$195,000 

Total $391,620 

Option #3 

Replace controls $196,620 

Replace non-functioning 15 

VAV units @ $7,800 per unit 

$117,000 

Total $313,620 

The estimated amounts shown do not include repair or replacement of the old air handlers, the old dampers 

repair or replacement, and does not include replacing the old chiller that supports the Taylor Complex.   

I appreciate the opportunity to bring this matter to your attention to help resolve the issue of having an 

environment that is more conducive for learning.  I look forward to being able to present this information to 

you in person at the November 4, 2019 Halifax County Commissioners’ meeting.  

Sincerely, 

Michael A. Elam, Ed.D. 

Attachments 









AGENDA
Halifax County Board of Commissioners

Regular Meeting
TO: Halifax County Board of Commissioners

FROM: C. Shane Lynch, Tax Assessor

PRESENTER: C. Shane Lynch, Tax Assessor

SUBJECT: State Employees' Credit Union Late AV-10 Brownsfield Application

DATE: November 4, 2019 Regular Meeting

SUPPORTING INFORMATION: 
Per North Carolina General Statute 105-277.13 -  Qualifying improvements on brownfields properties are designated a
special class of property under Article V, Sec. 2(2) of the North Carolina Constitution and shall be appraised, assessed, and
taxed in accordance with this section. An owner of land is entitled to the partial exclusion provided by this section for the first
five taxable years beginning after completion of qualifying improvements made after the later of July 1, 2000, or the date of
the brownfields agreement. After property has qualified for the exclusion provided by this section, the assessor for the
county in which the property is located shall annually appraise the improvements made to the property during the period of
time that the owner is entitled to the exclusion. 
 
The State Employees' Credit Union has made a late application for this partial exclusion for parcel 09-20684 for the 2019
tax year.  The attached letter dated October 17, 2019 outlines their reasons for making a late application.  The Tax Assessor
will elaborate more if needed.  A timely application would have been due by the end of January 2019, but there was some
miscommunication between the SECU and the Tax Department.
 
After consulting with the North Carolina Department and the Halifax County Attorney, the Tax Assessor has determined the
application would have been approved if submitted timely.
 
Attached you will find a letter from the SECU's Chief Administrative Officer asking the Board of Commissioners to accept
the late application.  Also attached is N.C.G.S. 105-277.13 "Taxation of improvements to brownfields" and N.C.G.S. 105-
282(a1) which addresses the late application issue.
 
For the board's information, if the application is accepted and approved, the partial exclusion will be applied as Year 2 of the
table outlined in the exclusion statute.

ATTACHMENTS:
Description
SECU letter and applicable statutes

TOTAL COST: COUNTY COST:



REQUEST: The Board of Commissioners' approval for a late application to be submitted for the 2019 tax year is the only
recourse the State Employees' Credit Union has to obtain this property tax relief for the 2019 tax year. If
received on time, the application would have been approved. If approved, the taxpayer is aware that this
application is only good for 2019 and that they will have to submit a timely application for 2020. 















AGENDA
Halifax County Board of Commissioners

Regular Meeting
TO: Halifax County Board of Commissioners

FROM: C. Shane Lynch, Tax Assessor

PRESENTER: C. Shane Lynch, Tax Assessor

SUBJECT: Bunn, June W. Late Elderly Exclusion Application

DATE: November 4, 2019 Regular Meeting

SUPPORTING INFORMATION: 
North Carolina excludes from property taxes a portion of the appraised value of a permanent residence owned and occupied
by North Carolina residents who are at least 65 years of age or are totally and permanently disabled and whose income does
not exceed $30,200. Applications for the Elderly or Disabled Exclusion are due June 1 of the tax year.

Mrs. Bunn's application for exemption was received by the Tax Department on October 8, 2019. Along with the application
a letter requesting consideration for late approval was submitted via email (see attached letter). The letter states that Mrs.
Bunn was unaware of the program and her daughter learned about the exclusion after calling and speaking with the Tax
Assessor.

The Tax Department has reviewed the application and it would have been approved had it been received before the
deadline. 

See the attached letter from Mrs. Buehler (Mrs. Bunn's daughter) for further details. Also attached is NCGS 105-277.1(c)
noting the application deadline of June 1st and NCGS 105-282.1(a1) which addresses the late application issue.

ATTACHMENTS:
Description
Mrs. Bunn's letter and applicable statutes

TOTAL COST: COUNTY COST:

REQUEST: The Board of Commissioners' approval for a late application to be submitted for the 2019 tax year is the only
recourse Mrs. Bunn has to obtain this property tax relief for the 2019 tax year. If received on time, the
application would have been approved. If approved, Mrs. Bunn (and daughter Mrs. Buehler) are aware that
this application is only good for 2019 and that they will have to submit a timely application for 2020. 















AGENDA
Halifax County Board of Commissioners

Regular Meeting
TO: Halifax County Board of Commissioners

FROM: Cathy A. Scott, Economic Development Director

PRESENTER: Cathy A. Scott, Economic Development Director

SUBJECT: Award of Contract for JBB Packaging Rail Spur

DATE: November 4, 2019 Regular Meeting

SUPPORTING INFORMATION: 
Attached please find the Bid Tabulation and Letter of Recommendation from CivilSmith LLC, engineers for the JBB
Packaging Rail Spur Project, recommending award of the rail spur construction contract to STX Corporation at a price of
$529,220. 
 
Halifax County’s funding for this project is from NC Railroad ($400,000) and the NC Department of Transportation
($200,000) totaling $600,000.  We have an executed contract with CivilSmith for engineering, design, and construction
administration/observation for $74,260, resulting in a potential $3,480 shortfall in total project funding. JBB Packaging has
agreed to cover the anticipated shortfall and will provide a letter of commitment to Halifax County prior to the meeting on
October 21. An Amended Project Budget Ordinance has been prepared to reflect this change and is attached. 

ATTACHMENTS:
Description
JBB Rail Spur Bid Tabulation
JBB Rail Spur Recommendation Letter
Amended Grant Project Ordinance - JBB

TOTAL COST:$529,220 COUNTY COST:0

REQUEST: Approve the Amended Project Budget Ordinance
Award the contract for construction of the JBB Packaging Rail Spur to STX Corporation for $529,220.00
 



PROPOSED TRACK REHABILITATION AND CONSTRUCTION TO SERVE JBB PACKAGING, LLC

BID TABULATION FROM BID OPENING HELD 10/10/19 AT 2:00 PM AT HALIFAX COUNTY ‐ OFFICE OF THE COUNTY MANAGER AT 10 NORTH KING STREET, HALIFAX,NC

Est.

Quantity

1 Mobilization LS 1 $26,510.00 $26,510.00 $25,000.00 $25,000.00 $15,000.00 $15,000.00

2 CONSTRUCTION STAKEOUT LS 1 $5,555.00 $5,555.00 $5,000.00 $5,000.00 $7,000.00 $7,000.00

3
F & I  6” layer of compacted sub‐ballast(CABC 

stone) on top of prepared track roadbed subgrade. 
TN 900 $45.50 $40,950.00 $21.00 $18,900.00 $45.00 $40,500.00

4
F & I Track – Complete: Min. 115# Jtd. Rail, Grade

4/5 Timber Ties, Ballast.
TF 1,063 $223.50 $237,580.50 $155.00 $164,765.00 $159.70 $169,761.10

5

F & I Track Materials for Upgrading the Portion of

existing Track #1 from Sta.1+50 to 9+80 to Include:

115# min. Rail, OTM, Grade 4/5 Ties, Surfacing

Ballast. Includes Removal of 90# Rail, OTM, and

Ties from the Site. 45% Tie Replacement with Light

Surfacing.

TF 830 $187.50 $155,625.00 $125.00 $103,750.00 $134.00 $111,220.00

6

Existing Track #1 Demolition: 90# Jtd. Rail, OTM,

Timber Ties, fouled ballast. Removed from site.

(Sta.9+80 to 16+75)

TF 695 $23.50 $16,332.50 $22.00 $15,290.00 $5.00 $3,475.00

7

F & I Walkway Stone within rail unloading areas.  

Gradation shall generally match “3/4 inch” washed 

aggregate.

TN 300 $57.00 $17,100.00 $35.00 $10,500.00 $33.35 $10,005.00

8

F & I No. 8 Turnout – Complete: Min. 115# ‐ Per

CSX Diagram 2247 with Sampson switch points and

stock rails, SMSG frog, bow handle throw, timber

switch ties.

EA 1 $74,000.00 $74,000.00 $55,000.00 $55,000.00 $65,000.00 $65,000.00

9

F & I Vertical Lift Derail – Min. 115#, Timber Ties.

Install into existing lead track Station 2+50 per CSX

Diagram 2252.

EA 1 $27,000.00 $27,000.00 $25,000.00 $25,000.00 $0.00 $0.00

10
F & I Hayes Type WG Bumping Posts ‐ Complete on

Timber Ties.  
EA 2 $6,850.00 $13,700.00 $4,100.00 $8,200.00 $3,200.00 $6,400.00

11

Earthwork – Cut and Use Onsite for Fill, Haul away

surplus Offsite (Approximately 3,150 CY

Unclassified Excavation)

LS 1 $130,500.00 $130,500.00 $53,000.00 $53,000.00 $77,000.00 $77,000.00

12 Clearing & Grubbing AC 0.9 $31,500.00 $28,350.00 $5,500.00 $4,950.00 $11,500.00 $10,350.00

13

Vegetation Control ‐ Remove overhanging tree

limbs, brush, and weeds along Existing Track #1

from Sta. 1+50 to 9+80 to Provide 15 feet Clearance 

from C/L of Track from T/R to 25’ above T/R.

Remove from site.

LS 1 $8,200.00 $8,200.00 $1,700.00 $1,700.00 $9,500.00 $9,500.00

14

Undercut Excavation (Off‐Site Disposal) and

Replace with Select Backfill (In Place Off Site

Structural Fill)

CY 500 $87.00 $43,500.00 $17.00 $8,500.00 $50.00 $25,000.00

15

Track Roadbed Repair – At Sta.3+16, repair bad

footing area with rip‐rap stone and #5 Ballast (20

Tons +/‐ aggregate)

LS 1 $4,600.00 $4,600.00 $1,700.00 $1,700.00 $1,500.00 $1,500.00

16
Removed existing pile of old timber ties near

Sta.11+00 from site. (150 ties +/‐)
LS 1 $2,220.00 $2,220.00 $2,800.00 $2,800.00 $2,500.00 $2,500.00

17 12” CMP (Temporary for Construction Exit) LF 20 $88.00 $1,760.00 $25.00 $500.00 $18.00 $360.00

18 Dust Control LS 1 $12,300.00 $12,300.00 $5,000.00 $5,000.00 $25,000.00 $25,000.00

19 Check Dam EA 12 $467.00 $5,604.00 $250.00 $3,000.00 $385.00 $4,620.00

20 Construction Entrance/Exit EA 1 $3,481.00 $3,481.00 $3,000.00 $3,000.00 $7,500.00 $7,500.00

21 Silt Fence LF 700 $4.25 $2,975.00 $6.00 $4,200.00 $12.00 $8,400.00

22 Temporary Seeding & Mulching AC 1.3 $3,425.00 $4,452.50 $1,500.00 $1,950.00 $4,500.00 $5,850.00

23 Construction Road Stabilization SF 320 $6.25 $2,000.00 $7.00 $2,240.00 $16.00 $5,120.00

24 Grass Lined Channel LF 1,300 $6.75 $8,775.00 $2.50 $3,250.00 $10.00 $13,000.00

25 Permanent Seeding & Mulching AC 0.75 $4,000.00 $3,000.00 $2,700.00 $2,025.00 $5,500.00 $4,125.00

TOTAL BASE BID $876,070.50 $529,220.00 $628,186.10

I hereby certify that this bid tabulation is a true and accurate representation of all bids received on October 10th, 2019.

Tara L. Maner NC PE # 034648

CivilSmith, PLLC NC Firm # P‐0761

Contractor used Add Alternate for this item that was not approved prior to bid submittal.

Tarheel Railroad Construction Co.

Item No. Description Units

Unit Price Total Unit Price TotalUnit Price Total

Civil Works Contracting STX Corporation

Contractor



                                           

                              
                                     

Proposed Track Rehabilitation and Construction to Serve JBB Packaging, LLC, Halifax County, NC 
 

CivilSmith, PLLC          Bid Recommendation 

 
October 11, 2019 
 
Ms. Cathy A. Scott 
Executive Director 
Halifax County Economic Development Commission 
260 Premier Boulevard 
Roanoke Rapids, NC 27870 
 
Re:  Proposed Track Rehabilitation and Construction to Serve JBB Packaging, LLC 
        Bid Recommendation 
 
Dear Ms. Scott: 
 
Bids for the above mentioned project were received by the Halifax County Office of the County Manager at 2:00 pm 
on Thursday, October 10, 2019.  The bid prices for each bidder are shown below.  Itemized unit prices are listed in 
the attached Bid Tabulation. 
 
 Civil Works Contracting LLC   $876,070.50  
 STX Corporation     $529,220.00 
 Tarheel Railroad Construction Company, Inc. $628,186.10 
  
The bid of STX Corporation is considered to be competitive and in line with present rail construction pricing levels.  
STX Corporation is considered to be the lowest responsible Bidder.  Therefore, it is recommended that the contract 
should be awarded to STX Corporation. 
 
Thank you for your consideration of this recommendation, 
 
CivilSmith, PLLC 

 
Tara L. Maner, P.E. 
 
Attachment 
 
Cc: distributed via email 

Dave Cron, JBB Packaging, LLC 
Robert J. Maner, CivilSmith, PLLC 
Glynn Rollins, Halifax County 
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AMENDED Grant Project Ordinance 
JBB Packaging Rail Spur Project 
Halifax County, North Carolina 

 
Be it ordained by the Board of Commissioners of Halifax County that, pursuant to Section 13.2 of Chap-
ter 159 of the General Statutes of North Carolina, the following Grant Project Ordinance is hereby adopt-
ed: 
 
Section 1:  The project authorized is the JBB Packaging Rail Spur Project.  
 
Section 2:  The officers of this unit of government are hereby directed to proceed with the grant project 
within the terms of the grant agreements, the rules and regulations of North Carolina Railroad Company 
and the North Carolina Department of Transportation, and the budget contained herein. 
 
Section 3:  The following revenues are anticipated to be available to complete this project: 

 
North Carolina Railroad Company (NCRR) Grant $400,000.00 
NC Department of Transportation (NCDOT) Rail Access Funds $200,000.00 
JBB Packaging LLC $    3,480.00 
Total $603,480.00 

 
Section 4: The following expenditure are anticipated for this project: 
Rail Spur Construction $529,220.00 
Rail Engineering & Construction Administration/Observation $  74,260.00 
Grand Total $603,480.00 

 
Section 5:  The Finance Director is hereby directed to maintain within the Grant Project Fund sufficient 
detailed account to provide the accounting to the North Carolina Railroad Company and North Carolina 
Department of Transportation required by the Grant Agreements and other state or federal regulations. 
 
Section 6:  If all grant agreements identified in this project ordinance are in proper order, funds may be 
advanced from the General Fund for the purpose of making payments as due.  Reimbursement requests 
will be made to the grant agencies in a timely and effective manner, with immediate repayment to the 
General Fund upon receipt.  
 
Section 7:  Copies of this Grant Project Ordinance shall be entered into the minutes of the governing 
board within five days after adoption and be filed with the Finance Director, Budget Officer, County 
Manager, and the Clerk to the Board. 
 

 
Adopted this 21st Day of October, 2019. 
 
         
                                                                                                         ____________________________ 
                                                                                                                    Vernon J. Bryant, Chairman 
 ATTEST: 
 
 
_________________________________________ 
Mary Anderson- Faison, Deputy Clerk to the Board 



AGENDA
Halifax County Board of Commissioners

Regular Meeting
TO: Halifax County Board of Commissioners

FROM: Wes Tripp, Sheriff

PRESENTER: Wes Tripp, Sheriff

SUBJECT: NCACC Soft Body Armor Reimbursement Program Participation

DATE: November 4, 2019 Regular Meeting

SUPPORTING INFORMATION: 
Request to participate in the North Carolina Association of County Commissioners (NCACC) Workers Compensation Pool
Soft Body Armor Reimbursement Program.  The NCACC Risk Management program provides reimbursement for the
purchase of soft body armor for deputies, funded through the Workers Compensation Pool.The program will reimburse
members of the NCACC Workers Compensation Pool up to 100% of the cost of police body armor, subject to a maximum
of $500 per garment.  We are eligible for reimbursement for a maximum of three ballistic vests per fiscal year.

ATTACHMENTS:
Description
info & application

TOTAL COST:$1900 COUNTY COST:$400

REQUEST: Request to participate in the North Carolina Association of County Commissioners (NCACC) Workers
Compensation Pool Soft Body Armor Reimbursement Program.  







AGENDA
Halifax County Board of Commissioners

Regular Meeting
TO: Halifax County Board of Commissioners

FROM: Wes Tripp, Sheriff

PRESENTER: Wes Tripp, Sheriff

SUBJECT: Request for approval and funding to purchase Southern Software RMS and JMS Package

DATE: November 4, 2019 Regular Meeting

SUPPORTING INFORMATION: 
Request for approval and funding to purchase the Southern Software Records Management Software (RMS) and Jail
Management Software (JMS) Package to replace outdated TriTech Software RMS and JMS.  The purchase is proposed to
be financed over five years with the first year's payment of $43,167.59 being made from drug forfeiture funds.

ATTACHMENTS:
Description
Southern Software Proposal
Government Capital financing proposal

TOTAL COST:$215,837.95 COUNTY COST:$172,670.36

REQUEST: Request for approval and funding to purchase the Southern Software Records Management Software (RMS)
and Jail Management Software (JMS) Package to replace outdated TriTech Software RMS and JMS. 













AGENDA
Halifax County Board of Commissioners

Regular Meeting
TO: Halifax County Board of Commissioners

FROM: Wes Tripp, Sheriff

PRESENTER: Wes Tripp, Sheriff

SUBJECT: Informational Projection of Ancillary Costs for Detention Center Expansion

DATE: November 4, 2019 Regular Meeting

SUPPORTING INFORMATION: 
Handouts and PowerPoint Presentation presented at meeting

ATTACHMENTS:
Description
PowerPoint Presentation

TOTAL COST: COUNTY COST:

REQUEST:  



Halifax County

Detention Center

Expansion Project

Sheriff Wes Tripp



Salary

Adding an additional 25 personnel

• 24 Detention Officer I (Grade 64/Step 3) = $840,570

Base Salary:  $29,034 x 24= $696,816

Fringe:  $5,989.71 x 24= $143,754

• 1 Population Manager (New Position, Grade 69 / Step 3) = $44,900

Base Salary:  $37,222 x 1= $37,222

Fringe:  $5,989.71 x 1= $7,678

NOTE:  These figures do not include overtime, longevity, bonus, holiday 

pay, or insurance.
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Increase in Personnel

Currently we have 5 Detention Officers on a shift.  

We are requesting 5 additional for each shift.  

Current ratio:  17 inmates per

Detention Officer

New ratio:  22 inmates per

Detention Officer



Equipment,Training and 

Inmate Supplies
• Detention officer uniforms and equipment- Current budget lines include 

$12,000.  That is $375 per officer.  An increase of 25 Detention officers 

would cost an additional $9,375.

• Detention officer training- Current budget lines include $2,885.  That is $90 

per officer.  An increase of 25 Detention officers would cost an additional 

$2,250.

• Inmate supplies are currently budgeted at $30,000.  That is $352 per 

inmate.  An increase of 135 inmates would cost an additional $47,520.

• Sanitary and household supplies are currently budgeted at $12,000.  That 

is $141 per inmate.  An increase of 135 inmates would cost an additional 

$19,035.

• Laundry supplies are currently budgeted at $6,100.  That is $72 per 

inmate.  An increase of 135 inmates would cost an additional $9,720.



Food Costs

• Current food costs are $2.00 per inmate per meal.  A diet or kosher meal 

is $2.60 per inmate per meal.

• Our current budget appropriates $250,000 for meal costs.  This is the 

allotment for 85 inmates.

An increase in 135 inmates 

will make meal costs rise as 

much as $648,000

h
tt
p
s
:/
/t
h
e
re

s
ta

u
ra

n
te

x
p
e
rt

.c
o
m



Medical Costs
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Current contract with Southern Health Partners

• Our current contract costs the county $309,000 a year. Increasing the beds in 

the detention center will drive the costs up to $398,000 a year.  This is an 

increase of $89,000 a year.



Revenue Generator

• Setting aside 40 beds of the 135 for rental to the State Misdemeanant Program 

(SMP) would be a revenue generator for Halifax County.

40 beds x 365 days x $40/day = $584,000

• We could add other revenue by housing inmates for other counties at a rate of 

$50 per day.

• We currently pay out on average $356,208 for housing, personnel and travel 

costs for special-out inmates each year.

• Using the SMP revenue plus the special-out population savings would generate 

at least $940,208 in revenue/cost savings.

https://ncsheriffs.org/services/statewide-misdemeanant-confinement-program


Increase Request Conclusion

Salary Request*:  $885,470 +

Detention Officer Uniforms/Equipment:  $9,375+

Detention Officer Training:  $2,250+

Inmate Supplies:  $47,520+

Inmate Sanitary/Household Supplies:  $19,035+

Inmate Laundry:  $9,720

Food Cost:  $648,000+

Medical Cost:  $89,000+

Total:  $1,710,370

Revenue/Cost Savings: ($940,208)

Budget increase request:  $770,162*

(*)These figures do not include overtime, longevity, bonus, holiday pay, or insurance.



Questions



AGENDA
Halifax County Board of Commissioners

Regular Meeting
TO: Halifax County Board of Commissioners

FROM: Ian M. Bumgarner, Senior Management Analyst

PRESENTER: Ian M. Bumgarner, Senior Management Analyst

SUBJECT: Halifax County Jail Expansion Project 

DATE: November 4, 2019 Regular Meeting

SUPPORTING INFORMATION: 
Moseley Architecture has completed updating the jail expansion plans and is ready to put them out for bid. Attached are the
Board approved project budget ordinance and the estimated cost of construction from Moseley Architecture for the
construction of the expansion.

ATTACHMENTS:
Description
Jail Project Budget Ordinance
Jail Expansion Projected Construction Costs

TOTAL COST:$45,000 COUNTY COST:$45,000

REQUEST: Request the Board approve Staff and Moseley Architecture to move forward with the Jail Expansion Project
putting the project out for bid. 



Jail Expansion Project Budget Ordinance 
Jail Expansion Project 

Halifax County, North Carolina 
 

Be it ordained by the Board of Commissioners of Halifax County that, pursuant to Section 13.2 of 
Chapter 159 of the General Statues of North Carolina, the following Project Ordinance is hereby adopted: 
 
Section 1:  The project authorized is the Jail Expansion Project. 
 
Section 2:  The officers of this unit of government are hereby directed to proceed with the project within 
the terms of the contract agreements, the rules and regulations of the budget contained herein. 
 
Section 3:  The following revenues are anticipated to be available to complete this project: 
 

 
Section 4:  The Following amounts are available for expenditure for this project: 

Update the Construction Document Phase (CD’s) 
and AHJ Approval Services 

$72,000 

Bidding Phase Services $45,500 
Construction Administration and Closeout 
Services 

$180,000 

Detention Training and Transition Services $42,500 
Grand Total $340,000 

 
Section 5:  The Finance Director is hereby directed to maintain within the Grant Project Fund sufficient 
detailed account provide the accounting to as required by Federal and State regulations. 
 
Section 6:  The Finance Director is required to report quarterly on the financial status of the project to the 
Halifax County Board of Commissioners. 
 
Section 7:  Funds may be advanced from the General Fund for the purpose of making payments as due.  
 
Section 8:  Copies of this Project Ordinance shall be entered into the minutes of the governing board 
within five (5) days after adoption and be filed with the Finance Director, Budget Officer, County 
Manager, and the Clerk to the Board. 
 
Adopted this 4thday of February 2019. 
 
       

_____________________________________________ 
       Vernon J. Bryant, Chairman 
 
 
ATTEST: 
 
 
______________________________________ 
Andrea H. Wiggins, Clerk to the Board 

Fund Balance $340,000 
Total $340,000 





AGENDA
Halifax County Board of Commissioners

Regular Meeting
TO: Halifax County Board of Commissioners

FROM: Andrea H. Wiggins, MMC, Clerk to the Board/Assistant to the County Manager

PRESENTER: County Commissioners

SUBJECT: Board Appointments

DATE: November 4, 2019 Regular Meeting

SUPPORTING INFORMATION: 
Attached, please find the Board Appointments.

ATTACHMENTS:
Description
Board Appointments Requiring Action
Board Vacancies Without Recommendations
December 2019 Board Appointments

TOTAL COST: COUNTY COST:

REQUEST: Approve the Board Appointments that require action. 

































































AGENDA
Halifax County Board of Commissioners

Regular Meeting
TO: Halifax County Board of Commissioners

FROM: Renee Perry, HRM Director

SUBJECT: Retirement Resolution - Dennis Richardson 

DATE: November 4, 2019 Regular Meeting

SUPPORTING INFORMATION: 
Please adopt the revised retirement resolution for Dennis Richardson.  

ATTACHMENTS:
Description
Retirement Resolution - Dennis Richardson

TOTAL COST: COUNTY COST:

REQUEST: Please adopt the revised retirement resolution for Dennis Richardson.  
 



 

Resolution 


 WHEREAS, DENNIS C. RICHARDSON, decided to retire 

as an Income Maintenance Investigator I with the Halifax 
County Department of Social Services effective 
November Thirtieth of the Year Two Thousand and Ten; 
and 

 

 WHEREAS, he has spent Thirty-one years with local 

government; Dennis has also served in many positions 
of honor in the community and State, as well as being a 
dedicated public servant to the citizens of Halifax 
County. 



 NOW THEREFORE BE IT RESOLVED that on this day, 

Monday, November Fourth of the Year Two Thousand 
and Nineteen, the Halifax County Board of 
Commissioners did honor Dennis C. Richardson with 
formal adoption of this resolution, to be recorded in the 
minutes of the meeting of this day. 

 

 

 

________________________________________ 

Vernon J. Bryant, Chairman 
Halifax County Board of Commissioners 

 
 

 
 

ATTEST: 
 
 

____________________________________ 
Mary Anderson-Faison 

Clerk to the Board 



AGENDA
Halifax County Board of Commissioners

Regular Meeting
TO: Halifax County Board of Commissioners

FROM: Andrea H. Wiggins, MMC, Clerk to the Board/Assistant to the County Manager

PRESENTER: County Commissioners

SUBJECT: Approval of Closed Session Minutes

DATE: November 4, 2019 Regular Meeting

SUPPORTING INFORMATION: 
The draft minutes of the September 3, 2019, September 16, 2019, and October 7, 2019 Closed Session Meetings have
been previously provided for your review and approval.  A copy of these minutes will also be provided during the meeting.

ATTACHMENTS:
Description

No Attachments Available

TOTAL COST: COUNTY COST:

REQUEST: Approve the Closed Session Minutes.
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