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The mission of the Halifax County Board of Commissioners is to provide leadership and support for an effective county
government that seeks to enhance the quality of life for the people of Halifax County.

Call to Order Chairman Vernon J. Bryant
Invocation and Pledge of Allegiance

Adoption of the Agenda

Conflict of Interest Chairman Vernon J. Bryant

In accordance with the Halifax County Board of Commissioners Rules of Procedures and N. C. G. S. Sec.1534-44, it is the duty of every member
present to vote on all matters coming before the Board, unless there is a conflict of interest as determined by the Board or by law. Does any Board
member have any known conflict of interest with respect to any matters coming before the Board today? If so, please identify the conflict and the
remaining Board members will vote to consider the requested excuse.

1. Consent Agenda County Commissioners
A.  Approval of Minutes
B.  Budget Amendments
C.  Property Tax Refund and Releases - July 2019

2. Public Comment Period N. C. G. S. 153A - 52.1
A. Public Comment Period
3. Public Hearing

A.  Public Hearing on Proposed Economic Development Incentive Cathy A. Scott, Economic
Grant to Halifax Linen Service, Inc. Development Director

4, Agenda Item

A.  Sylvan Heights Bird Park Presentation Brent Lubbock, Sylvan Heights Bird
Park Director of Operations

5. Action on Public Hearing

A. Economic Development Incentive Grant to Halifax Linen Cathy A. Scott, Economic
Service, Inc. Development Director

6. Agenda Items


http://www.halifaxnc.com

10.

11.
12.

13.

A.  Halifax Jail Expansion Project Presentation Craig Dobyns, Moseley Architects

Project Manager
B.  Halifax County 911 Public Safety Answering Point and Regional Dia H. Denton, Deputy County
Back-up Center Project Architect Contract Approval Manager
C.  Proposed Lease or Other Disposition of County Property - 1710 E. Glenn Echerd, Easterseals Program
Watkins Drive, Weldon, NC Supervisor
D.  Sheriff Office's Budget Donation Line Creation and Acceptance Sheriff S. Wes Tiipp, Sheriff's Office
of Donations
E.  Sheriff's Office Cell Reception Booster Lease Mary W. Duncan, Finance Director
F. Waiver of Occupancy Penalty for Red Roof Inn Mary W. Duncan, Finance Director
G.  Hazard Mitigation Grant Program Design and Engineering Chris D. Rountree, Planning and
Services Contract Development Services
H.  Repeal and Replacement, Chapter 26, Civil Emergencies, Halifax Buddy Wrenn, Emergency
County Code of Ordinances Management Coordinator
Board Appointments
A.  Board Appointments County Commissioners

Economic Development Report
County Manager’s Report
County Attorney’s Report

A. Ratification of Resolution Regarding CDBG Application Related M. Glynn Rollins, Jr., County Attorney
to JBB Packaging LLC

Other Business County Commissioners
Closed Session County Commissioners
A.  Approval of Closed Session Minutes

Adjourn Until The September 3, 2019 Regular Meeting County Commissioners
ket

Accommodations for individuals with disabilities may be arranged by contacting
the County Manager's office at 252-583-1131 at least 48 hours prior to the meeting.

ket



Halifax County Board of Commissioners
Regular Meeting

TO: Halifax County Board of Commissioners
FROM: Andrea H. Wiggins, MMC, Clerk to the Board/Assistant to the County Manager
SUBJECT: Approval of Minutes

DATE: August 12, 2019 Regular Meeting

SUPPORTING INFORMATION:
Attached, please find draft minutes for your review.

ATTACHMENTS:

Description

May 6, 2019 Board of Equalization and Review Meeting
May 6, 2019 Regular Meeting

May 20, 2019 Regular Meeting

June 3, 2019 Regular Meeting

June 17, 2019 Regular Meeting

| R o R v B o B e

TOTAL COST: COUNTY COST:

REQUEST: Approve the draft minutes.



May 6, 2019 Board of Equalization and Review Meeting
Book 41, Page 247

MINUTES
HALIFAX COUNTY
BOARD OF EQUALIZATION AND REVIEW MEETING
MAY 6, 2019

Note to Reader: Although the printed agenda document for this Board
meeting is not part of these minutes, the agenda document provides
background information on most all of the items discussed by the Board
at this meeting. The Clerk to the Board maintains the agenda document
in accordance with the laws of North Carolina. One may see a copy of
the agenda for this meeting by contacting the Clerk to the Board.

The Halifax County Board of Commissioners held a Board of Equalization and Review
Meeting on Monday, May 6, 2019, at 9:30 A. M. in the Historic Courthouse, Halifax, North
Carolina.

PRESENT: Honorable J. Rives Manning, Jr., Vice Chairman
Honorable Carolyn C. Johnson
Honorable Marcelle O. Smith
Honorable Vernon J. Bryant, Chairman
Honorable T. Patrick W. Qualls
Honorable Linda A. Brewer

OTHERS:  Tony N. Brown, County Manager
C. Shane Lynch, Clerk to the Board of Equalization and Review
Andrea H. Wiggins, MMC, Clerk to the Board/Assistant to the County Manager
M. Glynn Rollins, Jr., County Attorney
Dia H. Denton, Deputy County Manager
Mary W. Duncan, Finance Director
Renee Perry, Human Resources Management Director
lan Bumgarner, Senior Management Analyst
Michelle F. Moseley, Paralegal

1. Call to Order
Chairman Bryant called the meeting to order.

2. Conflict of Interest

There was no conflict of interest noted by any member of the Board.

3. Board of Equalization and Review Appeals Presentation

A. Brian Sommer, Parcel 0903678
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After being sworn in for all the appeals on the agenda, C. Shane Lynch, County Assessor,
addressed the Board and stated that Brian Sommer appealed the value of parcel 0903678 on
April 4, 2019. Upon review by Lynne Simeon, Real Property Appraiser, the only appropriate
adjustment involved the outbuilding value. The land and dwelling value were deemed to be
appropriate. The appraiser spoke with Mr. Sommer and he agreed with the proposed value. It
was requested that the Board approve the change in value for parcel 0903678 from $130,900 to
$130,300 for the 2019 tax year, which is attached to these minutes as Attachment A.

Commissioner Manning moved to approve the appeal regarding Brian Sommer, parcel
0903678, from $130,900 to $130,300 for the 2019 tax year. Commissioner Brewer seconded the
motion, which passed unanimously by voice vote.

B. Brian Sommer, Parcel 0706287

C. Shane Lynch, County Assessor, addressed the Board and stated that Brian Sommer
appealed the property value for parcel 0706287 on April 3, 2019. Upon review by Lynne
Simeon, Real Property Appraiser, along with information from the Environmental Health
Department, the land codes for the 18.43-acre parcel were adjusted to reflect the proposed use of
the property. The appraiser spoke with Mr. Sommer and he agreed with the proposed changes.
It was requested that the Board approve the change in value for parcel 0706287 from $141,600 to
$70,100 for the 2019 tax year, which is attached to these minutes as Attachment B.

Commissioner Brewer moved to approve the change in value regarding Brian Sommer,
parcel 0706287, from $141,600 to $70,100 for the 2019 tax year. Commissioner Smith seconded
the motion, which passed unanimously by voice vote.

C. John Galloway, Parcel 0706286

C. Shane Lynch, County Assessor, addressed the Board and stated that John Galloway
appealed the value of parcel 0706286 on April 4, 2019. Upon review by Lynne Simeon, Real
Property Appraiser, along with information from the Environmental Health Department, the land
codes for the 21.8-acre parcel were adjusted to reflect the proposed use of the property. The
appraiser spoke with Mr. Galloway and he agreed with the proposed value. It was requested that
the Board approve the change in value for parcel 0706286 from $146,700 to $73,600 for the
2019 tax year, which is attached to these minutes as Attachment C.

Commissioner Johnson moved to approve the change in value regarding John Galloway,
parcel 0706286, from $146,700 to $73,600 for the 2019 tax year. ~Commissioner Manning
seconded the motion, which passed unanimously by voice vote.

D. Rural Health Group, Inc., Property Tax Exemption

C. Shane Lynch, County Assessor, addressed the Board and stated that Rural Health
Group, Inc., applied for a property tax exemption on parcels 0910994, 0910985, 0911003,
0911002, 0910988, and 0910986 for 2019 under N. C. G. S. 105-278.8 Charitable Hospital
Purposes as the parcels were condominiums purchased to provide housing for physicians and
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students. On March 4, 2019, the application was denied as condominiums did not qualify under
the use requirement of N. C. G. S. 105-278.8. On March 29, 2019, the legal counsel for Rural
Health Group, Inc., appealed the decision citing North Carolina Court of Appeals case Moses H.
Cone Memorial Hospital. The contention was that the condominiums were used for the
recruitment and retention of physicians and students. After consulting with the legal counsel for
the North Carolina Department of Revenue Property Tax Division it was found that the
application and use was comparable to the Court of Appeals case. It was requested that the
Board reverse his denial of the exemption application for the parcels and approve the application
based on the new information provided, which is attached to these minutes as Attachment D.
Commissioner Qualls arrived at the meeting during this report.

Commissioner Brewer moved to reverse the previous decision of the County Assessor
and approve the Rural Health Group, Inc., property tax exemption on parcels 0910994, 0910985,
0911003, 0911002, 0910988, and 0910986 for 2019 tax year. Commissioner Johnson seconded
the motion.

The votes were as follows:

Commissioner Manning No

Commissioner Johnson Aye
Commissioner Smith Aye
Commissioner Bryant Aye
Commissioner Qualls Aye
Commissioner Brewer Aye

E. Sylvan Heights Bird Park, Parcel 1100754, Late 2019 Property Tax Exclusion
Application

C. Shane Lynch, County Assessor, addressed the Board and requested the approval of a
late 2019 property tax exclusion application for Sylvan Heights Bird Park, parcel 1100754. The
Tax Department reviewed Sylvan Heights Bird Park application and had it been received before
the January 31, 2019 deadline, the request for exclusion would have been approved. The letter
of request from Sylvan Heights Bird Park, the late 2019 application for property tax exclusion,
N. C. G. S. 8105-278.7 noting the exclusion criteria, and N. C. G. S. 8§105-282.1(al) which
addressed the late application were provided for the Board’s review. It was requested that the
Board approve the late 2019 property tax exclusion application as it was the only recourse
Sylvan Heights Bird Park had to obtain the property tax exclusion for the 2019 tax year. If
approved, Sylvan Heights Bird Park was aware that this application was only for 2019 and they
would have to submit a timely application for 2020.

Commissioner Manning moved to approve the 2019 late property tax exclusion
application regarding Sylvan Heights Bird Park, parcel 1100754. Commissioner Smith seconded
the motion, which passed unanimously by voice vote.

F. White’s Auto, LLC, and White Ford, LLC
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C. Shane Lynch, County Assessor, addressed the Board requesting that the Board make a
determination on whether or not to compromise, settle, or adjust the 2018 (10%), 2017 (20%),
2016 (30%), 2015 (40%), 2014 (50%) and 2013 (60%) late list penalties on business personal
property owned by White's Auto, LLC, in the amount of $4,264.33 and White Ford, LLC, in the
amount of $3,229.41 as two separate accounts. In the State of North Carolina, businesses were
required to list any business-related personal property and/or business-related improvements to
leased real property during the annual listing period each year. When a business does not
accurately list their personal property or list it at all, N. C. G. S. §105-312 allowed the Assessor
to create a discovery bill for the current year and for any of the preceding five years during
which it escaped taxation. The same statute allowed the Tax Assessor and Tax Collector to add a
penalty of 10% of the amount of the tax for the earliest year in which the property was not listed,
plus an additional 10% of the same amount for each subsequent listing period that elapsed before
the property was discovered. This statute also gives the Board of Equalization and Review the
authority to compromise, settle, or adjust the taxes and penalty. The owner of White's Auto,
LLC, and White Ford, LLC, had requested any consideration the Board could provide regarding
the late list penalties applied to the two discovery bills which had been penalized at the
maximum penalty allowed by law. Letters from the accountant of the property owner, a copy of
N. C. G. S. 8105-312 regarding discovered property, appraisal, and penalty had been provided
for the Board’s review. It was requested that the Board decide whether to leave the penalty as is
or whether to compromise, settle, or adjust the late list penalties for White's Auto, LLC, and
White Ford, LLC, business personal property for the 2013 -2018 tax years.

After being sworn in by the Chairman, Lawrence White, owner of White’s Auto, LLC,
and White Ford, LLC, addressed the Board and provided a brief history regarding both
businesses and stated that his listings were now current. He stated that when he provided the
operating statement to the auditor for auditing purposes it included machinery, parts, special
tools, and equipment that were outdated, along with assets that were located at other dealerships
in other counties and some equipment that had been disposed. The vehicles that were not
registered and were for sale were also being taxed because they were used for the purposes of the
business. Since January, Mr. White had been paying the County $5,600 monthly towards the
principle tax on the discovery bill. He stated that the personal property listing was now correct
and requested that penalties and interest be waived.

After a brief discussion was held, Mr. Lynch stated that the total penalty for the period of
2013 - 2018 for White Ford, LLC, was in the amount of $4,264.33 and White’s Auto, LLC, in
the amount of $3,229.41.

Commissioner Bryant moved to approve a 10% compromise regarding the late list
penalties for White's Auto, LLC, and White Ford, LLC, business personal property for the 2013 -
2018 tax years. Commissioner Manning seconded the motion, which passed unanimously by
voice vote.

4. Adjournment Pursuant to N. C. G. S. §105-322(f)

Commissioner Smith moved to adjourn the Board of Equalization and Review Meeting.
Commissioner Brewer seconded the motion, which passed unanimously by voice vote.
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Vernon J. Bryant, Chairman
Halifax County Board of Commissioners

Andrea H. Wiggins, MMC, Clerk to the Board
Halifax County Board of Commissioners
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Attachment A

FROM:OR SURGICAL T0:912525839311 05/02/2019 09:51:42 #454 P.002/002

NORTH CAROLINA BEFORE THE HALIFAX COUNTY
BOARD OF EQUALIZATION
HALIFAX COUNTY AND REVIEW

In the Matter of the Tax Appeal of
508 Roanoke Ave., Roanoke Rapids

Mr. Brian Sommer CONSENT DECISION

Taxpayer

This matter coming on to be heard by the Halifax County Board of Equalization and Review regarding
the Tax Appeal by Mr. Brian Sommer regarding the following property:

County Identification/Description of Property Under Appeal:

Parcel/PIN/Account#: 0903678 Property Address: 508 Roanoke Avenue, Roanoke Rapids
Description of Property: Residential Dwelling ~ Assessed Valuation Under Appeal: $130,900

[X ]Real []Personal []Both

It appearing to the Board that the County Assessor and the Taxpayer have engaged in discussions prior to
this hearing, and after the exchange of information and/or negotiation, have reached consensus that the
adjusted assessed valuation of the property of the property should be §_$130,300 ; and

It further appearing to the board that the County Assessor and the Taxpayer both request that the Board
adopt the adjusted assessed valuation agreed to by consensus; and

It further appearing that if the requested valuation is adopted by the Board, the Taxpayer will waive the
right to further appeals for the year 2019;

NOW, THEREFORE, based upon the representations made by the County Assessor and the Taxpayer and
by other evidence and testimony presented, the Board renders the following DECISION:

1. The assessed value of the above-referenced property for the year 2019 is $130,300.
2. The Taxpayer waives any further appeal of assessed valuation for the year 2019.

C.--{:ﬁnimm.n}dz/ard of Equalization and Review

Adopied by the Board this 6th day of Ma ‘

We Consent and Ask That It Be Done:
C s C-E'J“p ﬁu ) U, SN
7

County Assessor Taxpayer

Date: c—_s-—/g) // ? Date: -5-- CQ" ; C!
FTh :
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Attachment B

FROM:OR SURGICAL TO:912525839311 05/02/2019 09:51:00 #454 P.001/002

NORTH CAROLINA BEFORE THE HALIFAX COUNTY
BOARD OF EQUALIZATION
HALIFAX COUNTY AND REVIEW

In the Matter of the Tax Appeal of
18.43 acres Stonegate subdivision, Roanoke Rapids

Mr. Brian Sommer CONSENT DECISION

Taxpayer

This matter coming on to be heard by the Halifax County Board of Equalization and Review regarding
the Tax Appeal by Mr. Brian Sommer regarding the following property:

County Identification/Description of Property Under Appeal:

Parcel/PIN/Account#: 0706287 Property Address: Thelma Road, Roanoke Rapids
Description of Property: VacantLand ~ Assessed Valuation Under Appeal: $141.600
[X]Real []Personal []Both

It appearing to the Board that the County Assessor and the Taxpayer have engaged in discussions prior to
ihis hearing, and after the exchange ol inlormation and/or negotiation, have reached consensus that the
adjusted assessed valuation of the property of the property should be $_$70.100 : and

It further appearing to the board that the County Assessor and the Taxpayer both request that the Board
adopt the adjusted assessed valuation agreed to by consensus; and

It further appearing that if the requested valuation is adopted by the Board, the Taxpayer will waive the
right to further appeals for the year 2019;

NOW, THEREFORE, based upon the representations made by the County Assessor and the Taxpayer and
by other evidence and testimony presented, the Board renders the following DECISION:

I. The assessed value of the above-referenced property for the year 2019 is $70,100.

2. The Taxpayer waives any further appeal of assessed valuation for the year 2019,

Adopted by the Board this _6th _dayofMay | %

r

Chairman, 132;6 of Eqtalization and Review

o Al

County Assessor 7 Taxpayer

Date: .S_// cQ/ /9 Date: S_‘Q ") c\
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Attachment C

NORTH CAROLINA BEFORE THE HALIFAX COUNTY
BOARD OF LQUALIZATION

HALIFAN COUNTY AND REVIEW

T the Matter ol the Tax Appeal of
218 aeres Stonegate subdivision. Roanoke Rapids

Mr John Galloway: CONSENT DECISION

Taxpaver

This matter coming on to be heard by the Halitas Connmy Bos
the Tax Appeal by Mz Joln Ciallongy rezarding the following

County Identifieation/Deseription of Propenty Under Appeal:

Parcel/PIN/Account#: 1706286 Property Address: Thelma Road, Roanoke Rapids
Deseription of Property: Vacant Land Assessed Valuation Under Appeal: $146,700

[X ] Real [ ]Personal | ] Both

It appearing 10 the Board that the County Assessor and the Taxpaver have enpag or o
this hearing, and afier the exchange of information wnd or negotiation, hine reached consensus that the

adjusted assessed valuation of the propenty of the property should be § S73.600 : and

U | e
it discins

It further appearing to the board that the County Assessor and the Taxpayer both request that the Board
adopt the adjusted assessed valuation agreed to by eonsensus: and

prearing that i the requested valismtion is adopied by the Board, the Taxpas er will waive the

right w further appeals for Use sear 2019,

NOW, THEREFORE. based upon the representations made by the County Assessor and the Taxpayer and
by other evidence and testimony presented. the Board renders the following DECISION:

1. The assessed value of the above-referenced property for the year 2019 is $73.600.
2 The Taxpayer waises amy Buther appeal ol assessed valwation for the vear 2019,

Adopted by the Tioard this 6th  day of May

Chairman, Board of Equalization and Review

We Consent and Ask That It e Done:

Cpmcty A Al

County Assessor laxpayer

Date: S/Q//9 Date: 5 .:2 i lol
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Attachment D

NORTH CAROLINA BEFORE THE HALIFAX COUNTY
BOARD OF EQUALIZATION
HALIFAX COUNTY AND REVIEW
In the Matter of the Tax Appeal of
Rural Health Group, Inc., DECISION
Taxpayer

This matter coming on to be heard by the Halifax County Board of Equalization and Review (the
Board) regarding the tax appeal by Rural Health Group, Inc. regarding the following property:

County Identification/Description of Property Under Appeal:

Parcel(s) 0910994, 0910985, 0911003, 0911002, 0910988 and 0910986
Property Address: 606, 607, 803, 503, 601 and 603 Cambridge Ct., Roanoke Rapids, NC
Description of Property: Condominiums used for physician and student intern housing

After receiving testimony from the Tax Assessor and receiving certain documents into the record
described below, the Board makes the following findings:

1. The Taxpayer is Rural Health Group, Inc., a North Carolina nonprofit corporation.

2. The Taxpayer enjoys an exemption from property taxes under G.S. § 105-278.8 for various
health care facilities in Halifax County, principally located at 2066 NC Hwy 125, Weldon, NC. The Tax
Assessor does not challenge whether the Taxpayer presently qualifies as a charitable hospital under G.S. §
105-278.8 entitled to a property tax exemption as to these health care facilities. This appeal only
concerns whether the six condominiums identified above qualify for the same exemption.

3. On March 4, 2019, the Tax Assessor denied the Taxpayer's request for exemption under G.S. §
105-278.8, and the Taxpayer filed a timely appeal to this Board.

4, On March 29, 2019, the Tax Assessor received a letter from Emily M. Meeker, counsel for the
Taxpayer. At the request of the Tax Assessor, this letter has been received into evidence. Based upon the
information provided by Taxpayer's counsel in this letter concerning the use of the six condominiums,
which is stipulated by the Tax Assessor, the Board finds:

a. The Taxpayer is a non-profit, federally qualified community health center providing
primary medical care, dental care, and other health-related services, serving a federally designated
medically-underserved population.

b. The Taxpayer struggles with recruiting and retaining medical providers for its
patients, It purchased the condominiums at issue because some of its providers were having difficulty
finding short-term housing in this area. Compared to these condominiums, hotels are expensive and do
not have adequate amenities. Adequate short-term apartment rentals were are unavailable in this area.

¢. These units are exclusively used by Taxpayer's providers such as visiting professors
and medical students, doctors who are on-call but do not live close-by, temporary medical providers, and
new hires as they search for permanent housing. Providers can stay from one night to several months,
depending on their schedule and needs. The Taxpayer subsidizes the cost of the housing for its providers.
Some providers stay for free, and others stay for $10 per night, with a maximum amount of $300 per



May 6, 2019 Board of Equalization and Review Meeting
Book 41, Page 256
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month. The units are not available for rent by any persons not associated with providing health care
through the Taxpayer's facilities.

Based upon the forgoing findings, the Board concludes that the availability of the six
condominiums is reasonably necessary to accomplish the Taxpayer's charitable hospital purpose and that
these properties are actually and exclusively used for such purpose. Therefore these properties qualify for
exemption. This conclusion is consistent with the holding of the N. C. Court of Appeals in In re Moses
H. Cone Memorial Hosp., 113 N.C. App. 562, 578-79, 439 S.E.2d 778, 787 (N.C. App. 1994).

NOW, THEREFORE, based upon the evidence and testimony presented regarding current use
and necessity, it is the DECISION of the Board that tax parcels 0910994, 0910985, 0911003, 0911002,
0910988 and 0910986 presently qualify for the property tax exemption allowed under G.S. § 105-278.8.

Adopted by the Board this 6th day of May, %

™ :
Chairman, ng.r(fof Equalization and Review
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MINUTES
HALIFAX COUNTY
BOARD OF COMMISSIONERS
REGULAR MEETING
MAY 6, 2019

Note to Reader: Although the printed agenda document for this Board
meeting is not part of these minutes, the agenda document provides
background information on most all of the items discussed by the Board
at this meeting. The Clerk to the Board maintains the agenda document
in accordance with the laws of North Carolina. One may see a copy of
the agenda for this meeting by contacting the Clerk to the Board.

The Halifax County Board of Commissioners held a Regular Meeting on Monday, May
6, 2019, at 9:30 A. M. in the Historic Courthouse, Halifax, North Carolina.

PRESENT: Honorable J. Rives Manning, Jr., Vice Chairman
Honorable Carolyn C. Johnson
Honorable Marcelle O. Smith
Honorable Vernon J. Bryant, Chairman
Honorable T. Patrick W. Qualls
Honorable Linda A. Brewer

OTHERS:  Tony N. Brown, County Manager
Andrea H. Wiggins, MMC, Clerk to the Board/Assistant to the County Manager
M. Glynn Rollins, Jr., County Attorney
Cathy A. Scott, Economic Development Director
Dia H. Denton, Deputy County Manager
Mary W. Duncan, Finance Director
Renee Perry, Human Resources Management Director
lan M. Bumgarner, Senior Management Analyst
Michelle F. Moseley, Paralegal

Call to Order
Chairman Bryant called the meeting to order.

Invocation and Pledge of Allegiance

Commissioner Smith provided the invocation and the Pledge of Allegiance was then
recited.

Adoption of the Agenda
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Commissioner Manning requested that Item 5.A. Charters of Freedom Final Report be
moved to Item 2B. Charters of Freedom Final Report and that all other items be subsequently
numbered. Commissioner Smith requested that Item 7.G. FY 2019-2020 Juvenile Crime
Prevention Council Funding Plan be removed from the agenda and placed on the May 20, 2019
Regular Meeting agenda.

Commissioner Smith moved to approve the agenda as amended. Commissioner Brewer
seconded the motion, which passed unanimously by voice vote.

Conflict of Interest

Commissioner Manning stated that he may have a perceived conflict regarding Item 2.C.
Sons of the American Revolution Law Enforcement Commendation Medal - Lieutenant Steven
Casey, Sheriff’s Office. There was no conflict of interest noted by any other member of the
Board.

1. Consent Agenda

Commissioner Johnson moved to approve the following consent agenda. Commissioner
Qualls seconded the motion, which passed unanimously by voice vote.

A. Approval of Minutes

Andrea H. Wiggins, Clerk to the Board/Assistant to the County Manager, requested that
the Board approve the draft minutes of the March 11, 2019 Regular Meeting, April 1, 2019
Board of Equalization and Review Meeting, and April 1, 2019 Regular Meeting.

B. Budget Amendments

Mary W. Duncan, Finance Director, requested that the Board approve a list of budget
amendments, which is attached to these minutes as Attachment A.

C. Property Tax Releases - April 2019

Doris B. Hawkins, Halifax County Tax Coordinator and Collector, requested that the
Board approve the property tax releases in accordance with N. C. G. S. §105-380 and N. C. G. S.
§105-381.

D. WIOA Student Incentive Grant

Arthur Whitehead, Cooperative Extension Director, requested that the Board approve the
submission of the WIOA Student Incentive Grant application, the receipt of funds if awarded,

and authorize the appropriate staff to execute the necessary documents.

2. Special Recognitions
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A. Charters of Freedom Certificates of Appreciation

Chairman Bryant and Tony N. Brown, County Manager, presented a Certificate of
Appreciation to Ed Johnson, Operations Director, and staff for their expeditious work and
excellent craftsmanship in constructing the display cases for the Charters of Freedom Project.

Commissioner Manning presented a Certificate of Appreciation to Ken Wilson, Charters
of Freedom Champion, for his untiring fundraising efforts, service as Charters of Freedom
Champion, and support of the unveiling of the newly constructed Charters of Freedom display.

B. Charters of Freedom Project Final Report

Ken Wilson, Charters of Freedom Champion, presented the final report regarding the
Charters of Freedom Project. To date, the Charters of Freedom Project had received monetary
contributions in the amount of $11,035 and donated goods and services in the amount of
$762.30, which totaled $11,797.30. There were 29 individuals, companies, and entities that
contributed to the project, of which 16 names would be listed on the donor’s plaque for donating
$500 or more. All publicity surrounding the Charters of Freedom Project had been provided to
David W. Streater, State Director of Foundation Forward, Inc., and archival paper and envelopes
had been distributed for comments to be enclosed in the time capsule.

C. Sons of the American Revolution Law Enforcement Commendation Medal —
Lieutenant Steven Casey, Sheriff’s Office

Ken Wilson, Sons of the American Revolution, recognized and presented Lieutenant
Steven Casey, Halifax County Law Enforcement Officer, with the Sons of the American
Revolution Law Enforcement Commendation Medal for his outstanding performance and
dedication to duty.

D. 2019 Lake Gaston Clean-Up Day Resolution

Moira J. Underwood, Lake Gaston Association, read and presented the 2019 Take Pride
in Lake Gaston Clean-Up Day Resolution, which is attached to these minutes as Attachment B.

Commissioner Manning moved to adopt the 2019 Take Pride in Lake Gaston Clean-Up
Day Resolution. Commissioner Brewer seconded the motion, which passed unanimously by
voice vote.

3. Public Comment Period N. C. G. S. 8153A - 52.1

There were no comments during the public comment period.

4, Public Hearing

A. Moratorium on Permit Applications for Solar Energy Systems
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Prior to a public hearing pursuant to N. C. G. S. 8158-7.1(c), Chris Rountree, Planning
and Development Services Director, presented information regarding the moratorium on permit
applications for solar energy systems. On Wednesday, March 20, 2019, the Halifax County
Planning Board held a public hearing on the first draft of a proposed solar energy development
ordinance. Following the public hearing, it was determined by the Planning Board that further
deliberations were needed before making a final recommendation to the Board of Commissioners
regarding the proposed ordinance. Pending that action, the Planning Board recommended that
the Board of Commissioners consider imposing a moratorium on the acceptance of any permit
applications for solar energy systems pursuant to N. C. G. S. 8153A-340(h), which was provided
for the Board’s review. During this time period, the Planning Board would complete its review
of the proposed ordinance and refer the proposal to the Board of Commissioners for action
before the end of the moratorium period. It was requested that the Board adopt the ordinance
imposing a moratorium on the acceptance, processing, or consideration of applications for solar
energy systems pursuant to N. C. G. S. 8153A-340(h), which is attached to these minutes as
Attachment C.

After comments were received from the Board to Mr. Rountree, Commissioner Johnson
moved to declare the public hearing open. Commissioner Qualls seconded the motion, which
passed unanimously by voice vote.

Chairman Bryant inquired if there was anyone from the public that wished to comment
regarding the moratorium on permit application for solar energy systems.

After comments were received from Jerry E. Edmonds 111, Halifax Community College,
Small Business Center Director, 100 College Drive, Weldon; Kara W. Price, Geenex Solar
Director of Project Development, 1910 Abbott Street, Suite 200, Charlotte; Jim Harris, Geenex
Solar Manager of Land Development, 1910 Abbott Street, Suite 200, Charlotte; Mozine Lowe,
Center for Energy Education Executive Director, 460 Airport Road, Roanoke Rapids; Arthur
Whitehead, Halifax County Cooperative Extension Director, 359 Ferrell Lane, Halifax; and J.
Rives Manning, Jr., 900 Monroe Street, Roanoke Rapids; Commissioner Smith moved that the
public hearing be closed. Commissioner Brewer seconded the motion, which passed
unanimously by voice vote.

5. Action on Public Hearing

A. Moratorium on Permit Application for Solar Energy Systems

After a brief discussion was held, Commissioner Qualls moved to approve the adoption
of an ordinance establishing a development moratorium on the acceptance of any permit
applications for solar energy systems pursuant to N. C. G. S. §153A-340(h) for 65 days.
Commissioner Johnson seconded the motion.

Commissioner Manning No
Commissioner Johnson Aye
Commissioner Smith Aye

Commissioner Bryant Aye
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Commissioner Qualls Aye
Commissioner Brewer Aye

6. Agenda Items

A. Joseph Montfort Amphitheater Design Presentation Update

Alicia Kirwan, Skinner Farlow Kirwan Architecture, addressed the Board and provided a
brief PowerPoint presentation regarding the Joseph Montfort Amphitheater. The program
elements consisted of the following: Amphitheater seating to accommodate 400 to 450 patrons;
dressing rooms, storage, and backstage area to support stage functions; concessions and restroom
building; lighting stands and miscellaneous structures to support the site; ADA parking; and
vehicular access to the backstage area. The design criteria consisted of the following: A variety
of seating that allows flexibility of use and some seating with backs; create a space that supports
multiple civic and cultural functions in addition to outdoor dramas; school parking or new
parking lot options; utilize forms and materials that were familiar and not disruptive to the
experience of Historic Halifax; and provide a design that minimizes maintenance for the County.
The renovation costs were as follows: Phase | Building and General Condition $707,382 and
Site Development $891,561 totaled $1,598,943. Phase Il Building and General Condition
$484,223 and Site Development $467,483 totaled $975,916. Phase Il Options A. School
Parking Lot Improvements $99,744 and B. New Parking Improvements on Vacant Lot $281,615
totaled $381,359. The construction cost for all phases and parking options totaled $2,956,219.

B. Halifax County Schools Lottery Funds Request

Tony Alston, Halifax County Schools Director of School Operations, addressed the
Board requesting lottery funds in the amount of $130,000 to replace one of the chillers at
William R. Davie STEM Academy.

Commissioner Qualls moved to approve the Halifax County Schools lottery funds
requests in the amount of $130,000 to replace one of the chillers at William R. Davie STEM
Academy. Commissioner Johnson seconded the motion, which passed unanimously by voice
vote.

C. Child Fatality Prevention Team Annual Report

Bruce L. Robistow, Public Health Director, addressed the Board stating that the 2018
Child Fatality Prevention Team Annual Report was being submitted for informational purposes
only, as required by the State Child Health Contract Addenda. The report contained specific
case information and recommendations on cases reviewed by the Child Fatality Prevention Team
regarding child fatalities that occurred in 2017. There were no new member appointments to the
Child Fatality Prevention Team. It was requested that the Board accept the Child Fatality
Prevention Team Annual Report.

Commissioner Johnson moved to accept the Child Fatality Prevention Team Annual
Report. Commissioner Brewer seconded the motion, which passed unanimously by voice vote.
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D. 2019 Health Needs Assessment

Bruce L. Robistow, Public Health Director, addressed the Board stating that the 2019
Community Health Needs Assessment was being submitted for informational purposes only and
was conducted once every four years. The Halifax County Health Department and Halifax
Regional Medical Center collaborated with Health ENC to provide the community with a health
needs assessment. The report provided an overview of the methods and processes used to
identify and prioritize significant health needs in the County. The top community health
concerns consisted of the economy, physical activity and nutrition, obesity, maternal, fetal, and
infant health, prevention and safety, public safety, substance abuse, tobacco use, and
transportation. The 2018 to 2021 Community Health Priorities consisted of obesity, physical
activity and nutrition, and maternal, fetal, and infant health. The 2019 Health Needs Assessment
was approved by the Health Board during its February 25, 2019 meeting.

E. Halifax Cooperative Extension Programs Report

Arthur Whitehead, Cooperative Extension Director, addressed the Board and provided a
brief PowerPoint presentation regarding Cooperative Extension Programs. The 4-H Rural Life
Center expansion included a pond that was filled with fish, a new playground for youth and
adults, a basketball court that was used daily and frisbee golf. The 4-H Rural Life Center was
also the site for the annual Halifax County Harvest Days and summer day camps.
Approximately 600 campers attended the camps to learn life skills and gardening. The 4-H
Youth Development Program consisted of a Northeast District Teen Retreat, 4-H Congress
Leadership Conference, and livestock projects. The Family and Consumer Sciences Program
provided nutrition education, local food safety, and preservation. The SNAP-Ed Nutrition
Program educated and inspired families with limited resources to adopt healthy eating and
physical activity. The Horticultural Program offered educational classes on wreath-making and
beekeeping. The Roanoke Valley Farmers Market opened on Saturdays from 8:00 A. M. until
2:00 P. M. from May until November and provided fruits, vegetable, baked goods, plants, grass
feed beef, and pasture-raised pork. The 4-H Livestock Program provided livestock procedures,
animal health and nutrition, waste management education, and the annual Cattleman’s Beef
Roast. Meetings were held monthly by the Halifax County Horse Council which provided
equine vaccination clinics, equine dental clinics, trail challenges, and horse shows. Operation
Restart consisted of WIOA Student Incentive, life and job skills, welding classes, resume
workshops, community service, literacy skills, and cultural enrichment.

F. 2019 Recreation Partners Program

lan Bumgarner, Senior Management Analyst, addressed the Board and stated that funds
had been allocated in the amount of $35,000 for the 2019 Recreation Partners Program. It was
requested that the Board approve the funding recommendations of the committee and carry
forward any remaining funds to the 2020 Recreation Partners Program as follows: Lakeland
Cultural Arts Center $2,000; Boys and Girls Club of Northeastern North Carolina $2,000; A
Better Chance a Better Community $3,000; Together Transforming Lives, Inc. $3,750; Jack
Rabbit Sports Complex $2,000; C. A. R. E. John 3:16 $2,000; Haliwa-Saponi Indian Tribe
$2,000, Lincoln Heights Community Center $2,000; Joy Community Development Corporation
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$2,000; Scotland Neck Education and Recreation Foundation $2,000; Quankey Missionary
Baptist Church $2,000; and Tillery Spectrum Connections, Inc. $2,000 for a total amount of
$26,750.

Commissioner Qualls moved to approve the 2019 Recreation Partners Program 12
funding recommendations in the total amount of $26,750, authorize the appropriate staff to enter
into agreements with the selected organizations, and carry forward any remaining funds to the
2020 Recreation Partners Program. Commissioner Brewer seconded the motion, which passed
unanimously by voice vote.

7. Board Appointments

Roanoke Rapids Planning Board

Commissioner Manning moved to waive the term limit and reappoint Terry Campbell to
serve on the Roanoke Rapids Planning Board, term expiring May 31, 2022. Commissioner
Smith seconded the motion, which passed unanimously by voice vote.

Weldon Board of Adjustment

Commissioner Brewer moved to reappoint John Armstrong to serve on the Weldon Board
of Adjustment, term expiring May 31, 2022. Commissioner Qualls seconded the motion, which
passed unanimously by voice vote.

Commissioner Brewer moved to excuse Commissioner Smith from the rest of the
meeting. Commissioner Qualls seconded the motion, which passed unanimously by voice vote.

8. Economic Development Report

Cathy A. Scott, Economic Development Director, addressed the Board and provided a
brief PowerPoint presentation regarding the monthly Halifax County Economic Development
Commission Activity Report.

Mrs. Scott provided a memorandum for the Board’s review documenting the procurement
process to provide engineering services regarding the JBB Packaging Rail Spur Project. Three
firms submitted proposals in response to the announcement for rail engineering services:
CivilSmith, PLLC; STX Corporation; and Appian Consulting Engineers, P A. Based on the
evaluation of the proposals, it was requested that the Board approve Civil Smith, PLLC, as the
engineering firm for the JBB Packaging Rail Spur Project and to authorize staff to negotiate a
contract.

Commissioner Manning moved to approve Civil Smith, PLLC, as the engineering firm
for the JBB Packaging Rail Spur Project and to authorize staff to negotiate a contract.
Commissioner Qualls seconded the motion, which passed unanimously by voice vote.

9. County Manager’s Report
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A. NCEast Alliance Funding Request

Tony N. Brown, County Manager, addressed the Board stating that the NCEast Alliance
was requesting funding at $.30 per capita rate, $15,393, for FY 2019-2020 to continue
participating in the regional marketing and recruiting efforts. After discussions were held with
Management Team and Cathy Scott, Economic Development Director, it was found that there
was very little need for support from the NCEast Alliance over the past five years and was not
considered to be a valid expense for the County. It was recommended that the Board deny the
funding request of NCEast Alliance.

Commissioner Manning moved to deny the funding request of the NCEast Alliance.
Commissioner Qualls seconded the motion, which passed unanimously by voice vote.

10. County Attorney’s Report

M. Glynn Rollins, Jr., County Attorney, had no matters for discussion.

11. Other Business

Commissioner Manning addressed the Board with concerns regarding why amendments
were made to the Voluntary Agricultural District Ordinance during the April 1, 2019 Regular
Meeting, in which the requirement for a public hearing before the Voluntary Agriculture
Advisory Board prior to a condemnation action by a State agency was removed from the
ordinance. Attorney Rollins advised that the amendment was not requested by the North
Carolina Department of Transportation or any other State agency.

12. Closed Session

Commissioner Brewer moved that Closed Session be entered pursuant to N. C. G. S.
8143-318.11(a) to discuss (4) Economic Development and (3) Legal Matters. Commissioner
Johnson seconded the motion, which passed unanimously by voice vote.

Commissioner Manning moved to return to Regular Session. Commissioner Johnson
seconded the motion, which passed unanimously by voice vote.

M. Glynn Rollins, Jr., County Attorney, addressed the Board stating that a request was
received from the legal counsel of Vidant Health and Halifax Regional Medical Center to rescind
the entire Assignment and Assumption Agreement that was part of the original transfer of the
hospital to Halifax Memorial Hospital, Inc., dated March 2, 1992. It was recommended that the
Board not rescind the entire Assignment and Assumption Agreement but to delete paragraph 4.
Corporate Governance and Changes of the Assignment and Assumption Agreement, which
relinquished the County’s board appointment control and in exchange Vidant Health and Halifax
Regional Medical Center must agree to never change Article 7 of the Hospital’s Corporate
Articles of Incorporation.
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Commissioner Manning moved not rescind the entire Assignment and Assumption
Agreement but to delete paragraph 4. Corporate Governance and Changes of the Assignment and
Assumption Agreement, which relinquished the County’s board appointment control and in
exchange Vidant Health and Halifax Regional Medical Center must agree to never change
Article 7 of the Hospital’s Corporate Articles of Incorporation. Commissioner Qualls seconded
the motion, which passed unanimously by voice vote.

13. Adjourn until the May 20, 2019 Regular Meeting

Commissioner Qualls moved to adjourned the meeting until the May 20, 2019 Regular
Meeting at 9:30 A. M. in the Historic Courthouse. Commissioner Brewer seconded the motion,
which passed unanimously by voice vote.

Vernon J. Bryant, Chairman
Halifax County Board of Commissioners

Andrea H. Wiggins, MMC, Clerk to the Board
Halifax County Board of Commissioners
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Budget Amendments Fiscal Year 18 - 19

10

11

12

General Government - Transfer prior years' excess cash from
DSS to General Fund

Education Current Expense - Increase budget due to an increase
in revenue collections

Sheriff - Budget insurance claim proceeds from a not at-fault motor
vehicle accident (deer supplemental)

Sheriff - Budget insurance claim proceeds from an at-fault motor
vehicle accident - Supplemental payment

Sheriff - Budget insurance claim proceeds from a not at-fault motor
vehicle accident (Deer)

Sheriff - Budget insurance claim proceeds from an at-fault motor
vehicle accident (Distracted driver)

Sheriff - Budget insurance claim proceeds from a not at-fault motor
vehicle accident (Deer)

DSS - Budget insurance claim proceeds from an at-fault motor
vehicle accident (Distracted driver)

DSS - Transfer prior years' excess cash from DSS to General Fund

Cooperative Extension - Extension Agent Program - Budget
additional revenues and donations

Cooperative Extension - County Extension Program - Budget
additional donations

Solid Waste - Tire Disposal Fund - Transfer funds from SW
Disposal to Tire Disposal for expenses through end of fiscal year

Xbprogyvea-—

A
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Attachment A

May 6, 2019

$ 3,000,000.00
50,700.00
504.88
1,506.17
1,623.80
3,107.08
5,330.30

2,340.00
3,000,000.00

4,100.00
702.00

30,000.00



May 6, 2019 Regular Meeting
Book 41, Page 267

Attachment B

RESOLUTION
IN SUPPORT OF TAKE PRIDE IN
2019 LAKE GASTON CLEAN-UP DAY

WHEREAS, there is a need to improve the appearance of Lake Gaston by removing
litter and debris that create eyesores and harm the environment; and

WHEREAS, a clean Lake Gaston environment positively impacts water safety,
economic development, travel, tourism, and quality of life; and

WHEREAS, the Lake Gaston Association is sponsoring Take Pride in Lake Gaston
clean-up of the lake on June 1, 2019 in an effort to educate citizens on the harmful effects of
litter; and

WHEREAS, there is a need for citizen participation in maintaining the beauty of our
county; and

WHEREAS, it is in the interest of Halifax County to support our volunteers in efforts to
improve the appearance of the county.

NOW, THEREFORE, BE IT RESOLVED, that the Halifax County Board of
Commissioners endorses and supports the 2019 Take Pride in Lake Gaston Clean-up Day
initiative.

Adopted this the 6 day of May, 2{%

rnon J ryant,/ﬁﬁairman
Halifax County Board of Commissioners

]
Anldrea H. Wiggifis, MMC, C{#X to the Board
Halifax County Board of Commissioners
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Attachment C

AN ORDINANCE OF THE HALIFAX COUNTY BOARD OF COMMISSIONERS
IMPOSING A MORATORIUM ON THE ACCEPTANCE, PROCESSING OR
CONSIDERATION OF APPLICATIONS FOR SOLAR ENERGY SYSTEMS

PURSUANT TO G.S. 153A-340(h)

The Halifax County Board of Commissioners, at its regularly scheduled May 6, 2019 meeting,
and after due advertisement as by law required, conducted a public hearing and heard from the
interested public and county officials for the purpose of gathering information and taking
appropriate action within the confines of applicable law regarding imposition of a moratorium on
the acceptance, processing or consideration of permit applications for solar energy systems.

For purposes of this ordinance, "solar energy system" means the land, components and
subsystems required to convert solar energy into electric or thermal energy. The term includes,
but is not limited to, solar photovoltaic (PV) systems, solar thermal systems, and solar hot water
systems of any size.

After deliberation, the Board of Commissioners makes the following findings of fact,
conclusions and legislative determination:

I. STATEMENT OF THE PROBLEM NECESSITATING A MORA TORIUM; THE
COURSES OF ACTION ALTERNATIVE TO A MORATORIUM CONSIDERED
AND THEIR INADEQUACY (per G.S. 1534-340(h)(1))

Over the last several years, hundreds of acres of land in Halifax County have been
converted to use for large solar energy systems. Halifax County has no land use, zoning or other
ordinance regulating the use of land or buildings for solar energy systems. The only regulatory
framework currently in place to deal with this proliferation of solar energy systems is the
conditional use permit process set out in Article VII, Section 701.03 of the Halifax County
Zoning Ordinance. The Halifax County Board of Adjustment has indicated that the routine
conditional use permit (CUP) process is not sufficient to deal with all of the issues that arise in
connection with solar energy systems, with particular regard to long-term issues such as
continued enforcement and compliance with the conditions imposed under the CUP, and with
regard to adequate assurances of prompt, safe and effective decommissioning of solar energy
system sites at the end of their useful life, or if abandoned by the owner or operator of the site.
In addition, the Halifax County Planning Board has recommended this moratorium to give them
time to review, consider and recommend a draft solar energy system ordinance to the board of
county commissioners.

IL.  STATEMENT OF DEVELOPMENT APPROVAL SUBJECT TO THE
MORATORIUM AND HOW SUCH MORATORIUM WILL ADDRESS THE
EXISITING PROBLEMS ~ NCGS 153A-340(h)(2)

Obviously the imposition of a moratorium on the acceptance, processing or consideration of
solar energy system applications will prevent the approval of solar energy systems as an

1
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acceptable use of land in the county during the period of the moratorium. The moratorium will
address the existing problem by allowing the county sufficient time to develop a comprehensive
regulatory scheme that will facilitate the construction, installation, and operation of solar energy
systems in a manner that promotes economic development and ensures the protection of health,
safety and welfare, while also avoiding adverse impacts to important areas such as agricultural
lands, endangered species habitats, conservation lands, and other sensitive lands.

HI.  DATE FOR TERMINATION AND THE REASONABLE NECESSITY FOR ITS
LENGTH TO ADDRESS THE PROBLEMS GIVING RISE TO THE IMPOSITION
OF A MORATORIUM ~ NCGS 1534-340(h)(3)

Regulation of solar energy systems will likely require amendment of the Halifax County Zoning
Ordinance.  Therefore, time is required to review existing ordinances, draft proposed
amendments, and process proposed amendments through relevant county boards or agencies. It
is anticipated that a minimum of 65 days will be required to complete that process,

IV.  STATEMENT OF ACTIONS AND SCHEDULE FOR THOSE ACTIONS
PROPOSED TO BE TAKEN DURING THE EXISTENCE OF A MORATORIUM
REASONABLY NECESSARY TO ADDRESS THE PROBLEMS AND CONDITIONS
LEADING TO THE IMPOSITION OF THE MORATORIUM ~ NCGS 153A-
340(h)(4)

During the existence of this moratorium the appropriate Halifax County staff shall:

1. Review the Halifax County Zoning Ordinance to determine amendments to the
ordinance that are advisable to meet and preserve the goals stated herein consistent with the
Halifax County Comprehensive Development Plan.

2. Present the proposed zoning ordinance amendments to the Halifax County Planning
Board so that a public hearing may be held on the proposed amendments prior, with
recommendations from the Planning Board to the Halifax County Board of Commissioners.

3. Present recommended zoning ordinance amendments to the Halifax County Board of
Commissioners so that a public hearing may be held on the proposed amendments, with the
purpose of adopting a comprehensive solar energy system ordinance before the expiration of this
moratorium.

V. IMPOSITION OF MORATORIUM

NOW, THEREFORE, IT IS ORDAINED THAT THE BOARD OF COMMISSIONERS FOR
HALIFAX COUNTY that after careful, deliberate and studied contemplation of the above does
hereby implement and impose, effective from the date and time of the adoption of this ordinance,
until the end of business on July 9, 2019, a moratorium prohibiting the acceptance, processing or
consideration by any county employee, or appointed or elected board any application for use of

2
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land within the county for a solar energy system.
ADOPTED the 6th day of May, 2019, at | | ’1‘5 oclogk am. |

_.5', — \/ )

Vemon J. Br dl‘lt, Chauman
Halifax County Board of Commissioners

.—*ﬁ%ﬁ%

(COUNTY SEAL)
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MINUTES
HALIFAX COUNTY
BOARD OF COMMISSIONERS
REGULAR MEETING
MAY 20, 2019

Note to Reader: Although the printed agenda document for this Board
meeting is not part of these minutes, the agenda document provides
background information on most all of the items discussed by the Board
at this meeting. The Clerk to the Board maintains the agenda document
in accordance with the laws of North Carolina. One may see a copy of
the agenda for this meeting by contacting the Clerk to the Board.

The Halifax County Board of Commissioners held a Regular Meeting on Monday, May
20, 2019, at 9:30 A. M. in the Historic Courthouse, Halifax, North Carolina.

PRESENT:

OTHERS:

Call to Order

Honorable J. Rives Manning, Jr., Vice Chairman
Honorable Carolyn C. Johnson

Honorable Marcelle O. Smith

Honorable VVernon J. Bryant, Chairman
Honorable T. Patrick W. Qualls

Honorable Linda A. Brewer

Tony N. Brown, County Manager

Andrea H. Wiggins, MMC, Clerk to the Board/Assistant to the County Manager
M. Glynn Rollins, Jr., County Attorney

Dia H. Denton, Deputy County Manager

Mary W. Duncan, Finance Director

Renee Perry, Human Resources Management Director

lan M. Bumgarner, Senior Management Analyst

Michelle F. Moseley, Paralegal

Chairman Bryant called the meeting to order.

Invocation and Pledge of Allegiance

Chairman Bryant provided the invocation and the Pledge of Allegiance was then recited.

Adoption of the Agenda

Commissioner Brewer moved to adopt the agenda as presented. Commissioner Smith
seconded the motion, which passed unanimously by voice vote.
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Conflict of Interest

Commissioner Smith stated that there may be a perceived conflict of interest regarding
Item 1C. FY 2019-2020 Juvenile Crime Prevention Council Funding Plan. As Chairman of the
Juvenile Crime Prevention Council, no monetary compensation was recieved. There was no
conflict of interest noted by any other member of the Board.

1. Agenda Items

A. Resolution in Support of the Current ABC Control System for the Sale of Liquor

Robert F. Shields, Alcoholic Beverage Control Board Chairman, addressed the Board and
introduced Derain Caudle, Halifax County Alcoholic Beverage Control General Manager. He
requested that the Board adopt a resolution in support of the current Alcoholic Beverage Control
System for the sale of liquor.

Derian Caudle, Halifax County Alcoholic Beverage Control General Manager, addressed
the Board stating that the citizens of Halifax County voted to permit the sale of liquor through
the establishment of an ABC Board, which was a part of the North Carolina Control System for
the sale of spirituous liquors. House Bill 971, Modern Licensure Model for Alcohol Control, was
filed on April 25, 2019 and would privatize the retail sale and wholesale distribution of liquor, allows
a minimum of 1,500 permits to be issued to any business that sold food and to any retail business,
with additional permits available for issuance based on population growth with retail liquor sales
authorized between the hours of 7 A. M. and 2 A. M., and with those businesses allowed to ship
liquor directly to individuals in or out of the State. North Carolina’s local Alcoholic Beverage
Control Boards operate about 423 retail stores, balancing access to liquor and generating local
revenue while maintaining control. The General Assembly’s Nonpartisan Program Evaluation
Division was directed to examine whether other systems for alcohol beverage control, including
privatized systems, were appropriate for North Carolina, specifically the State of Washington,
which recently changed its beverage control system from State government control of wholesale
and retail control of spirituous liquor to a licensure model. The Program Evaluation Division
Report, “Changing How North Carolina Controls Liquor Sales Has Operational, Regulatory, and
Financial Ramifications”, released on February 11, 2019, did not recommend privatization;
found that among the southeastern states, North Carolina collected the most revenue per gallon;
had the lowest outlet density and had the second lowest per capita consumption; and the Program
Evaluation Division expects retail liquor consumption to increase by 20% with privatization
based on 1,000 expected outlets. It was requested that the Board adopt a resolution in support of
the current Alcoholic Beverage Control System for the sale of liquor, which is attached to these
minutes as Attachment A.

Commissioner Brewer moved to adopt a resolution in support of the current Alcoholic
Beverage Control System for the sale of liquor. Commissioner Johnson seconded the motion,
which passed unanimously by voice vote.

B. Declaration of Intent to Sell Home Health and Hospice of Halifax
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Bruce L. Robistow, Public Health Director, addressed the Board stating that the County
was considering the sale of Home Health and Hospice of Halifax, which was a hospital facility
as defined in the North Carolina General Statutes Article 2, Chapter 131E. Before selling,
leasing, or otherwise conveying Home Health and Hospice of Halifax, the County must follow
certain procedures which include the adoption of a resolution declaring the intent to sell Home
Health and Hospice of Halifax along with the engagement of a consultant to assist with the
proposed sale. It was requested that the Board adopt a resolution related to the Declaration of
Intent to sell Home Health and Hospice of Halifax, which is attached to these minutes as
Attachment B.

Commissioner Manning moved to adopt the resolution of the Board of Commissioners of
Halifax County related to the Declaration of Intent to sell Home Health and Hospice of Halifax.
Commissioner Qualls seconded the motion, which passed unanimously by voice vote.

C. FY 2019-2020 Juvenile Crime Prevention Council Funding Plan

Marcelle O. Smith, Juvenile Crime Prevention Council Chairman, addressed the Board
requesting approval of the FY 2019-2020 Juvenile Crime Prevention Council Funding Plan. The
Juvenile Crime Prevention Council recommended allocating the North Carolina Department of
Public Safety Division of Juvenile Justice funds in the amount of $207,002 for FY 2019-2020 as
follows: Operation Restart, Interpersonal Skill Building, and Community Service $174,906 and
local in-kind $17,491; Resolve It Together, Interpersonal Skill Building, Anger Management
$30,096 and local in-kind $3,625; and administrative cost in the amount of $2,000.

Commissioner Manning moved to approve the FY 2019-2020 Juvenile Crime Prevention
Council Funding Plan. Commissioner Johnson seconded the motion, which passed unanimously
by voice vote.

D. Audit Contract for Fiscal Year Ending June 30, 2019

Mary W. Duncan, Finance Director, addressed the Board requesting the award of a
contract to provide audit services for fiscal year ending June 30, 2019. The audit request for
proposals was completed in February 2019 and bids were opened on March 6, 2019 as follows:
Mauldin & Jenkins, PLLC, $59,500; Elliott Davis, LLC, $65,550; and Thompson, Price, Scott,
Adams and Company $72,000. It was requested that the Board award the contract to Mauldin &
Jenkins, PLLC, in the amount of $59,550 to provide audit services for fiscal year ending June 30,
20109.

Commissioner Smith moved to award the contract to Mauldin & Jenkins, PLLC, in the
amount of $59,550 to provide audit services for fiscal year ending June 30, 2019. Commissioner
Brewer seconded the motion, which passed unanimously by voice vote.

E. FY 2019-2020 Budget Presentation

Tony N. Brown, County Manager, addressed the Board and read the FY 2019-2020
Budget Message, which is attached to these minutes as Attachment C.
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2. Other Business

Cathy A. Scott, Economic Development Director, requested that the Board approve a
contract with CivilSmith, LLC, to provide engineering and related services for the JBB Rail Spur
Project in the amount of $74,260, which had been reviewed and approved by the County
Attorney.

Commissioner Smith moved to approve a contract with CivilSmith, LLC, to provide
engineering and related services for the JBB Rail Spur Project in the amount of $74,260.
Commissioner Brewer seconded the motion, which passed unanimously by voice vote.

3. Adjourn until the June 3, 2019 Reqgular Meeting at 9:30 A. M.

With there being no further matters to come before the Board, Commissioner Brewer
moved that the meeting be adjourned until the June 3, 2019 Regular Meeting. Commissioner
Smith seconded the motion, which passed unanimously by voice vote.

Vernon J. Bryant, Chairman
Halifax County Board of Commissioners

Andrea H. Wiggins, MMC, Clerk to the Board
Halifax County Board of Commissioners
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RESOLUTION
IN SUPPORT OF THE CURRENT ABC CONTROL SYSTEM
FOR THE SALE OF LIQUOR

WHEREAS, the citizens of the County of Halifax voted to permit the sale of liquor
through the establishment of an ABC Board, which is a part of the North Carolina’s control
system for the sale of spirituous liquors; and

WHEREAS, House Bill 971 (Modern Licensure Model for Alcohol Control) was filed
on April 25, 2019 and this bill privatizes the retail sale and wholesale distribution of liquor,
allows a minimum of 1,500 permits to be issued to any business that sells food (grocery stores,
convenience stores, pharmacies, variety stores, etc.) or to any “retail business”, with additional
numbers of permits available for issuance based on population growth, with retail liquor sales
authorized between the hours of 7 a.m. and 2 a.m., and with those businesses allowed to ship
liquor directly to individuals in or out of the State; and

WHEREAS, North Carolina’s local ABC boards operate about 423 retail stores,
balancing access to liquor and generating local revenue while maintaining control; and

WHEREAS, the North Carolina Department of Health and Human Services website
notes that excessive alcohol use cost North Carolina more than $7 Billion in 2010, that
excessive alcohol use is the third leading preventable cause of death in North Carolina, and that
according to Centers for Disease Control’s Community Guide on Excessive Alcohol Use
strategies to reduce excessive drinking include maintaining State control of alcohol sales and
continuing to limit the number of outlets selling and distributing alcohol; and

WHEREAS, the General Assembly’s nonpartisan Program Evaluation Division (PED)
was directed to examine whether other systems for alcohol beverage control, including privatized
systems, are appropriate for North Carolina, specially to include the State of Washington, which
recently changed its beverage control system from State government control of wholesale and
retail control of spirituous liquor to a licensure model; and

WHEREAS, the PED Report, “Changing How North Carolina Controls Liquor Sales
Has Operational, Regulatory, and Financial Ramifications”, released on February 11, 2019: (1)
did not recommend privatization, (2) found that among the southeastern states, North Carolina
collects the most revenue per gallon, has the lowest outlet density and has the second lowest per
capita consumption; and (3) the PED expects retail liquor consumption to increase by 20% with
privatization based on 1,000 expected outlets; and

WHEREAS, for fiscal year ending 2018, local ABC boards distributed $430,635,861:
County-City Distributions $80 million; State General Fund $323 million; Local Alcohol
Education/Treatment $13 million; Local Law Enforcement $8.8 million; and Rehabilitation
Services $5 million; and local ABC boards also paid $17.7 million for the operation of the ABC
Commission/Warehouse; and

WHEREAS, North Carolina is unique as it allows communities to vote to establish local



May 20, 2019 Regular Meeting
Book 41, Page 276

Attachment A

ABC boards for the sale of liquor in their communities, with liquor profits distributed back to
those communities, thereby reducing the need to increase local property taxes; and

WHEREAS, the citizens of the County of Halifax, in voting to permit the operation of
ABC stores, did not vote to allow spirits to be sold in private retail liquor stores and did not vote
to allow spirits to be sold retail outlets where beer and wine are sold; and

WHEREAS, no State funds are spent to distribute or sell liquor as the State and local
operation of the ABC system is receipt supported; and

WHEREAS, of the 50 states, North Carolina ranks 44" lowest in consumption per capita
and 7" highest in revenue per capita and North Carolina’s ABC system accomplishes both
revenue and public health, welfare and safety objectives; and

WHEREAS, privatization will result in a marked increase in the number of outlets,
longer hours of sale, greater advertising and more promotion, significantly more consumption,
and increased societal costs; and

WHEREAS, local revenue from ABC stores operations is important; and

WHEREAS, local control over the sale of liquor is an important function.

NOW, THEREFORE, BE IT RESOLVED, that the County of Halifax desires to retain
North Carolina’s current control system for the sale of liquor and believes that privatization of
Adopted this 20" day of May, 2019.

liquor will lead to many adverse effects.

chon ryan{ Chairman
Halifax County Board of Commissioners

Afidrea H. ngglns V MC ‘. Jork to the Board

Halifax County Board of Commissioners
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RESOLUTIONS OF THE BOARD OF COMMISSIONERS OF HALIFAX COUNTY
RELATED TO DECLARATION OF INTENT TO SELL HOME HEALTH AND HOSPICE OF HALIFAX

The following Resolutions were duly adopted by the Board of Commissioners of Halifax County
(the “Board”), the governing body of Halifax County (the “County”) in a duly called regular meeting on
May 20, 2019:

WHEREAS, the County currently owns certain assets, which assets are associated with and utilized
in the operation of a Medicare-certified home health and hospice agency, Home Health and Hospice of
Halifax (the “Agency”);

WHEREAS, the Board has performed a review of the current home health and hospice
operational environment in its region, as well as the Agency's fiscal and operational position, and has
examined and considered the prospects for continuing to operate these services as an independent
provider in such environment;

WHEREAS, the Board has examined the potential benefits of conveying the Agency to
another operator, and believes itis in the best interest of the County and the community to further
investigate the opportunities for a sale of the Agency at this time; and

WHEREAS, N.C. Gen. Stat. § 131 E-13(d) sets forth the procedural requirements by which the
County must sell or otherwise convey the Agency to a third party; such procedural requirements were
promulgated to ensure that all interested parties, including, without limitation, the members of the general
public have the opportunity to comment about a potential sale or conveyance; and pursuant to N.C.
Gen. Stat. § 131E-13(d)(1), the Board desires to declare its intent to sell the Agency.

NOW, THEREFORE, BE IT RESOLVED, that the Board hereby declares its intent to sell the
Agency, contingent upon the County's receipt of an acceptable proposal for such sale, which complies
with the requirements of North Carolina law and is satisfactory to the Board.

BE IT FURTHER RESOLVED, that the Board hereby authorizes the County Manager to engage health
care advisars, to include external legal assistance, to request proposals from at least five (5) prospective
buyers by way of Letters of Intent (“RFPs”) for the sale of the Agency, which shall include a copy of N.C. Gen.
Stat. § 131E-13, and if needed, to negotiate and effectuate the sale of the Agency.

These Resolutions were duly adopted by the Board, effective May 20, 2019, and have been
attached to the Minutes of the Board for its duly called meeting on that date.

HALIFAX COUNTY

— 7

Verr?/l(ryang/ﬁﬁairman

Attachment B
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May 20, 2019

Honorable Vernon J. Bryant, Chairman
Halifax County Board of Commissioners

Dear Chairman Bryant and Board of Commissioners:

In accordance with the “Local Government Budget & Fiscal Control Act,” I am honored to
present our comprehensive spending plan for Halifax County Government for the upcoming
fiscal year (FY) beginning July 1, 2019 and ending June 30, 2020. Further, it fulfills my
obligation to present a balanced fiscal plan to you and the citizens of Halifax County. With your
direction, this document represents a continuation of the many important County services we
provide in the most cost-effective manner possible with no additional tax burden on our citizens.

Having weathered the recession over the past ten years, Halifax County is in an adequate fiscal
position. Our biggest current challenge is investing in our future and the down-payments needed
to ensure we prosper as we move forward. These challenges, along with the realities of managing
increased expenditure needs with slowly improving revenue streams, will continue to increase
pressures on the local property tax base.

Since my tenure began in 2007, Halifax County has met the financial goals necessary to be
awarded an A+ bond rating. Additionally, our exceptional Finance Department has been the
recipient of the Comprehensive Annual Financial Report (CAFR) award for the past 19 years in
a row, which shows the professional level of service we strive to provide to our citizens. I am
proud of the wonderful staff in our Finance Department; they are so good at what they do that a
neighboring county has used our staff to address problems and implement changes to follow our
practices here in Halifax County...Imitation is the best form of flattery.

As we do each year, we begin our process early. Staff began working on this budget in the fall of
2018 analyzing our many operational, service and capital needs. This process included a detailed
capital planning process, as well as input from the Board of Commissioners during its retreat in
December 2018, which culminated with the Board of Commissioners’ direction during our April
2019 Budget Work Sessions. I would like to extend a special thanks to our management team,
elected officials, department/agency directors and also our educational partners for their
continued dedication to a conservative and fiscally responsible approach in this budget process.
As always, this budget strives to meet the Board of Commissioners’ mission, which is to
“Provide leadership and support for an effective county government that seeks to enhance the
quality of life for all the people of Halifax County.”

We continue to have budget challenges with our ever-increasing expenses and with revenues not
keeping pace. However, I do remain positive about the County’s overall fiscal and economic
outlook, but we will continue to have revenue challenges as we strive to establish plans for our
future. We have a 52.10% ($31,843,736) Fund Balance which is well above the 8% suggested by
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the N.C. Local Government Commission. Unfortunately, 98% of Fund Balance is not available
for general use (Restricted, Assigned, Committed Expenditures, etc.), thus limiting our cash-on-
hand (Unassigned) funds to $999,804 in addressing any additional needs in this budget. This
budget allows us to maintain our basic services, but does not provide for any expansion of
services.

This recommended budget was developed in the same successful revenue-based budgeting
process we have used for the past 19 years. This revenue-based budget has allowed us to weather
economic challenges that have occurred and will continue to occur in the future. Our
conservative projections and fiscally responsible approach has allowed Halifax County to
maintain a healthy General Fund Balance and prevent the need to impose property tax increases.

Unlike many local governments, we have been able to sustain our operations successfully over
the years since the recession with no property tax increase except to cover the debt service on an
elementary school. Halifax County has always had challenges in being able to provide services
to its citizens while keeping the property tax rate low. Compared to our nearby counties, we have
one of the lowest property tax rates and of the ten most distressed (Tier 1) counties in North
Carolina, we are tied for the lowest property tax rate as noted by the chart below:

Top Ten Most Distressed Counties

Tax Base Latest Tax Tax Tax Tax Tax 2018-19
County Per Capita Reval Rate | Rate | Rate | Rate | Rate Budget Tier | Rank | Population
FY18-19 18-19 | 17-18 | 16-17 | 15-16 | 14-15
Edgecombe $ 59,589.00 2017 0.95 0.95 0.95 0.95 | 0.895 557,674,917 1 1 57,000
Robeson S 49,493.00 2018 0.77 0.77 0.77 0.77 0.77 $153,362,354 1 2 132,606
Halifax $ 71,189.00 2015 0.77 0.78 0.78 0.73 0.68 $43,163,988 1 3 51,766
Scotland S 61,885.00 2011 1.00 1.01 1.02 1.03 1.03 $28,012,039 1 4 35,093
Bertie 5 70,285.00 2012 0.83 0.83 0.83 0.84 0.84 538,341,664 1k 5 19,244
Washington S 74,294.00 2013 0.855 | 0.855 | 0.81 0.79 0.79 $23,955,181 1 6 12,012
Columbus $ 70,267.00 2013 0.805 | 0.805 | 0.805 | 0.805 | 0.805 $57,013,510 1 7 55,936
Vance $ 57,160.00 2016 0.89 0.89 0.89 | 0.792 | 0.792 $48,156,115 1 8 44,211
Hertford $ 62,342.00 2011 0.84 0.84 0.84 0.84 0.84 $25,363,875 1 9 24,431
Richmond $ 73,513.00 2016 0.83 0.79 0.79 0.81 0.81 $52,957,341 1 10 44,798
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Neighboring Counties
Tax Base Tax Tax Tax Tax Tax
County Per Capita '::::It Rate | Rate | Rate | Rate | Rate 2311:;9 Tier | Rank | Population

FY18-19 18-19 | 17-18 | 16-17 | 15-16 | 14-15 8
Bertie S 70,285 | 2012 | 0.83 | 0.83 | 083 | 0.84 | 0.84 | S 38,341,664 1 5 21,282
Edgecombe S 59,589 | 2017 | 0.95 | 0.95 | 095 | 095 | 0.895 | § 57,674,917 1 1 57,000
Franklin 5 73,938 | 2018 | 0.805 | 0.895 | 0.925 | 0.925 | 0.873 | § 81,622,504 2 68 67,011
Halifax $ 71,189 | 2015 0.77 0.78 0.78 0.73 0.68 $ 43,163,988 1 3 51,766
Martin S 78,663 | 2017 0.79 079 | 0735 | 0.735 | 0.72 5 31,893,555 1 12 23,729
Nash S 78,330 | 2017 0.67 0.67 0.67 0.67 0.67 S 93,928,346 1 32 93,919
Northampton | $ 97,547 | 2015 0.92 0.92 0.92 0.92 0.92 S 32,973,679 1 14 23,200
Warren $ 118,138 2017 0.79 0.76 0.71 0.66 0.66 $ 30,882,258 1 18 21,000

I commend not only the Board of Commissioners on your budget oversight, but also our staff in
each department for their ability to adapt to our ever-changing economic situation. Our staff
remains committed to providing efficient and effective service to our citizens at the lowest cost
to all taxpayers. I continually remind our citizens in my various conversations about our local
government, we are taxpayers as well and also wish to keep our tax burden low.

Fortunately, our economy has improved since the recession of 2007, but like many rural areas,
we still lag behind the more prosperous urban areas of our state and country. It is a well-
documented fact that many counties had a drop in their overall tax base during their last property
revaluation, including Halifax County which had an overall average drop in value of 7% in 2015.
Despite these economic challenges and slow recovery from the recession, I am happy to report
we have maintained all of our essential services at their current levels.

We have experienced growth in some of our major revenue streams. Our year-to-date sales tax
revenue has increased 8.5%. I am also proud to state we have maintained our current tax
collection rate at 97.4%. Considering the fact Halifax County continues to remain a Tier 1
county along with the never-ending economic challenges we face, this is an amazing feat. Our
continued superb collection rate is a credit to the diligent staffs of Doris Hawkins and Shane
Lynch in the Tax Office, Sheriff Wes Tripp of the Sheriff’s Office and Attorney Glynn Rollins
of the Legal Office. The support staff in each of these offices go above and beyond in working
with taxpayers in establishing payment plans to aid citizens and minimize hardships. We are not
required to do this but we do in order to support our citizens while respecting the challenges they
face in their own personal budget situations. I offer my heartfelt thanks for the jobs the staff in
each of these departments accomplish every day.
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We continue to have positive motion in our economic development efforts. I applaud the Board
of Commissioners’ forward-thinking and proactive approach in aligning the County to create
well-paying jobs in the future. We have experienced growth. With the N.C. Department of
Transportation’s roadwork in the Roanoke Rapids area, the extension of Premier Boulevard to
Highway 125 and of American Legion Road to Premier Boulevard, this will be a prime area for
additional growth in the county. Along with support from our Economic Development
Commission, its Executive Director and the County Commissioners’ positive approach, we are
poised to have additional growth in our local economy.

We must continue to aggressively collect taxes and exercise conservative fiscal discipline while
still maintaining a responsive and customer-focused workforce. To ensure everyone is paying
their fair share to support our community needs, the Tax Office will continue its business
personal property audits. These audits are being done to elevate our stagnant tax base and to
make sure listings are being done properly by our local businesses as well. We must also
continue to maintain an active economic development program to expand job opportunities,
which provide living wages at a level to support our families in Halifax County.

Based on our sound approach to our budgets each year, the County’s financial situation is stable
and in line with the requirements dictated by the N.C. Local Government Commission. I am
proud that we have had sound budget practices over my last 12 years as your County Manager
and over the last 17 years in this office. This budget allocates $1,048,308 from our Fund Balance
to cover additional departmental needs, critical capital needs and also to assist other non-profit
requests. This use of Fund Balance is in addition to maintaining the cuts and reductions made by
our departments over the last ten fiscal years. Despite the use of Fund Balance, our audited Total
Fund Balance as of June 30, 2018 was 52.10%, well above the N.C. Local Government
Commission’s suggested 8% level.

As required by the State of North Carolina, all counties with multiple graded school districts are
required to support each district equally as to local current expense funding based on each
district’s average daily membership (ADM). Counties must also provide funding for school
capital needs. This year's budget provides additional capital funding for our public schools and
community college totaling $786,000 ($726,000 derived from Article 44 funding and $60,000
from Halifax County funding). The specific funding amounts are broken down as follows:

Halifax Community College $186,000
Halifax County Schools $200,000
Roanoke Rapids Graded School District.......ceeeusssreesseses.. $200,000
Weldon City Schools $200,000

This additional money resulted from sales tax revenues collected and distributed to the County
based on G.S. 105-524 (Article 44). The current allocation is the result of collections over the
past year. Going forward each fiscal year, the Halifax County Board of Commissioners will
determine whether and how to appropriate these Article 44 funds, which are limited to economic
development, public education or community college purposes.
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All three graded school systems will receive funding based on the supplemental school property
rate within their respective districts. The following tax rates are anticipated for each of the school
systems:

Halifax County Schools $.10/8100 value
Roanoke Rapids Graded School District................. $.225/$100 value
Weldon City Schools $.20/$100 value

Because we distribute local sales and use taxes by the ad valorem method all three districts
receive a portion of these revenues.

Even with continued reductions the County made during the recession, we have been able to
maintain our service levels to meet the needs of our citizens; county departments continue to
operate in a cost-effective manner. We have had staff reductions in both the Health Department
over the years as well as in Public Utilities. One major change occurring with this budget is the
discontinuance of our Home Health & Hospice of Halifax County (HHHH). As our community
has evolved over the years, so must we in the county government. When HHHH began well over
40 years ago, there were no others providing these services for our community. However over
the last 20 years there has been tremendous growth in outside organizations providing these
services in a more competitive fashion without the required governmental burdens placed on
county employees. HHHH will continue but will be transferred to another entity after completion
of a competitive bid process. The staff and I are committed to evaluating our programs and will
continue to pursue cost-saving measures to get the biggest bang for our tax dollars.

Halifax County has many capital needs. This budget continues to address our most pressing
capital needs by funding, among other things, debt service payments for Enfield-Inborden
School, Manning Elementary School, Social Services facility and Water Service Line
construction, in addition to the Solid Waste Transfer Station.

Important features of the budget proposal for Halifax County for FY 2019-2020 are as follows:

+ This budget continues County services at efficient and effective levels.

#+ This budget does not include a property tax increase.

<+ This budget is based on an estimated property tax base of $3,293,624,396 and a tax
collection rate of 97.40%. The tax rate of $.77 cents per $100 value will be adequate to
support the fiscal year 2019-2020 budget.

#+ This budget maintains the current funding for each graded school district at the $735.76
per pupil amount based on the Average Daily Membership (ADM).
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<+ To maintain a healthy workforce, this budget continues to provide a competitive benefits
package that includes 100% paid premiums for Health Coverage for each full-time
employee who participates in the County’s Wellness Program.

++ This budget maintains our Longevity Pay Program which is a vital employee retention
program to reward our long-term full-time employees.

% This budget continues our hiring freeze, previous staff reductions and travel restrictions

which will remain in effect throughout this budget year.

<

This budget includes money to support both economic development and contingency
operations.

++ This budget continues to require employees to use County vehicles, when available, for
travel; this policy amounts to a savings of over 60% in travel costs versus paying mileage
for use of personal vehicles.

This budget funds only critical needs and capital outlay for County departments.

{0

This budget provides additional funding to our non-profit community partners in the
amount of $170,500.

0:0

Historically we have had difficult budget situations in Halifax County, the past few years of this
budget planning process have been especially challenging in playing catchup on addressing
needs that have been delayed based on our reduced revenues over the recession years. However,
even today, there are unknowns in the areas of lottery revenues, sales tax distributions, allowable
9-1-1 fund expenses, Beer & Wine Tax, Medicaid Transformation, as well as many others that
could affect this and upcoming budgets.

This proposed budget shows the County’s ability to provide excellent services to its citizens.
However, this budget only addresses items of which we, the County, have full control. There will
always be the potential for changes from both the Federal and State Government as well as
potential changes in the economy. Staff and I will continue to work diligently with the North
Carolina Association of County Commissioners (NCACC) and the National Association of
Counties (NACo) in communicating our concerns to both our State and Federal Legislators to
ensure they are aware of the potential implications of their decisions on Halifax County.

We continue to face employee challenges based on our limited revenues. Unfortunately this year
we will be unable to provide any pay increases for employees via a Cost-of-Living Allowance
(COLA) or fund our Pay-for-Performance Evaluation Plan. We will continue to make this a
priority to provide support for our human capital employees who provide a great service to our
citizens. These are both recruitment and retention tools. Higher starting salaries help to hire the
best employees possible from our limited talent pool; the Pay-for-Performance plan provides
incentive for these employees to remain with Halifax County by acknowledging and rewarding
their service to the community. As evidenced by our exit interview data, low salaries were the
number one reason employees departed Halifax County.
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As required by law, the budget will be available for public inspection in the Clerk to the Board’s
office and in all five County public libraries for the required ten (10) days. A public hearing will
be held on Monday, June 3™ at 9:30 a.m. with a final adoption scheduled for Monday, June 17%
at 9:30 a.m. After the May 20" meeting, the proposed budget will be available on the County’s
website at www.halifaxne.com.

I thank you for the opportunity you have given me to be a public servant to this great community
we call Halifax County. | appreciate your support, guidance and encouragement as [ and staff
continue to grow in our service to our citizens. It continues to be a rewarding experience to work
with such dedicated County employees who always amaze me with their ability to do more with
less while maintaining their commitment to working hard and serving our Halifax County
citizens. I would especially like to thank the strong support that I received from our core
Management Team: Deputy County Manager, Dia Denton; Finance Director, Mary Duncan;
Human Resources Management Director, Renee Perry; County Attorney, Glynn Rollins, Clerk to
the Board/Assistant to the County Manager, Andrea Wiggins and our budget guru, Senior
Management Analyst, lan Bumgamner. These team members are the gas and oil to our Halifax
County Government engine. | also want to additionally thank all our employees with their can-do
attitude. Knowing our challenges, our employees do have an efficiency mindset and continue to
look for ways to improve while still providing a phenomenal level of service; this strong sense of
public service is proven to me daily in my interactions with all of our great employees. It is
always my desire to provide strong leadership and take a fiscally sound approach to maintaining
and improving the quality of life for our citizens. Our goal in Halifax County is to provide a
better place to live, work, play and improve life for all of our residents. As has been our catch
phrase over the last 10+ years...“Working Together Works” and I'm honored to be a part of a
team that practices and lives out the meaning of these words every day. On behalf of our 565
citizen servants, I am honored to present this proposed budget to the Halifax County Board of
Commissioners for FY 2019-2020 and stand ready to assist you in continuing to move the
County forward.

Respectfully Submitted,

County Manager
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MINUTES
HALIFAX COUNTY
BOARD OF COMMISSIONERS
REGULAR MEETING
JUNE 3, 2019

Note to Reader: Although the printed agenda document for this Board
meeting is not part of these minutes, the agenda document provides
background information on most all of the items discussed by the Board
at this meeting. The Clerk to the Board maintains the agenda document
in accordance with the laws of North Carolina. One may see a copy of
the agenda for this meeting by contacting the Clerk to the Board.

The Halifax County Board of Commissioners held a Regular Meeting on Monday, June
3, 2019, at 9:30 A. M. in the Historic Courthouse, Halifax, North Carolina.

PRESENT:

OTHERS:

ABSENT:

Call to Order

Honorable J. Rives Manning, Jr., Vice Chairman
Honorable Carolyn C. Johnson

Honorable VVernon J. Bryant, Chairman
Honorable T. Patrick W. Qualls

Honorable Linda A. Brewer

Tony N. Brown, County Manager

Andrea H. Wiggins, MMC, Clerk to the Board/Assistant to the County Manager
M. Glynn Rollins, Jr., County Attorney

Cathy A. Scott, Economic Development Director

Dia H. Denton, Deputy County Manager

Mary W. Duncan, Finance Director

Renee Perry, Human Resources Management Director

lan M. Bumgarner, Senior Management Analyst

Michelle F. Moseley, Paralegal

Honorable Marcelle O. Smith

Chairman Bryant called the meeting to order.

Invocation and Pledge of Allegiance

After a moment of silence was held for the victims and families involved in the Virginia
Beach Municipal Center mass shooting, the Pledge of Allegiance was then recited.

Adoption of the Agenda
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Commissioner Brewer moved to adopt the agenda as presented. Commissioner Johnson
seconded the motion, which passed unanimously by voice vote.

Conflict of Interest

There was no conflict of interest noted by any member of the Board.
Consent Agenda

Commissioner Manning moved to approve the following items on the consent agenda.
Commissioner Qualls seconded the motion, which passed unanimously by voice vote.

A. Approval of Minutes

Andrea H. Wiggins, Clerk to the Board/Assistant to the County Manager, requested that
the Board approve the draft minutes of the April 16, 2019 Regular Meeting.

B. Budget Amendments

Mary W. Duncan, Finance Director, requested that the Board approve a list of budget
amendments, which is attached to these minutes as Attachment A.

C. Property Tax Refunds and Releases - May 2019

Doris B. Hawkins, Halifax County Tax Coordinator and Collector, requested that the
Board approve the property tax refunds and releases in accordance with N. C. G. S. §105-380
and N. C. G. S. 8105-381.

D. Branch Banking and Trust Company Signature Designations Resolutions

Mary W. Duncan, Finance Director, requested that the Board adopt the Branch Banking
and Trust Company Signature Designations Resolutions, which are attached to these minutes as
Attachment B.

E. Authorization to Prepare Budget Amendments to Prevent Deficit Spending

Mary W. Duncan, Finance Director, requested that the Board approve the authorization to
prepare year end budget amendments for the fiscal year ending June 30, 2019 in order to prevent
deficit spending.

F. Authorization for the Continuation of Current Bank Accounts

Mary W. Duncan, Finance Director, requested that the Board approve a list of bank
accounts now open with various banking institutions.

G. Town of Weldon Fireworks Display
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Roland J. Tellier, Fire Marshal, requested that the Board authorize Zambelli Fireworks
Manufacturing Company to discharge and operate an outdoor pyrotechnics display for the Town
of Weldon contingent upon the approval of a valid operator’s permit from the North Carolina
Office of State Fire Marshal and meeting all relevant North Carolina Fire Code requirements.

H. Town of Halifax Fireworks Display

Roland J. Tellier, Fire Marshal, requested that the Board authorize Ed Johnson to
discharge and operate an outdoor pyrotechnics display for the Town of Halifax, Halifax Lions
Club, and Halifax Fire and Rescue, Inc., contingent upon the approval of a valid operator’s
permit from the North Carolina Office of State Fire Marshal and meeting all relevant North
Carolina Fire Code requirements.

I Town of Hobgood Fireworks Display

Roland J. Tellier, Fire Marshal, requested that the Board authorize Danny Ellis to
discharge and operate an outdoor pyrotechnics display for the Hobgood Volunteer Fire
Department, Inc., contingent upon the approval of a valid operator’s permit from the North
Carolina Office of State Fire Marshal and meeting all relevant North Carolina Fire Code
requirements.

J. Operation Restart Discretionary Funds Award

Michael Pittman, Operation Restart Director, Cooperative Extension, requested that the
Board approve the receipt of additional funds in the amount of $2,800 in Operation Restart
Discretionary Funds and the 10% match that would be provided from the Operation Restart
Budget.

K. Gregory B. Davis Foundation Donation

Rose B. Lewis, Aging Program Coordinator, Human Resources Management, requested
that the Board approve the receipt of a donation in the amount of $200 from the Gregory B.
Davis Foundation.

2. Special Recognitions

A Retirement Resolution - Peggy G. Harding, Department of Social Services

Commissioner Manning read and presented the retirement resolution in recognition of
Peggy G. Harding, Department of Social Services, which is attached to these minutes as
Attachment C.

Commissioner Manning moved to adopt the retirement resolution honoring Peggy G.
Harding, Department of Social Services. Commissioner Brewer seconded the motion, which
passed unanimously by voice vote.



June 3, 2019 Regular Meeting
Book 41, Page 288

B. Retirement Resolution - Brenda R. Mason, Department of Social Services

Commissioner Brewer read and presented the retirement resolution in recognition of
Brenda R. Mason, Department of Social Services, which is attached to these minutes as
Attachment D.

Commissioner Brewer moved to adopt the retirement resolution honoring Brenda R.
Mason, Department of Social Services. Commissioner Manning seconded the motion, which
passed unanimously by voice vote.

C. Retirement Resolution - Lisa P. Dickens, Public Health System

Commissioner Johnson read and presented the retirement resolution in recognition of
Lisa P. Dickens, Public Health System, which is attached to these minutes as Attachment E.

Commissioner Johnson moved to adopt the retirement resolution honoring Lisa P.
Dickens, Public Health System. Commissioner Brewer seconded the motion, which passed
unanimously by voice vote.

3. Public Comment Period N. C. G. S. 8153A - 52.1

Audrey Hardy, Parks and Recreation Advisory Board Chairman, 81 Young Drive,
Roanoke Rapids, addressed the Board requesting the implementation of the Recreation Master
Plan and funding the recreation director position in order to move forward with recreation across
the County.

4. Public Hearings

A. Halifax County Solar Energy Systems Ordinance

Chris D. Rountree, Planning and Development Services Director, addressed the Board
stating that after public comments were received on March 20, 2019 and May 15, 2019, the
Halifax County Planning Board recommended the adoption of the proposed Halifax County
Solar Energy Systems Ordinance. The Board of Commissioners was required to conduct a
public hearing pursuant to N. C. G. S. 8153A-323. It was requested that the Board adopt the
Halifax County Solar Energy Systems Ordinance.

Chairman Bryant inquired if there were any questions from the Board regarding the
Halifax County Solar Energy Systems Ordinance. After questions was received from the Board,
Commissioner Brewer moved to open the public hearing. Commissioner Qualls seconded the
motion, which passed unanimously by voice vote.

Chairman Bryant inquired if there were any questions from the public regarding the
Halifax County Solar Energy Systems Ordinance.

After comments were received from Chris Killenberg, Community Energy Solar, LLC,
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Director and Business Development, 151 East Rosemary Street, Suite 202, Chapel Hill; Jim
Harris, Geenex Solar Land Development, 1733 West Castalia Road, Nashville, on behalf of
Juergen Fehr, Managing Director, Geenex Solar, LLC, 1910 Abbott Street, Suite 200, Charlotte;
Paul Barner, 600 Sherrod Heights, Enfield; and J. Rives Manning, Jr., Halifax County
Commissioner, 900 Monroe Street, Roanoke Rapids, Commissioner Johnson moved that the
public hearing be closed. Commissioner Brewer seconded the motion, which passed
unanimously by voice vote.

B. Halifax County FY 2019-2020 Budget

Tony N. Brown, County Manager, addressed the Board and reviewed the FY 2019-2020
Budget process and stated that at the May 20, 2019 Regular Meeting, the proposed FY 2019-
2020 Budget was presented to the Board and laid on the table for 10 days.

Chairman Bryant inquired if there were any questions from the Board regarding the FY
2019-2020 Budget. With there being no questions from the Board, Commissioner Brewer
moved to open the public hearing. Commissioner Johnson seconded the motion, which passed
unanimously by voice vote.

Chairman Bryant inquired if there were any questions from the public regarding the FY
2019-2020 Budget.

After comments were received from S. Wes Tripp, Halifax County Sheriff, 902 Virginia
Avenue, Roanoke Rapids; Daniel Bybee, Victory Baptist Church Assistant Pastor, 1274 Thelma
Road, Roanoke Rapids; Marshall Collier, Roanoke Valley Rescue Squad Commander, 823
Virginia Street, Roanoke Rapids; Vanessa Fields, Southeastern Halifax Coalition Chairman,
3507 N. C. Highway 125, Hobgood, Commissioner Johnson moved that the public hearing be
closed. Commissioner Manning seconded the motion, which passed unanimously by voice vote.

5.  Agenda Item

A. Nash Brick Company Refund Request

C. Shane Lynch, County Assessor, addressed the Board regarding a letter dated February
15, 2019 from Nash Brick Company requesting a refund request in the amount of $59,601.38 for
overpayment during the tax years of 2012 through 2017 along with the Taxpayer Remedies
Statute N. C. G. S. §105-381, which had been provided for the Board’s review. Upon receipt of
a business personal property listing from a taxpayer or agent, the Tax Department assumes that
the information was valid and was assessed based on the information provided by taxpayers.
The Tax Department was not aware of the manufacturing status or whether equipment had been
replaced, abandoned, or sold as the business personal property listings did not reference that
information. It was the taxpayer's responsibility to review and submit an accurate listing each
year. Pursuantto N. C. G. S. 8105-381, the Board could approve a refund if the tax was imposed
through clerical error, was an illegal tax, or a tax levied for an illegal purpose.
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Tom Fisher, Nash Brick Company President, addressed the Board stating that he
purchased the Nash Brick Company on October 1, 1987 and the facility closed its manufacturing
facilities in August 2015 due to the facility being old and out-of-date and it would cost
approximately $700,000 to repair and upgrade machinery and equipment in order to make bricks.
In July 2017, an exorbitant property tax bill was noticed for 2016 for the brick plant that was
more than 60 years old in the amount of $26,055.11. James L. McMillan, CPA, was hired to
investigate and reported errors in real estate appraisals and numerous errors in retiring old, fully-
depreciated equipment that had been replaced, abandoned, or sold. After providing Halifax
County officials with a schedule of items retired prior to 2012, a meeting was held with Shane
Lynch, County Assessor, to discuss the refunds for 2012 through 2017. He requested that the
Board approve the refund request for Nash Brick Company in the amount of $59,601.38.

Commissioner Johnson moved to deny the refund request from Nash Brick Company in
the amount of $59,601.38. Commissioner Qualls seconded the motion, which passed
unanimously by voice vote.

6. Action on Public Hearing

A. Halifax County Solar Energy Systems Ordinance

Commissioner Qualls requested that the Board defer action regarding the Halifax County
Solar Energy Systems Ordinance until the June 17, 2019 Regular Meeting to allow an
opportunity for further review by the Board. Commissioner Johnson seconded the motion,
which passed unanimously by voice vote.

7. Agenda Items

A. FY 2019-2020 Bulletproof Vest Partnership Grant

Sheriff S. Wes Tripp, Sheriff’s Office, addressed the Board requesting the receipt of FY
2019-2020 Bulletproof Vest Partnership Grant funds in the amount of $4,736.25 which required
a 50% match from the Sheriff’s Office budget in the amount of $4,736.25 for a total amount of
$9,472.50 that would be used to purchase 15 bulletproof vests.

Commissioner Manning moved to approve the receipt of FY 2019-2020 Bulletproof Vest
Partnership Grant funds in the amount of $4,736.25 which required a 50% match from the
Sheriff’s Office budget in the amount of $4,736.25 for a total amount of $9,472.50 that would be
used to purchase 15 bulletproof vests. Commissioner Qualls seconded the motion, which passed
unanimously by voice vote.

B. Halifax County 911 Public Safety Answering Point and Regional Back-up Center
Project - Architect Selection

Dia H. Denton, Deputy County Manager, addressed the Board stating that the project to
build a new facility for the Halifax County 911 Public Safety Answering Point and Regional
Back-up Center Project was moving forward. A request for qualifications was advertised on



June 3, 2019 Regular Meeting
Book 41, Page 291

April 11, 2019 in The Daily Herald and The News and Observer. A direct solicitation was sent
to five firms identified as having relevant experience that could choose to submit qualifications,
which were due on April 25, 2019. Six firms responded and staff along with representatives
from Mission Critical Partners met on April 29, 2019 to review the submissions. Staff met with
the top firm on the list, Stewart Cooper Newell Architects, which had the most experience both
in building 911 center facilities as well as working with North Carolina 911 grants. It was
requested that the Board authorize staff to negotiate and execute a contract with Stewart Cooper
Newell Architects to provide architectural and engineering services for the Halifax County 911
Public Safety Answering Point and Regional Back-up Center Project. It was further requested
that if a contract could not be successfully negotiated and executed that staff would work with
the second firm on the list.

Commissioner Qualls moved to authorize staff to negotiate and execute a contract with
Stewart Cooper Newell Architects to provide architectural and engineering services for the
Halifax County 911 Public Safety Answering Point and Regional Back-up Center Project.
Commissioner Brewer seconded the motion, which passed unanimously by voice vote.

8. Board Appointments

Adult Care Home Advisory Committee

Commissioner Manning moved to waive the term limit and reappoint Alberta Greene to
serve on the Adult Care Home Advisory Committee, term expiring June 30, 2022.
Commissioner Brewer seconded the motion, which passed unanimously by voice vote.

Alcoholic Beverage Control Board

Commissioner Manning moved to waive the term limit and reappoint Robert Shields to
serve on the Alcoholic Beverage Control Board, term expiring June 30, 2022. Commissioner
Johnson seconded the motion, which passed unanimously by voice vote.

Economic Development Board

Commissioner Qualls moved to reappoint Danny Hinnant and Portia Shields to serve on
the Economic Development Board, terms expiring June 30, 2022. Commissioner Brewer
seconded the motion, which passed unanimously by voice vote.

EMS Advisory Committee

It was the consensus of the Board to defer action on the EMS Advisory Committee.

Five County Community Operations Center Oversight Board

Commissioner Qualls moved to reappoint Regina Dickens to serve on the Five County
Community Operations Center Oversight Board, term expiring June 30, 2022. Commissioner
Manning seconded the motion, which passed unanimously by voice vote.
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Halifax Community College Board of Trustees

Commissioner Manning moved to reappoint Michael Mills to serve on the Halifax
Community College Board of Trustees, term expiring June 30, 2023. Commissioner Qualls
seconded the motion, which passed unanimously by voice vote.

Commissioner Manning moved to appoint Byron Waters to replace Robin Lancaster on
the Halifax Community College Board of Trustees. The motion died for lack of a second.

Commissioner Qualls moved to appoint Thomas Barrett, Jr., to fill the unexpired term of
Robin Lancaster on the Halifax Community College Board of Trustees, term expiring June 30,
2022. Commissioner Johnson seconded the motion, which passed unanimously by voice vote.

Halifax County Council on Aging

Commissioner Brewer moved to reappoint Belinda Belfield, Tillman Long, William
Mueller, and Gladys Walden to serve on the Halifax County Council on Aging, terms expiring
June 30, 2022. Commissioner Johnson seconded the motion, which passed unanimously by
voice vote.

Commissioner Manning moved to waive the term limits and reappoint Katherine Lee and
Sandra Rosser to serve on the Halifax County Council on Aging, terms expiring June 30, 2022.
Commissioner Qualls seconded the motion, which passed unanimously by voice vote.

Jury Commission

Commissioner Brewer moved to reappoint Annette Liles to serve on the Jury
Commission, term expiring June 30, 2021. Commissioner Johnson seconded the motion, which
passed unanimously by voice vote.

Library Board

Commissioner Manning moved to reappoint Marie Robinson and Judy Whitaker to serve
on the Library Board, terms expiring June 30, 2022. Commissioner Johnson seconded the
motion, which passed unanimously by voice vote.

Commissioner Manning moved to waive the term limit and reappoint Margaret Phillips to
serve on the Library Board, term expiring June 30, 2022. Commissioner Brewer seconded the
motion, which passed unanimously by voice vote.

Regional Aging Advisory Council

Commissioner Manning moved to appoint Jennifer Fields to replace James Richard Scott
on the Regional Aging Advisory Council, term expiring June 30, 2020. Commissioner Johnson
seconded the motion, which passed unanimously by voiced vote.
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Social Services Board

Commissioner Bryant moved to reappoint J. Rives Manning, Jr., to serve on the Social
Services Board, term expiring June 30, 2022. Commissioner Johnson seconded the motion,
which passed unanimously by voiced vote.

Tourism Authority

Commissioner Manning moved to appoint Brent Lubbock to fill the unexpired term of
Ronald Locke on the Tourism Authority, term expiring July 31, 2021. Commissioner Brewer
seconded the motion, which passed unanimously by voiced vote.

Upper Coastal Plain Workforce Development Board

Commissioner Johnson moved to reappoint Kelly Barber, Crystal Lyons, Charles
McElheney, Clarence Pender, and Cathy Scott to serve on the Upper Coastal Plain Workforce
Development Board, terms expiring June 30, 2021. Commissioner Qualls seconded the motion,
which passed unanimously by voice vote.

9. Economic Development Report

Cathy A. Scott, Economic Development Director, addressed the Board and provided a
brief PowerPoint presentation regarding the monthly Halifax County Economic Development
Commission Activity Report.

10. County Manager’s Report

A. Halifax County ABC Board Travel Policy

Tony N. Brown, County Manager, addressed the Board and requested approval of the
Halifax County ABC Board Travel Policy.

Commissioner Brewer moved to approve the Halifax County ABC Board Travel Policy.
Commissioner Johnson seconded the motion, which passed unanimously by voice vote.

B. Retirement Resolution - Mary R. Snead, Tax Department

Tony N. Brown, County Manager, read and requested that the Board adopt the retirement
resolution in recognition of Mary R. Snead, Tax Department, which is attached to these minutes
as Attachment F.

Commissioner Brewer moved to adopt the retirement resolution honoring Mary R. Snead,
Tax Department. Commissioner Qualls seconded the motion, which passed unanimously by
voice vote.

C. Healthcare for Eastern North Carolina and Vidant Health Funding Resolution
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Tony N. Brown, County Manager, addressed the Board and provided a letter from Pitt
County requesting that the Board adopt a resolution in support of healthcare for Eastern North
Carolina and funding for Vidant Health. The North Carolina Senate proposed budget cuts Vidant
Medical Center's medicaid reimbursement by approximately $35 Million beginning July 1, 2019.
The resolution opposes cuts to funding for Vidant Health as the teaching hospital for the Brody
School of Medicine at East Carolina University, and urges the North Carolina General Assembly
to keep in place funding necessary to assure access to high quality healthcare for all people in
eastern North Carolina. The Halifax Regional Medical Center was now Vidant Halifax and the
proposed cuts would have a negative impact on revenues for the hospital. It was requested that
the Board adopt the resolution in support of healthcare for Eastern North Carolina and funding
for Vidant Health, which is attached to these minutes as Attachment G.

Commissioner Manning moved to adopt a resolution in support of healthcare for Eastern
North Carolina and funding for Vidant Health. Commissioner Brewer seconded the motion,
which passed unanimously by voice vote.

11. County Attorney’s Report

A County Properties located at 1710 Watkins Drive, Weldon, and 700 Georgia
Avenue, Roanoke Rapids

M. Glynn Rollins, Jr., County Attorney, addressed the Board stating that the tenants of
properties owned by the County located at 1710 Watkins Drive, Weldon and 700 Georgia
Avenue, Roanoke Rapids, had been provided notice that their holdover leases would be
terminated effective June 30, 2019. He advised that he would keep the Board abreast of any
updates regarding this matter.

12. Other Business

A. Resolution Honoring Halifax County Centenarian Ruth Hilliard

Chairman Bryant requested that the Board adopt the resolution honoring Halifax County
Centenarian Ruth Hilliard, which is attached to these minutes as Attachment H.

Commissioner Qualls moved to adopt the resolution honoring Halifax County
Centenarian Ruth Hilliard.  Commissioner Brewer seconded the motion, which passed
unanimously by voice vote.

B. Evangelistic Church of Deliverance 50" Church Anniversary

Chairman Bryant requested that the Board approve a letter in honor of the
Evangelistic Church of Deliverance 50" Church Anniversary.

Commissioner Manning moved to approve a letter in honor of the Evangelistic Church of
Deliverance 50" Church Anniversary. Commissioner Johnson seconded the motion, which
passed unanimously by voice vote.
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C. Halifax County Board of Commissioners Meeting Schedule Amendment

Chairman Bryant requested that the Board amend the Halifax County Board of
Commissioners Meeting Schedule to reschedule the August 5, 2019 Regular Meeting to the
August 12, 2019 Regular Meeting.

Commissioner Qualls moved to amend the Halifax County Board of Commissioners
Meeting Schedule to reschedule the August 5, 2019 Regular Meeting to the August 12, 2019
Regular Meeting. Commissioner Brewer seconded the motion, which passed unanimously by
voice vote.

D. Proposed FY 2019-2020 Budget

After a brief discussion was held by the Board regarding the proposed FY 2019-2020
Budget, it was the consensus of the Board to direct the County Manager to utilize Option Three
A. Option Three A included Fund Balance in the amount of $999,804 and Home Health and
Hospice of Halifax funds in the amount of $300,000 which totaled $1,299,804 for the following:
Critical Unfinanced Requirements $417,770; Critical Capital Requests $460,038; enhanced
Outside Requests $210,500; and $300 Employee Bonus $210,000. It was noted that this option
left no Fund Balance available for emergencies, provided short-term employee salary support,
and better outside request support.

13. Closed Session

Commissioner Manning moved that Closed Session be entered pursuant to N. C. G. S.
8143-318.11(a) to discuss (4) Economic Development and (3) Legal Matters. Commissioner
Brewer seconded the motion, which passed unanimously by voice vote.

Commissioner Qualls moved to return to Regular Session. Commissioner Johnson
seconded the motion, which passed unanimously by voice vote.

14. Adjourn until June 17, 2019 Reqular Meeting

Commissioner Brewer moved to adjourn the meeting until the June 17, 2019 Regular
Meeting. Commissioner Manning seconded the motion, which passed unanimously by voice
vote.

Vernon J. Bryant, Chairman
Halifax County Board of Commissioners

Andrea H. Wiggins, MMC, Clerk to the Board
Halifax County Board of Commissioners



June 3, 2019 Regular Meeting
Book 41, Page 296

Budget Amendments Fiscal Year 18 - 19

10

11

12

13

14

15

16

17

18

Sheriff - Budget insurance claim proceeds from a not at-fault motor
vehicle accident (Deer) $

Sheriff - Budget revenue from event "Benefitting the Kids"

Cooperative Extension - Farmer's Market - Budget revenues
from opening season

DSS - Budget insurance claim proceeds from an at-fault motor
vehicle accident (Distracted driver)

DSS - Independent Living - Budget expenses for reimbursement
to be paid up front

DSS - Elderly Christmas Fund - Budget fundraising revenue for
program

Our Community Hospital - Increase budget for additional Sales
Tax revenue collected

Our Community Hospital - Increase budget for additional Ad
Valorum Tax revenue collected

Weldon School District - Increase budget for additional Sales Tax
revenue collected

Weldon School District - Increase budget for additional Ad
Valorum Tax revenue collected

Davie Fire District - Increase budget for additional Sales Tax
revenue collected

Davie Fire District - Increase budget for additional Ad Valorum
Tax revenue collected

Darlington Fire District - Increase budget for additional Sales Tax
revenue collected

Darlington Fire District - Increase budget for additional Ad
Valorum Tax revenue collected

Rheasville Fire District - Increase budget for additional Sales Tax
revenue collected

Rheasville Fire District - Increase budget for additional Ad
Valorum Tax revenue collected

Tillery Fire District - Increase budget for additional Sales Tax
revenue collected

Tillery Fire District - Increase budget for additional Ad Valorum
Tax revenue collected

Attachment A

June 3, 2019

2,5619.60
3,700.00

150.00

2,340.00

5,000.00

235.00

81,800.00

24,150.00

22,005.00

82,000.00

7,000.00

7,800.00

1,000.00

1,200.00

1,600.00

7,350.00

400.00

150.00
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19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

Littleton Fire District - Increase budget for additional Sales Tax
revenue collected

Littleton Fire District - Increase budget for additional Ad Valorum
Tax revenue collected

Arcola Fire District - Increase budget for additional Sales Tax
revenue collected

Arcola Fire District - Increase budget for additional Ad Valorum
Tax revenue collected

Enfield Fire District - Increase budget for additional Sales Tax
revenue collected

Enfield Fire District - Increase budget for additional Ad Valorum
Tax revenue collected

Halifax Fire District - Increase budget for additional Sales Tax
revenue collected

Halifax Fire District - Increase budget for additional Ad Valorum
Tax revenue collected

Hobgood Fire District - Increase budget for additional Sales Tax
revenue collected

Hobgood Fire District - Increase budget for additional Ad Valorum
Tax revenue collected

Scotland Neck Fire District - Increase budget for additional Sales
Tax revenue collected

Scotland Neck Fire District - Increase budget for additional Ad
Valorum Tax revenue collected

Weldon Fire District - Increase budget for additional Sales Tax
revenue collected

Weldon Fire District - Increase budget for additional Ad Valorum
Tax revenue collected

Roanoke Rapids Graded School District - Increase budget for
additional Sales Tax revenue collected

Roanoke Rapids Graded School District - Increase budget for
additional Ad Valorum Tax revenue collected

Halifax County School District - Increase budget for additional Ad
Valorum Tax revenue collected

Tax Agency - Littleton - Increase budget for additional Ad Valorum
Tax revenue collected

Book 41, Page 297
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4,200.00
1,625.00
600.00
1,300.00
3,000.00
1,100.00
1,300.00
7,750.00
350.00
575.00
2,200.00
1,000.00
2,200.00
11,100.00
58,006.00
27,050.00
48,000.00

3,500.00
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37

38

39

40

4

Tax Agency - Roanoke Rapids- Increase budget for additional Ad
Valorum Tax revenue collected

Tax Agency - Weldon - Increase budget for additional Ad Valorum
Tax revenue collected

Tax Agency - Scotland Neck - Increase budget for additional Ad
Valorum Tax revenue collected

Tax Agency - Enfield - Increase budget for additional Ad Valorum
Tax revenue collected

Tax Agency - Hobgood - Increase budget for additional Ad
Valorum Tax revenue collected

Appr éed

v

Veéon J. Bryant
Chairman

Book 41, Page 298

Attachment A

June 3, 2019

425,000.00
31,500.00
38,000.00

2,000.00

2,800.00
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Attachment B
State of North Carolina
3 Tony N. BROWN
County of Halifax COUNTY MANAGER

HISTORIC COURTHOUSE ~ PO BOX 38 ~ KING STREET ~ HALIFAX, NC 27839
252-583-1131 ~ FAX: 252-583-9921

RESOLUTION

TO: BRANCH BANKING AND TRUST COMPANY
HALIFAX, NORTH CAROLINA

RESOLVED, that Branch Banking and Trust Company (“Bank™) as a designated depository of
funds of this county is hereby requested, authorized and directed to allow Tony N. Brown, Mary W.
Duncan and Teresa A. Mozingo to transact the following under his/her signature.

/L“LA/} g’wﬂ“

Tony N. Brow Coumy Manager

My
ar) W. Duncan, Fmance Director

4

,

Teresa A. Mozingo, Accourftant |

Enter the Safety Deposit Box
Purchase Certificates of Deposit

Make Wire Transfers

Transfer funds within the Money Rate Accounts

Open night deposit contract

e bl e

FURTHER RESOLVED, that the county, to the extent allowed by law, assumes full
responsibility and holds harmless the Bank for any and all payments made or any other actions taken

by the Bank in reliance upon the said signatures.

IN WITNESS WHEREOF, I have hereunto set Halifax County this the

3rd day of June, 2019.

ernon J. ant, Clfirman
Halifax €ounty Board of Commissioners

Y, WQ

Andrea H. Wiggins, Asst. to#le Manager/Clerk to the Board

Where the ﬁ;?x'ﬂ? of - ,z:«rf'?’.rw(/rwm Hei Brn
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Attachment B

State of North Carolina
Tony N. BROWN
COl.lllty Of Halifax COUNTY MANAGER

HISTORIC COURTHOUSE ~ PO BOX 38 ~ KING STREET ~ HALIFAX, NC 27839
252-583-1131 ~ FAX: 252-583-9921

RESOLUTION

TO: BRANCH BANKING AND TRUST COMPANY
HALIFAX, NORTH CAROLINA

RESOLVED, that Branch Banking and Trust Company (“Bank™) as a designated depository of
funds of this county is hereby requested, authorized and directed to allow Tony N. Brown, Mary W.
Duncan, Dora A. Carter and Patricia Whalen to transact the following under his/her signature.

/
wh s

. Brown, County Manager

W Ol

ry WA\Duncan, Finance Director

ra A. Carter, Social Services Director

atricia Whalen, Income Maintenance Administrator |

1. To sign checks for Halifax County Department of Social Services, Accti#******0163

FURTHER RESOLVED, that the county, to the extent allowed by law, assumes full
responsibility and holds harmless the Bank for any and all payments made or any other actions taken by
the Bank in reliance upon the said signatures.

IN WITNESS WHEREOF, I have hereunto s¢gt A
3rd day of June, 2049.
[ -

Vernon J. Béml, Chdirman

Halifax County Board of Commissioners

d and the sea of Halifax County this the

SEAL

nageJC lerk to the Board

()ff:r;‘r“ e 64’){'{# f/ . jf;(/?’.&ﬂﬂffﬁﬂ{'r f};ﬂu" 7 ]}(rhr
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Attachment B

State of North Carolina
County of Halifax

HISTORIC COURTHOUSE ~ PO BOX 38 ~ KING STREET ~ HALIFAX, NC 27839
252-583-1131 ~ FAX: 252-583-9921

RESOLUTION

TO: BRANCH BANKING AND TRUST COMPANY
HALIFAX, NORTH CAROLINA

RESOLVED, that Branch Banking and Trust Company (“Bank”) as a designated depository of funds of this
county is hereby requested, authorized and directed to allow Tony N. Brown, Mary W. Duncan, Samuel W. Tripp, Jr.,
David A. Foliz, Silvester Hardy and Tonya L. Bowen to trarisact the following under his/her signature.

WAV %
To mowk unty W:ager"_
Mary W. y }l Fma:?lrector

Samuel W’ Tripf’, Jr. /ﬁ'henff

e 7,
Davi}n(?oltz, Jai /;m‘ﬁistrator
A L( i l‘(/

Silvester lardy, Deténtion-Chief

g

onya L. Boweh, Administrative Officer |

1. To sign checks for Halifax County Sheriff Dept Inmate Account.

FURTHER RESOLVED, that the county, to the extent allowed by law, assumes full responsibility and holds
harmless the Bank for any and all payments made or any other actions taken by the Bank in reliance upon the said
signatures.

'3

IN WITNESS WHEREOF, I have hereunto set my hgnd ghd the-s@al of | ax County this the 3rd day of June,

2019.

Vernon J. BrEgtl,C‘haimﬁn
Halifax County Board of Commissioners

i)

iggi\ns': Asst. to th@n%gerf(?lerk to the Board

f.)’lﬁf‘:"f‘ the G..%{'f(? of- /ﬂ;:r(/?’)r'm/wmr‘ (Weas Beorn
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Attachment B

State of North Carolina
5 Tony N. BROWN
County of Halifax CounTy MANAGER

HISTORIC COURTHOUSE ~ PO BOX 38 ~ KING STREET ~ HALIFAX, NC 27839
252-583-1131 ~ FAX: 252-583-9921

RESOLUTION

TO: BRANCH BANKING AND TRUST COMPANY
HALIFAX, NORTH CAROLINA

RESOLVED, that Branch Banking and Trust Company (“Bank™) as a designated depository of funds of this
county is hereby requested, authorized and directed to allow Tony N. Brown, Mary W. Duncan, Samuel W. Tripp, Jr.,
Jessica N, Lyles, William F. Thompson and Tonya L. Bowen o transact the following under his/her signature.

o) D"
Brcwn Lfnty Managcr

Mary W F Tnfﬂecror

Samuel Tnpp Ir,

ssica N. Lyles, Lieutenant [

G- /“/‘%

William E, Thompson,
gnya_ﬁow‘gn. Acrministralive Officer |

1. To sign checks for Halifax County Sheriff Dept Execution Account.

FURTHER RESOLVED, that the county, to the extent allowed by law, assumes full responsibility and holds
harmless the Bank for any and all payments made or any other actio e Bank i
signatures.

IN WITNESS WHEREOF, I have hereunto set m Ml a Lo drd day of June,
2019.

ernon J. BrMChain'nal(
Halifax County Board of Commissioners

SEAL

/fd}nw% U umkerD

dteaH Wiggins, Asst. to t agerfCIerk to the Board

{ )‘J(ﬁw;w he € ‘//)rff of - Zf;f/y;ﬂﬂ(ﬁ'ﬂm f:)/(f‘.; [z Bern
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Attachment B

State of North Carolina e
aNY N. BROWN
County of Halifax COUNTY MANAGER

HISTORIC COURTHOUSE ~ PO BOX 38 ~ KING STREET ~ HALIFAX, NC 27839
252-583-1131 ~ FAX: 252-583-9821

RESOLUTION

BRANCH BANKING AND TRUST COMPANY
HALIFAX, NORTH CAROLINA

TO:

RESOLVED, that Branch Banking and Trust Company (“Bank™) as a designated depository of
funds of this county is hereby requested, authorized and directed to allow Christie C. Avens, Wanda M.
Patrick, Karen M. Lashley and Elana R. Davis to transact the following under his/her signature,

wgw"& ﬂ/&w@

Christic C. Avens, Register of Deeds

Wounde O QM Anad |

Wanga M. Patrick, Assistant chlster of Deeds

Deeds Il

Efana R. Dav:s, Deputy Register

Open and enter safety deposit box under Halifax County’s name

FURTHER RESOLVED, that the county, to the extent allowed by law, assumes full
responsibility and holds harmless the Bank for any and all payments made or any other actions taken by

the Bank inrelianee upon the said signatures.

IN WITNESS WHEREOF, I have hereunto £ hand
3" day of June, 2019.

ernon J B nt, Cha,rﬁmm
Halifax Counw Board of Commissioners

“%ﬁ:ﬂ e 6%?# o j’};f/wmﬁwm f }f?m EBarn
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Attachment C

Resolution

e WHEREAS, PEGGY G. HARDING, decided to retire as an
Income Maintenance Caseworker |l with the Halifax
County Department of Social Services effective April
Thirtieth of the Year Two Thousand and Nineteen; and

e WHEREAS, she has spent Thirty years with local
government; Peggy has also served in many positions of
honor in the community and State, as well as being a
dedicated public servant to the citizens of Halifax
County.

OeNow THEREFORE BE IT RESOLVED that on this day,
Monday, June Third of the Year Two Thousand and
Nineteen, the Halifax County Board of Commissioners
did honor Peggy G. Harding with formal adoption of this
resolution, to be recorded in the minutes of the meeting

of this day. // O@

“Vernon J, Bryant, Chairman
Halifax Coun oard of Commissioners

ATTEST:

Andrea H.
Clerk to the Board
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Attachment D

R esolution

O WHEREAS, BRENDA R. MASON, decided to retire as a
Public Information Assistant IV with the Halifax County
Department of Social Services effective May Thirty-First
of the Year Two Thousand and Nineteen; and

O WHEREAS, she has spent Twenty years with local
government; Brenda has also served in many positions
of honor in the community and State, as well as being a
dedicated public servant to the citizens of Halifax
County.

- \®eNow THEREFORE BE IT REsOLVED that on this day,
Monday, June Third of the Year Two Thousand and
Nineteen, the Halifax County Board of Commissioners
did honor Brenda R. Mason with formal adoption of this
resolution, to be recorded in the minutes of the meeting
of this day.

e
Vernon J. Brygnt, Chairman
Halifax County Board of Commissioners

ATTEST:

Andrea H.
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Attachment E

R esolution

e WHEREAS, LISA P. DICKENS, decided to retire as an
Accounting Clerk IV with the Halifax County Public
Health System effective April Thirtieth of the Year Two
Thousand and Nineteen; and

\Oe WHEREAS, she has spent Thirty years with local
government; Lisa has also served in many positions of
honor in the community and State, as well as being a
dedicated public servant to the citizens of Halifax
County.

e Now THEREFORE BE IT RESOLVED that on this day,
Monday, June Third of the Year Two Thousand and
Nineteen, the Halifax County Board of Commissioners
did honor Lisa P. Dickens with formal adoption of this
resolution, to be recorded in the minutes of the meeting
of this day.

=
“—Vernon J. Bryant, Chairman
Halifax County Board of Commissioners
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Attachment F

R esolution

\O° WHEREAS, MARY R. SNEAD, decided to retire as a GIS
Technician with the Halifax County Tax Department
effective April Thirtieth of the Year Two Thousand and
Nineteen; and

e WHEREAS, she has spent Fifteen years with local
government; Mary has also served in many positions of
honor in the community and State, as well as being a
dedicated public servant to the citizens of Halifax
County.

OeNow THEREFORE BE IT RESOLVED that on this day,
Monday, June Third of the Year Two Thousand and
Nineteen, the Halifax County Board of Commissioners
did honor Mary R. Snead with formal adoption of this
resolution, to be recorded in the minutes of the meeting

of this day. d’%\

Vernop’J: Bryant, Chairman
Halifax County Board of Commissioners

ATTEST:

é Andrea ﬁ % ?gins
Clerk to the-Board
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Attachment G

HEALTHCARE FOR EASTERN NORTH CAROLINA
RESOLUTION IN SUPPORT OF HEALTHCARE FOR
EASTERN NORTH CAROLINA AND FUNDING FOR VIDANT HEALTH

WHEREAS, the people of Halifax County will benefit from the merger of Vidant Health
and Halifax Regional Medical Center, effective June 1, 2019 from the healthcare provided by
Vidant Health in partnership with the Brody School of Medicine at East Carolina University; and

WHEREAS, Vidant Health is committed to having high quality healthcare services
accessible to all people in rural eastern North Carolina, regardless of ability to pay; and

WHEREAS, Vidant Health encompasses Vidant Medical Center in Pitt County, as well
as community hospitals in Beaufort County, Duplin County, Edgecombe County, Bertie County,
Hertford County, Chowan County and Dare County, in addition to Vidant physician practices
throughout eastern North Carolina. These partners join together to improve the health and
well-being of eastern North Carolina; and

WHEREAS, the proposed budget by the North Carolina Senate cuts Vidant Medical
Center's Medicaid Reimbursement by approximately $35 Million beginning July 1, 2019; and

WHEREAS, this would be in addition to the $38 Million annual cut to Vidant resulting
from changes to the State Health Plan taking effect on January 1, 2020; and

WHEREAS, together, this $73 Million cut equates to about three percent of the annual
operating budget, which is more than Vidant's operating margin for FY 2018. These cuts will
eliminate 100% of the system's bottom line; and

WHEREAS, Vidant Health remains and will continue to serve as the primary affiliated
teaching hospital for the Brody School of Medicine at East Carolina University.

NOW, THEREFORE, BE IT RESOLVED, that the Halifax County Board of
Commissioners opposes cuts to funding for Vidant Health as the teaching hospital for the Brody
School of Medicine at East Carolina University, and urges the North Carolina General Assembly
to keep in place funding necessary to assure access to high quality healthcare for all people in
eastern North Carolina; and

BE IT FURTHER RESOLVED, that all counties in eastern North Carolina that benefit
from the services offered by Vidant Health and its partners are urged to adopt a similar resolution
to send to their legislative delegations; and

BE IT FURTHER RESOLVED, that this resolution be immediately sent to all members
of the North Carolina General Assembly and the Governor.

Adopted this 3" day of June, 2019.
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(2D

Vernon J, Bfyant/ Chairman
Halifax €ounty Board of Commissioners

nflrea H. Wiggins, MMC, to the Board
Halifax County Board of Commissioners
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Attachment H

in Hlonor of Hilforr County Contonarian
Doth SHilliand

Mmﬂ, Ruth Hilliard was born on June 5, 1913; and
%m a centenarian is a person who lives to or beyond the age of 100 years; and

%m, longevity of life is a blessing for an individual and for a community which benefits from
the knowledge, creativity, and experiences of older individuals; and

%ﬂ, senior citizens bring a wealth of experience and knowledge to the increasingly active

roles they play in today’s society; their past contributions and future participation are a vital part of, and
valuable asset to, the fabric of community life and activity; and

%ﬂ, Halifax County recognizes the contributions of senior citizens to our community and the
important role they serve in our society; and

% Halifax County senior citizens have earned the respect and admiration of all the citizens

of the County for their knowledge, wisdom, and community spirit and for how they enrich the lives of
those around them through their joyous and sincere love for others and through their quiescent charm and
wisdom, which comes only from a fullness of years.

St %ﬁm OB S PRasotoed, that the Halifax County Board of Commissioners publicly

recognizes those who have reached such a remarkable age and who have witnessed and celebrated the
innovations, cultural developments, and awesome achievements of this country during the last century,
while themselves contributing to the growth and excellence of this great Nation, State and County and does
hereby deem it an honor and a pleasure to extend to centenarians in Halifax County sincere congratulations
and best wishes for many more happy and productive years.

DBe I Fruthor Posolved, that the Halifax County Board of Commissioners urges citizens to

pay special tribute to these very special members of our community aud celebrate June 5, 2019 as Ruth
Hilliard Day in Halifax County, North Carolina.

This the 3" day of June, 2019. //

Vernon J. Bryaht, Cha:rman
Halifax County Board of Commissioners

Halifax County Board of Commissioners
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MINUTES
HALIFAX COUNTY
BOARD OF COMMISSIONERS
REGULAR MEETING
JUNE 17, 2019

Note to Reader: Although the printed agenda document for this Board
meeting is not part of these minutes, the agenda document provides
background information on most all of the items discussed by the Board
at this meeting. The Clerk to the Board maintains the agenda document
in accordance with the laws of North Carolina. One may see a copy of
the agenda for this meeting by contacting the Clerk to the Board.

The Halifax County Board of Commissioners held a Regular Meeting on Monday, June
17,2019, at 9:30 A. M. in the Historic Courthouse, Halifax, North Carolina.

PRESENT: Honorable J. Rives Manning, Jr., Vice Chairman
Honorable Carolyn C. Johnson
Honorable Marcelle O. Smith
Honorable Vernon J. Bryant, Chairman
Honorable T. Patrick W. Qualls
Honorable Linda A. Brewer

OTHERS:  Tony N. Brown, County Manager
Andrea H. Wiggins, MMC, Clerk to the Board/Assistant to the County Manager
M. Glynn Rollins, Jr., County Attorney
Cathy A. Scott, Economic Development Director
Dia H. Denton, Deputy County Manager
Mary W. Duncan, Finance Director
Renee Perry, Human Resources Management Director
lan M. Bumgarner, Senior Management Analyst
Michelle F. Moseley, Paralegal

Call to Order
Chairman Bryant called the meeting to order.

Invocation and Pledge of Allegiance

Commissioner Smith provided the invocation and the Pledge of Allegiance was then
recited.

Adoption of the Agenda
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Commissioner Brewer moved to approve the agenda as presented. Commissioner
Manning seconded the motion, which passed unanimously by voice vote.

Conflict of Interest

Commissioner Qualls stated that he may have a perceived conflict regarding the Halifax
County Solar Energy Systems Ordinance as he was recently approached by a solar company
about a piece of land on which he was part owner. There was no conflict of interest noted by any
other member of the Board.

1. Consent Agenda

Commissioner Qualls moved to approve the following consent agenda. Commissioner
Smith seconded the motion, which passed unanimously by voice vote.

A. Budget Amendments

Mary W. Duncan, Finance Director, requested that the Board approve a list of budget
amendments, which is attached to these minutes as Attachment A.

B. Capital/Grant/Project Carry Forward Authorization

Mary W. Duncan, Finance Director, requested that the Board approve to carry forward
the Capital/Grant/ Bond Projects into fiscal year ending June 30, 2019.

2. Public Hearing

A. Public Hearing on Resolution of Intent to Sell Home Health and Hospice of
Halifax

Prior to a public hearing pursuant to N. C. G. S. 131E-13(d)(3), Bruce L. Robistow,
Public Health Director, addressed the Board stating that at the May 20, 2019 Regular Meeting,
the Board adopted a resolution of intent to sell Home Health and Hospice of Halifax. In
accordance with the statute, the Board must conduct a public hearing regarding the resolution of
intent. A copy of the resolution was provided for the Board’s review.

Commissioner Johnson moved to declare the public hearing open. Commissioner Qualls
seconded the motion, which passed unanimously by voice vote.

Chairman Bryant inquired if there was anyone from the public that wished to comment
on the public hearing regarding the resolution of intent to sell Home Health and Hospice of
Halifax.

With there being no comments from the public, Commissioner Smith moved that the
public hearing be closed. Commissioner Brewer seconded the motion, which passed
unanimously by voice vote.
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3. Agenda Items

A. Halifax County Solar Energy Systems Ordinance

Chris Rountree, Planning Director, addressed the Board stating that the proposed Halifax
County Solar Energy Systems Ordinance was introduced during the June 3, 2019 Regular
Meeting following a public hearing on the proposed ordinance. During the public hearing,
comments were received from representatives of Community Energy Solar, LLC, located in
Chapel Hill and Geenex Solar, LLC, located in Charlotte and summaries of their comments were
provided to the Board. Comments were also received during the public hearing from
Commissioner Manning regarding setbacks; therefore, a memorandum was provided to the
Board regarding the usual setbacks in a residential/agricultural district. The resolution to adopt
the Halifax County Solar Energy Systems Ordinance and to repeal a prior Moratorium Ordinance
that was presented to the Board for approval at the June 3, 2019 Regular Meeting was provided
again without any changes from the last meeting. It was requested that the Board provide
feedback regarding the Halifax County Solar Energy Systems Ordinance.

After a brief discussion was held regarding the setbacks, buffers, and the length of grass,
County staff was directed to make amendments to the Resolution to adopt the Halifax County
Solar Energy Systems Ordinance and to repeal a prior Moratorium Ordinance to be reviewed and
adopted during the July 8, 2019 Regular Meeting.

B. Resolution to Convey Property and Grant Right-of-Way to the North Carolina
Department of Transportation

M. Glynn Rollins, Jr., County Attorney, addressed the Board stating that during the
January 7, 2019 Regular Meeting, the Board adopted a resolution to convey County property to a
unit of government pursuant to N. C. G. S. 160A-274 and grant easements in County property
pursuant to N. C. G. S. 160A-273 in the area around EMS Station 6 for the highway project
along North Carolina Highway 125. The agreed upon purchase price was in the amount of
$52,000. Soon thereafter, it was discovered that the septic system for EMS Station 6 would have
to be moved because of the highway project. The North Carolina Department of Transportation
had obtained the septic system permit for the work and the County would have the work
completed. To absorb the cost, staff negotiated a new purchase price in the amount of $61,925
that would more than cover the County’s cost to have the septic system moved. He requested
that the Board adopt a resolution to convey County property to a unit of government pursuant to
N. C. G. S. 160A-274 and to grant easements in County property pursuant to N. C. G. S. 160A-
273, which is attached to these minutes as Attachment B.

Commissioner Qualls moved to adopt the resolution to convey County property to a unit
of government pursuant to N. C. G. S. 160A-274 and to grant easements in County property
pursuant to N. C. G. S. 160A-273. Commissioner Brewer seconded the motion, which passed
unanimously by voice vote.

C. Accounts Receivable Writ-Offs
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Mary W. Duncan, Finance Director, addressed the Board requesting authorization to
write-off uncollected debt in the total amount of $1,402,778.29 as follows: Health $3,038.78;
EMS $1,393,963.01; and Public Utilities Water $4,439.07 and Solid Waste $1,337.43.
Independent auditors had requested that uncollectible debts be written off in order to accurately
reflect year-end receivables. All debts were incurred prior to July 1, 2017 and were in
compliance with the Halifax County Write-off Policy adopted May 6, 2002. Southern Credit
Adjusters would continue to pursue the EMS, Water, and Health Department collections through
the State’s debt set-off program. After a brief discussion was held regarding the large amount of
EMS writ-offs, Chairman Bryant requested that Phil Ricks, Emergency Services Director, make
a presentation to the Board regarding the large amount of uncollected debt along with the
collection process used by Southern Credit Adjusters.

Commissioner Qualls moved to authorize write-offs in the amount of $1,402,778.29 in
uncollected debt for Health, EMS, and Public Utilities Water and Solid Waste. Commissioner
Johnson seconded the motion, which passed unanimously by voice vote.

D. Halifax County FY 2019-2020 Budget Ordinance Adoption

Tony N. Brown, County Manager, stated that the Board had chose Option Three A which
included Critical Unfinanced Requirements $417,770; Critical Capital Requests $460,038;
enhanced Outside Requests $210,500; and $300 Fulltime, $150 Part-time, Employee Bonuses in
the amount of $210,000. He also noted that the Halifax County FY 2019-2020 Budget
Ordinance had been amended as follows: 1. Weldon City Schools requested two school resource
officers be assigned to their district through the Sheriff’s Office instead of the Weldon Police
Department. Weldon City Schools would be responsible for 100% of the associated cost each
year. This would increase the County’s school resource officers from six to eight in the budget
ordinance. 2. Also, the amended ordinance reflected an increase in the tax percentage in the six-
mile fire tax district served by the Enfield Fire Department, Inc., from the current rate of 6.9¢ per
$100 to a 2¢ per $100 fire tax increase. Mr. Brown reviewed the employee benefits that were
included in the budget and requested that the Board adopt the Halifax County FY 2019-2020
Budget Ordinance, which is attached to these minutes as Attachment C.

Commissioner Manning moved to adopt the Halifax County FY 2019-2020 Budget
Ordinance. Commissioner Qualls seconded the motion.

The votes were as follow:

Commissioner Manning Aye
Commissioner Johnson Aye
Commissioner Smith No

Commissioner Bryant Aye
Commissioner Qualls Aye
Commissioner Brewer Aye

4. Other Business
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Tony N. Brown, County Manager, addressed the Board and requested authorization to
close the County offices on Friday, July 5, 2019, which would provide employees an additional
day off for the upcoming year in lieu of a cost of living adjustment.

Commissioner Smith moved to authorize the County Manager to close the County offices
on Friday, July 5, 2019. Commissioner Qualls seconded the motion, which passed unanimously
by voice vote.

Chairman Bryant thanked the members of the Board and the County Manager and staff
for all their hard work during the preparation of the FY 2019-2020 Budget. A brief discussion
was held by the Board in regards to making it a priority to provide better salaries for all County
employees which would also be beneficial to the County regarding employee recruitment and
retention and that if by some chance the County was in a better funding position that the Board
would provide an increase in salaries and not wait until the next fiscal year.

Commissioner Johnson announced the passing of Reverend James Johnson who was well
known by the Board regarding funding County recreational programs. Chairman Bryant stated
that if Commissioner Johnson would provide information regarding the late Reverend Johnson,
the Board could approve a resolution in his memory to be presented to the family.

5. Closed Session

There were no matters for discussion in Closed Session.

6. Adjourn until the July 8, 2019 Reqular Meeting

Commissioner Qualls moved to adjourn the meeting until the July 8, 2019 Regular
Meeting. Commissioner Johnson seconded the motion, which passed unanimously by voice
vote.

Vernon J. Bryant, Chairman
Halifax County Board of Commissioners

Andrea H. Wiggins, MMC, Clerk to the Board
Halifax County Board of Commissioners
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Attachment A
Budget Amendments Fiscal Year 18 - 19 June 17, 2019
1 Health - Carry Forward FY 18 reconciled, audited, DHHS approved
year end balances into FY 19 $ 675,490.02
2 Health - Carry Forward FY 18 reconciled, audited, DHHS approved
year end balances into FY 19 119,142.34

Ty
Verfion J. Bryant

Chairman
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Resolution to Convey County Property to a Unit of Government
Pursuant to G.S. 160A-274 and to Grant Easements in County Property
Pursuant to G.S. 160A-273

WHEREAS, Halifax County (the County) owns certain real property in Weldon Township,
fronting 350 feet, more or less, on the west side of NC Highway 125, and fronting 190 feet, more or less,
on the north side of SR 1683 (American Legion Road), containing 1.53 acres, more or less, being the site
of Station No. 6 of the Halifax County Emergency Services system, and being the identical property
acquired by the County by deed recorded in Book 2430, Page 32, Halifax Public Registry (the Property);

and

WHEREAS, in connection with certain improvements on NC Highway 125 (Project No.
50162.2.1), the N.C. Department of Transportation (the Department) seeks to acquire the following
interests in the Property:

a. right of way in fee simple of a 0.0740 acre portion of the Property

b. permanent utility easement over a 0.017 acre portion of the Property

¢. permanent drainage utility easement over a 0.115 acre portion of the Property
d. temporary construction easement over a 0.080 portion of the Property; and

WHEREAS, a detailed description of the areas of land sought by the Department is attached
hereto as Exhibit A; and

WHEREAS, the Department and the County have negotiated compensation in the total amount of
$61,925.00 for the sale and conveyance of the various interest in the Property described above; and

WHEREAS, the County desires to accept the compensation offered and to convey the interests in
the Property sought by the Department; and

WHEREAS, G.S. 160A-274 provides that "[a]ny governmental unit may, upon such terms and
conditions as it deems wise, with or without consideration, exchange with, lease to, lease from, sell to, or
purchase from any other governmental unit any interest in real or personal property"; and

WHEREAS, under G.8. 160A-273, in combination with G.S. 153A-176, a county has authority to
grant easements over, through, under, or across any county property; and

NOW, THEREFORE, BE IT RESOLVED, that the Halifax County Board of Commissioners
accepts the offer made by the N. C. Department of Transportation and authorizes the Chairman and other
necessary county officials to execute all documents necessary to sell and convey the fee interest in the
Property and to grant the easements, all as described herein in consideration of compensation in the total
amount of $61,925.00. This resolution supersedes any prior resolutions regarding the salc and
conveyance of the interest in the Property to the Department and any such prior resolutions are hereby
rescinded. =

Clerk to the Board
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EXHIBIT A

Resolution to Convey County Property to a Unit of Government
Pursuant to G.S. 160A-274
and
Grant Easements in County Property
Pursuant to G.S. 160A-273

Weldon Township, ______Hasiifax __ Gounty, described as foliows:
Right of Way described as foilows:

Fuaint of beginning being N 0457'6.8" W, 177.700 feet from -L-, Sta. 56+00 thence to a point on a bearing
of N 11439'21.0" E 193.395 feet thence 1o a point on a bearing of N 80°1'34.7" W 0,441 fest thence 10 2
point on a bearing of S 12/42'57.4" W 276,540 feet thence 1o a point on a bearing of N 56421'35.5" E
21.096 feet thence fo a point on a bearing of N 11421'35.5" E 42389 feet thence along a curve 25982
feet and having a radius of 5030.000 feel. The chord of said curve being on a bearing of N 113028.3"
E, a distance of 25.982 feet retumning to the point and place of beginning.

Permanent Utility Easement described as follows:

Area One:

Point of beginning being N 74442'5.8" W, 199.479 feet from -L-, Sta, 56+00 thence to a point on a
bearing of N 9%40'42.6" E 21,664 feet thence to a point on a bearing of N 8041917 4" W 22,286 feet
thence 1o a point on a bearing of § 11412°25.3" W 21 609 feet thence fo a point on a bearing of S
B0*9'51.5" E 20.434 feet thence 2long a curve 2.429 feet and having a radius of 5030.000 feet. The
chord of said curve being on s bearing of § 804¢'1.7° E, a distance of 2.429 feet returning 1o the point
and place of beginning.

Area Two:

Point of beginning being N 3455'34.2" W, 192.044 feet from -L-, Sta. 56+00 thencs to a paint on a
bearing of N 77417'2.6" W 15.000 feet thence to a paint on a bearing of § 94217.1" E 39.925 feet thence
{0 a point on a bearing of N 1242'57 4" E 37.000 feat returning to the point and place of beginning.

Per Drainage Utility E t described as follows : :

Point of beginning being N 449'37.3" E, 369.701 feet from -L-, Sta. 56+00 thence to a point on a bearing
of N 8041'34.7° W 31.281 feet thence to a point on a bearing of S 11422'45.4" W 139.128 feet thence to a
peint an a bearing of § 4152'35.4" E 43.012 feet thence to a point on a bearing of S 77417'2.6" £ 15.000
feet thence to a point on & bearing of N 12/42'57.4" E 181.587 feet returning to the point and place of
beginning.

Temporary Construction Easement described as follows:

Area One:

Point of beginning being N 74442'5. 8" W, 188.479 feet from -L-, Sta. 56+00 thence along a curve 70.873
feet and having a radius of 5030.000 feel. The chord of said curve being on a bearing of S 79°43'58.8"
E, a distance of 70.872 feet therce to a point on a bearing of N 56°21'35.5* E 23.551 feet thence to a
point on a bearing of N 67%4'55.1% W 53.423 feet thence 1o a point on a bearing of N 80419'17.4" W
34,000 feet thence to 2 point on a bearing of S 87459'20.8" W 24.774 feet thence to a point on a bearing
of 8 11412'25.3" W 0.981 feel thence 1o a point on a bearing of S 80418'17.4" £ 22.288 feet thence to 2
point on a bearing of S 9°40'42.6" W 21.664 feet returning fo the point and place of beginning.

Area Two:

Point of beginning being N 32%35'41.2" W, 104.276 feet from -L-, Sta. 56400 thence to a point on a bearing
of N 56421'35.5" E 24,631 feet thence to a point on a bearing of N 1244257 4" E 57.952 feet thence 1o 3
point on a bearing of N 9421'7.1* W 39.825 feet thence to a pointona bearing of S 13443'54.9" W 112.794
feet returning to the point and place of beginning.




June 17, 2019 Regular Meeting

Book 41, Page 319

Attachment C

005'044 sjuaidioay Bupun4 spising
BYE'L SUOISS|ILWGY) pUE Spieog
9ve'z8lL UOKUBARI SUILY) BJIUBAND
88.2'06 BARUSAL| JUSPNIS
08s'lor'e  § S3DIA¥IS ¥IHLO0
000'09 Jauuex3 [eapay
651'62 sa0Iueg [eRipnr
000'62 suoljeuog sjuswpedaq ai4
LEL'L8E'S Juswyedaq syusys
Tiv'oEL'e wawpedaq |ef
69E'EIBT $30IMBS [edlpaly fousbiaw3
8110} Jawabeueyy fousbiawsy
¥21'698 SUOHEDIUNWWIOY) [EJUSD)
BEV'G9S'ZL § AL34vS 21and
120'652 pund juejd absjjon Aunwwos) xepeH
000'6L yoddng Jsu-39 sey0 8bajjod Ajunwwog xepjeH
LG8'THLL pun Juawng Aunoy ebejjoy Ajunwwo) xejeH
£p0'99L'y Aepno [epden sjooyog
LETCL9's asuadx3 jJuauiny sjooyog
WL § NOLLYONa3
909°LIL¥'S S30IUAS [R100S
0002 gy SUD[eNoUU| [BuipIen)
005'64€ SUOGBAOUU| [eUIpIED)
L19'205'T awpedaq yyesH
£8L'6IT'8  § S$301A¥3S NYINNH

E ugenjeasy xe |
ZAa N A uoIeASIUPY XE |
G08'L0¥ spaaq Jo Jajsibay
671Gy $801naS Juswdopea( pue Buluuelq
8LL°L08'L juswyedaq suonesedp

LIV'I8L UONBAIASUOY SB0IN0SaY [BIMEN
211'989 feeiqr
09L'v12 Juswyedaq jeba
208'rie saainag ABojouyoa ] uojewwopy|
9v8'25T $82UN0S8Y UBWNH
562'02¢ uoIssiwwo) juawidojaraq XejlieH
pES'061 Apog Buiwanog
00¥'225 Juswypedaq soueuld
21'962 SuoKoa|3
6ES'ELY Jawabeueyy Aunon
G80'95E uoisuajx3 anjesadoon
200'095'8 $ LINIWNYIAOD TVHINID

:Kyunog siy) Joj paysiiqe)ss a10j0jasey

SJUN029E JO SHELD BU} Yym B0UBPICIVE Ul ‘0Z0Z ‘0¢ dunf Buipus pue 610z 'L AN
BuwBaq seak [gosy ay) Joj saniAnde sy pue Juswwaaob Aunod ay) o uonesado ay)
loj punj [eJausg ay} u; pajevdoidde Aqasy ale sjunowe Bumoljoj ay) °} uondeg

euljoIe) yuon ‘Aunod XejileH Jo sisuoissiwwio Jo peog ay) g INIVANO L1 38

:Sjunowwe Buimo||o} 8y} BNUSAaL JY)0 pue
saxe) woy pajeudoidde Aqasey ase asoy} ‘0z0Z ‘0¢ dunp Buipus pue g0z ‘| Anp
Buuuibaq Jeak [easy ay) Joj Auno?) xeyieH jo suonesado ai Buoueuy jo ssodind

U} Joj Jey) s;euojssiLIWIOY Jo pieog Ajunog xejiieH ay) Aq pauiepio }i eg

"£1-651 'S’ o} juensind jobpng au uo Buueay aygnd e piay
SIOUOISSILILIOD J0 pIeog AUno) XeyiieH 8y} 6107 '€ Bunf* U0 ‘seassyp

‘pue 'ajep Jey) uo pieog 8l 0} Ya|) 8u} LM pajy pue
Jabeueyy Auno) xeyileH au) Aq 602 '0Z ABW UO SIBuOISSIWWOD o pIEOg BY} O}
PajIUGNS Sem 0Z0Z-610Z 488 [e9sid Joj Jafipng pasodoid ay) ‘seassym

‘paydope pue — STTEN( Jeuoissiwwo) q papuodss Sem yojum
‘8oueulpJQ JeBpng Buimolioj sy} paonpoxul SuTunEReuossIWWo)

uUEUIPIQ 193png 0Z0Z-610T 183X [8ISIY



June 17, 2019 Regular Meeting

Book 41, Page 320

Attachment C

000°0L
005°'/8
00094
00v'Z
00022
009't
000'2¢
000'G4)
000'€L
000'6

000'0€
000's§
0§
005'9%
005'22
000l
000°05}
055'05L

000°'05¢
000'9
00058
00059
000'905

000182
000'008
noz'e
000'z62
005'822
000°00€'}
000'0£S

s994 Buisipenpy xe|

saa4 Aswiopy

saa4 dwen

s834 Juudiabuiy unbpuey
Juayg - Buissasoid unbpuey
sdejy - uoens|uWpPY Xe
seed jler

sainmyajo4 @ sauy

$884 J8oUQ

welbeold Jueueawapsipy
$834 ||B] ¥2IS 8jewy|
ussjuey [er

$984 IND

Juswsoeday p.eg ql

5884 syusys

s8a Buii4/enusnay suogosl3
§884 pied Jpaid

s34 uooadsuj 6ujping
$334 ANV SLINy3d

SUO}ORYI0D 804 pue Xe | [edioiunyy

IMQ-2iBIS WOy JuslssInguisy
Xe| asiyolel a|qedsja L
saa4 Ayjoe4

SINNIATY TY.LNIWNHIAODYILNI

Xe| 3OIYaA SOl

uonenswpy - saxe] AsuednaaQ
8 8jnpayog ebsjiaugd

o8y

spaa(] jo sajsibay

(9t ) xeL sajes Wwa) pf) (2907
(¥ZS.pv "Hy) Xe L Sees uaD 71

&l

000'000'2
000'0£8'2
000'008'2

00L'88¢€'E} $

00062
000561
000°05¥

000°00L%2
000'sLE'6Z $

(zv "vy) xe) sajes wa) z/L

(0 ‘My) xe ssjes Ju8Q Z/L

Xe| seesua] |

S3SN3OIN ANV SIXVL ¥3HLO

s)disoay xe| S80I
1sau8)u| Juswhed sje
SaXe| sies ), Joud
walo[ep py saxeL
S3XV1 NIHOTVA OV

0202 ‘0 sunr Buipua pue g10g ‘. Ainr BuiuuiBeq eak [easy aLy Joj pun4 [esauen
8L Ul 9|qeliene aq || sanuanal Buimojio} sy} jey) pajewjsa sij| ‘7 Uoyag

SEOFeOTY §

NOIIVIEd09ddvVIOL

“panaal §|

Buipuny asojaq AjunoD ay) ym Juswsaaibe juelb e eynoexa |jeys sjuaidioal

Buipun; apisino iy “pioa eq |leys uogeudoidde yons uay) ‘me| Aq pazuoyine

Jou si Auaoe yans jo Buipuny au) ey Jo ‘yuaidioal Buipuny apisino ay) Joj papuny
Ayanae ayy ut aBebus o) Aunoo sy} Joy Auoyine Aoynjels ou S| Jay) Jey) paulLRiep
S ' sweidoay Buipund apising, 4oj uoneudoidde auy) BuipuelsyIMIoN

29.'¢20'7
015'181
000°001
955'Lve
005y
19009
09%'5L
5591
009

pLl'262

$80InBS poddngiajsues |

snuog safojdw3

aolueg Ajsal0d DN

2ouBINSU|

Jaye ssauLe

suesajap

Jojeuipioe) Buiby

Buiby uo raunag

wsyno|

weifold aajusau| jJuswdojaraq aWOUCI3
Jueig) yo0|d 818 AJUNIILIOD B SWOH



Book 41, Page 321

June 17, 2019 Regular Meeting

Attachment C

en

#00°9.42°}

000'GLE

£96'20¢
98’281
88206

161'189

0002
0002

000
000'002
00b's
091'9LL
009's
58E'S
0E}'LEL
089'sZL
005’
000'0Z}
¥80'10¢8
000'9
000'9e
059'rrl
009°ce
£22'801
000'00€
£V0' 1YL
0012
05
S09'1LL'}

JONVIvE aNnd
SONNd ¥3HLO WO ¥3JISNVHL

JueLS) %00|g 8180 AJIUNLILLICY) B BLIOH
darra-sedsg ynos

8AUBaU| JuBpNIS

SINVY9

UOASIUWPY SUEIBJOA
S$39IAY3S NYINH

SUOHEUOQ SI8aUM Lo s|ealy

Jud 1g8q way3 Buluuey - spung Aieyo
Junoooy Julel YaL/0a3/00AY
Juswasnquiisy [el8pad ud Jaed 8IS0
wisuno|

1500 J08.ipu] ||JOUOK SISEAA PIOS - SBIBN 2ljand
150D J08u1pu| B}SEM PIIOS - SBRIIAN Jlqnd
1500 JoRu1pU| JSIEA - SBRIIN JlIqNd
Huays - suoieuoq

0YS si00ys AlD uopiem

0YS sjooyas Aunog xeyeH

dwngj jamag S{ppi UOPRA/SAOIMIAS [21005
ueoT - aig

suogealunwwiod) [814ed jief

anuanay SNoBUE||RIsI

Juawdojanaq [eAsAyd/oILOu0a]

Kiesqry

SjUBWISAAU| LD JSalsjuy|

sjusy 18Yi0

Jusy ajessibepy

SBUIYIE} UOISSBOUDD

3NNIAZY SNOANYTIZOSIN



Book 41, Page 322

June 17, 2019 Regular Meeting

Attachment C

1] R SHNNIATY GIIVINTISE TVIOL
0008l $ souejeg pung

‘0202 ‘0¢ aunp Bujpua
pue 610z ‘} Ainr Buiuuibaq seak [eosy sy Joj pung sd104 yse) g

8y} Joj 3iqejeAe aq [ sanuanas Bumoljo) sy jew) pajewsas! | ‘gl UORISS

(1T SNOIIVINdOYddY TVIOL
000°} Juawdinb3 pue sj0o1
ooo'Zk  $ sjeuajey pue seyddng

:Aunoo sy Aq paysqeise

a10j0jaJay SIUN0COE J0 U2 B} LIt SOUEPICODE Ul ‘0207 '0F Bunr

Buipus pue 1,0z ‘| Anr BujuuiBag Jeaf [easy sy} 1o} pund 99104 yse)
Bnag ayj so) pajeudosdde Aqassy aue sjunowe Bumolo} sy g UoKISS

e 3 SANNIATY G3IVIILST TVIOT
ooz $ 80UEjeg pung

\020Z ‘0t eunp Buipus pue
6L0Z 'L Anr Buiuuibaq Jead [easy sy Joj pung Juswadsoius Bnig auy) Jo
S|qe|iene aq [m sanuanal Buimo)o} ay} ey} pejewnsa sij) 'g UoaS

(114 5 SNOTIYISd0Yddv TVIOL

0oz $ sainyipuadyy snosue||aosiy

+Kyunoo sy} Joj paysigelse

810j0j818Y SJUNDOJE JO LeYD B} LjM 80UBPJO2OR Ui 0Z0Z '0€ aunr
Buipua pue 6.0z '} Ainr BuiuuiBaq seak |easy sy o} pung Juswasiopug
Bnag auy 10) pajeudoudde Aqesay ase sjunowe Bumojoj ay] *f uoydag

il
00000F 3 SINNIATY GILVINIIST VIOL
G21'S51 aouejeg pung
GZ'vhe pun4 [eiauac) Jajsuel |
& $ pae3 saisu|

1020z '0¢ 8unr Buipua
pue §L0Z ‘1 Minr Buuibaq seaf |easy sy} Joj asueinsu] Juswhojdweun
Ioj 9jqe|izAR aq [jw Sanuaaa) Buimoljo) ay) Jey) pejewnse s1)| ‘g UORIBS

00000F 3 SNOILVTYd0gddv TVI0L
000'6¢ pun4 [eiausg) Jajsuel]
000'sz ¢ sasuadx3

:Ajunoa siy) 10} paysi|qelse 210jojasaY SJUNCIJE JO HEYD SY} Yjim SOUEPIOIOE U]
'0202 '0¢ sunp Bujpua pue 610z ‘) Ainp Buiuuibeq seek [eosy ay) Joj soueINsU|
yuswikojdwaun Joj pajeudo.dde Aqaiay ase sjunowe Bumojjo 8l] °g U0

go%s  § 0 SENNIASY ASIVWILSTVIOL

" souejeq pund
98_% m v__au__smcm@_m.a:m._._.

‘0202 '0g sunr
Buipus pue g10z ‘} Ainp BuiuwiBaq Jeak [eosy ay) Joj pund Juswwssasseay
alj) 01 8|ge|ieAe aq | sanuakal BuIMojjo} BY) 1ey) Pajewnsa s1| p UoRIAg

00005 8 SNOIIVTHd0YddV TVIoL

:Kjunoo iy 1o} paysiigejsa aiojojalay sjuncode
101482 8U) Yw S0UBPI0IDE UI ‘0g(g ‘¢ Bunr Buipua pue §L0Z '} Ainf BuiuuiBaq
Jteak |eoasy ay) Buunp Qunon xeyiieH w Auadosd Jo uoyen|eaal ainjng au) Joj pung
Juswissasseay sy ul pajeudoidde Agasay ale sjunowe Bumojo) ayL g uonIeg



Book 41, Page 323

June 17, 2019 Regular Meeting

Attachment C

Buipue pue gLz ‘L Ainp Buluwbaq seak (eosy auy Joj pung aoueinsu)
yileaH ayj Joj pajeudosdde Agasay ase sjunowe Bumojpj syl £} uogoag

WP 3§ SINNIATY CHIVINIIST VIOL

= aouejeq pung
0Esvie  § Spun4 ssajalip
020z ‘0€ aunp Buipua pue
6102 '} Alnp BuluwBaq Jeak |easy sy Joj wayskg auoydsja) Kouabisws

8Uj 10 siqejiene aq im sanuanel Guimoljo} sy} Jey) pajewnss s1y| '9) uonoag

(357 SNOIIVIEd0Hddv V1oL
0E5'65 Aeqno [eyded
000'0} sasuadx3
000'se Buiues) eafojdws
i safiiey) Bunoay
000'55} SOBUOD B0INIDS
000'ss  § sasuady3 auoydaja |
:Kjunco siy) Joj paysiigejse

a10j0ja18l) $]UN0AVE JO HELD BU} Y SIUBPIOI0E Ul ‘0Z0Z ‘O aunf Buipus pue
6102 '} Ainr BuuiBaq seak [easy ay) Joj wieysAg auoydaja ) Kousbiewg
8y} Jo} pejeudosdde Aqasey ase sjunowe Bumoljo) ay) G} uonoeg

wowr § 00 SINIATIIIVAILST WIOL

000°00} souejeg pun4
- $ Spun [eJapag

0202 ‘D¢ aunp Guipus pue
6102 '} Ainp BuiuwiBaq seaf jeosy au) 1o) pung ainjapo4 Jessy [elepag
8l Joj sjqe|iene aq || sanuanal Guimojjo) suj jey) pajewnsa st bl UOKRIS

S

00000F 3§ SNOIIVI9d0YddY vIOoL
00008 Aepno feyded
000'02 $ sajddng

:Ajunca siy Joy

Palsijqe)sa 2100}a1aY SJUN0I0E JO UEYD BU) UM BOUBPIE Ul ‘0Z0Z ‘0F Bunf
Buipua pue g0z ‘| Anr BuluuiBaq Jeak |2asy 8L Joj pund ainyepod Jessy
lesopa ay) ioj pajeudosdde Agssey ase sjunowe Bumojjoj ay) g} uondes

000°2E 3 INNIAIT TILVIATIST TWIOL
000'5Z ouejeg pund

- pawe3 jsaseju|
0007 § spund ajels

{0202 ‘0¢ aunr Buipus pue
6102 'L Ainp BuiuuiBag Jeak [easy sy} 10} pung xe| 2ouejsqng pajjonuod
8Uj Joj s|qeieAe aq [ sanushal Buimolio) 8y ley) pejewgsa si)| ‘Z) UoRaRg

()£ SNOIIVIYd0gddv TvIOL
000G asuadxg JayD
0002 Buurel ) janes |
000°02 Aepng eyde)
000G $ sjeusjejy pue sayjddng

:Kunoa siy) Joj

Pays|qe}sa ai0j0jai8l SJUNCOIL JO LEYD BU) Ljim S8OUBPIOIIE UL (Z(E '0E Sun®
Buipus pue 510z ‘L Ainr Buuibaq sead [easy ay) o) pung Xe| aduejsqng
Pajjonuo) ay) o} pajeudosdde Agesay aie sjunowe Buwolioj 8y) |} uondss



Book 41, Page 324

June 17, 2019 Regular Meeting

Attachment C

589'z¢ asuadx3 [Iyouoyy ysy
0¥8'681 aaag 1geQ
02v'vil Buyney pue uonoajjon
y80'6€C sayddng
(0774 . Slysusg pue seuejes

“Aunoa siy) o) paysiige)ss alojojaiay

SJUNCOJ. JO UBYD Sy} LM 8ouepIoIde Ul ‘0Z02 ‘0F aunr Buipuo pue 610z ‘| Ant
Bujuuibaq seak |easy auy 1of uogesado puny uopels sajsues] fesodsig ajsepm
PlI0S 8y} 1o} pajeudoidde Agesay aue sjunowe Bumoijo) ay| '¢Z uopdes

oot § SANIAIT QIIVIWITST VIOL

00001 sauejeq pund
: $ xej afisjiug

{020z ‘o€ aunr Buipua pue 610z
| Ainp BujuuiBaq Jeak [easy ey} 1o} suojesado pun jesodsiq SPOOY }YM
auy) 1o} siqeliene aq [ senusaal Buimoljo) au} ey} pajewnss siy| ‘gz UoRdag

oooor § SROIIVIEd0Yddv TvIOL

- §m
00004 $ saoimeg Buusaubug
“Kunoa siy) Joj paysijqeise
8iCjojaiay SIUNGIIE JO PEYD SLf) Ylm S0UBPIOIJE Ul ‘0Z0Z '(E Bunr Buipua pue
6102 '} Ainp Buiuuibaq Jeak easy ay Joj uoyesado puny esodsiq spoog
8)1ym ay) Jo} pejeudoidde Agesey e sjunowe Bumolioy 8y '}z uonsag

BYWET § 000 SNV OIIVWISTIVIOL

- souejeg pung
83— wm.‘_cm_smhﬂ_ﬁ

&l

155'966 sea4 Ajqejeny
788'96L°L § 994 MS HH

10202 ‘0¢ aunr buipue pue
6102 ‘I Ainr BuuuBeq Jeak jeosy sy 10} puny esodsig 2jsem pijoS
3y} 0 ajqelreAe aq |im sanuanal Bumojjo} oy} ey} pajewnsa siJ| '0Z UOHIAS

BEOR0%C S SNOIIVIEd0gddv V1ol
00L'pL fepng eyden
£52'262'2 sayddng
[T A sjysuag pue sauejeg

‘Kunoo sty Joj

Paysi|qejse a10j0jasay SJUN0ITE JO UBYD BY) jIM SOUBPICOIE Ul ‘DZ0Z ‘0E Sunf:
Buipua pue 6107 ‘) Ainr BujuuiBeq seak easy ) Joj pung uoRda||o2 B)SEM
PII0S 8Yj 4o} pajeudoidde Aqaiay ale sjunowe Bumoljoj ay| '} uoaag

0oooezs § 000 IANIASY OSIVWIISTIVIOL

aouejeg pung
= pawe3 jsassju|
Sc.Sw.mm m::?ww_

:020g '€ sunr

Buipus pue 610z ‘| An BujuwiBaq Jead |gasy ay) 1o} pund aoueInsu| Yy eaH
8Uj} 10} 8jqe|ieAe aq [u sanuanal Bumojjoj sy} ey} pajewsse s| )| “g) UOHIAG
00000es 3 SNOIIVIYd0Yddv TVIOL
000'002's  $ sasuadx3

:Aunoa siy o)
PaUsiiqe}sa a.0jojalsy SJUNCOTE JO WEWD BY) Yjim BOUBPIOIE U] '0Z0Z '0¢ Sunp



Book 41, Page 325

June 17, 2019 Regular Meeting

Attachment C

TOETOCD § SNOIIVHdONddv V101
Zr8'019') 20123 1990
Q0t'851 Aepng [eyden
989'094'2 $952U2ING JOJEA
055'360' saoineg
092'105 salddng
PL'PL  $ sjjeueg pue saliefeg

:fiunoo su Joj paysiigejse

210}0}218Y SJUNODOE JO HBYd BY) Y)m BOUBPIOIJE Ul ‘0Z0Z 0€ sunf Bujpus

pue §10z ‘1 Ainr Buiuwbaq Jeak jeosy ay) Joj suciesado pung Juswpedag
J2)eM 2Y) Joj pajeudoidde Agasey aue sjunowe Bumolio} ay] 'z UOR9SS

ooeE 3 SANNIRIT G IVINTIST VIO

= aouejeg pund
000°GL Jueig 2 desog
00063 § xe| soleg

10202 ‘0¢ sunr Buipus
pue 6102 'L Ainr BujuuiBaq Jeak |easy sy Joj suonesedo pung [esodsiq ai|l

81y} 10j 8|Ge|i2AR O [ SONUSABI BuIOI|0) aU) JeUY) PaleLnse SI | ‘gz UoRosS

00008 § SNOIIVId0Eddv V101

00008 $ Sea4

:Aunco siy Joj paysijqeise

810J0}aJaY S)UNCOOE JO UEUYD Y] YjIM BIUEPIODIE Ul *(Z0Z ‘08 sunr Buipua
pue 610z ‘} Ainr Buiuwbag Jeak [Bosy au) Joj suonesado pund |esodsig
2411 3y} Joj pajeudoudde Agaiay aie sjunowe Bumol) YL '/ uoioss

L

oooor §  SINIAITCIIVINTISTVIOL

0002 aouefeg pund
000 $ Juswabeuep soluora|3 MS

0202 ‘0¢ aunr Butpua pue 610z ‘) Anr BuiuuiBaq
Jeah [eosy ay) Joj suoneiedo pund juswabeuey s1uonda|3 aISem PIICS
au) Jo} a|qelieA. aq ||w sanusaas Bumoljo) ay) jey} pajewnsa sty "9z UoRIAg

00001 3 SNOIIVIHdEEddy TvIOL

000’0+ $ 924 |esodsiq Bupfosy
“Runoo swy} Joj paysiqe)ss alojojalay
SJUN0OJE JO WeYd SY) M S0uepIcade Ul ‘0Z0Z ‘08 aunr Buipus pue gL0Z ‘| AInp
Buuuibaq Jeak [eosy ay) Joj suogesado pung Juswabeuejy so1uoI3 BjSEM
Plios oy} 1o} pajeudoidde Agasay aie sjunowe Bumol|o) 8y "§Z UonILS

BEITOST 3 EQUELERTEIN| [NEE R AT S
GB9'6E 8Juejeq pund
729'86.L 5934 Ajjiqejeny
00005 xe] [esodsig MS B |
14’809 ss0.4 Buiddy)
000°0§ $ aInso[d (iypuen MS

1020 ‘0¢ unr Buipus pue 6102 ‘1 At
Buwbaq 1eak [easy auy Joj pung uone)s Jajsuel ] jjesodsiq 2isepm plioS
2y} Joj ajqejieA. 89 ||w SaNUaAa) Bumoljo} aY) 2y} PajEWISA 51| PZ UOHISS

BEIS0ST S SNOIIVIId0Yddv 1vIOL

000'ZZL Kepng fended
00005 aInso|) [lypue MS



Book 41, Page 326

June 17, 2019 Regular Meeting

Attachment C

(1171 B SINNIAIT GIIVIRIIST WIOL

000'28 souejeg pung
- $ pawe3 jsaseju|

:0202 ‘0¢ sunr Buipus
pue 102 ‘| Ainp Buuuibaq jeak [easy 8y 1o} pung Buipying jooyag sligng
ay) Joy s|qeyieae aq |im senuaal Bumoljo) sy jey) pajewyse s} "9¢ UOj09s

e 3§ SNOIIVEd0SddvTVIOL
00028 sasuadxy

“Kunoo sy so)

PoUsIiqe}se 8J0j0ja1ay SJUNOAZE JO LI Y} LI BOUBPICICE Ul ‘0Z0Z '0€ Sunp
Buipua pue §1.0z '} Ainr BuiuuiBaq sesk [easy ay) Joj puny Buipjing jooyag
1qnd 8y} Joj pajeudoidde Aqasey are sjunowe Bumol) ay) ‘g¢ uonoag

ooooEr § 00 SEMNIAIY GEIVINILST TVIOL

souefeg pun4
3 pawe3 jsasaju|
So_on—m u:_._m_m_m.._ao._uﬁcm.:

0202 ‘0€ 8unr Bujpua pue

6102 't Ainp BuluuiBaq seak [easy sy Joj pung uojjeiedag Juswasiojuz Meq
313 Joj ajqejieAe aq | Sanuahal Buimolio} o} Jey) pajewRsa s11| “pE UoRdAS
L1111 S SNOTIVISd0uddv V1oL

ooo'0glk sjjauag pue ssuejes

hyunca sy Joj paysigeise
2l0jojaiay SjuN0Ie JO LEYD By} Y)im 0UEPIOIE Ul ‘0Z0Z ‘0F Bunr Buipus

&l

pue L0z ‘L Ainr Buuibaq Jeak jeasy ay) 1o} pung uopeiedag Jualiaoiojuy
Mme ay) 10} pajeudosdde Agasay ase sjunowe Suwojjo} 8yl "gE uonIes

(1% § SINNIATY GIIVINIIST V101
001 pales jsase|
080'86 $ pun4 18mag pue IBjep - JRjSUBL|

10202 ‘0¢ aunp Buipua pue 610z ‘| Ainp BuuuiBeq sea
[edsij 84) Joj suojeiado pun 30JAIIS 3GaQ - SPUOG BNUIADY JBIeM [X 958U
aU) 10} BiqeieA. 9 [ SNLUAAS] BUIMDII0) By} JEY) PaIELLRSa 1) “ZE UORIAS

08re6 3 SNOIIYTHd0YddV V101
00} safiey) sowag yueg
080°6F 1saugju| puog anuanay
0006t $ spuog anuansy

“Aiunco siu 1o} paysIqeIsa 810j0}ai8Y SJUNCIIL O

Heyo ay) yw souepiodde Ul ‘0z0z ‘0g sunr Buipus pue g0z ‘| Anp Buuuibaq
1eaf |easy ay) Joj suonessdo pund a91AI9G Jqa( - SPUOE aNUASY JBJeAL

1X @seyd auyj 1o} pajeudosdde Aqalay ase sjunowe Bumoljo) 8y *L¢ uoydes

GOE0ET § TNIATT GIIVIILST TVIOL

= aouejeg pun4
005°Z Jseus)u|
000°592 984
998'951'G oS JAleM
oooosz  $ senuanay bujesedp Jayio

0202 '0¢ eunr Buipua pue
6102 'L Ain BujuuiBaq seak |eosy auy iof suogesado pund juswipeda( Je1EM
84 Joj sjqeyiene aq | sanuanal Buimoljo} 8y} 1Y) pajewsa sij] ‘0 UoRIAg



Book 41, Page 327

June 17, 2019 Regular Meeting

Attachment C

00T 5 SNOIIVIYd0EddvY VIoL
005'} sasuady3 Junoooy H-
000'} sesuadx3 uoisuspg Ajuno?)
008 ) sasuadx3 weibold Juaby doog

:Runoo sy} Joj pausiqe}se .0j0jIaY S)UNGIIE JO

VeyD i Yy 2ouepIoode ul 0z0Z '0¢ aunf Buipus pue 10z '} Ainp Buuuibeq
Jeak [eosy al) Jo) Junoddy H-pjuoisualx3 MunogjweiBoid Jusby uoisusyxg
anjesadoo ay Joj pajeudosdde Ageiay ase syunowe Bumojio sy Ly uopoeg

BETEROOF 3 SINNIAIT GIIVAILST VIOL
195'z2y weiboid dy3
909'LL¥'S uopevdosddy pund [eJeuag
898'LL [eNdsoH 00 um]
050'79€ JuswebBeueyy esen plRAPa/dvD
6£0'8. SWwinjay anjusau| g-pl
580'8¢1 uopdopyysied Jejso4
0812296 $ SB0INISS PaSELIINGLOBASIUILIPY [BI3UBD)

‘020¢ '0€ aunr Bupua pue g0z ‘} Ainr
Buiuwibaq Jeak [easy ay) o) suonesado pung sao1g [Bj208 Jo Jusiupedag
aU} Joj a|qeqiene aq jw sanuanal Buimoljo} o) Jey) pejewise sij| 'Oy uoyIeg

GEEEROSL § SNOTIVId09ddv V1oL
19522k weiboig dy3
90%'L $80IMaS pullg
008°22F sisug
444 4 4 uondopy/aied Js)so4
000'G16 S0UBlSIssy [e10adS/piealpay

6l

7v8's08'7 Sa0IMSS paseyaIng
865'0Z0'LL $ uoReASIUILIPY [Blauss)

:Ajunoo sy 1o} paysiigejsa

810j0ja.2Y $JUNO30E JO PELD B} Ljim BOUBPIOE U} '0Z0Z ‘0¢ dunr Bujpua pue
6102 'L Ainr BujuuiBaq Jeak eosy ey} Joj suojesado pung se21AIaS [B)90G JO
juawpedaq ayj Joj pajeudosdde Agaiay aie sjunowe Bumwmo|io} 8y] ‘§E UOHIIS

179 ] SANNIATY CIIVIWIIST VIoL
056'29% Yo
1p8'995 plESIpay ‘2.eaipapy
€158 ainsu3 ajeaud/fep pajiu - suojeuo( aoidsoH
0ch' L9} 'SU| aJedipaj ‘piedipaly - YesH awoH
¥£9'L4G 8ouejeg pun4 yeeH
$95'282 SUORBUOQ/Ses
LZ6'0LY'L S)UBID) BRI

# aouejeq pund a2idsoH pue yjesH swoH
119208 ¢ uoneudouddy Ajuno)

{0202 '0¢ aunr Bujpus pue
6102 '} Ainp BujuuiBaq Jeak jeosy ayy o) suoliesado puny juawpedaq Wjeay
alf} Joj sjge|ieA. aq || sanuanal Bumojjo) auy) Jey) pajewnss sij| "gE UONIAG

BESTEFL 3§ SNOTIVIEJOYddV TVIOL
Pr6'8EL fepnQ feyden
€£5'8/6'L sasuadx3 euonesad
660'220' S sjjousg pue ssuees

:Kjunoa siy} 10} paysijqelse

810J0jaJaY SJUNOIJE JO HBUD AUYj UjIM SOUBPIOIZE U ‘0Z0Z ‘0¢ aunp Bupua
pue L0z ‘} Anp BuuuBaq seak |gasy sy Joj suoieiedo pund juswpedag
YileaH ay) 1o} pajeudoidde Agasay ale sunowe Bumaijo) sy *L¢ uonoes



June 17, 2019 Regular Meeting

Book 41, Page 328

Attachment C

“Kyunoo sty Joj paysiqeise aiojojalay sjunooge jo

HEYD au Yjim 30uBpIOJ9L Ul ‘0Z0Z '0¢ Bunr Bulpua pue 607 'L Anr BuuuiBag
Jeak [easy ay) Joj seainias uonoajosd auy Jo LoeIado ) 10} SpUN4 JLIEIQ
2414 ay) 10} pajeudoidde Agasey ase sjunowe Bumojjo) 8y L *1p uoposg

TFEET § SANNIATT QIIVINILST TVIOL
¥Z1'698 pund [e1auag) Jajsuel|

- uonnqujuag poobigop jo umo)
£0L'9L UoiNqUIuCY UOIBHIT JO UMOL
291'6L uoANGLIUOYD PRYUS JO UMOL
9Ly UOANQUIUOY UOPIaA O UmO L
oSty UORNGUIUOY X03N PUEHOIS JO UMO L
9BL'sKE  $ uonnqujuo) spidey axoueoy jo Ao

‘0202 ‘0¢ aunr Gujpus pue
6102 "1 Ainr BujuuiBaq seef [easy sy} Joj suopesjuNWWO] feuaY JO suojesado
auy) Joj sjgejieA aq |w sanuanal Bumoljo) L jey) pejewssa 1| ‘gp UORIIS

TIWE&ET 3 SNOIVIYd0Nddv V101
00¥'9 fegng jepden
PE6'LZL sasuadx3 Bupesadp
ELveeL $ sJyouag pue saLe[es

“Aunog swy) 1o}

Pausi|qe}sa aiojojasaly S)UN0JE JO Ueyd Sy} Lim SIUBPI0E Ul ‘0Z0Z ‘0E aunp
Buipua pue 610z '}, Ainr BuiuuiBaq seak jeasy ay) 10} suogedlUNWO [e1UaY
jo suogesado ay} Joj pajendoxdde Aqaiay ese sjunowe Buwojjo) ayL "5y uodeg
OGTEAS § SINNIATE TIIVINILST V101

aouejeg pun

0kl

000°01 SUORIBYICD HOJBS 1980
0007 19B1UOD JOUISIQ 8114 XeyleH
B9E'EL6T pund [eJausg) Jajsuel)
6v1°L0L : uogeudoiddy funos) usuep
000°00% anuanay Buipoday 1500
YTEEVYT $ sa0IMag [eaipayy Aouabiawg

“020¢ o€ dunr Buipua pue 6107
‘| Ainr BujuwBaq seak |easy auy) Jo} saaiasag [ealpaly AousBisws jo suoyesado
8Uj Joj 3jqejieAe aq [jw sanusal Buimolio) 8y} ey} pajewss S1 )| “pp uonods

BT 3§ SNOIIVIEd0¥ddV VIOL
000'L6¥ Aepno [eyded
- SUOJEN|EAT SOUBLLIONSJ-PUN [2IBUSE) JajSUBI]
815'e8 801085 1980
9£0'669 sasuadx3 Bugesadp
8ye's09y ¢ sjysuag pue sajees
:Aunoo siyy 4oy

Paysiiqe}ss 810j0jalal SJUNDIE JO PEY SU} Ljim SIUBDIOITE U] ‘0Z0Z 0E Bunp
Bupua pue 610z ‘1 Ainy Buluuibeq seak |eosy ay) Joj pung saoiuies [ealpajy
fauabiew3 ay) 1o) pajeudosdde Lgasay ase sjunowe Buwmojjo) ay) "gp uondeg

[\ STNIATTTIIVINIIST TVI0L
00§ sanuanay Jayip
000'k HCsAA H-
005 suoneuoq
00g'L $ ssa4

10202 ‘0€ sunr Buipua pue g0z '} Anr BujuuiBaq Jead jeasy ey oy
N0y H-puoisua)x3 funogjweiBold yusby uoisuayxg aanesadoo)
3U) 1o} a|qejiene aq [|m sanuaaal Guimoljo) ay) Jey) pajewnsa si 1 "z UOHISS



June 17, 2019 Regular Meeting

Book 41, Page 329

Attachment C

40 uonexe) jo asodind ) Joj Apiadoid jo uonenien [ejo} pejeLuse Ue Lo paseq
s1Xe} jo ajes 8y L “juawikedal jgap pies Joj Ajuo pasingsip aq o} jng Ajuno)

8} JO pund [eJausg) ay) Jo Jipald sy} o} paysodap aq o) Ars| S1y) Jepun pamadas
S3NUBAAL YINs || asnes |leys Aunod ay) poyog Kieyusiwalg Buuueyy asejdas
0}100yds AlejuaLuald MaU € JO UOONIISUOD By} 3ouBuY 0) 9107 '9Z Ay pajep
jeenuo) Bunueur4 Jusw|ejsul ue o} juensind Ajunos sy £q paunoul jgap jo
JuawAeda ay) Joj anuanas Buisies jo asodind auyy o} ‘g0z ‘| Arenuer jo se pajsi)
Apedoud jo uogeniea (001.$) s:efiop paspuny auo Jad (50°0$) sjus9 aAy jo ajes
8} je xe) e paina| Aqasay s aseu (2)(a)6k1-vESL S'D Ol luensINg ‘76 uonoag

“%0¥"£6 40 91eJ UORBJI00 PAJEWINSD U UM 9BE'FZ9'E6Z €S 10 Uojexe) jo esodind
auj Joj Auiedoud jo uolenjen [0} pajewllsa ayj uo Paseq S| Xej Jo ajel siyL

"8OUBUIPIO SI} JO Z UOIDAS Ul puny [BJ3USS B LI Jeap

juaung - sexe] WaJO[EA Py, Ul papnjul snuans) Buisiel jo esodind auyj Joj
‘6102 ‘1 Asenuer jo se pays) Auadoud jo uogenjen (0pL$) sejjop paipuny suo sad
(ZL'08) suso om-fuanas o ajes oy} je Xey & pains| Agalay si ajsy] °}§ UOROAS

O00TIOTE SINNIATT GIIVIWIIST TVIOL
0008, SUOID8|I07) X XBJI|EH JO UMO)
00088 SUONY3Yj07 Ye | poobgoH jo umo)
000'855 SU0OBYI0) XeL PIOULT JO UM
000009 SUONI3]|0D) Xe| §IaN PUBJOIS JO UMO]
000'6ZL SUORI3]|0] Xe| UOPI3A JO umo |
000°LeL'8 suonoajio] ¥e| spidey ayoueoy jo Ko
000'/52  $ SUONHIDYI0D XB | UCJSI JO UMO)

10202 '0¢ aunp Buipus pue 61,0z ') AInp BuluuBaq Jeak [eosy ay) 1oj puny Kouaby

Xe L 2y) 10} 9IGE|IeA. 3q ||t SBNUBNG) BUIMO|0) 8Y) jew) pajewsa 1| )G UORIRG
GO0ETOTT § SNOTLVIEd0Uddv IVIOL

000'8L sjuawfed Xe | XejjeH jo umo|

[T}

0008 sjuawled xe] pooBgoH Jo umoy
000'855 sjuawAed xe | pjaiug Jo umoL
000009 sjuswwhed xe | ¥oaN puejoas Jo umo
000'52. sjusiufed Xe L UOP(BM Jo umoL
000'262'8 sjualued xe| spidey ayoueoy jo 19
000'£52 $ Sjuswked Xe| Lo JO UMoL

Ayunoo siLy 10} paysijqelse a1cjojaiay SJUNCOOE JO HEUD BU) UM SouBpIoe
u1 '0z0Z ‘0¢ aunr Guipus pue 6.0z ‘L Anp BuiuuiBaq Jeak jeasy ayj) oy puny
Aouaby xe ay) Joj pajeudosdde Aqassy ase sjunowe Bumolio) ay) "6 uopoeg

SIS § SIMNI Y GIIVINTIST WWIOL
051'%52 Xe| saes
SLELIEL § sanuanay Xe|

‘020z '0¢

aunr Buipua pue L0 '} Ain BujuuiBaq seak eosy auy Jo} pung Jopsiq i
3y) 1o} sjqepiene aq [jm Sanuana: umojjo) au) ey} pajewssa sij| 'gy Uoeg

STYT SNOILYTHd09ddV VIOL
004'SZ1 1aUjsiq @ui4 UopjRM
051901 10U1s1Q 214 Y9N puepods
00%'92 Jousig au4 poobigoH
052'901 Jouisiq ai4 xepjeH
002's52 1S 8214 pjayu3
059'sy 1aUisiq @il ejoaly
009'862 1uIsIQg a4 UOIBIHI
00062 jouisig aui4 KisjiL
Sl Joujsiq aui4 ewipay ]
006°.8) 1ousiq auld ajiaseayy
00518 pusig aii4 uojbuieq
005’90y  $ 1aU3siQ @14 Bineq



June 17, 2019 Regular Meeting

Book 41, Page 330

Attachment C

1oaloud jooyos playu3 ismojjoj se ase swiy AeRnQ YIde] BUORIPPY o
"1G8°201$ 10 QSOYHY 10} B0IIAG
1830 §0S0 Ppue /0858 4O S10040S AL LOpjap, Joj 99miag 1980 89S0
sapnjour osje junowe AepnQ [eyded ay) ‘005’684 Jojuawied aoies
198p gvZD 84 Sapnoul GSOUY 10 pejsi junowe Aeng [epde syl

9/7'0Le 02€'£05 ¥EZ'9€5 Keqpno [eyded oL
G288l $ £E6'18ZZ  § EL¥'LIST §  esuedx3juaun) lejor

uopem spidey axyoueoy Auno) xejeH
:suopendosddy jooyss

"souBUIpiQ JeBpng auj ul yuoj Jes suoneudoidde ay) o)

wiojuoa jleys sjousiq (00ydg asouy Aq pajdope uonnjosal jaBpng ay) “suopesoje
asuadxd juauny swajsAs jooyas saiy) ay) ul papnjoul ale Kjunoy) XepijeH uj Buipisas
Sjuspnjs j00Ydg JapeyQ Joj suonedsiie WAY lidnd Jad “sesusdx3 juaung Joj
spuIsiq jooyos A spidey axoueoy pue i) uopis *Auno) XejifeH ay) o} apeuw
ase suoeudoudde Bumoljo) ay) (Q)6Zi-0GL1 ‘SO Ui SOUEPIOITE U| °95 UORDAG

£21'004 6800 £92'Lb0'GLL uopja
€859 06900 ¥65'ZG6'CLL %03 pUejoIs
£6v'61 $890°0 BLB'91Z'6Z poobgoy
55'c8 82100 018'GE8'ZLL XejileH
THOTYT 06800 199'606'6.2 pieyu3
606'CE 11900 VE6'VZY'LS e|oaly
STT'E0Z  ¥ES00 SrE'62L'068 uojRIA
520'2T 1400 2£9'909'1¢ KoL
Zir'vel 50200 986'CPL 561 ajmseayy
66565 0680°0 0£.'25.'89 uojbuieg
BYL'96Z $ SH600 LOL'1SL 12e $ aieq
3NNIATY  3LVH XvL NOLLYNTVA ALY3ONd 10141810 ONIXYL

"$30IN0S J8YJ0 PUE Sexe] Sajes Woyj me| Aq paunbas se spLsig
ali4 [e10adg ey} o} Guiniooe anuana. [euolippe Aue snjd xe} pies jo spaasod
B w0y p9)'}/Z' 1§ 0 WS 8y} SJUSIQ aul4 ay) o) pejendoidde Agassy st asey)

¢kl

"%0%’ L6 JO 9l L0RIS|00 pajewnss

Ue uo peseq aJe Xe| JO sajel ay L "¢8g'G96'LEL L $ Jo uonexe) jo sasodind au)
1oy Apadoud [euosiad pue a1 J0 LOGEN|EA |B]0) POIEWINSS UB UD Paseq S XE) JO
SIBISIYL "JousIq il Yoea uiyym pajeso] ‘60z ‘| Alenuer Jo se saxe) Joj pajsi|
Auadoad jo uogenien (00L$) sieljop paspuny suo ad | ajes Yoe3 Mojeq umMoys
SLISIQ 8l [eloads ay) Joj paine] Agasay ase sexe) Buimojio} 8Y] "G UORIRS

*S82UN0S JaL)0 pue saxe| sajes

woy meq kg paunba se Jup aAjess|uiwpy spooyas Ajunod XejiieH auy) of Buiniooe
anuanal jeuonippe Kue snid xe} pies Jo spaaoosd ay) Wwoy 8/9'98; 1§ JO WNs ay)
U eAfeasuIWpY sjooyog Aunod xejiieH sy o} pajeudosdde Agaisy si 18y )

%0’ 26 Jo Jje

UoRoaijoo pajewnsa e pue (15°L/€'yER’L$ J0 uonexe} jo esodind ay) Joj Apadoud
4O uofienfen [ejo] PajeLISa L UO paseq S| Xe) O 8jel Y1 “Jiuf) Lojessiuwpy
au) Jo senuana. ey} Buguawsalddns jo asodind sy Joj Jjup [0OYDS SARASIUILPY
§/0040S Aunog xeylleH sl il pajeso] ‘L0z ‘| Alenuer Jo se saxe)

1o} paysy| Auadoud Jo uogenjen (001$) s:ejiop paipuny auo sad (0} 0S) sjuso ua} jo
8jeJ ay} je xe) e paina| Aqauay i iol 'LLG-OGL) 'S O JuBNSINg ‘G UoRoag

'$82IN0S IS0 pue

Soxe| sa[es woy me| Aq paunbal se Jun eARASILILPY XejifeH-UOPO 84} 0]
Buiniase anusnal leuotippe Aue snjd xe) pies jo spaacoid sy wol /10'pLZ'LS O
wns au Jun sajessiuwpy XejiieH-uopjap auj o} pajeudoidde Agasey si asey)

%0 L6 40 9jes

Uoj28]00 pejeLunsa Ue pue Gz6°| 12"z 40 uojexe) jo asodind ai Joj Apadosd
Jo uonenfen [e}0} pejewise Ue U paseq Si Xe] JO Sje) 8y] Juf UOREASILILPY
8y} o senuanal ay) Buguswaiddns jo asodind sy} 10} Juf) [00YOS SAREASIUILPY
XejljeH-UopiaM 8L uIylm pajeao) '6L0Z '|. Auenuer Jo se saxe) ay) Joj pajsi|
Auadoud jo uonenien (001$) ssejiop paspuny auo sad (z'03) siueo Auam) jo ajes
8U} Je xe) paiAs) e Agaay S| aisy} 'L1G-0G) 1 'S'D 0} juensing °gg uonoas

"%0¥L6 JO 8leJ U0ROS|j0) pejewlse ue Lim 96€ vZ9'E6T €S



Book 41, Page 331

June 17, 2019 Regular Meeting

Attachment C

'000°G$ Jo ssaaxa ui Js02 pue sieak
(€) @21y uewy atow jo 8y)| Iryesn e Buiney ‘sBuipiing 4o pue| uey) Jayjo ‘Apadoid
[eaiskyd pue Juawidinba se pauyap eq leys seseyaind Aejing [eydes “gg uonoag

"SIBUOISSIWLIOY Jo pIeog By} Aq uognoexs
sanbas uojeziuebio Jojuesd e ssajun ‘suoneudosdde pajaBpng uiym aze yaiym
suofeziuebio yyoid-uou pue Mgnd woy Jo o} sjualaalbe yueld sjnosxe Aew sysjeH 9

‘suoneudosdde pajabpng ugym
alE YaIym S3d1as (Z pue 'suoieudosdde pajeBpng uim ase yoiym Juawdinba Jo
'sfeusjew ‘se)ddns ‘snesedde jo saseyound (|, 1) speRUD Bjnoaxs ABW BusEH 'q

"suoneudosdde pajaBpng uiyiim
8le sjunouse sy} papiaoid 'ssaj Jo 00Q'G1$ Jo ainypuadye pajewse sy) buuinbas
seo1es ubisap Jo sjoalod Jiedal ‘uonaNASUOD 10} S}OENUOD SNoaXa Aelw BysiaH ‘e

‘suofipuca Bumojie) aly Japun sjualLnIop
[ENjoERUCD SNJaXa 0} pazUoyine Aqasey S| Jabeueyy Aunog ay) "zg uoRaeg

‘pieog 8y} Aq panosdde aq Jsnw Jeak [easy Aue jo pua auy Je Buipuejsino

8q || jey) saouenpe |y *preog 2y Aq panoidde aq jsnw skep g puokaq puajxa Jey}
saoueApe Auy ‘siauoissILWIOY Jo pieog au o) Buodal Jnoyyw skep (g pasoxa o} Jou
spouad Joj spuny usamjaq SaoueApe ysea sxew Aew Jaoy() 136png ay | ‘Jg uoRdeg

"Papusie se soueulpiQ 1a6png au) Ul SISUOISSIWILIOT
Jo paeog ay Aq panodde se jdsoxa ‘puny Aue uiyym uogeudosdde AouaBunuoo
Aue woy Jou spunj usamjaq sjunowe Aue Jajsued jayyau Aew aysjeH 2

"SIBUOISSIWWOY JO pieog A8y} Jo Bunaaw sejnbal jxau sy} je siajsuel) yans uo Podal
[B1010 U SYewW Jsnil aysfay "punj awes ayj uiym ‘suogeudoidde fouabuguoo
Buipnjou ‘sjusuipedap usamyaq 000'L$ 0} dn sjunowe sajsues Aew aysjaH °q

'seue(es se yans suogebiqo Guwinoal u seseanul uj Jjnsal jou pinoys

ekl

sabueys asay| “paunbas Buiaq Podal e JnoLIM pue UoHE}IWI JNoLYIM Juswiedsp
2 UIy)m saunjipuadya Way) sulj Usamaq SJUNOLE Jejsues Aew aysjeH e

:SUOIIPU0D Bumo|o) sy} Japun uialay pauIB)uCD
se suoneudoidde Jajsuey o pazuoyine Agasay s| Jeoyjo Jebpng ay) g9 uoposeg

"SI3UOISSIUWOY JO preog BU) Aq pajdope 8|npayos ay) Yym
B0UBPI0D0E UI PB)IPaID B4 [l S8 8)SEM PIIOS WO} P3JI3||0D SPUNY GG UORDIAS

“hun Bujjomp Jad Jeak sad G5°Zp$ 90 l1eys (e)LE-bS uoioes

Iapun passasse 8g) Ajjigejiene ay) pue ‘Jun Buyiemp sed seek 1ad 65158 8q
I1eys (e)oe-pg uoyoas Japun passasse as) lesodsip ayy ‘Jun Buyjamp sad Jeak sod
818218 24 Ileys ()62-+S Suonoeg Japun pessasse a9} L0o3||0d 8L SSOLBLIPIQ
403pog Ajuno XeylleH aUj J0 ‘Il BPIMY ‘S Jajdey) o} juensing 'gg UORRg

"soueuIpio JaBpnq siy) J0 SuooES Ja|pes Ul pejdayel ale suojeudoidde ssey)

0009¢L § SNOIIVIYdOEddV VIOL
000921 punj jueld abajjod Aunuwiwoy XeyiieH
- pun juaun Auno) absjod Aunwiwo) XejiieH
000°009 Aepno (euden jooyas
d asuadx3 juaung j00yog
C ¢ Juawdojpraq wuoucoy

'smojjo} se pajeudoadde s 000'9z.$ J0 Wwns 8y ‘soueuipio JaBpng siuy uj

“soueupio 1aBpnq sy} jo uondope jo awg ay) je Aunod sy Aq

PleY Ajienioe aje Jeu) spunj 4Z6, v S0ty sjeudoxdde o) moy pue seyiaym
auIuWaIaP [IW SIBUOISSIWLLOY Jo pieog Aunog XejlieH ay) ‘eak [easy

yoe3 ‘sasodind abajj0o Aunwwos Jo uogeanpa ongnd ‘uaiudojaasp
2lwouoda Joj pajeudoidde aq ysnu (426, b 210MY) $25-501 'S'O O
Juensind Kunog 8y} 0} PEINGUISIP SaNUBAaY Xe} SB|ES [BUONIPPY LG UOIaS

"961"9v9'1.$ Waloid jooyog Aiejuswsj3 Buiuueyy pue /58°/0'L$



June 17, 2019 Regular Meeting

Book 41, Page 332

Attachment C

pieog ayj o4}
suibBip "H

SJALOISS|WLIOY 0 pieog Auno) xejieH
Uewieyo .Em_nm T UoWs,

895 SUOQISOg alui]-ind oL

gL} SIU} paydopy

*funag auj jo Ajajes oygnd Jo ‘Aousioys siom ‘uonesauab
anuanal sy} pedw Apagebau (jw uonisod Juedea e Ji uolalosip asn Aew jnq ‘Juesea
awod suonsod se azeay) Guuiy e aoiojua o} anunuod |im Jebeueyy Aunog ay) 9

"8|qesinpe swasp ay uoyisod Aue uj juuosiad yons Aojdwa Aew yusyg au ‘uoneyw|

siy) 0} juo joalgng 'sa0nos apisino Aq papuny a8 Jey) $180Lj0 80IN0SaI POYS

aJe suolyisod Juawadiojua me| ay) Jo Jy6i3 . i SIBUOISSIIOD JO pieog AJuno)
xeylleH ay} Aq panoidde suogisod JusluadIojua ME] JO JSQUINU BY| 'SJBUCISSIULIOY)
jo preog Aunog xejiieH ay) £q panoidde suoqisod JuaLIBIICNUS Me| JO JaqUINY

1) pasaxe Jou Aew sI8oUJ0 JUBLIBOIOJUS M| 0} SyaUS] JuBLLaIeI [Ejuswa|ddns
SI801J0 JUBLUBIOJUS M| JO} SIJBURY JUBLIBIRI BIBS BARDSI UM [suuossad pled
g [jn} jo Jequinu sy} ‘(g)(2)05'99)-€¥) "S'D PUE (PLL)1Z-821 'S'D O} juensing 'q

L UO[jEN|EABY XE|
0z uojesisiuipy xe|
71 Sa0IMSS [el00S
A3 ler - yusys
€l Huays
9 spaaq jo Jajsibay
44 saliRN 2lgnd
Gl YiesH auand
o juswidojenaq pue Buluueld
L suogessdp
€ 301UBS UOIJEAISSLIOY) SBOIN0SaY [EINjEN
01 Keign
) [efe]
4 ABojouyoa . uoewsoju]
g Juswabeuey saanosay uewny
8 aoueuly
99 saoineg [eaipajy Aouabiews - seoineg Kousbiawg
L Wawsbeuep Ausbiew] - ssomnag Koushiewg
(%4 SUOfEaIUNWIWIOY [euayY - saainag Aouabew3
£ juswdojana JiWwouody
9 wawabeueyy Aunon
¥ 80IMBS UOISUBIXT aAljesado0)
4 suogoa|g jo preog

:suofisod aafojdwa awi-|ny Gumoyjo} sy} Joj sapinaid jebpng siy) e

“Jawpedap Aq suonisod papun jo
iequinu wnuwixew ay) uo Buyiea e sepnjoul 186png 0Z0Z-610Z SIL '59 UORIRS

'spunj jo

JusLuSsINGSIp U Ul UoKoRJIp JIau} Joj wiay) Aq 8]l uo jday aq 0 JOjeRSIUIUDY XE L
8U) pue “Jaoiy0 saueUIY 8y} 800 186pNg BY) ‘SIBUOISSIWLIDY JO pIeog BU

0} i8I0 3y} 0} paysiwny aq |jeys asueupiQ 1aBpng siy) jo saldo) g uondeg



'\;%ﬁfﬁ : \):\j\///
AGENDA

Halifax County Board of Commissioners
Regular Meeting

TO: Halifax County Board of Commissioners
FROM: Mary W. Duncan, Finance Director
SUBJECT: Budget Amendments

DATE: August 12, 2019 Regular Meeting

SUPPORTING INFORMATION:

Attached, please find a copy of the budget amendments which transfer funds between accounts or changes the originally
adopted budget due to increases and/or decreases as a result of federal/state funding authorizations, fees or insurance
reimbursements.

ATTACHMENTS:
Description

o BA Coversheet 8-12-19

o BA List 8-12-19

TOTAL COST:$0 COUNTY COST:$0

REQUEST: Approve presented Budget Amendments



Budget Amendments Fiscal Year 19 - 20 August 12, 2019

General Fund - Break out solar farm leases into specific

agreements $ 9,978.00
2 General Fund - Appropriate Reassessment Fund Balance for FY

20 budget 51,477.17
3 General Fund - Reduce budgeted Indirect Cost to actual values

per the finalized allocation plan 36,674.00
4 Historic Courthouse - Transfer funds from EMS to Operations for

FY 20 postage expense 1,000.00
5 Historic Courthouse - Transfer funds from Solid Waste to

Operations for FY 20 postage expense 250.00
6 Cooperative Extension - Operation Restart/Restitution -

Reverse original grant budget for FY 19-20 80,175.00
o Cooperative Extension - Operation Restart/Restitution - Set up

revised grant budget for FY 19-20 82,246.00
8 Cooperative Extension - Operation Restart - Reverse original

grant budget for FY 19-20 107,671.00
9 Cooperative Extension - Operation Restart - Set up revised

grant budget for FY 19-20 92,660.00
10 Cooperative Extension - Student Incentive - Reverse original

grant budget for FY 19-20 90,788.00
11 Cooperative Extension - Operation Restart - Set up actual

revised grant budget for FY 19-20 98,333.00
12 Sheriff - Budget insurance claim reimbursement for a total loss due

to fire 14,809.53
13  Sheriff - Budget additional revenue to the Drug Task Force 5,000.00
14 Reassessment Fund - Appropriate Fund Balance to the General

Fund for FY 20 budget 51,477.17
15 EMS - Transfer funds to the General Fund - Operations for FY 20

postage expense 1,000.00
16 Public Utilities - Solid Waste - Transfer funds to the General

Fund -Operations for FY 20 postage expense 250.00
Approved: August 12, 2019

Vernon J. Bryant
Chairman



BUDGET AMENDMENT

Account Number / Name

Debit

(Expense Increase)
(Revenue Decrease)

Credit

(Expense Decrease)
(Revenue Increase)

Explanation

110-4410-4860-25 / 220 Acre Solar Farm 825.00 General Fund
110-4410-4860-26 / 17 Acre Solar Center 9,978.00 Adjust solar farm rent to leases
110-4410-4860-29 / 14 Acre Solar Farm 1,804.00
110-4410-4991-00 / Fund Balance 7,349.00

TOTALS 9,978.00 9,978.00

* To increase a revenue line item, you credit - to decrease, you debit
* To increase an expense line item, you debit - to decrease, you credit

Approval for Performance Compensation

Human Resources Director Date

revised 9/16/14

'
Program Director' Date
W&u,, W o F2-/9
Department// Agency Head Date
County Manager or Date

Deputy County Manager or
County Commissioner Chairman

FIN BA 01



BUDGET AMENDMENT

Account Number / Name Debit Credit Explanation
110-4410-4991-00 Fund Balance 51,477.17 GENERAL GOVERNMENT
APPROPRIATE FUNDS TO COVER
110-4410-4986-70 T/F from Reassessment-Reva 51,477.17 REVALUATION BUDGET FOR EY19-20
51,477.17 51,477.17
* To increase a revenue line item, you credit - to decrease, you debit
* To increase an expense line item, you debit - to decrease, you credit
Program Director Date
Approval for Performance Compensation
Department / Agency Head Date
County Manager or Date

Human Resources Director Date

revised 5/14/08

Deputy County Manager or

County Commissioner Chairman
FIN BA 01



BUDGET AMENDMENT

ol

Account Number / Name

Debit

(Expense Increase)
(Revenue Decrease)

Credit

(Expense Decrease)
(Revenue Increase)

Explanation

110-4410-4310-75 / PU-Witr Indirect Cost 10,210.00 General Fund
110-4410-4310-79 / PU-SW Disp Indirect Cost 26,464.00 Adjust indirect cost based on cost allocation plan
110-4410-4310-80 / PU-SW Mono Indirect Cost 314.00
110-4410-4991-00 / Fund Balance 36,360.00

TOTALS 36,674.00 36,674.00

* To increase a revenue line item, you credit - to decrease, you debit
* To increase an expense line item, you debit - to decrease, you credit

Approval for Performance Compensation

Human Resources Director Date

revised 9/16/14

Program Dirgctor Date
m\( g U] dnhge 2/
Department / Agency Head Date
County Manager or Date

Deputy County Manager or

County Commissioner Chairman

FIN BA 01



0/

BUDGET AMENDMENT
Account Number / Name Debit Credit Explanation
110-5261-5325-00 / Postage 1,000.00 Historic Courthouse
Transfer funds to Operations for FY 20 postage
110-4410-4991-00 / Fund Balance 1,000.00 usage from EMS
TOTALS 1,000.00 1,000.00

* To increase a revenue line item, you credit - to decrease, you debit
* To increase an expense line item, you debit - to decrease, you credit

Prog am Dlrect Date
Approval for Performance Compensation ‘m\ m, z 7 /////?
D’epartmﬁnt / Agency Head Date
Human Resources Director Date County Manager or Date
Deputy County Manager or

County Commissioner Chairman

revised 5/14/08 FIN BA 01



vl

BUDGET AMENDMENT
Account Number / Name Debit Credit Explanation
110-5261-5325-00 / Postage 250.00 Historic Courthouse
110-4410-4991-00 / Fund Balance 250.00 Transfer funds .to Operations for FY 20 postage
usage from Solid Waste
TOTALS 250.00 250.00

* To increase a revenue line item, you credit - to decrease, you debit
* To increase an expense line item, you debit - to decrease, you credit

Approval for Performance Compensation

Human Resources Director Date

revised 5/14/08

Deputy County Manager or

Progrgm Dlrector Date

-/a

Mk, b s e )-1/79
Department / Agency Head Date
County Manager or Date

County Commissioner Chairman

FINBA 01



BUDGET AMENDMENT

Account Number /Name

Debit

(Expense Increase)
{Revenue Decrease)

Credit

(Expense Decrease)
(Revenue Increase)

Explanation

110-4583-4330-50 - Operation Restart Revenue

80,175.00

Cooperative Extension - Operation
Restart/Community Service -

110-6869-5121-00 - Salaries - Regular 34,965.00 |Reversal of original 2020 Budget
110-6869-5126-00 - Salaries - PT & Temp 8,736.00
110-6869-5127-00- Longevity 1,049.00
110-6869-5138-00 - Performance Evaluation 842.00
110-6869-5181-00 - Social Security 2,709.00
110-6869-5181-01 - Medicare Tax 634.00
110-6869-5182-00 - Retirement 3,129.00

TOTALS

* To increase a revenue line item, you credit - to decrease, you debit
* To increase an expense line item, you debit - to decrease, you credit

Approval for Performance Compensation

Human Resources Director Date

revised 9/16/14

“’ﬂﬁt(‘iw \O Hive D) gl

,P{ogram Director UL/ Date
} 20 |
/ / 3 7 N
W\( M | Lﬁt d@ﬂ@ A1 G
Department / Agency Head =2V Date
County Manager or Date
Deputy County Manager or
County Commissioner Chairman FIN BA 01



BUDGET AMENDMENT \f}{v

Debit Credit K )
Account Number / Name (Expense Increase) (Expense Decrease) Explanation
(Revenue Decrease) (Revenue Increase)
110-6869-5183-00 - Medical Insurance 8,460.00 Cooperative Extension - Operation
Restart/Community Service -

110-6869-5183-01 - Dental Insurance 420.00 |Reversal of original 2020 Budget
110-6869-5184-02 - Life Insurance 36.00

110-6869-5185-00 - Unemployment Insurance 874.00

110-6869-5186-00 - Workmen's Comp 155.00

110-6869-5189-00 - Employee Assistance Program 16.00

110-6869-5220-00 - Food & Provisions 1,700.00

110-6869-5250-00 - Vehicle Fuel 3,800.00

TOTALS

* To increase a revenue line item, you credit - to decrease, you debit

* To increase an expense line item, you debit - to decrease, you credit x/]/\j( C f’i %}_pwi ma/k m qujo}

gram Director Date
Approval for Performance Compensation ﬂ . \HW}Q LVQMLC (ﬂ FIBO‘ IQ
Department / Agency Head Date
County Manager or Date
Human Resources Director Date Deputy County Manager or

covised 916114 County Commissioner Chairman FIN BA 01



()
BUDGET AMENDMENT \)G\ )

Debit Credit \
Account Number / Name (Expense Increase) {Expense Decrease) Expla nation
(Revenue Decrease) (Revenue Increase)

. Cooperative Extension - Operation
110-6869-5260-00 - Office Supplies 500.00 Restart/Community Service -
110-6869-5290-00 - Other Supplies & Materials 500.00 |Reversal of original 2020 Budget
110-6869-5311-00 - Travel 2,200.00
110-6869-5353-00 - Mntnc & Repair - Auto & Tire 1,500.00
110-6869-5395-00 - Employee Training 1,200.00
110-6869-5451-00 - General Liability Insurance 500.00
110-6869-5495-01 - Restitution Bank 6,250.00

TOTALS 80,175.00 80,175.00

* To increase a revenue line item, you credit - to decrease, you debit

* To increase an expense line item, you debit - to decrease, you credit vf/%{ Cha[‘ ﬁ \")AW}@}@ qlﬁ@f [C}'

gram Director Dat

_ § N - =4 7
Approval for Performance Compensation (J FHU | ,{: Lk}fmﬂlﬁuacp m » «\/lq
LWL P

Department / Agency Head Date

County Manager or Date
Human Resources Director Date Deputy County Manager or

County Commissi i
revised 9/16/14 y sioner Chairman FIN BAO1




BUDGET AMENDMENT

Account Number /Name

Debit

(Expense Increase)
(Revenue Decrease)

Credit

(Expense Decrease)
(Revenue Increase)

Explanation

Cooperative Extension - Operation

110-6869-5121-00 - Salaries - Regular 34,965.00 Restart/Community Service -
110-6869-5126-00 - Salaries - PT & Temp 10,920.00 Budget Correct 2020 FY Budget
110-6869-5127-00 - Longevity 1,049.00

110-6869-5138-00 - Performance Evaluation 842.00

110-6869-5181-00 - Social Security 2,845.00

110-6869-5181-01 - Medicare Tax 627.00

110-6869-5182-00 - Retirement 3,129.00

110-6869-5183-00 - Medical Insurance 8,520.00

TOTALS

* To increase a revenue line item, you credit - to decrease, you debit
* To increase an expense line item, you debit - to decrease, you credit

Approval for Performance Compensation

Human Resources Director Date

revised 9/16/14

%% e

*pﬂﬂ I T80

ﬁgra Director L1 Date
P [/b{ 1 od F %}C[
Department / Agency Head NV Date
County Manager or Date

Deputy County Manager or

County Commissioner Chaiman

FIN BA 01



BUDGET AMENDMENT

Account Number / Name

Debit

(Expense Increase)
(Revenue Decrease)

Credit

(Expense Decrease)
(Revenue Increase)

Explanation

Cooperative Extension - Operation

110-6869-5183-01 - Dental Insurance 420.00 Restart/Community Service -
110-6869-5184-02 - Life Insurance 36.00 Budget Correct 2020 FY Budget
110-6869-5185-00 - Unemployment Insurance 874.00

110-6869-5186-00 - Workmen's Comp 155.00

110-6869-5189-00 - Employee Assistance Program 16.00

110-6869-5220-00 - Food & Provisions 1,700.00

110-6869-5250-00 - Vehicle Fuel 3,650.00

110-6869-5260-00 - Office Supplies 473.00

TOTALS

* To increase a revenue line item, you credit - to decrease, you debit
* To increase an expense line item, you debit - to decrease, you credit

Approval for Perfformance Compensation

Human Resources Director Date

revised 9/16/14

A

@wpﬁmma m/

f\ gram Dlrector . Date, ;

/ [ 20|10
mekﬁJ%@F LG
Department / Agency Head N Date
County Manager or Date
Deputy County Manager or
County Commissioner Chairman FIN BA 01



BUDGET AMENDMENT

Account Number / Name

Debit

(Expense Increase)
(Revenue Decrease)

Credit

(Expense Decrease) Explanation
(Revenue Increase)

Cooperative Extension - Operation

110-6869-5290-00 - Other Supplies & Materials 375.00 Restart/Community Service -
110-6869-5311-00 - Travel 2,200.00 Budget Correct 2020 FY Budget
110-6869-5353-00 - Mntnc & Repair - Auto & Tire 1,500.00
110-6869-5395-00 - Employee Training 1,200.00
110-6869-5451-00 - General Liability Insurance 500.00
110-6869-5495-01 - Restitution Bank 6,250.00
110-4583-4330-50 - Operation Restart Revenue 82,246.00
TOTALS 82,246.00 82,246.00

* To increase a revenue line item, you credit - to decrease, you debit
* To increase an expense line item, you debit - to decrease, you credit

Approvai for Performance Compensation

Human Resources Director Date

revised 9/16/14

‘/fwlf (‘J,ta;d\z[)/(ﬁmm o

sola

arogram Dlrector Date

pHue | Ufﬂﬁ, iod (& N30l
Department / Agency Head Date
County Manager or Date

Deputy County Manager or
County Commissioner Chairman

FIN BA 01



BUDGET AMENDMENT

Debit Credit
Account Number /Name (Expense Increase) (Expense Decrease) Explanation
(Revenue Decrease) (Revenue Increase)

110-4583-4330-50 - Operation Restart Revenue 107,671.00 Cooperative Extension - Operation Restart -
110-6870-5121-00 - Salaries - Regular 69,607.00 |Reversal of original 2020 Budget
110-6870-5127-00 - Longevity 1,254.00

110-6870-5138-00 - Performance Evaluation 1,684.00

110-6870-5181-00 - Social Security 4,316.00

110-6870-5181-01 - Medicare Tax 1,009.00

110-6870-5182-00 - Retirement 6,230.00

110-6870-5183-00 - Medical Insurance 8,460.00

TOTALS

* To increase a revenue line item, you credit - o decrease, you debit

* To increase an expense line item, you debit - to decrease, you credit \—%qklclu)u [ “‘,0#”( aq\_/fﬁ r[/\%/

rogram Director =2 Date

Approval for Performance Compensation ?ﬂ\ﬁ:k \H]u/l’. k L}\AC&{JUB&& /\?7)\ / / Q

artment / Agency Head ~—" Date

County Manager or Date
Human Resources Director Date Deputy County Manager or

ounty Commissioner i
revised 9/16/14 c Y Chairman FIN BA 01




BUDGET AMENDMENT

Account Number /Name

Debit Credit

(Expense Increase) (Expense Decrease)
(Revenue Decrease) (Revenue Increase)

Y
| \?QB)/

Explanation

110-6870-5183-01 - Dental Insurance 420.00 Cooperative Extension - Operation Restart -
110-6870-5184-02 - Life Insurance 72.00 |Reversal of original 2020 Budget
110-6870-5185-00 - Unemployment Insurance 1,392.00

110-6870-5186-00 - Workmen's Comp 246.00

110-6870-5189-00 - Employee Assistance Program 31.00

110-6870-5220-00 - Food & Provisions 1,500.00

110-6870-5250-00 - Auto Supplies - GOT 3,500.00

110-6870-5260-00 - Office Supplies 500.00

TOTALS

* To increase a revenue line item, you credit - to decrease, you debit
* To increase an expense line item, you debit - to decrease, you credit

Approval for Performance Compensation

Human Resources Director Date

revised 9/16/14

T Lohad \pﬁﬂ(&mﬂ %o

rog ram Director Date
ﬁﬁm v Lﬁ:ﬂmd (0P /ﬁ@f |

Department / Agency Head Date

County Manager or Date

Deputy County Manager or

County Commissioner Chairman

FIN BA 01



BUDGET AMENDMENT
Debit Credit
Account Number / Name (Expense Increase) | (Expense Decrease) Explanation
(Revenue Decrease) (Revenue Increase)

110-6870-5290-00 - Other Supplies & Materials 250.00 Cooperative Extension - Operation Restart -
110-6870-5311-00 - Travel 2,500.00 |Reversal of original 2020 Budget
110-6870-5353-00 - Mntnc & Repair - Auto & tire 1,500.00
110-6870-5371-14 - Client Activities 2,000.00
110-6870-5395-00 - Employee Training 1,200.00

TOTALS 107,671.00 107,671.00

* To increase a revenue line item, you credit - to decrease, you debit

* To increase an expense line item, you debit - to decrease, you credit \-/f/y—&{ CML{J \@Lﬁ%{a ’[f\ TIL%@/ {q

gram Director Date
Approval for Performance Compensation !/L,}ﬁ/ / ;
o UOLCITk wod @ 30
Department / Agency Head Date
County Manager or Date
Human Resources Director Date Deputy County Manager or

County Commissioner Chairman

revised 9/16/14 FIN BA 01



BUDGET AMENDMENT

Debit Credit
Account Number / Name (Expense Increase) | (Expense Decrease) Explanation
(Revenue Decrease) (Revenue Increase)

110-6870-5121-00 - Salaries - Regular 41,800.00 Cooperative Extension - Operation Restart -
110-6870-5126-01 -Salaries - PT w/Retirement 15,080.00 Budget Correct 2020 FY Budget
110-6870-5127-00 - Longevity 1,254.00

110-6870-5138-00- Performance Evaluation 1,358.00

110-6870-5181-00 - Social Security 3,527.00

110-6870-5181-01 - Medicare Tax 796.00

110-6870-5182-00 - Retirement 5,091.00

110-6870-5183-00 - Medical Insurance 8,520.00

TOTALS -

* To increase a revenue line item, you credit - to decrease, you debit

* To increase an expense line item, you debit - to decrease, you credit \-ﬂ \]’D
(s ﬂ H 70 4 /r?% 30l 1

ram Director -1/ Date
Approval for Performance Compensation (9 w wlt, [ ‘
N Uetur dvadm {1
bépartment / Agency Head L Date
County Manager or Date
Human Resources Director Date Deputy County Manager or

Co Commissioner Chairman
revised 9/16/14 unty a FIN BA D1



BUDGET AMENDMENT \\QQ/

Account Number /Name

Debit

(Expense Increase)
(Revenue Decrease)

(Expense Decrease)
(Revenue Increase)

Credit )
Explanation

110-6870-5183-00 - Dental Insurance 420.00 Cooperative Extension - Operation Restart -
110-6870-5184-02 - Life Insurance 36.00 Budget Correct 2020 FY Budget
110-6870-5185-00 - Unemployment Insurance 1,136.00

110-6870-5186-00 - Workmen's Comp 201.00

110-6870-5189-00 - Employee Assistance Program 16.00

110-6870-5220-00 - Food & Provisions 1,700.00

110-6870-5250-00 - Auto Supplies - GOT 3,650.00

110-6870-5260-00 - Office Supplies 500.00

TOTALS

* To increase a revenue line item, you credit - to decrease, you debit
* To increase an expense line item, you debit - to decrease, you credit

Approval for Perfformance Compensation

Human Resources Director Date

revised 9/16/14

\/W {(‘Jm “4‘) o mu ’1[301 (G

gram Director Date

e Wiide }uacﬂ@\ 18001
Department / Agency Head Date
County Manager or Date

Deputy County Manager or

County Commissioner Chairman EIN BAG1



BUDGET AMENDMENT d“\

Account Number / Name

Debit

(Expense Increase)
(Revenue Decrease)

\ -

Credit
(Expense Decrease) Explanation
(Revenue Increase)

110-6870-5290-00 - Other Supplies & Materials 375.00 Cooperative Extension - Operation Restart -
110-6870-5311-00 - Travel 2,500.00 Budget Correct 2020 FY Budget
110-6870-5353-00 - Mntnc & Repari - Auto & Tire 1,500.00
110-6870-5371-14 - Client Activities 2,000.00
110-6870-5395-00 - Employee Training 1,200.00
110-4583-4330-50 - Operation Restart Revenue 92,660.00

TOTALS 92,660.;)0 92,660.00

* To increase a revenue line item, you credit - to decrease, you debit
* To increase an expense line item, you debit - to decrease, you credit

Approval for Performance Compensation

Human Resources Director Date

revised 9/16/14

\“7q&t61a¢ﬁ é%fﬁhubxf”“w 12009

rogram Director LV Date

?%uphﬁﬁwmdf‘wwp
Department / Agency Head Date
County Manager or Date

Deputy County Manager or

. i
County Commissioner Chairman FIN BA 01



BUDGET AMENDMENT

Debit Credit
Account Number /Name (Expense Increase) | (Expense Decrease) Explanation
(Revenue Decrease) (Revenue Increase)

110-4589-4589-55 - Revenue Student Incentive 90,788.00 Cooperative Extension - Student Incentive -
110-6904-5121-00 - Salaries - Regular 46,178.00 |Reversal of original 2020 budget
110-6904-5126-00 - Salaries - PT & Temp 12,800.00

110-6904-5127-00 - Longevity 1,385.00

110-6904-5138-00 - Performance Evaluation 882.00

110-6904-5181900 - Social Security 3,657.00

110-6904-5181-01 - Medicare Tax 855.00

110-6904-5182-00 - Retirement 4,132.00

TOTALS

* To increase a revenue line item, you credit - to decrease, you debit

* To increase an expense line item, you debit - to decrease, you credit ) ///M( ﬁm /gaf
Chacl a @ 14

ram Director Date
Approval for Performance Compensation [ L *__/
I Cethace [ Yoo G il
Department / Agency Head Date
County Manager or Date
Human Resources Director Date Deputy County Manager or

County Commissioner Chairman

revised 9/16/14 FIN BAO1



BUDGET AMENDMENT

Account Number / Name

Debit

(Expense Increase)
(Revenue Decrease)

Credit

(Expense Decrease)
(Revenue Increase)

,
\

Explanation

110-6904-5183-00 - Medical Insurance 8,460.00 Cooperative Extension - Student Incentive -
110-6904-5183-01 - Dental Insurance 420.00 |Reversal of original 2020 budget
110-6904-5184-02 - Life Insurance 36.00

110-6904-5185-00 - Unemployment Insurance 1,171.00

110-6904-5186-00 - Workmen's Comp 896.00

110-6904-5189-00 - Employee Assistance Program 16.00

110-6904-5250-00 - Vehicle Fuel 1,500.00

110-6904-5290-00 - Other Supplies & Materials 200.00

TOTALS

* To increase a revenue line item, you credit - to decrease, you debit
* To increase an expense line item, you debit - to decrease, you credit

Approval for Performance Compensation

Human Resources Director Date

revised 9/16/14

/]i(dtad &p(ﬁ_ﬂ(&bﬁ

1219

&Zfzﬂm Director Date

e Jctind. g2 i
Department / Agency Head Date

County Manager or Date

Deputy County Manager or

County Commissioner Chairman FIN BAO1



BUDGET AMENDMENT " ?Q\b

Debit Credit N
Account Number /Name (Expense Increase) (Expense Decrease) Explanation
(Revenue Decrease) (Revenue Increase)

110-6904-5311-00 - Travel 2,000.00 Cooperative Extension - Student Incentive -
110-6904-5311-08 - Temporary Shelter 2,000.00 |Reversal of original 2020 budget
110-6904-5321-00 - Telephone 1,500.00
110-6904-5353-00 - Mntnc & Repair - Auto & Tire 1,500.00
110-6904-5395-00- Employee Training 1,200.00

TOTALS 90,788.00 90,788.00

* To increase a revenue line item, you credit - to decrease, you debit

* To increase an expense line item, you debit - to decrease, you credit \J//]i )ﬂi_é, / O/
hacf PaALE TIs0q

gram Director Date
Approval for Performance Compensation /Ii/ H f / /
ot |OF Arhind @ g0l
Department / Agency Head Date
County Manager or Date
Human Resources Director Date Deputy County'Manager or

ssion .
revised OB/ 14 County Commissioner Chairman EIN BAO1



BUDGET AMENDMENT

Account Number /Name

Debit

(Expense Increase)
(Revenue Decrease)

Credit

(Expense Decrease)
{Revenue Increase)

Explanation

110-6904-5121-00 - Salaries - Regular 46,178.00 Cooperative Extension - Student Incentive -
110-6904-5126-00 - Salaries - PT & Temp 13,920.00 Budget correct 2020 FY Budget
110-6904-5127-00 - Longevity 1,385.00

110-6940-5138-00 - Performance Evaluation 882.00

110-6904-5181-00 - Social Security 3,657.00

110-6904-5181-01 - Medicare Tax 855.00

110-6904-5182-00 - Retirement 4,132.00

110-6904-5183-00 - Medical Insurance 8,460.00

TOTALS

* To increase a revenue line item, you credit - to decrease, you debit
* To increase an expense line item, you debit - to decrease, you credit

Approval for Performance Compensation

Human Resources Director Date

revised 9/16/14

J/

(Chias ) Jﬂ”ﬂma W/

’l[do /C‘

w gram Director Date

Mo ] szm 59
Department / Agency Head Date
County Manager or Date

Deputy County Manager or
County Commissioner Chairman

FIN BAO1



BUDGET AMENDMENT

Account Number / Name

Debit

{Expense Increase)
(Revenue Decrease)

(Expense Decrease)

Credit

(Revenue Increase)

Explanation

110-6904-5183-01 - Dental Insurance 420.00 Cooperative Extension - Student Incentive -
110-6904-5184-02 - Life Insurance 36.00 Budget Correct 2020 FY Budget
110-6904-5185-00 - Unemployment Insurance 924.00

110-6904-5186-00 - Workmen's Comp 701.00

110-6904-5189-00 - Employee Assistance Program 16.00

110-6904-5250-00 - Vehicle Fuel 2,000.00

110-6904-5290-00 - Other Supplies & Materials 900.00

110-6904-5311-00 - Travel 3,100.00

TOTALS

* To increase a revenue line item, you credit - to decrease, you debit
* To increase an expense line item, you debit - to decrease, you credit

Approval for Performance Compensation

Human Resources Director Date

revised 9/16/14

“A Nichat pifmm@

'7/\_6@/ e

/)( W e

Program Director

UK(MM/;

Date

'7[&‘;// 9

Department / Agency Head

Date

County Manager or

Deputy County Manager or
County Commissioner Chairman

Date

FIN BAOD1



BUDGET AMENDMENT

Account Number /Name

Debit

(Expense Increase)
(Revenue Decrease)

r\ -
=
Credit )
(Expense Decrease) Explanation
(Revenue Increase)

110-6904-5311-08 - Temporary Shelter 3,500.00 Cooperative Extension - Student Incentive -
110-6904-5321-00 - Telephone 1,800.00 Budget Correct 2020 FY Budget
110-6904-5353-00 - Mntnc & Repair - Auto & Tire 3,000.00
110-6904-5395-00 - Employee Training 2,467.00

TOTALS 98,333.00 98,333.00

* To increase a revenue line item, you credit - to decrease, you debit
* To increase an expense line item, you debit - to decrease, you credit

Approval for Perfformance Compensation

Human Resources Director Date

revised 9/16/14

%&(Nmﬂ Vxﬂ?mfk/\ Maalic

gram Director Date
ﬁ Hoeep | UZD eWL@fd@ el i

Department / Agency Head Date

County Manager or Date

Deputy County Manager or

n issi r Chai
County Commissioner Chairman EIN BAO1



BUDGET AMENDMENT

Debit Credit
Account Number/ Name (Expense Increase) | (Expense Decrease) Explanation
(Revenue Decrease) | (Revenue Increase)
110-9200-5697-04 / Vehicles Purchased-CA 10,000.00 Sheriff
110-9200-5550-01 / Tools & Equipment 2,809.53 To budget insurance claims reimbursement for a
fire totalling vehicle

110-9200-5697-02 / Tech Purchased 2,000.00
110-4410-4839-97 / Insurance Claims Reimb 14,809.53

TOTALS 14,809.53 14,809.53

* To increase a revenue line item, you credit - to decrease, you debit
* To increase an expense line item, you debit - to decrease, you credit

Approval for Performance Compensation

Human Resources Director Date

Pregram Du‘EaTtor Date
I I W 720 /9

Departm‘ent / Agency Head Date

County Manager or Date

Deputy County Manager or
County Commissioner Chairman



BUDGET AMENDMENT

Account Number / Name Debit Credit Explanation
118-5312-5499-57 Drug Buy Money 5,000.00 Sheriff
118-4431-4839-03 Misc Revenue 5,000.00 Drug Task Force

Budget additional revenue

5,000.00 5,000.00

* To increase a revenue line item, you credit - to decrease, you debit
* To increase an expense line item, you debit - to decrease, you credit

Prodram Directog Date
Approval for Performance Compensation )\ )
By W Dipegr g5/}
DTepérthnt / Agency Head Date
Human Resources Director Date County Manager/Deputy Co. Manager or Date

County Commissioner Chairman



BUDGET AMENDMENT

Account Number / Name Debit Credit Explanation
220-5140-5980-69 T/F to Gen Fund-Revaluation 51,477.17 REASSESSMENT FUND
APPROPRIATE FUNDS TO COVER
220-4414-4991-00 Fund Balance 51,477.17 REVALUATION BUDGET FOR FY19-20
51,477.17 51,477.17

* To increase a revenue line item, you credit - to decrease, you debit
* To increase an expense line item, you debit - to decrease, you credit

Program Director Date
Approval for Performance Compensation

Department / Agency Head Date

County Manager or Date
Human Resources Director Date Deputy County Manager or

County Commissioner Chairman
revised 5/14/08 FIN BA 01



ol

BUDGET AMENDMENT
Account Number / Name Debit Credit Explanation
130-4439-4991-00 / EMS Fund Balance 1,000.00 EMS
130-5336-5325-00 / EMS Postage 1.000.00 Igzr;sefer funds to Operations for FY 20 postage
TOTALS 1,000.00 1,000.00
* To increase a revenue line item, you credit - to decrease, you debit
* To increase an expense line item, you debit - to decrease, you credit
) ro rem Dlrecto Date
Approval for Performance Compensation m{/{ 1/(/ [/u (ﬂi 7 / / »
~ ﬁ
Uepartmqht / Agency Head Date’
Human Resources Director Date County Manager or Date
Deputy County Manager or

County Commissioner Chairman

revised 5/14/08 FIN BA 01



Ol

BUDGET AMENDMENT
Account Number / Name Debit Credit Explanation
666-4740-4991-00 / Fund Balance 250.00 Public Utilities - Solid Waste
666-8402-5325-00 / Postage 250.00 I;zr;sefer funds to Operations for FY 20 postage
TOTALS 250.00 250.00
* To increase a revenue line item, you credit - to decrease, you debit
*To increase an expense line item, you debit - to decrease, you credit
Progrgm Director]\ A\ Date
Approval for Performance Compensation M {ﬁ% M/J U/{/ W 7 _ /// / 7
De'part'meql / Agency Head Date
Human Resources Director Date County Manager or Date
Deputy County Manager or

County Commissioner Chairman

revised 5/14/08 FIN BA 01



AGENDA
Halifax County Board of Commissioners
Regular Meeting

TO: Halifax County Board of Commissioners
FROM: Doris Hawkins, Halifax County Tax Collector
SUBJECT: Property Tax Refund and Releases - July 2019

DATE: August 12, 2019 Regular Meeting

SUPPORTING INFORMATION:

Anzell M. Davis & Valencia W. Davis; 204 Rollingwood Rd; Roanoke Rapids NC 27870
Parcel 0903737: corrected clerical error for dwelling's number of stories from 3 to 1
2018-Halifax County $ 739.97

2018-City of R

Rapids $ 625.61
2018-RR City
Schools $216.23

2017-Halifax County $ 749.58
2017-City of R

Rapids $ 625.61
é(;}lIZjI{SR City $216.23
2016-Halifax County $ 749.58
i‘;lp?('l?ty of R $ 625.61
é(c):lllf)Z)II{SR City $216.22

2015-Halifax County $ 701.53
2015-City of R

Rapids $ 625.61
2015-RR City
Schools $216.23
TOTALS 6,308.01
ATTACHMENTS:
Description

o Property Tax Releases

TOTAL COST: COUNTY COST:




REQUEST: Approve the July 2019 property tax refund and releases. The releases report will be provided after the month-
end process is completed on the last business day of the month.



Halifax County Tax Department

Post Office Box 68 Doris B. Hawkins, Tax Coordinator/Collector
357 Ferrell Lane hawkinsd@halifaxnc.com
Halifax, NC 27839

Phone: (252) 583-2121 C. Shane Lynch, Tax Assessor
Fax: (252) 583-9311 lynchc@halifaxnc.com
TO: Halifax County Commissioners

FROM: Doris Hawkins, Tax Coordinator/CoIlectgﬁ%}(

Date: August 6, 2019

In accordance with G.S. 105-380 and G.S. 105-381 the following figures are the tax bills that required release during
the month of July 2019 and do not require a refund. Your approval of the releases is required for the records to stand

corrected.

Please refer to the detailed report of releases on file with the Clerk to the Board for further information. Thank you for
your attention to this matter.

Number of accounts: 19
Tax year(s): 2019
Total County levy: $2,820.04

' Reason for Change — | Real \ Personal Property
] Property
| Elderly/Disabled or Veterans Exclusions added (manual calculations) 17 0
Mobile home value reduced to storage only, not habitable 0 1
Reduced land value due fo flooding issues 1 0
18 1

I

Where the Spirit of Independence Was Born




Halifax County Board of Commissioners
Regular Meeting

TO: Halifax County Board of Commissioners
FROM: Andrea H. Wiggins, MMC, Clerk to the Board/Assistant to the County Manager
SUBJECT: Public Comment Period

DATE: August 12, 2019 Regular Meeting

SUPPORTING INFORMATION:
Attached, please find the Public Comment Period Statement.

ATTACHMENTS:
Description
b} Public Comment Period Statement

TOTAL COST: COUNTY COST:

REQUEST:



OPENING STATEMENT
PuBLIC COMMENT PERIOD

As required by G.S. 153A-52.1, the Halifax County Board of Commissioners
provides a public comment period once a month as an item of business on its regular
meeting agenda. Now is the scheduled time for the public comment period.

When | call your name, please come to the podium, state your name and address,
and begin speaking. You will have three minutes to address the board. If you have
documents that you want to give to the board, please hand those out before going to the
podium.

I will not go over the rules for the public comment period because they were posted
by the door of this room. By signing up to speak, you have acknowledged that you are
familiar with the rules and that you will abide by them.

We will do our best to hear from everyone who has signed up to speak, but if we are
unable to accommodate everyone in the time allotted, you will be invited to speak during
our next public comment period, at which time you will be given priority without having to
sign up again.

We appreciate your interest in Halifax County government, and we look forward to
hearing from you.

At this time, | invite our first speaker to come to the podium and give us your
remarks.




AGENDA
Halifax County Board of Commissioners
Regular Meeting

TO: Halifax County Board of Commissioners

FROM: Cathy A. Scott, Economic Development Director

PRESENTER: Cathy A. Scott, Economic Development Director

SUBJECT: Proposed Economic Development Incentive Grant to Halifax Linen Service, Inc.

DATE: August 12, 2019 Regular Meeting

SUPPORTING INFORMATION:

Halifax Linen Service, Inc. (the Company) is considering an expansion of its operations in Halifax County. The Company
has requested assistance with this expansion under the county's Economic Development Incentive Grant (EDIG) Program.
Under consideration is a cash grant of $89,000.00, payable in five annual installments of $17,800.00. The Company must
meet a minimum ad valorem taxable investment of $5,470,000.00 and maintain that level of taxable investment (less
depreciation) over the term of the grant agreement. In addition, the Company must maintain its current number of full time
employees and maintain an average hourly wage that is at or greater than the average hourly wage in Halifax County.
Appropriate forfeiture and clawback provisions apply if investment, job and wage levels are not met and maintained.

Pursuant to G.S. 158-7.1(c), a public hearing is required concerning the proposed incentive grant.
ATTACHMENTS:
Description

o Notice of Public Hearing
o Proposed EDIG Agreement Halifax Linen

TOTAL COST:$89,000.00 COUNTY COST:$89,000.00

REQUEST: Conduct a public hearing pursuant to G.S. 158-7.1(c) concerning the proposed Economic Development
Incentive Grant to Halifax Linen Services, Inc.



COUNTY OF HALIFAX
NOTICE OF PUBLIC HEARING

Pursuant to N. C. G S. 158-7.1(c), notice is given that the Halifax County Board of
Commissioners will hold a public hearing during the meeting of the Board, which begins at 9:30
a.m., Monday, August 12, 2019, in the Commissioners’ Meeting Room on the second floor of
the Historic Courthouse, 10 N. King St., Halifax, NC.

Pursuant to GS 158-7.1(a) the commissioners intend to appropriate and expend county funds
under a proposed economic development agreement with Halifax Linen Service, Inc. Under this
agreement, annual grants would be paid to the company over a five-year period in the estimated
total amount of $89,000.00. The actual amount of each year’s grant payment would be based
upon the taxable investment made by the company in the form of machinery and equipment.
Grant payments would also be contingent upon the retention of a specified number of jobs in the
county, the establishment of certain wage levels for those jobs, and maintaining a specified level
of taxable investments. The County will fund the grant payments from the County’s general
fund.

The Halifax County Board of Commissioners believes that this project will increase the
population, taxable property, agricultural industries, employment, industrial output, or business
prospects of the County.

All persons interested in this public hearing are encouraged to attend and express their views.
The county will provide reasonable accommodation and service for any qualified disabled person
who wishes to attend the Public Hearing. To request such accommodations please contact
Andrea H. Wiggins, Clerk to the Board, at (252) 583-1131 three (3) days prior to the public
hearing.

Andrea H. Wiggins

Clerk to the Board
Halifax County Commissioners

August 2, 2019



NORTH CAROLINA
HALIFAX COUNTY
ECONOMIC DEVELOPMENT INCENTIVE GRANT AGREEMENT

THIS AGREEMENT, is made and entered into this day of ,2019,

by and between, Halifax County, a unit of local government and a political subdivision of the State
of North Carolina, hereinafter referred to as the “County”, and Halifax Linen Service, Inc., a North
Carolina Corporation, hereinafter referred to as the “Company”, with both parties being
collectively referred to as the “Parties”;
WITNESSETH:

THAT WHEREAS, the Company desires to expand its manufacturing operations in
Halifax County (the “Project”); and

WHEREAS, the County desires to assist the Company in the expansion of the Project by
providing certain cash incentives; and

WHEREAS, the County has an Economic Development Grant Program which outlines
policies and guidelines for the award and recapture of such grants; and

WHEREAS, by resolution adopted on August 12, 2019, the county Board of
Commissioners approved appropriation and expenditure of funds for an economic development
incentive grant to the Company, conditioned upon certain job retention and ad valorem taxable
investments by the Company within the county;

NOW, THEREFORE, the County and the Company enter into this Economic Development
Incentive Grant Agreement (“EDIG Agreement”), and agree as follows:

I. OBLIGATIONS OF THE PARTIES




A. County’s Obligations

1. The County shall provide a cash incentive grant in the amount of
$89,000.00 to assist the company in the expansion of its manufacturing operations.

2. Subject to the job retention requirements set forth herein, and further
subject to the ad valorem taxable investment creation and retention requirements set forth herein,
the cash incentive grant shall be paid to the Company according to the following schedule:

Payment of $17,800.00 to be paid on January 15 following the end of Year 1
Payment of $17,800.00 to be paid on January 15 following the end of Year 2
Payment of $17,800.00 to be paid on January 15 following the end of Year 3
Payment of $17,800.00 to be paid on January 15 following the end of Year 4
Payment of $17,800.00 to be paid on January 15 following the end of Year 5
Total of Payments: $89,000.00
It is understood and agreed that “Year 1” shall be the first calendar year in which the Company is
liable for the payment of county property taxes on the additional $5,470,000.00 ad valorem taxable
investment in machinery and equipment resulting from the expansion of its manufacturing facility
(the Project). Year 1 shall not be later than the calendar year 2021. Years 2 through 5 shall be the
subsequent calendar years.
B. Company’s Obligations:

1. The Company shall expand its manufacturing facility in the county
resulting (the Project) resulting in an additional ad valorem taxable investment of at least
$5,470,000.00 in new machinery and equipment that will not be replacing other machinery and

equipment in the Company's manufacturing facility.



2. The Company shall complete its expansion (the Project) within twelve
(12) months from the execution of this Agreement. By mutual agreement this performance date
may be extended for reasonable delays, but only so long as Year 1 is not later than calendar year
2021.

3. During the period of this Agreement covering Year 2 through Year 5,
the Company will maintain the additional ad valorem taxable investment of $5,470,000.00, less
such depreciation for machinery and equipment as may be allowed by the county assessor.

4. The Company shall at all times pay an average hourly wage at its Halifax
County facility that is at least at or above the average hourly wage paid in Halifax County from
time to time. The term “average hourly wage” is defined as the average hourly wage for all insured
industries in the County as computed by the N. C. Department of Commerce, Division of
Employment Security, for the most recent period for which date is available. For information the
Parties acknowledge that the current average hourly wage in Halifax County is $15.49.

5. The Company has 97 full time employees as of the date of this
Agreement, and the Company shall retain at least that number of full time employees throughout
the term of this Agreement.

6. Throughout the term of this Agreement, the Company shall provide
Halifax County with a copy of its Quarterly Tax and Wage Statement filed with the North Carolina
Department of Commerce, Division of Employment Security (“DES”), for each calendar quarter
ending on September 30. The submission of this September 30 quarterly report is a condition
precedent to the payment of any grant payment.

II. FORFEITURE AND CLAWBACK PROVISIONS. The County and the Company

further agree as follows:



A. If Year 1 is later than calendar Year 2021, all payments under this Agreement
shall be entirely forfeited and this Agreement shall be terminated.

B. For any year after Year 1 in which the Company fails to retain the ad valorem
taxable investment required under Paragraph 1.B.3, the grant payment otherwise due to the
Company on the following January 15 shall be forfeited. In addition, the County shall be entitled
to recapture of a portion of the funds already paid under Paragraph .A.2. The Company shall
repay to the County an amount equal to the total amount of funds paid to date by the County,
divided by the level of ad valorem taxable investment actually retained by the Company, times the
amount by which the Company falls short of the required level of ad valorem taxable investment.
No subsequent grant payment(s) shall be made to the Company for any remaining year(s) if the
Company does not make the recapture payments required under this Paragraph.

C. If on September 30 of Year 1, or any subsequent calendar year during the term
of this Agreement, the Company fails to maintain an average hourly wage that is at or above the
county average hourly wage on that date, no grant payment made by the County to the Company
on the following January 15th. Subsequent “catch-up” of the required average hourly wage shall
not re-entitle the Company to a grant payment for any year(s) in which this wage level is not met.
Further, the County shall be entitled to recapture of a portion of the funds already paid under
Paragraph [.A.2, if any. The Company shall repay to the County an amount equal to the total
amount of funds paid to date by the County, divided by the average hourly wage actually paid by
the Company times the amount by which the Company falls short of the required hourly wage
level. No subsequent grant payment(s) shall be made to the Company for any remaining year(s)

if the Company does not make the recapture payments required under this Paragraph.



D. If on September 30 of Year 1, or any subsequent calendar year during the term
of this Agreement, the Company fails to retain the number of full time employees in existence at
the time this Agreement is executed, no grant payment made by the County to the Company on
the following January 15th. Subsequent “catch-up” of the required number of full time employees
shall not re-entitle the Company to a grant payment for any year(s) in which this job retention goal
is not met. Further, the County shall be entitled to recapture of a portion of the funds already paid
under Paragraph 1.A.2, if any. The Company shall repay to the County an amount equal to the
total amount of funds paid to date by the County, divided by the number of full time employees
actually retained by the Company, times the number by which the Company falls short of the
required number of full time employees. No subsequent grant payment(s) shall be made to the
Company for any remaining year(s) if the Company does not make the recapture payments
required under this Paragraph.

E. No grant payment shall be made to the Company if the Company is not current
in its tax obligations to the County. Further, subsequent payment of past due taxes shall not re-
entitle the Company to a grant payment for any year in which those taxes were past due.

III. NOTICES. Any communication required or permitted by this Agreement must be in
writing except as expressly provided otherwise in this Agreement. Any communication shall be
sufficiently given and deemed given when delivered by hand or five days after being mailed by

first-class certified mail, postage prepaid, and addressed as follows:



A. If to the Company:

Mr. Charles Preston McElheney, 111
President

256 US Highway 158

Roanoke Rapids, North Carolina 27870

B. If'to the County:

Mr. Tony N. Brown (or successor)
Halifax County Manager

Post Office Box 38

Halifax, North Carolina 27839

With a copy to:

M. Glynn Rollins, Jr. (or successor)
Halifax County Attorney

P. O. Box 38

Halifax, NC 27839

IV. GOVERNING LAW. This Agreement shall be governed by the laws of the State of

North Carolina.

V. ASSIGNMENT. This agreement may not be assigned without the express written

consent of the non-assigning Party, which consent shall not be unreasonably withheld.

VI. SEVERABILITY. If any provision of this Agreement shall be determined to be

unenforceable, that determination shall not affect any other provision of this Agreement.

VII. ENTIRE AGREEMENT; AMENDMENTS. This Agreement constitutes the entire

contract between the parties with regard to Economic Development Incentive Grants (“EDIGs”).
This Agreement may be modified from time to time by mutual consent in writing signed by all the

parties.

VIII. BINDING EFFECTS. Subject to the specific provisions of this Agreement, this
Agreement shall be binding upon and inure to the benefit of and be enforceable by the parties and

their respective successors and assigns.



(This space is intentionally blank. Separate signatures follow)



County Signature Page
Economic Development Incentive Grant Agreement
Dated , 2019

IN WITNESS WHEREOF, the County has caused this instrument to be executed

by their duly authorized officers effective as of the day and year first above written.

HALIFAX COUNTY

By:

Tony N. Brown, County Manager

By:

Vernon J. Bryant, Chairman
Halifax County Board of Commissioners
ATTEST:

Andrea H. Wiggins, CMC
Clerk to the Halifax County Board of Commissioners

This instrument has been preaudited in the Manner Approved as to Form and Legality
Required by the Local Government and
Fiscal Control Act

County Attorney

Finance Officer



Company Signature Page
Economic Development Incentive Grant Agreement
Dated , 2019

IN WITNESS WHEREOF, the Company has caused this instrument to be executed by

their duly authorized officer effective as of the day and year first above written.

Halifax Linen Service, Inc.

By:

Charles Preston McElheney, III, President



\{(
AGENDA
Halifax County Board of Commissioners
Regular Meeting

TO: Halifax County Board of Commissioners
FROM: Brent Lubbock, Sylvan Heights Bird Park Director of Operations
PRESENTER: Brent Lubbock, Sylvan Heights Bird Park Director of Operations

SUBJECT:
Sylvan Heights Bird Park Presentation

DATE: August 12, 2019 Regular Meeting

SUPPORTING INFORMATION:

Brent Lubbock, Sylvan Heights Bird Park Director of Operations, will provide a brief PowerP oint presentation regarding
the Sylvan Heights Bird Park. Attached, please find the letter of request.

ATTACHMENTS:
Description
o Letter of Request

TOTAL COST: COUNTY COST:

REQUEST:



PO Drawer 368 * 220 Lees Meadow Road
Scotland Neck, North Carolina 27874

Ph: 252.826.3186

Fax:252.826.3273

www.shwpark.com

/()GI) ﬂez

HE‘&DPA K

Dear Halifax Board of Commissioners,

| am requesting to appear before the Halifax County Board of Commissioners to give an update on Sylvan Heights
Bird Park. The park is doing very well and we thought it was important to give a brief update on the work that park is
currently doing and planning on doing in the future. We have added a pavilion with deck that will allow us to do more
events and educational programs. A café is in the process of opening in the park to give visitors a wider selection of food
options such as sandwiches and hotdogs. Visitation is now close to 60,000 visitors a year, and we expanded our gift shop
last year to help with the increase of traffic. We have good relationship with East Carolina University, and Sylvan Heights
is now considered a research facility for the university. We are working closely with Halifax County Public Schools, and
offer specialized programs for middle school students called Soaring into Science.

We updated our Wings of Tropics exhibit so it is now a greenhouse, allowing us to keep tropical birds and plants in
it all year round. This update is also good for visitors coming to the park during the winter months. We are continually
adding or improving bird exhibits for the benefit of birds and visitors. The next big project at Sylvan Heights will be our
penguin exhibit, which will also include an education building. We realize that fundraising for this project will take some
time, but that has never stopped Sylvan Heights from trying to improve what we already offer.

We appreciate the support of the Halifax County Board of Commissioners and the community, donors, volunteers
and staff that have helped make Sylvan Heights Bird Park succeed.

Sincerely,

Brent Lubbock
Sylvan Heights Bird Park
Director of Operations

NORTH CAROLINA
Sylvan Heights Waterfowl Park and Sylvan Heights Waterfowl Society are supported by: i?f: tﬁiﬁ ,HLE if:g R

www.nczoo.com



AGENDA
Halifax County Board of Commissioners
Regular Meeting

TO: Halifax County Board of Commissioners

FROM: Cathy A. Scott, Economic Development Director

PRESENTER: Cathy A. Scott, Economic Development Director

SUBJECT: Economic Development Incentive Grant to Halifax Linen Service, Inc.

DATE: August 12, 2019 Regular Meeting

SUPPORTING INFORMATION:

Halifax Linen Service, Inc. (the Company) is considering an expansion of its operations in Halifax County. The Company
has requested assistance with this expansion under the county's Economic Development Incentive Grant (EDIG) Program.
Under consideration is a cash grant of $89,000.00, payable in five annual installments of $17,800.00. The Company must
meet a minimum ad valorem taxable investment of $5,470,000.00 and maintain that level of taxable investment (less
depreciation) over the term of the grant agreement. In addition, the Company must maintain its current number of full time
employees and maintain an average hourly wage that is at or greater than the average hourly wage in Halifax County.
Appropriate forfeiture and clawback provisions apply if the investment, job and wage levels are not met and maintained.

A proposed resolution for the approval of this Economic Development Incentive Grant is attached. The proposed EDIG
Agreement is also attached.

ATTACHMENTS:
Description
o Resolution Authorizing EDIG to Halifax Linen
o Proposed EDIG Agreement with Halifax Linen

TOTAL COST:$89,000.00 COUNTY COST:$89,000.00

REQUEST: Consider adoption of the attached "Resolution Authorizing an Economic Development Incentive Grant
(EDIG) to Halifax Linen Service, Inc."



RESOLUTION AUTHORIZING AN
ECONOMIC DEVELOPMENT INCENTIVE GRANT (EDIG)
TO HALIFAX LINEN SERVICE, INC.

WHEREAS, Halifax Linen Service, Inc. (the Company), is currently considering the
expansion of its manufacturing operations in Halifax County; and

WHEREAS, G.S. 158-7.1(a) authorizes a county to make appropriations and
expenditures for economic development purposes; and

WHEREAS, the Halifax County Board of Commissioners held a public hearing to
consider whether to offer certain incentives to the Company in the form of a cash inventive grant
in the estimated amount of $89,000.00 payable in annual installments over a five (5) year period
of time; and

WHEREAS, it is anticipated that Company, as a result of anticipated expansion, will
make a taxable investment including machinery and equipment within Halifax County of at least
$5,470,000 in Halifax County; and

WHEREAS, the expansion of Company in Halifax County will stimulate, diversify, and
stabilize the local economy, promote business in Halifax County, and increase the population
and taxable property in Halifax County; and

WHEREAS, the amount of any given annual installment payment under the proposed
appropriation and expenditure shall be contingent upon the level of additional taxable investment
made by the Company in the form of machinery and equipment, and maintaining a specified
level of taxable investments, jobs and wages over the grant period, all being more particularly set
out in the proposed form of Economic Development Incentive Grant (EDIG) Agreement

presented to the Board and attached hereto; and



WHEREAS, the funding for this incentive will be appropriated from the county’s general
fund; and

NOW, THEREFORE, BE IT RESOLVED THAT, subject to the decision of the
Company to expand its operations in Halifax County, authorization is given to appropriate and
expend up to $89,000.00 of county funds, payable in annual installments over a period of five (5)
years, as an incentive grant for the Company subject to the terms and conditions as substantially
set forth in the form of EDIG Agreement attached to this resolution.

Adopted this 12th day of August, 2019.

Vernon J. Bryant Chairman
Halifax County Board of Commissioners

Andrea H. Wiggins, MMC
Clerk to the Board



NORTH CAROLINA
HALIFAX COUNTY
ECONOMIC DEVELOPMENT INCENTIVE GRANT AGREEMENT

THIS AGREEMENT, is made and entered into this day of ,2019,

by and between, Halifax County, a unit of local government and a political subdivision of the State
of North Carolina, hereinafter referred to as the “County”, and Halifax Linen Service, Inc., a North
Carolina Corporation, hereinafter referred to as the “Company”, with both parties being
collectively referred to as the “Parties”;
WITNESSETH:

THAT WHEREAS, the Company desires to expand its manufacturing operations in
Halifax County (the “Project”); and

WHEREAS, the County desires to assist the Company in the expansion of the Project by
providing certain cash incentives; and

WHEREAS, the County has an Economic Development Grant Program which outlines
policies and guidelines for the award and recapture of such grants; and

WHEREAS, by resolution adopted on August 12, 2019, the county Board of
Commissioners approved appropriation and expenditure of funds for an economic development
incentive grant to the Company, conditioned upon certain job retention and ad valorem taxable
investments by the Company within the county;

NOW, THEREFORE, the County and the Company enter into this Economic Development
Incentive Grant Agreement (“EDIG Agreement”), and agree as follows:

I. OBLIGATIONS OF THE PARTIES




A. County’s Obligations

1. The County shall provide a cash incentive grant in the amount of
$89,000.00 to assist the company in the expansion of its manufacturing operations.

2. Subject to the job retention requirements set forth herein, and further
subject to the ad valorem taxable investment creation and retention requirements set forth herein,
the cash incentive grant shall be paid to the Company according to the following schedule:

Payment of $17,800.00 to be paid on January 15 following the end of Year 1
Payment of $17,800.00 to be paid on January 15 following the end of Year 2
Payment of $17,800.00 to be paid on January 15 following the end of Year 3
Payment of $17,800.00 to be paid on January 15 following the end of Year 4
Payment of $17,800.00 to be paid on January 15 following the end of Year 5
Total of Payments: $89,000.00
It is understood and agreed that “Year 1” shall be the first calendar year in which the Company is
liable for the payment of county property taxes on the additional $5,470,000.00 ad valorem taxable
investment in machinery and equipment resulting from the expansion of its manufacturing facility
(the Project). Year 1 shall not be later than the calendar year 2021. Years 2 through 5 shall be the
subsequent calendar years.
B. Company’s Obligations:

1. The Company shall expand its manufacturing facility in the county
resulting (the Project) resulting in an additional ad valorem taxable investment of at least
$5,470,000.00 in new machinery and equipment that will not be replacing other machinery and

equipment in the Company's manufacturing facility.



2. The Company shall complete its expansion (the Project) within twelve
(12) months from the execution of this Agreement. By mutual agreement this performance date
may be extended for reasonable delays, but only so long as Year 1 is not later than calendar year
2021.

3. During the period of this Agreement covering Year 2 through Year 5,
the Company will maintain the additional ad valorem taxable investment of $5,470,000.00, less
such depreciation for machinery and equipment as may be allowed by the county assessor.

4. The Company shall at all times pay an average hourly wage at its Halifax
County facility that is at least at or above the average hourly wage paid in Halifax County from
time to time. The term “average hourly wage” is defined as the average hourly wage for all insured
industries in the County as computed by the N. C. Department of Commerce, Division of
Employment Security, for the most recent period for which date is available. For information the
Parties acknowledge that the current average hourly wage in Halifax County is $15.49.

5. The Company has 97 full time employees as of the date of this
Agreement, and the Company shall retain at least that number of full time employees throughout
the term of this Agreement.

6. Throughout the term of this Agreement, the Company shall provide
Halifax County with a copy of its Quarterly Tax and Wage Statement filed with the North Carolina
Department of Commerce, Division of Employment Security (“DES”), for each calendar quarter
ending on September 30. The submission of this September 30 quarterly report is a condition
precedent to the payment of any grant payment.

II. FORFEITURE AND CLAWBACK PROVISIONS. The County and the Company

further agree as follows:



A. If Year 1 is later than calendar Year 2021, all payments under this Agreement
shall be entirely forfeited and this Agreement shall be terminated.

B. For any year after Year 1 in which the Company fails to retain the ad valorem
taxable investment required under Paragraph 1.B.3, the grant payment otherwise due to the
Company on the following January 15 shall be forfeited. In addition, the County shall be entitled
to recapture of a portion of the funds already paid under Paragraph .A.2. The Company shall
repay to the County an amount equal to the total amount of funds paid to date by the County,
divided by the level of ad valorem taxable investment actually retained by the Company, times the
amount by which the Company falls short of the required level of ad valorem taxable investment.
No subsequent grant payment(s) shall be made to the Company for any remaining year(s) if the
Company does not make the recapture payments required under this Paragraph.

C. If on September 30 of Year 1, or any subsequent calendar year during the term
of this Agreement, the Company fails to maintain an average hourly wage that is at or above the
county average hourly wage on that date, no grant payment made by the County to the Company
on the following January 15th. Subsequent “catch-up” of the required average hourly wage shall
not re-entitle the Company to a grant payment for any year(s) in which this wage level is not met.
Further, the County shall be entitled to recapture of a portion of the funds already paid under
Paragraph [.A.2, if any. The Company shall repay to the County an amount equal to the total
amount of funds paid to date by the County, divided by the average hourly wage actually paid by
the Company times the amount by which the Company falls short of the required hourly wage
level. No subsequent grant payment(s) shall be made to the Company for any remaining year(s)

if the Company does not make the recapture payments required under this Paragraph.



D. If on September 30 of Year 1, or any subsequent calendar year during the term
of this Agreement, the Company fails to retain the number of full time employees in existence at
the time this Agreement is executed, no grant payment made by the County to the Company on
the following January 15th. Subsequent “catch-up” of the required number of full time employees
shall not re-entitle the Company to a grant payment for any year(s) in which this job retention goal
is not met. Further, the County shall be entitled to recapture of a portion of the funds already paid
under Paragraph 1.A.2, if any. The Company shall repay to the County an amount equal to the
total amount of funds paid to date by the County, divided by the number of full time employees
actually retained by the Company, times the number by which the Company falls short of the
required number of full time employees. No subsequent grant payment(s) shall be made to the
Company for any remaining year(s) if the Company does not make the recapture payments
required under this Paragraph.

E. No grant payment shall be made to the Company if the Company is not current
in its tax obligations to the County. Further, subsequent payment of past due taxes shall not re-
entitle the Company to a grant payment for any year in which those taxes were past due.

III. NOTICES. Any communication required or permitted by this Agreement must be in
writing except as expressly provided otherwise in this Agreement. Any communication shall be
sufficiently given and deemed given when delivered by hand or five days after being mailed by

first-class certified mail, postage prepaid, and addressed as follows:



A. If to the Company:

Mr. Charles Preston McElheney, 111
President

256 US Highway 158

Roanoke Rapids, North Carolina 27870

B. If'to the County:

Mr. Tony N. Brown (or successor)
Halifax County Manager

Post Office Box 38

Halifax, North Carolina 27839

With a copy to:

M. Glynn Rollins, Jr. (or successor)
Halifax County Attorney

P. O. Box 38

Halifax, NC 27839

IV. GOVERNING LAW. This Agreement shall be governed by the laws of the State of

North Carolina.

V. ASSIGNMENT. This agreement may not be assigned without the express written

consent of the non-assigning Party, which consent shall not be unreasonably withheld.

VI. SEVERABILITY. If any provision of this Agreement shall be determined to be

unenforceable, that determination shall not affect any other provision of this Agreement.

VII. ENTIRE AGREEMENT; AMENDMENTS. This Agreement constitutes the entire

contract between the parties with regard to Economic Development Incentive Grants (“EDIGs”).
This Agreement may be modified from time to time by mutual consent in writing signed by all the

parties.

VIII. BINDING EFFECTS. Subject to the specific provisions of this Agreement, this
Agreement shall be binding upon and inure to the benefit of and be enforceable by the parties and

their respective successors and assigns.



(This space is intentionally blank. Separate signatures follow)



County Signature Page
Economic Development Incentive Grant Agreement
Dated , 2019

IN WITNESS WHEREOF, the County has caused this instrument to be executed

by their duly authorized officers effective as of the day and year first above written.

HALIFAX COUNTY

By:

Tony N. Brown, County Manager

By:

Vernon J. Bryant, Chairman
Halifax County Board of Commissioners
ATTEST:

Andrea H. Wiggins, CMC
Clerk to the Halifax County Board of Commissioners

This instrument has been preaudited in the Manner Approved as to Form and Legality
Required by the Local Government and
Fiscal Control Act

County Attorney

Finance Officer



Company Signature Page
Economic Development Incentive Grant Agreement
Dated , 2019

IN WITNESS WHEREOF, the Company has caused this instrument to be executed by

their duly authorized officer effective as of the day and year first above written.

Halifax Linen Service, Inc.

By:

Charles Preston McElheney, III, President



AGENDA
Halifax County Board of Commissioners
Regular Meeting

TO: Halifax County Board of Commissioners

FROM: Ian M. Bumgarner, Senior Management Analyst
PRESENTER: Craig Dobyns, Moseley Architects Project Manager
SUBJECT: Halifax County Jail Expansion Project Presentation

DATE: August 12, 2019 Regular Meeting

SUPPORTING INFORMATION:

Craig Dobyns of Moseley Architects will be presenting the latest jail expansion designs for approval of the Board of
Commissioners.

ATTACHMENTS:
Description
o Jail Expansion Presentation

TOTAL COST: COUNTY COST:

REQUEST: Request the Board approve Moseley Architects to proceed with the designs presented and move forward with
the project



HALIFAX COUNTY, NORTH CAROLINA

Update on the Jail Upgrade Project
August 12, 2019

Board of Commissioners Meeting

MOSELEYARCHITECTS



Update on the Project

*  County Staff, Sheriff’s Office and Architects met on May 14" to discuss the scope in rebidding the
Sheriff’s Office and Jail Upgrade Project.

*  Therevised scope is as follows:

*  The Site shall follow the 2013 design with an Impound Lot and Security Fencing encompassing
the back of the facility.

*  The Sheriff’s Office Addition and Renovation in the previous design shall not be part of the 2019
design.

« Jail Addition
*  Two Tired Housing Unit with outdoor recreation (94 new bed capacity)
*  Dorm Unit with outdoor recreation (40 new bed capacity)
*  Onelsolation Cell (1 new bed capacity)
*  Total new bed capacity (135 beds)

*  Jail Upgrades
*  Current Cells shall get smoke control and sprinklers to meet jail standards
*  Video Visitation infrastructure
*  Security System Upgrades
e Existing Outdoor Recreation Area will be renovated to meet jail standards

MOSELEYARCHITECTS



Site Plan

MOSELEYARCHITECTS



Jail Addition First Floor Plan
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Jail Addition Second Floor Plan

/—NEW JAIL ADDITION
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OPINION OF PROBABLE TOTAL PROJECT COST

MOSELEYARCHITECTS

A PROFESSIONAL CORPORATION

Client: Halifax County, NC
Project Name: Halifax County Jail Expansion
Description: 135 Bed Jail Expansion and Miscellaneous

Project #510120 Renovations and Upgrades

Date: June 26, 2019

Computed By: DRM
Checked By: DRM

Sheet Number: 1 of 1

Item

No Description Area Unit Unit Cost Total Cost
Construction Costs
1 |New Jail Construction 25,000 SF $325.00 $8,125,000.00
2 |New Jail Construction - Recreation Yards 2,000 SF $225.00 $450,000.00
3 [Renovation Area to Existing 1,800 SF $200.00 $360,000.00
4 [Repair Existing Recreation Yard 1,500 SF $125.00 $187,500.00
5 |New Sprinkler and Smoke Control System to Existing Jail 11,200 SF $100.00 $1,120,000.00
6 |Site Development / Fencing Alterations N/A N/A lump sum est. $150,000.00
7 |Security Electronics Upgrade to Existing Jail NIA N/A | lump sum est. $200,000.00
8 |Construction / Design Contingency N/A % 5.00% $529,625.00
9 [Cost Escalation Contingency (12 months) N/A % 10.00%|  $1,112,212.50
Subtotal $12,234,337.50
Estimated Construction Cost - Building and Sitework 41,500 SF $294.80| $12,234,337.50

TOTAL ESTIMATED PROJECT BUDGET - 135 new beds

$12,234,337.50

New jail addition to consist of:

(2) - medium security unit - 47 beds each (24 dbl.cells)

(1) - 40 bed minimum security dormitory unit

(1) - Isolation negative pressure bed

Notes:

MOSELEYA

RCHITECTS



Proposed Project Schedule

August 12, 2019 - Board of Commissioners Project Presentation
September 26, 2019 — Submit to State
November 12 — Ready for Bid

December 17 — Receive Bids

MOSELEYARCHITECTS



Thank You

for this opportunity to meet with you and
present an update on the Jail Upgrade Project

MOSELEYARCHITECTS



AGENDA
Halifax County Board of Commissioners
Regular Meeting

TO: Halifax County Board of Commissioners
FROM: Dia H. Denton, Deputy County Manager
PRESENTER: Dia H. Denton, Deputy County Manager

SUBJECT: Halifax County 911 Public Safety Answering Point and Regional Back-up Center Project Architect Contract
Approval

DATE: August 12, 2019 Regular Meeting

SUPPORTING INFORMATION:

1. Staff has been negotiating with the selected architect, Stewart-Cooper-Newell, to secure a contract with pricing for
architectural and engineering services for the new 911 and regional back-up center.

2. Services will include standard architectural, civil, structural, plumbing, mechanical and electrical design as required.

3. Contract will also include assistance in obtaining necessary surveys, geotechnical evaluations, fire protection design, site
lighting design, and interior design.

4. Funds are already set aside in the General Fund to cover the cost of the contract.

ATTACHMENTS:
Description
No Attachments Available

TOTAL COST:$377,891 COUNTY COST:$377,891

REQUEST: Authorize appropriate staff (County Manager, Finance Director, County Attorney) to execute contract
documents with Stewart-Cooper-Newell to provide architectural and engineering services for the new 911 and
regional back-up center.



AGENDA
Halifax County Board of Commissioners
Regular Meeting

TO: Halifax County Board of Commissioners

FROM: E. Glenn Echerd, Easterseals Program Supervisor

PRESENTER:E. Glenn Echerd, Easterseals Program Supervisor

SUBJECT: Proposed Lease or Other Disposition of County Property - 1710 Watkins Drive, Weldon, NC

DATE: August 12, 2019 Regular Meeting

SUPPORTING INFORMATION:

Easter Seals UCP North Carolina & Virginia, Inc. has proposed a lease of county property located at 1710 Watkins Drive,
Weldon, NC. Their last lease for this location terminated on June 30, 2008. Their lease payments were $1.00 per month.
They have been holdover tenants since July 1, 2008. You will recall that on May 7, 2019, we gave them notice to quit the
holdover tenancy and vacate the property by June 30, 2019, unless they desired to make an offer to purchase the property
or lease the property on new terms. We extended this deadline to August 31, 2019, to give us time to have an appraisal done
on the property, and to give them time to propose a new lease. We now have our appraisal, and they have made a lease
proposal. A copy of our appraisal and a copy of their lease proposal is attached. Glenn Echerd, Program Supervisor, wrote
a letter to the county manager regarding the programs and services offered by Easter Seals at this site. He will be present
today to address any questions you may have about those programs, services and activities.

Staff needs your direction on how you wish to proceed regarding this valuable county property.
ATTACHMENTS:
Description
o Letter from Glenn Echerd to County Manager

o Appraisal - 1710 Watkins Dr., Weldon, NC
o Lease Proposal - Easter Seals UCP

TOTAL COST:N/A COUNTY COST:N/A

REQUEST: Please give staff your direction regarding the proposed lease or other disposition of this property.



easterseals|ucP < HEVED

7-19-i9
B..' Email

E. Glenn Echerd
1710 Watkins Drive
Weldon, NC 27850
July 15, 2019

Tony Brown

County Manager

Halifax County Government
10 North King Street
Halifax, NC 27839

Dear Tony,

This letter s in reference to the email that you sent me requesting information about the services that we provide
8t 1710 Watkins Dr. in Weldon. We have been serving individuals with developmental disabllities out of this facility for
over 30 years. Easter Seals took over for RiverStone when RiverStone was part of the county. We serve between 120
and 150 different individuals within the community.

We provide the following services:

e Day Supports Group/ Day Supports Individual — this is a service that helps to teach self-help skills, socialization
skills, prevocational skills and adaptive skills. The services are both facility and community based. It is provided
both one on one and/or in a group setting. The goal is to assist individuals to live as independently as possible
within our community.

+  Adult Day Vocational Services — This service provides organized activities to help individuals prepare to live and
work as independently as possible within our community.

e Supported Employment —This service assists individuals in choosing, acquiring and malintalning competitive
employment. We provide assistance not only in locating employment opportunities but also throughout the
entire process including ongoing supports or periodic checks while on the job.

Our goal is to provide the individuals we serve a meaningful day. This includes structured activities both inside the
facility and within the community. All of our staff are highly trained to meet all Medicaid standards. This location Is
ideal for our unique transportation needs. Throughout the day, we have many individuals being picked-up, transported
within the community and then dropped off by both public and private transportation. The individuals we support
have fewer safety concerns due to not having to navigate busy commercial or retail areas.

| tell people that the best part about our program is that the individuals are happy, safe, enjoy time with their friends
and leading a meaningful life and they do not want to go anywhere else. | also tell people the worst part about our
program is that the individuals are happy, safe, enjoy time with their friends and leading a meaningful life and they do
not want to go anywhere else. We are very appreciative for all that the county has done to help us to provide services
to the individuals in our community over the past 30 years and my hope is that we can work something out so that we
can continue to serve the people of Halifax County for years to come.

Sincerely,

g Mol

E. Glenn Echerd
Program Supervisor

1710 Watkins Dr.  Weldon, NC 27890 Tei: 252.536.4105 Fax:252.536.0119 EasterSealsUCPcom
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Appraisal Report of:
Halifax County Property
1710 Watkins Drive
Weldon, Halifax County, NC 27890

CLIENT INTENDED USER:
Halifax County
260 Premier Blvd.
Roanoke Rapids, NC 27870

EFFECTIVE DATE OF VALUATION:
June 17, 2019

DATE OF REPORT:
July 03, 2019

PREPARED BY:
Collice C. Moore, Jr., State Certified General Appraiser
Collice Moore Properties
4300 Sapphire Court, Suite 116
Greenville, NC 27834

info@collicemoore.com
252-364-2953
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July 03, 2019

Halifax County
260 Premier Blvd.
Roanoke Rapids, NC 27870

RE: Appraisal Report of:
Halifax County Property
1710 Watkins Drive
Weldon, Halifax County, NC 27890

To Whom it May Concern:

As requested, | have performed a study of the above referenced property for the
purpose of estimating the current market value of its’ fee simple estate. | have prepared
my findings within the attached Appraisal Report, in accordance with Standards Rule 2-
2(a) of the Uniform Standards of Professional Appraisal Practice (USPAP), the Interagency
Appraisal and Evaluation Guidelines, and the Financial Institutions Reform, Recovery, and
Enforcement Act (FIRREA) regulatory requirements. Furthermore, | have adhered to the
Competency Provision of USPAP. A final inspection of the property was performed on
June 17, 2019 and this is infended as the effective date of valuation. The date of the
reportis July 03, 2019.

The subject of this appraisal involves an approximate 2.1-acre parcel of land parcel of
land located at 1710 Watkins Drive, in the Town of Weldon, Halifax County NC. The site is
improved with an approximate 10,300-square foot pre-engineered steel (PES) building
and related site improvements. The subject property is listed by the Halifax County Tax
Assessor's Office under the ownership of Halifax County and is identified as Tax Parcel
Number 1203289. The property is legally described at Deed Book 1440, Page 467 of the
Halifax County Registry.

This appraisal makes no use of any extraordinary assumptions or hypothetical conditions;
however, your attention is directed to the standard assumptions and limiting conditions
contained on pages 7-9 in the attached report. After carefully considering all the
information compiled in my investigations, it is my opinion that the current market value
of the subject’s fee simple estate as of June 17, 2019, is approximately:

TWO HUNDRED TWENTY-SIX THOUSAND DOLLARS
($226000)



| certify that| have no present or contemplated future interest in the property appraised.
Furthermore, the estimate of market value reported herein is not predicated upon a
minimum valuation, a specific valuation, or an amount that would favor the client.

Respec’rfully submitted, RS
C. MOQ ey
..-uu.. e by

/‘/‘g :0\’ ()%‘,\ORT/.,so'
Colllce C. Mooré¢, Jr., State Certified General Appraiser

Attachment:
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Certification

License

Employment

Education

Appraisal Courses

List of Clients

QUALIFICATIONS OF THE APPRAISER
COLLICE MOORE, JR.
State Certified General Appraiser

NC Real Estate Broker

November 2016 — Present Collice Moore Properties-Broker-in-Charge
Moore & Piner, LLC
Professional Engineers of NC

2000-2016
1999-2000

North Carolina State University — BA — 1999

R-1; Infroduction to Real Estate Appraisal
R-2; Valuation Principles & Procedures

R-3; Applied Residential Property Valuation
Sponsored by NC Appraisal Board

Basic Income Capitalization
Advanced Income Capitalization
General Highest and Best Use
Business Practice & Ethics
Subdivision Valuation

Report Writing & Valuation Analysis
Quantitative Analysis

Sponsored by the Appraisal Institute

Jim Hopf, Attorney - ECU

Select Bank & Trust -David Ivey
Union Bank — Matt Steed

Mr. Griff Garner - Financial Planner
USDA - Lisa Talley

BB&T — Bill Boswell

Mr. Micah Ball - Attorney

Mr. Garrett Blackwelder

Halifax Co. Econ. Development — Cathy Scoft

City of Rocky Mount — John Jesso
City of Winston-Salem - Tasha Logan-Ford

252-756-1883
910-897-3613
252-917-5732
252-355-4610
919-850-2069
252-296-0824
252-321-2020
252-258-0366
252-519-2630
252-972-1267
336-747-7424



CERTIFICTION OF THE APPRAISER
| certify that, to the best of my knowledge and belief:
— The statements of fact contained in this report are frue and correct.

— The reported analyses, opinions, and conclusions are limited only by the reported
assumptions and limiting conditions and are my personal, impartial, unbiased professional
analyses, opinions, and conclusions.

— | have no present or prospective interest in the property that is the subject of this report,
and | have no personal interest with respect to the parties involved.

— | have performed no services, as an appraiser or in any other capacity, regarding the
property that is the subject of this report within the three-year period immediately
preceding acceptance of this assignment.

— I’ have no bias with respect to the property that is the subject of this report or to the parties
involved with this assignment.

- My engagement in this assignment was not contfingent upon developing or reporting
predetermined results.

- My compensation for completing this assignment is not contingent upon the development
or reporting of a predetermined value or direction in value that favors the cause of the
client, the amount of the value opinion, the attainment of a stipulated result or the
occurrence of a subsequent event directly related to the intended use of this appraisal.

— My analysis, opinions, and conclusions were developed, and this report has been
prepared in conformity with the Uniform Standards of Professional Appraisal Practice.

— | have made a personal inspection of the property that is the subject of this report.

— No one provided significant real property appraisal assistance to the person signing this
certification.

— The reported analyses, opinions, and conclusions were developed, and this report has
been prepared, in conformity with the requirements of the Code of Professional Ethics &
Standards of Professional Practice of the Appraisal Institute.

— The use of this report is subject to the requirements of the Appraisal Institute relating to
review by its duly authorized representatives.

— As of the date of this report, | have completed the Standards and Ethics Education

Requirement for Candidates of the Appraisal Institute. C C/W

Collice C. MBQre, fr./




ASSUMPTIONS AND LIMITING CONDITIONS FOR SUMMARY REPORT

This is a Summary Report which is infended to comply with Standards Rule 2-2(b) of
USPAP. The final conclusion of value expressed in this appraisal is the appraiser’s
opinion which is based upon careful investigation and analysis of all of the known facts
and conditions which are believed to influence or affect the market value (as defined
elsewhere in this report) of the property under appraisement. The market price of the
property may differ from its market value dependent upon the motivations and the
knowledge of the buyer and/or seller. The market value of the subject property
expressed herein is the appraiser’s opinion of the probable price at which it would sell
in the open market free of abnormal conditions.

No responsibility is assumed for legal or fitle considerations. Title o the property is
assumed to be good and marketable unless otherwise stated in this report.

The property is appraised free and clear of any or all liens and encumbrances unless
otherwise stated in this report.

Responsible ownership and competent property management are assumed unless
otherwise stated in this report.

The information furnished by others is believed to be reliable. However, no warranty is
given forits accuracy.

All engineering is assumed fo be correct. Any plot plans and illustrative material in this
report are included only to assist the reader in visualizing the property.

No survey or analysis of sub-surface minerals and/or deposits has been made and,
unless stated otherwise in the report, they have not been considered as a conftributing
factor to the market value of the property.

It is assumed that there is full compliance with all applicable federal, state, and local
environmental regulations and laws unless otherwise stated in this report.

It is assumed that all applicable zoning and use regulations and restrictions have been
complied with, unless a nonconformity has been stated, defined, and considered in
this appraisal report.

It is assumed that all required licenses, certificates of occupancy, or other legislative
or administrative authority from any local, state, or national governmental, or private
entity or organization have been or can be obtained orrenewed for any use on which
the value estimates contained in this report are based.

Any sketch in this report may show approximate dimensions and is included to assist
the reader in visualizing the property. Maps and exhibits found in this report are
provided for reader reference purposes only. No guarantee as to accuracy is
expressed or implied unless otherwise stated in this report. No survey has been made
for the purpose of this report.



It is assumed that the utilization of the land and improvements is within the boundaries
or property lines of the property described and that there is no encroachment or
frespass unless otherwise stated in this report.

The appraiser is not qualified to detect hazardous waste and/or toxic materials. Any
comment by the appraiser that might suggest the possibility of the presence of such
substances should not be taken as confirmation of the presence of hazardous waste
and/or toxic materials. Such determination would require investigation by a qualified
expert in the field of environmental assessment. The presence of substances such as
asbestos, unrea-formaldehyde foam insulation, or other potentially hazardous
materials may affect the value of the property. The appraiser's value estimate is
predicated on the assumption that there is no such material on or in the property that
would cause a loss in value unless otherwise stated in this report. No responsibility is
assumed for any environmental conditions, or for any expertise or engineering
knowledge required to discover them. The appraiser's descriptions and resulting
comments are the result of the routine observations made during the appraisal
process.

Unless otherwise stated in this report, the subject property is appraised without a
specific compliance survey having been conducted to determine if the property is or
is notin conformance with the requirements of the Americans with Disabilities Act. The
presence of architectural and communications barriers that are structural in nature
that would restrict access by disabled individuals may adversely affect the property's
value, marketability, or utility.

Any proposed improvements are assumed to be completed in a good workmanlike
manner in accordance with the submitted plans and specifications.

The distribution, if any, of the ftotal valuation in this report between land and
improvements applies only under the stated program of utilization. The separate
allocations for land and buildings must not be used in conjunction with any other
appraisal and are invalid if so used.

Possession of this report, or a copy thereof, does not carry with it the right of
publication. It may not be used for any purpose by any person other than the party
to whom it is addressed without the written consent of the appraiser, and in any event,
only with properly written qualification and only in its enfirety.

Neither all nor any part of the contents of this report (especially any conclusions as to
value, the identity of the appraiser, or the firm with which the appraiser is connected)
shall be disseminated to the public through advertising, public relations, news sales, or
other media without prior written consent and approval of the appraiser.

The appraiser will not be required to give testimony or appear in court or before any
other commission or body by reason of this appraisal unless arrangements are
previously made.



20.

21.

The estimate of market value reported herein is not contingent upon the reporting of
a predetermined value or a direction in value that favors the cause of the client, the
amount of the value estimate, the attainment of a stipulated result, or the occurrence
of a subsequent event.

No termite inspection has been provided to me or conducted by me of this property.
This report and value estimate is based upon the assumption that the property has
been inspected by a reputable, licensed exterminator and that there is no active
termite infestation or hidden damage.



Summary of Pertinent Facts and Conclusions

Client / Infended User:
Property Identification:
Location:

Property Owner:

Property Rights Appraised:
Report Date:

Effective Date of Valuation:
Land Area:

Improvements:

Halifax County Tax Data:

Parcel ID:
Assessed Value:
Current Tax Rate:

Annual Tax Burden:

Utilities:
oning:

Highest and Best Use:

Halifax County

Eastern Seals UCP

1710 Watkins Drive, Weldon, NC
Halifax County

Fee Simple

Monday, June 17, 2019
Wednesday, July 3, 2019
2.10-Acres

10,300-SF Light Industrial Building

1203289

$228,800

$1.540

$3,523.52

Water, Electricity, Telephone, Sewer

HI - Heavy Industrial

Industrial as currently exists
$226,000




IDENTITY OF THE CLIENT AND INTENDED USERS

This appraisal report is prepared for the sole and exclusive use of Halifax County and/or
affiliates. The use of this report by others is not intended by the appraiser and | assume no
responsibility for the unauthorized use of this report.

PURPOSE AND INTENDED USE OF THE APPRAISAL

The purpose of this appraisal is fo estimate the current market value of the subject’s fee
simple estate. This report is not intfended to be used for any other purpose.

IDENTIFICATION OF THE PROPERTY

The subject of this appraisal involves an approximate 2.1-acre parcel of land parcel of
land located at 1710 Watkins Drive, in the Town of Weldon, Halifax County NC. The site is
improved with an approximate 10,300-square foot pre-engineered steel (PES) building
and related site improvements. The subject property is listed by the Halifax County Tax
Assessor’s Office under the ownership of Halifax County and is identified as Tax Parcel
Number 1203289. The property is legally described at Deed Book 1440, Page 467 of the
Halifax County Registry.

For a more complete and accurate identification of subject, copies of the tax card, legal
description, etfc. located throughout this report.

PROPERTY RIGHTS APPRAISED

The subject property is currently occupied by Easter Seals UCP, dba, EVCO but they pay
no rent; therefore, my estimate of market value is of the fee simple estate. Fee simple
estate is defined on Page 78 of The Dictionary of Real Estate Appraisal, Sixth Edition
(Chicago: Appraisal Institute, 2015) as "absolute ownership unencumbered by any other
interest or estate, subject only to the limitations imposed by the governmental powers of
faxation, eminent domain, police power, and escheat.” | have not been provided a title
opinion and | am unaware of any adverse easements or encumbrances affecting the
use or marketability of the property.

| have not been provided a title opinion and | am unaware of any adverse easements or
encumbrances affecting the use or marketability of the property. The estimate of market
value reported herein is of subject’s land and real property improvements only.
Specifically excluded from this valuation are all tangible personal property and intangible
property such as tenant fixtures, equipment, furnishings, goodwill, etc. The property is
subject to all matters of public record.
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DEFINITION OF MARKET VALUE

In the valuation of the subject, market value is defined on Page 59 of The Appraisal of
Real Estate as published by The Appraisal Institute as follows:

The most probable price which a property should bring in a competitive and
open markel under all conditions requisite Lo a [air sale, the buyer and seller each
acting prudently, knowledgeably and assuming the price is not affected by undue
stimulus. Implicit in this definition is the consummation of a sale as ol a speci-
fied date and the passing of title from seller to buyer under conditions whereby:

buyer and seller are typically motivated;

2. both parties are well informed or well advised, and each acling in what
he or she considers his or her own best inlerest;

3. arecasonable time is allowed for exposure in the open market;
payment is made in terms of cash in U.S. dollars or in terms of financial
arrangements comparable thereto; and

5. the price represents the normal consideration for the property sold unaf-
fected by special or creative financing or sales concessions® granted by
anyone associated with the sale.

1. International Valuation Standards Council, International Valuation Standards 2011 (London: IVSC, 2011), 12.
2. The Appraisal Foundation, Uniform Standards of Professional Appraisal Practice, 2012-2013 ed., Definitions, U-3.

3. The definition of market value used by Fannie Mae and Freddie Mac includes additional discussion of financing and sales concessions:

Adjustments to the comparables must be made for special or creative financing or sales concessions. No adjustments are necessary for those
costs which are normally paid by sellers as a result of tradition or law in a market area; these costs are readily identifiable since the seller pays
these costs in virtually all sales transactions. Adjustments for special or creative financing can be made by comparing the financing terms of the
comparable property to financing terms offered by a third-party institutional lender that is not already involved in the property or transaction.
Any adjustment should not be calculated based on a mechanical dollar-for-dollar comparison of the cost of the financing or concessions;
rather, the dollar amount of any adjustment should approximate the market's reaction to the financing or concessions based on the appraiser's
judgment. See Uniform Residential Appraisal Report Freddie Mac Form 70/Fannie Mae Form 1004, p. 4 (March 2005); also Fannie Mae
Single Family 2007 Selling Guide, Part XI: Property and Appraisal Guidelines, 205: Definition of Market Value. The Fannie Mae/Freddie Mac
definition requires that the effect on property value of any special or creative financing or sales concessions be determined and that the
opinion of value reflect cash-equivalent terms. Special financing or sales concessions often characterize transactions in depressed markets.

Market value does not account for the unpredictable buyer who pays a price in excess
of that which is reasonable and supported by market data, nor those transactions made
under adverse conditions of sale.

DATE OF REPORT AND EFFECTIVE DATE OF VALUATION

June 17,2019 is intended as the effective date of valuation which coincides with my final
inspection date. The date of the report is July 03, 2019.
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SCOPE OF THE APPRAISAL

According to USPAP, 2018-2019 Edition, the Scope of Work Rule is described as follows:

SCOPE OF WORK RULE*" ‘

338 For each appraisal and appraisal review assignment, an appraiser must:

339 1. identify the problem to be solved;

340 2. determine and perform the scope of work necessary to develop credible assignment
341 results; and

342 3. disclose the scope of work in the report.

343 Anappraiser must properly identify the problem to be solved in order to determine the appropriate scope of
344 work. The appraiser must be prepared to demonstrate that the scope of work is sufficient to produce credible
345 assignment results.

After accepting this appraisal assignment and defining the appraisal problem, an
inspection of the subject site and the surrounding market area was made. Subsequently,
| began my preliminary analysis and data collection for the subject property and the
market data analyzed for comparative purposes. | have discussed the existing lease with
Halifax County, but | have not been provided any historical operating income/expense
data.

Information obtained for use in this appraisal was also gathered from the public records
of Halifax County and the Town of Weldon, such as the Halifax County Tax Assessor, the
Halifax County Register of Deeds, and the Town of Weldon Planning-Zoning Department.
| have also obtained data from other local area real estate brokers and appraisers,
general contfractors, national and regional publications, as well as my office files and
reference materials. | have used this information in the valuation of the subject property
by the Sales Comparison Approach, and the Income Approach. These valuation
methods are applicable in the valuation of this property type. | have presented my
findings within the attached Appraisal Report, which has been prepared in accordance
with Standards Rule 2-2 (a) of the Uniform Standards of Professional Appraisal Practice
(USPAP), the Interagency Appraisal and Evaluation Guidelines, and the Financial
Institutions Reform, Recovery, and Enforcement Act (FIRREA) regulatory requirements. |
have adhered to the Competency Provision of USPAP.

ASSUMPTIONS AND LIMITING CONDITIONS

This appraisal is not predicated upon any Extraordinary Assumptions or Hypothetical
Conditions. The reader’s attention is directed to the detailed list of the standard
assumptions and limiting conditions contained within the addenda.
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MARKET AREA ANALYSIS
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The subject property is located in the Town of Weldon in Halifax County, North Carolina.
This area is locally referred to as the Roanoke Valley Area, which is comprised of Halifax
County and Northampton County. The Roanoke Valley is located in the northeastern
section of North Carolina on the North Carolina/Virginia boundary. Interstate 95 bisects
the Valley and runs through the area's largest town, Roanoke Rapids. The county seat of
Halifax County is Halifax, which is located approximately 10 miles southeast of Roanoke
Rapids. Halifax County covers about 731 square miles and Northampton County covers
about 550 square miles. Halifax County is situated approximately 90 miles northeast of
Raleigh, the state capital of North Carolina, and about 90 miles south of Richmond,
Virginia.

Weldon and Halifax County are located approximately midway between New York and
Miami by Interstate 95. Halifax County has a population estimate of approximately 53,623
as compared to 54,691 by the 2010 Census. Furthermore, the population for Halifax
County is projected to decrease to 51,332 by July 2020 and to 48,234 in July 2030
according to the North Carolina Office of State management and Budget. In
comparison, the population for the State of North Carolina is projected to increase at .90
annually during this period.

As referenced, Halifax County is located approximately midway between New York and
Miami via Interstate 95. As a result, there have been a number of commercial
developments at the intersection of US Highway 158 and I-95. These developments have
primarily been located west of I-95 in the neighboring City of Roanoke Rapids. The most
significant new commercial development in this area involves the Premier Landing
shopping center, which is located in the southwest quadrant of I-95 and US Hwy. 158. This
development is identified as comprising approximately 130 acres along the western side
of 1-95, and features a Wal-Mart and Belk anchored strip retail center, with outparcels
fronting along I-95 which have and/or are being improved with various restaurants, retail
stores, etc. Some of these new outparcel developments include various restaurants
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(Arby’s, Chick-Fil-A, Starbucks, etc), retail stores, a Harley Davidson retail facility, and a
Dunham's sporting goods store, etc.

Also, there are two lakes located nearby that offer recreational activities to the local
population and tourists that visit the area. Roanoke Rapids Lake has 47 miles of shoreline,
and Gaston Lake, situated about 9 miles west of Roanoke Rapids has about 350 miles of
shoreline. These areas feature wildlife, public boat landings, camping areas, etc. Other
recreational areas include the Roanoke River and Medoc Mountain State Park.

Overall, the local area has a high historical unemployment rate in relation to the state
and national averages, but retail sales have remained fairly stable over the past few
years. The Roanoke Rapids market area does cater to tourists fraveling 1-95 and visiting
the recreational areas nearby and serves as the primary retail center for the Roanoke
Valley.

Neighborhood Analysis:

Boundaries and Access — The subject’s market area is located along the western side of
the Town of Weldon and is generally bounded on the east by I-95, US 158 to the south, US
301 to the east and the Roanoke River to the north.
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Homogeneous Uses — The primary developments in this area include Weldon Pallet,
Kennametal, Patch Rubber, and Weldon Steel Corporation. There are a number of retail
uses just south of the subject that include various restaurants, hotels-motels, c-stores/fuel
outlet facilities, etc. The subject property conforms to the surrounding land use
development pattern.

Market Area Trends - There is an apparent overall balance in the demand and supply of
commercial property in the local market, although the demand is still somewhat limited
as of the date of this report due to economic conditions. The typical commercial facility
in this area consists of a one-story masonry building on a concrete slab foundation and
a conventional roof structure. Considering all factors, the subject’'s immediate market
ared is anficipated to continue to remain fairly stable for the foreseeable future, with no
new competitive development expected except for suburban growth.

PROPERTY DESCRIPTION

Site Data: As noted, the subject site comprises 2.10-acres of land area and is
identified Deed Book 1440, Page 467 of the Halifax County Registry. A copy of the legal
description is shown below:

That certain tract or parcel of land more particularly
described as follows: BEGINNING at an iron stake in the eastern
right of way of a 60 foot proposed street, said beginning point
being N, 14° 42' 00" E. 858 feet from a iron pipe in the northern
right of way of State Road 1710 and the eastern right of way of
Baid proposed road, thence S. 83° 32' 00 E. 404.16 feet to an
iron pipe; thence N. 14° 42' 00" E. 200 feet to an iron pipe in
the line of property owned by Becker Farme, Inc.; thence N, 83°
32' 00" W, 404.17 feet to an iron pipe in the northern right of
way of said proposed street; thence running along said right of
way 5. 14° 42 00" W, 200 feet to the point of beginning,
containing 1.48 acres and being designated *"Reserved® on that
certain map entitled "Preliminary Site Plan Roanoke Rapids
Industrial & Economic Development Corporation®", prepared by Burr
& Associates, PA under date of August 29, 1988. Reference to
said map being hereby made for greater certainty of description.

This is a basically rectangular shaped site featuring 200-feet of frontage/exposure along
the eastern side of Watkins Drive as well as 400-feet of frontage/exposure along the
southern side of Watkins Drive. Watkins Drive consists of a 60-foot public-right-of-way that
is accessible via Grace Drive off of the north side of the Julian R. Allsbrook Highway (US
158).
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The subject property is generally level and at street grade. As identified on the aerial GIS
map, the subject site is not identified as being within a flood hazard area. All public utilities
are available to the site. Other than typical utility easements, drainage easements, cross
access ingress-egress and drainage easements, public road right-of-way access
regulations, etc., no apparent adverse easements or encroachments are noted.

No environmental, geo-technical or subsoils analyses have been performed or submitted
for use with this report, and this is beyond the scope of the appraisal assignment and my
level of expertise. No adverse conditions were immediately apparent upon inspection,
and it is assumed none are present,

Improvement Data: The subject’s primary improvement involves a 1-story, pre-
engineered steel building, comprising approximately 10,300 square feet of gross building
area. This is a typical steel frame structure on a concrete slab foundation, with a masonry
front facade, aluminum exterior, and aluminum framed exterior windows and doors with
tinted and insulated glass. There is one overhead door along the southern side of the
building with a 4’ drive-up dock. There is also a drive-on door along the western side of
the building.

The interior is partitioned in approximately 7,162-square feet of open warehouse space,
1,600-square feet of office space, and 1,538-square feet of meeting/storage/break room
area. The interior of the office and meeting/break room areas feature typical
commercial grade finishes, such as tile floor coverings, Sheetrock walls with vinyl wall
coverings and ftile finishes, a dropped metal ceiling grid with acoustical ceiling ftiles,
fluorescent lights, etc. The warehouse area features exposed concrete floors, exposed
steel beams, fluorescent lighting, air conditioning and ceiling mounted radiant heaters.
Additional improvements include the miscellaneous related site improvements. These
include the asphalt paved entrance drives and parking lot (approx. 20,000-SF), the
concrete paved sidewalks along the front of the building, etc. These site improvements
are typical of the local market area and complement the overall development.

The subject’s improvements were constructed in 1990, reflecting a chronological age of
29 years. The improvements appear to be in overall average to good condition. All
electrical, mechanical and structural systems are assumed to be functioning properly,
and for their intended use; however, this is subject to more detailed inspections from a
qualified general contractor. The subject’s improvements appear functionally suited for
theirinfended use. For a more complete and accurate description of the subject site and
improvements, copies of the photographs, maps, etc are included in this report. A floor
plan is shown below:
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TAX DATA

The subject property is identified by the Halifax County Tax Assessor as Parcel Number
1203289. The current assessed value of subject is $228,800. This is attributable to the land
at $15,100, and to the improvements at $213,700.

The property is located within the Town Limits of Weldon and is therefore subject to both
the Halifax County and Town of Weldon taxes. The combined Year 2018 tax rate for
Weldon and Halifax County is $1.54 per $100 of assessed value which indicates an annual
tax burden of $3,523.52. However, the subject is currently owned by Halifax County and
is exempt from paying taxes.
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ZONING DATA/PUBLIC & PRIVATE RESTRICTIONS

The subject property is zoned Heavy Industrial by Halifax County. According to the Halifax
County Code of Ordinances, the HI district is “established as a manufacturing district in
which outside storage of products is permitted.” There are a number of legally permissible
uses including, but not limited to, assembly halls, banks, manufacturing, offices, etc. The
minimum development requirements are:

Minimum Lot Width: 50’
Min. Front Yard Setback: 30’
Min. Side Yard Setback: 12
Min. Rear Yard Setback: 10’
Maximum Height: 45'

Parking requirements vary depending upon the particular use. Based on my inspections
of the property and review of the applicable zoning regulations, subject’s existing
development appears to be in accordance with local zoning regulations, as well as the
surrounding land use development pattern.

In addition to local zoning, the property is subject to typical local and state building code
ordinances, regulations regarding the treatment of water and sewer, soil and erosion
conftrol regulations, air emissions regulations, etc. The property is also subject to typical
NC-DOT right of way regulations, utility easements, etc., identified on the attached
surveys and site plan, and as previously mentioned in the site description section of this
report. No ftitle search or opinion of title has been performed or submitted for use with
this report, and this is beyond the scope of the appraisal assignment and my level of
expertise. | am unaware of any existing or proposed public or private restrictions which
would adversely impact the use or marketability of subject, and it is assumed none are
present. The property is not subject to any known restrictive covenants.

HISTORY OF THE PROPERTY

As mentioned earlier, the subject property involves Tax Parcel 1203289. The property was
acquired by the current owner, Halifax County on December 28, 1986 from the Roanoke
Rapids Industrial and Economic Development Corporation. This transaction is recorded
at Deed Book 1440, Page 467 of the Halifax County Registry. There are no stamps affixed
to the deed.

According to Halifax County, the subject property is currently occupied by Easter Seals
USP, dba, EVCO as a holdover tenant from an old lease and that the current tenant pays
no rent.
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HIGHEST AND BEST USE

According to the Dictionary of Real Estate Appraisal, as published by the American
Institute of Real Estate Appraisers, Highest and Best Use is defined as follows:

I. The reasonable and probable use that supports the highest present value
of vacant land or improved property, as defined, as of the dafe of
appraisal.

2. The reasonably probable and legal use of land or sites as though vacant,
found to be physically possible, appropriately supported, financially
feasible, and that results in the highest land value.

3. The most profitable use.

The definition of highest and best use is applicable to studies of vacant property as well
as improved property. An appraiser forms an opinion of highest and best use for the land
only, as if vacant and available for development. Having reached a conclusion of use
for the vacant property, the existing improvements are then inspected and analyzed. It
is then necessary to form an opinion as to whether the improvements are in keeping with
the highest and best use which has been previously developed for the vacant site. |If
these improvements do not conform to such a use, it is then necessary to estimate what
value, if any, the improvements in their misplaced contribute to the land.

The subject property is located along Watkins Drive in the Town of Weldon, Halifax
County, North Carolina. Subject’s immediately surrounding area is predominantly light
industrial area within close proximity to 1-95. The subject property involves a 2.1-acre site
and the site is zoned HI, Heavy Industrial, which allows for a number of uses including
industrial and commercial. All public utilities are available to the site, and the site is
physically adaptable for industrial use and the predominant surrounding zoning to
subject is industrial in nature. There appears to be adequate demand for commercial
uses in this market area, and no apparent over-supply exists. However, as a result of
current economic conditions, new commercial developments in the local market area
are typically demand driven and/or owner-occupied facilities, with no new speculative
development noted, and none anficipated for the foreseeable future. Therefore,
considering all factors, it is my opinion that the highest and best use of the subject site as
if vacant is for industrial development, as demand warrants, in accordance with locall
zoning and the surrounding land use development pattern.

The subject property is currently improved with a one-story, 10,300-squaare foot light
industrial building, and related site improvements. The existing improvements were
constructed in 1990 and are in average condifion but are outdated. The existing
improvements are typical of the local market area and appear functionally suited for
their current infended use. Furthermore, the estimated value of the property as currently
improved exceeds the estimated land value as if vacant, and demolition of the
improvements for conversion to an alternative use is not considered likely or financially
feasible at this time. In the near future, it may be prudent to demolish the improvements
and redevelop the site. Therefore, considering all factors, it is my opinion that the highest
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and best use of the subject property is for continued light industrial use as currently
improved until the market warrants redevelopment. This use is legally permissible,
compatible with the surrounding land use development pattern, etc.

VALUATION OF SUBJECT PROPERTY

The market value of a property is contingent upon all factors affecting real estate within
a given area at a particular time. The techniques generally employed in real estate
valuation include the Cost, Sales Comparison, and Income Capitalization Approaches.
These approaches are based upon three (3) major facets of value:

1. the current cost of reproducing a property less loss in value from
deterioration and functional and economic obsolescence (accrued
depreciation);

2. the market value indicated by recent sales of comparable properties in the
market; and
3. the investment value that a property's net earning power will support based

upon capitalization of the income stream.
In the valuation of the subject, the Sales Comparison Approach and Income

Capitalization Approach are considered the most applicable valuation methods. The
Cost Approach is not considered applicable or necessary.
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SALES COMPARISON APPROACH

In the Sales Comparison Approach, the subject property is compared to similar properties
that have sold or for which offers to purchase have been made. A major premise of the
Sales Comparison Approach is that the market value of a property is directly related to
the prices of comparable, competitive properties. The real estate appraisal principle of
substitution plays a significant factor in the Sales Comparison Approach in that the value
of a property tends to be set by the price that would be paid to acquire a substitute
property of similar utility or desirability without undue delay. To apply the Sales
Comparison Approach, an appraiser follows a systematic procedure:

1.

Research the competitive market for information on properties that are
similar to the subject property and that have recently sold, are listed for
sale, or are under contract.

Verify the information by confirming that the data obtained is factually
accurate and that the fransactions reflect arm's length market
considerations.

Select relevant units of comparison (e.g. price per acre, price per square
foot, or per front foot) and develop a comparative analysis for each unit.

Look for differences between the comparable sale properties and the
subject property using all appropriate elements of comparisons. Then
adjust the price of each sale property, reflecting how it differs, to equate it
to the subject property or eliminate that property as a comparable.

Reconcile the various value indications produced from the analysis of
comparables to a value bracket and then to a single value indication.!

Based on my research and analysis of the local and surrounding market areas, the
following improved sales are offered for comparison to subject and have been analyzed
on an overall basis.

The Appraisal of Real Estate, 13" Edition, Page 301-302
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Identity Subject

Location 1710 Watkins Dr.

Weldon, NC
Tox ID 1203289
Deed Reference 1440 / 467
Grantor/Grantee NA
Date 6/24/2019

Land Area (Acres) 2.10
Size (SF)

Year Built

Sales Price

Unit Price
Property Rights Fee Simple
Sale Conditions

Arms Length

Financin Conventional
9

Market Conditions Current
Location / Site Good
Physical Good

Net Adjustment NA

Adjusted Unit Price NA

Improved Comparable Sales Chart

Comparable 1 Comparable 2 Comparable 3 Comparable 4 Comparable 5

3959 S. Highway 39 136 Full Circle Drive 230 Kamlar Drive 140 Commercial Rd. 100 Grace Drive

Louisburg, NC Battleboro, NC Nashville, NC Ahoskie, NC Weldon, NC
2551 3862-50-3382 3810-08-99-6142 5982-38-6129 12-00002
2169 /1693 1682 /1078 2940 / 523 793/ 754 2581 /719
Pyrtiz/Q-Power Inc.  Full Circle/Central E. RM Warehouse/Rhodes Mizelle / Brabble Flambeau/JBB
02/0/2019 8/16/2018 6/20/2018 8/10/2017 2/8/2019
4.15 20.73 1.00 1.97 36.71
Building Data
23,500 24,690 5,800 5,600 125,471
1985 2009 1915 1995 1974
$600,000 $450,000 $175,000 $150,000 $1,850,000
$25.53 $18.23 $30.17 $26.79 $14.74
Adjustments
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
10%- 0 20%- 20%- 30%+
10%- 0 20%- 20%- 30%+
$22.98 $18.23 $24.14 $21.43 $19.17



Photographs of Improved Sales

Improved Sale 1

Improved Sale 2

a8 1

=

r?» : '7'
et ¥
I"WM h. I e R

24



\ . § T
g2l eeﬂand “\Bon Air/ | { S ———{3)
a la mode, inc. N \% [ - / 33\\
The leader in real estate technology .
Improved Sales Location Map elanomioy \.\ Yok Glo
2 River
)]
Amelia Court House Chestq\“r S\ \\\f’::\lﬁ
“Farmwille {55 Hopewell &
N {( Williarnsbu\ri
Peheritl_u;g/ h g/‘lg Jamestown @
/ / A
Nottoway // | Surry
Fort Dinwiddie Ney
Pickett s
Military p (
Reservation
///
Lunenburg a |
/ Sussex Isle of Wight
S /
Chase City S j/
/ &
SouthyHil foro™. O Suffoll
Boyditon ,' ' Franklin
4
e e = SUBJECT 2.
1710 Watkins Dr COMPARABLE No. 5
Weldon, NC 27890 100 Grace Dr
// Weldon, NC 27890
// Warrenton 0.35 miles SW ihton Gatesville
{ :
o COMPARABLE No. 1 A
[ 55 3959 Us Highway 39
Louishurg, NC 27549
47.63 miles SW
© COMPARABLE No. 4
140 Commercial Rd
Ahoskie, NC 27910 Eadfn
35.25 miles E :
R";;""ke Windsor
ver
Nuth
Taor .
: Plymouth
(el ((5) Wiliaston yme
COMPARABLE No. 2
COMPARABLE No. 3 136 Full Circle Dr
230 Kamlar Dr Battleboro, NC 27809
Nashville, NC 27856 31.56 miles S
36.54 miles SW
Washington Belhaven
Goldsboro Grifton couth Pamlico
Creek
) La Grange
\ Heogilen Kinston
N
\ Mount Olive
ot
ﬁ\?_q.?x\j\_ Bayboro
\ (o) NewBem
2
\ Neuse
River
Clinton \L
10 miles 20km

> Bin

( "'\Kenansville
\

ERSENY Tdz Atlas, P, Q205

© 2010 HERE, € 201_?“&?& Corporation Terms

25



Analysis of Improved Sales:

The preceding pages involve five of the most recent improved sales which have been
analyzed for comparison to subject. Each of these sales involve a similar facility to the
subject, and no adjustments are required to either of the sales for financing conditions,
sale conditions, property rights, or market conditions. These sales are located in various
areas throughout eastern and northeastern North Carolina. There are few sales in the
subject’s immediate market area and therefore | have expanded my search area to
include other similar properties in similar market areas. Comparable 5 is much larger than
the subject but is located within close proximity to the subject in same immediate market
areaq.

Improved Sale 1 involves an approximate 23,500-square foot food processing facility
located in Louisburg, NC. This sale is similar to the subject regarding size, location, etc. This
sale is considered to be superior to the subject regarding overall upfit for food processing
and has been adjusted downward 10%. The adjusted unit sales price is $22.98 / SF.

Improved Sale 2 involves an approximate 24,690-square foot warehouse building
situated on 20.73-acres of land area. This sale is inferior to the subject regarding overall
upfit and condition but superior regarding land value contribution. Therefore, these
differences are considered to offset. The adjusted unit sales price is $18.23 / SF.

Improved Sales 3 & 4 are both smaller than the subject and have been adjusted upward
for size since smaller properties typically sell at higher per unit prices. The adjusted unit
sales prices are $24.14 / SF and $21.43 / SF, respectively.

Improved Sale 5 is the most similar to the subject regarding location in Weldon, NC. This
building is much larger than the subject and has been adjusted upward for size. The
adjusted unit sales price is $19.17 / SF.

After applying the appropriate adjustments, these five sales reflect a range in adjusted
sales prices from $18.23 / SF to $24.14 / SF. These sales reflect an average adjusted sales
price of $21.19 / SF and a median adjusted sales price of $21.43 / SF. Therefore, based on
my analysis of these, as well as other sales and listing data available, and considering
current market conditions and the subject’s physical and financial characteristics, it is my
opinion that the market would support a value to the subject property of about $22.00 /
SF. The estimated market value of the subject by the Sales Comparison Approach is
therefore summarized as follows:

Gross Building Area: 10,300 SF @ $22.00 / SF $226,600

Estimated Value by Sales Comparison Approach: [R] $227,000
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INCOME APPROACH

The Income Approach is a method of converting economic benefits of owning a
property into a value estimate through capitalization of the netincome. The principle of
“anticipation” underlying this approach is that prudent investors recognize a relationship
between income and assets. In order to value the anticipated economic benefits of a
particular property, potential income and expense must be estimated and the most
appropriate capitalization method selected. The two most common methods of
converting net income into value are Direct Capitalization and Discounted Cash Flow
Analysis. In Direct Capitalization, net operating income is divided by an overall rate
extracted from the market to indicate a value. In the Discounted Cash Flow Method,
anticipated future net income streams and a reversionary value are discounted into an
estimate of present value. For purposes of this appraisal study, direct capitalization will
be utilized to estimate subject’s fee simple value estimate.

Estimate of Contract Rent:

According to the property owner, the current tenant pays no rent.

Estimate of Economic (Market) Rent:

In analyzing the market rental for this property type, various rentals have been analyzed
for comparative purposes. Five market rentals are offered for comparative purposes and
are summarized for the reader’s attention as follows:

Rent Summary - Survey Date: July 2019

| teoont | Addess | Suo | AmualRent| RentiE |stor Date| Ena bare | Duaton]
T 1 el ]
1

Gillam - lvey 138 Lam Plant Road 18,000 SF $ 32,40000 S 1.80 7/1/14 6/30/24 10 Years

Windsor, NC

2 Planned Pkg. 7015 Stanley road 10,000 SF $ 35000.00 $ 3.50 11/1/18 10/30/28 5 Years
Rocky Mount, NC

3 Creative Salvage 402 Chestnut St. 5802SF $ 12,000.00 $ 2.07 11/1/18 10/30/19 1 Year
Tarboro, NC

4 Hickory Springs 996 NC 111, South 38,742SF $ 90,269.00 $ 233 6/1/13 5/30/23 10 Years
Pinetops, NC

5 Vacant 100 Grace Drive 55,000 SF $247,500 $4.50 NA NA NA
Weldon, NC




Photographs of Improved Rentals

<. -

Rental 1

Rental 2

Rental 3
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Analysis of Rentals:

Rental 1 involves an approximate 18,000-square foot industrial building reportedly built in
1970 and located in Windsor, NC. This building is inferior to the subject regarding interior
upfit and condition. This lease reflects a rental rate of $1.80 / SF.

Rental 2 an approximate 10,000-square foot industrial building located in Rocky Mount,
NC. This building is very similar to the subject but is somewhat inferior regarding amount
of office and interior upfit. This lease reflects a rental rate of $3.50 / SF.

Rental 3 involves an approximate 5,802-square foot industrial building located in Tarboro,
NC. This building is overall inferior to the subject. Based on information provided by the
landlord, the rental rate is $2.07 / SF.

Rental 4 involves an approximate 38,742-square foot manufacturing building located in
Pinetops, NC. This building is much larger than the subject. Based on information provided
by the landlord, the rental rate is $2.33 / SF.

Rental 5 is also Improved Comparable 5 from the Sales Comparison Approach. As
mentioned earlier, this building is a large 125,471-square foot facility. This building has
overhead cranes, rail frontage, sprinklers and is more designed for heavy industrial uses.
The asking rent is $4.50 / SF.

The rental rates above reflect a range from $1.80 / SF to $4.50 / SF(Listing). These rental
comparables include a combination of gross and net rental rates. In my judgment, as of
the effective date of valuation, a GROSS rental rate of $4.00 / SF is reasonable for the
subject. This would indicate potential gross annual income for subject, at 100%
occupancy, at $41,200, GROSS.

Estimate of Vacancies and Collection Losses:

With any income producing property, vacancies occur with tenants exchanging
headquarters, failing to pay rent and paying rent late. Currently, the local market area
is stable but does not have a history of rapid growth. However, the demand is limited
given overall market conditions. The property is in good condition and is functionally
suited for restaurant use. Also, the property is compatible to the surrounding land use
development pattern. CoStar reports vacancy rates, rental rates, marketing time, etc. for
the subject’s market area as follows:
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AVAILABILITY MARKET NATIONAL INDEX

Market Rent/SF $15.50 A $33.14 A
Vacancy Rate 9.9% y 9.7% y
Vacant SF 287 K y 769 My
Availability Rate 11.5% y 13.2% y
Available SF 331 Ky 1.1By
Sublet SF 04 103 M A
Months on Market 24.6 10.9

The overall vacancy rate and rental rate above includes for office, retail, and industrial.
Industrial vacancy rates in the area typically higher and industrial rental rates are typically
lower. For purposes of this appraisal, | am utilizing a vacancy rate of 15%. This reveals and
effective gross income for the subject of $35,020.

Estimate of Operating Expenses:

These comparable rentals reflect typical operating expenses for these property types.
Based on my analysis of the market for this property type, the following summary of
operating expense estimates are presented for subject:

Real Estate Taxes - In the previous Tax Data section of this report, the current
annual tax burden for the subject property is $3,524 which is about $0.34 / SF.

Real Property Insurance — Based on my study of the market, an annual insurance
estimate is $3,000.

Management - Based on my analysis of the local market, a management fee of
6 percent of effective gross income is typical for property types such as subject. This
includes for rent collection, supervision, budget preparation, and leasing commissions.
Typically, if leasing commissions are paid, the base rental rates are increased by the
amount of the expense over the base lease term.

Miscellaneous - Miscellaneous expenses are estimated at 0.25 / SF of gross building
area and consider various miscellaneous expenses that are incurred during the
ownership period. These expenses include, but may not be limited to, legal and
accounting costs, utilities during periods of vacancies, efc.
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Maintenance/Reserves for Replacement — Typically, property types of this nature
are leased with the Lessor only responsible for major structural maintenance, such as roof,
exterior walls, and HVAC replacement. An allowance should be included for reserves,
which represent funds set aside for the periodic replacement of major capital items such
as the parking lot and roof cover. An allowance of $0.35 / SF of gross building area is
believed reasonable for maintenance and reserves as summarized as follows:

Total operating expenses for subject are estimated at $14,805 per year, which is
equivalent to approximately $1.44 per square foot of gross building area, or 42 percent
of effective gross income. This estimate is reasonable after reviewing the expense
comparables and considers management expenses and reserves. Deducting operating
expenses from effective gross income reveals net operating income before recapture at
$20,215. This reveals a NET rental rate to the subject of $1.96 / SF which falls in line with the
market rental rate comparables. The rental comparables range from $1.80 / SF to $4.50 /
SF.

Selection of Overall Capitalization Rate:

In Direct Capitalization, an overall capitalization rate is derived from the sale of income
producing properties. The overall capitalization rate is simply the ratio of the sale
properties net operating income to sales price. The overall capitalization rate would
reflect the physical and financial characteristics of the property.

Over the past 10 years, overall capitalization rates | this market area have ranged from
10.9% in 2009 to 8.1% in 2019 as shown below:

Market Cap Rate ~ % History 1Y 3Y 5Y 10Y Al [ Forecas t 1Y 3Y 5Y &~ bfi
12%
Forecast

59
ol 09 ! 10 ! 11 f 12 ‘ 13 ! 14 ! 15 ! 16 ! 17 ! 18 ! 19 f 20 ‘ 21 ’ 22 ! 23 ‘

B Rocky Mount 3 Star [l Rocky Mount 4-5 Star  [ll Rocky Mount United States
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Also, the RealtyRates.com Investor Survey reveals national market indicators for various
property types. For the 2@ Quarter 2019, regarding industrial properties, overall
capitalization rates ranged from 9.23% to 8.94% over the past year. These rates reflect a
“weighted methodology: Band-of-Investment, DCR Technique, Sales Survey” and are
shown below highlighted in red:

RealtyRates_com INYESTOR SURYEY - 2nd Quarter 20197
CURRENT & HISTORICAL CAF RATE INDICES

Metho d-Weighted™ Property Category Indices

Healthcare Weighted™
Senior NMHRY Self Special [|Composite
Apts Golf Housing | Industrial | Lodging Park Office Retail Restaurant Storage = Purpose Indices
BP BP BP BP BP BP BP BP BP BP BP BP

Year RHate Chg FRate Chg Rate Chg Rate Chg [Rate Chg HRate Chg Rate Chg Rate Chg Rate | Chg | Rate | Chg | Rate Chg|| Rate Chg
2019 g1 24 1va 23 & 24 884 26§ 008 36 a3z 24 8vs -2B a.15 -23 0 138 -21 3BT 26 144 -2 939 -25)
1zt Gt a1 28 N .29 &ave 29 804 290 048 3R 432 300 87 300 445 290 136 26 481 - 44 2T 9.39) 29
2013 a4z 26 1202 30 am 14 419 23 ) 1053 25 356 30 904 LU ] 20 1E7 15 286 23 1164 40| 964 2
4tk Cltr 48 8 1208 1 507 1 923 7§ 1053 1 K2 13 508 13 944 m ez 1 a5z 13 na 1| 9E% k|
2017 818 4 N73 -2 BEY -E 886 -2 1028 b 9.26 1 &54 S22 R E] -8 142 -15 4587 -3 126 4 942 -E
2016 .13 -2 1TE & 848z 1z 9.08 15 102z 1] 215 LA 16 az7 1z 187 -0 9ET 14 1z 0| 248 b
2015 AL -3 11.E3 -4 &80 -8 883 -0 02z -20 8483 -3 900 -B a.15 -1 1EE 13 a5z -2z 1 12| 940 -12]
2014 .24 -5 183 -3 889 -1 8.03 -4 1043 A7 a7 B a08 .22 az6 15 173 -EavE w20 124 4| a5z -7
2013 839 182 -4 840 A 807 -2 10E0 3 4.2z " az8 -13 an -4 186 9 855 24 nin 1| 952 -2
2012 826 35 1207 E 885 <36 808 40 067 24 908 -390 947 3 a.15 RIS | W E 1013 43 1108 -4 4E0 -2
2 60 -2 1200 -22 0 421 40 949 Sf10E 240 adE 2 44 -0 92a 26 MT0 -4 1063 RN | - i I - R L =1
2010 .89 4 12z [ LT 15 49.60 12 1105 T 455 X2 954 16 254 25 a4 12107z 21 1an aff 1000 13
2009 886 A A 16 947 o 948 10 10488 -7 933 1 938 28 8239 20 N7z 16 1060 37 130 8 987 14
2008 87 -4 120 28 837 -6 938 -4 1106 BE .32 -5 808 -6 303 -1 NAY 28 1003 20 12z -7l AT -1
2007 81 48 v -2 353 65 452 25 1043 2% 437 B8 826 47 420 -2 188 E1 2483 -3 23 -2 4F5 -2
2008 9.26 12 183 47 1018 16 477 361077 27 93 4 arz 26 832 300 124 18 103 27 A3 4l 1003 2B
2005 EAL) 14 .46 20 1003 -6 942 300 080 -2 822 1B 46 & a0z 16 106 5 10004 13 144 30 AFT 2
2004 a.00 -13 10.EE 28 1009 EETAR Wl 19 W07 58 903 43 540 -4 BEE -13 1.01 -15 a9 E AN | W 1| B W=} -19)
2003 R E] -2 1038 32 1056 B4 9563 33 k3 BE 451 -1 944 1 305 -18 1.8 9 1004 B3 1204 05| 994 12|
200z 421 -40 1070 13 982 -39 90 .61 MAF 26 AL -60) 943 35 423 62 108 -3 1067 4 1083 AT 982 -
2001 261 g4 1062 133 10 a0 4.8 16 1087 98 1022 88 478 -3 985 6% .1 47 1063 13 1276 32| 10za |
2000 8487 ERE] 4.4 966 989 10,90 1013 10.38 1064 10.56 1244 10.m
“‘wWeighted by methodology: Band-of-Inwestment, OCH Technique, Sales Survey

* Further weighted by property category

“1st Buarker 2013 Data Copyright 2013 RealtyRates. com ™™

It is my judgment that an overall capitalization rate of 9.0% is appropriate and is well
supported by the data analyzed for comparative purposes. Based upon this reasoning
and analysis, the following value summary is offered via the Income Approach:
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Income Approach Summary

Estimated Potential Gross Income @ 100% Occupancy:
Lease Rate 10,300 SF @ $41,200 peryear
Less Vacancy & Collection Loss @ 15% , or $6,180
Estimated Effective Gross Income: $35,020
Less Operating Expenses:
Real Estate Tax @  Actual ($3.524)
Insurance @ Estimate ($3,000)
Management @ Estimate 6% ($2,101)
Miscellaneous @ Estimate $0.25 per SF ($2,575)
Maint/Reserves @  Estimate  $0.35 per SF ($3,605)
Total Estimated Operating Expenses: ($14,805)
Estaimted Net Operating Income: $20,215
CAPITALIZATION:
NOI: $20,215 / 0.09 = $224,609
Estimated Market Value by Income Approach: [R] $225,000

RECONCILIATION AND FINAL VALUE CONCLUSION

In final analysis, the preceding market data has supported current value estimates for the
subject property as follows:

Cost Approach: NA
Sales Comparison Approach: $227,000
Income Capitalization Approach: $225,000

The purpose of this appraisal study is to estimate the current fair market of subject’s fee
simple estate. The two valuation methods reflect a fairly close range in value, and each
valuation method utilizes the best data available.

The greatest strength of the Sales Comparison Approach is that it reflects the attitudes of
market buyers and sellers. The greatest weakness is that no two properties are exactly
alike. In my market analysis, however, | have attempted to identify comparable sales
and/or listings involving similar restaurant facilities like subject. Where applicable,
adjustments for differences between the subject and sale properties have been made.
Considering the quantity and quality of market data available, equal weight and
consideration is given to each of the valuation methods.
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The Income Capitalization Approach has also been utilized to and reflects the income
characteristics of the subject. Therefore, after considering all factors of my investigations
it is my opinion that the present fair market value of subject’s fee simple estate, as of June
17,2019, is approximately:

TWO HUNDRED TWENTY-SIX THOUSAND DOLLARS
($226,000)

ESTIMATED EXPOSURE TIME

In The Dictionary of Real Estate Appraisal, Sixth Edition as published by the Appraisal

Institute, exposure time and marketing time are identified as follows:

Exposure Time:

exposure time

1 The time a property remains on the
market.

2. [The| estimated length of time that
the property interest being appraised
would have been offered on the mar-
ket prior to the hypothetical consum-
mation of a sale at market value on the
effective date of the appraisal. Com-
ment: KExposure time is a retrospective
opinion based on an analysis of past
evenls assuming a compelitive and
open market. (USPAP, 2016-2017 ed.)
See also marketing time.

Marketing Time:

marketing time. An opinion of the amount
of time it might take to sell a real or
personal property interest at the con-
cluded market value level during the
period immediately after the effective
date of an appraisal. Marketing lime
differs from exposure time, which

is always presumed lo precede the
effective date of an appraisal. (Advisory
Opinion 7 of the Appraisal Standards
Board of The Appraisal Foundation and
Statement on Appraisal Standards No.
6, “Reasonable Exposure Time in Real
Property and Personal Property Market
Value Opinions” address the determina-
tion of reasonable exposure and mar-
keting time.) See also exposure time.

As with any property, the exposure or marketing time is a function of asking price,
property type, and marketing techniques. As shown below, from June 2017 to June 2019,
CoStar reports 25 sales of commercial related properties in the surrounding market area
which revealed a median-months on the market ranging from 5 months to 89 months.
CoStar also reports that retail properties in this market area have an 42% chance of selling
within 24 months.

Months To Sale [ 4] Probability Of Selling In Months 4]

100 100%

80 80%

60 0%

------------ e e e e e e e 280 Months

40 0% i
|
i

20 20% i
1
1
|

o] | | 0% 1 1 1 1 1 1 1 ! 1 1 1
@217 Q417 0218 418 az19 3 5 9 12 s 18 51 24 3 20 &0
50% Probability Threshold
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There is no oversupply of this property type in the local market and overall occupancies
are stabilized between 85% to 90% and this is an established market area. There is an
ample supply of loan money available at competitive rates. Based on my research and
analysis of the local market, it is my opinion that a combined marketing/ exposure period
would be about 18 - 24 months. This assumes that the property is actively marketed for
sale with typical marketing techniques, and within a typical range of market value.

36



ADDENDA
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Photographs of Subject Property

Front View of Subject

Rear View of Subject
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Photographs of Subject Property

Street Scene

Side View Showing Drive-up Dock
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Photographs of Subject Property

Side View Showing Overhead Door

Interior View of Warehouse Area
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Photographs of Subject Property

Interior View of Warehouse Area

Interior View of Breakroom Area
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Photographs of Subject Property

Interior View of Kitchen Area

Typical Office
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Photographs of Subject Property

Conference Room

View of Typical Interior Finishes
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GIS Aerial

T — = —
1203437

44



Halifax County Tax Card

€ gPublic.net” Halifax County, NC

Summary

Parcel Number 1203289

Location Address 1710 WATKINS DR

Legal Description  HITE & GRANT/WATKINS DR

Property Class E - EXEMPT

Meighborhood C105

Land Use Code (640) E - EXEMPT PROPERTY OWNED BY MUNICIPALS

Township WELDON Township
Acres 21
Subdivision
PIN (ALT-ID) 4908-19-51-5581
Topography LEVEL
Street Type PAVED
Utilities ALL PUBLIC
Deed Book 1440
Page 467
View Map
Owner

Halifax County (12),
10 N KING STREET
HALIFAX NC 27839

‘Owner Info Last Updated 3/7/2019

Valuation
2019 2018 2017 2016 2015
+ Appraised Land $15,100 $10,700 $10,700 $10,700 $10,700
- Land Deferment $0 $0 30 50 $0
= Total Assessed Land $0 $0 $0 $0 $0
+ Assessed Building $213.700 $213.700 $213.700 $213,700 $213.700

= Total Assessed Value $228,800 $224,400 $224,400 $224.400 $224,400



Deed

s 1440 ru 467
FILED FOR RECISTRATION AND RECORDED
Ll kY ook 2L
102 7 m 800k
ugh.L
Register of Dendhs, Hetfex Osonty
Excse Tax /0 AS Recording Time, Book and Page J £ /0. "
f TR TR — S e S F 1 = COLg 7 TFT Parcel ldentifier No.
Verified by RSP ; ... County on the ... o5 DO G srvisens Tars e g PWecsiin

by

4

Mall after recording to . JAMES, GODWIN, WELLMAN & STEPHENSON . . .
i e v Pa Q.. BOX 429, Roanoke Rapide, N. C. 27870
This instrument was prepared by W.. Turner.Stephenson, I1l. Attorney.. ..

RBrief description for the Index

NORTH CAROLIN ASGENERA NTY DEED

\ and between

‘ GRANTEE

THIS DEED made this .28t day of ... December
GRANTOR

Roanoke Rapids Industrial Y County, North Carolina

and Economic Development Cor tion

Enter In appropriate block [ Dyme, rens, and, If appropriste, character of entily, e.q. corporailon or parinership.

s used hereln shall include said parties, their heirs, successors, and assigns, an
he, feminine or neuter as required by context,

Gram for a valuable conslderation paid by the Grantee, the receipt of which is hereb,
these presents does grant, bargain, sell and convey unto the Grantee in fee simple, all tha

tuated in the City of ... ... ..o o - ———— ]
County, North Carolina and more particularly described as follows:

The designation
shall include sin

at certain tract or parcel of land more particularly
ribed as follows: BEGINNING at an iron stake in the eastern
t of way of a 60 foot proposed street, said beginning point
g N. 14°* 42' 00" E, 858 feet from an iron pipe in the

rthern right of way of State Road 1710 and the eastern right of
way of said proposed road, thence S§. 83° 32' 00" E. 404,16 feet
to a point; thence N. 14° 42' 00" E, 257.88 feet to a point in
the line of property owned by Becker Farme, Inc.; thence N. 75°
18' 00" W, 400.00 feet to an iron pipe in the northern right of
way of said proposed street; thence running along said right of
way 5. 14°* 42' 00" W, 200 feet to the point of beginning,
containing 2.10 acres and being designated “Reserved" on that
certain map entitled "Preliminary Site Plan Roanoke Rapide
Industrial & Economic Development Corporation", prepared by Burr
& Associates, PA under date of February 5, 1988. Reference to
said map being hereby made for greater certainty of description.

46



Halifax County NC Purchase Order for Appraisal

Purchase

Order 00001580-00 FY 2019
Acct No: 1105520-569300
The Above Purchase Order Number Must Appear
On All Correspondence - Packing Sheets d
Bills Of Lading

ORIGINAL Page 1
Vendor Shi
COLLICE C MOORE JR HALIFAX DEVELOPMENT COMMISSION
dba COLLICE MOORE PROPERTIES 260 PREMIER BLVD
4300 SAPPHIRE COURT SUITE 116
GREENVILLE, NC ROANOKE RAPIDS, NC
27834 27870
Tel 252-231-2588
Date Vendor |Date Ship
Jrdered Number |Required |Via Terms Department
05/07/19 | 056220 |05/07/19 | |
p Deacr;gtioa / Bccount Unit oty Unit Price Net Price
1105920-56930 EACH 1.00 1800.00000 1800.00
EDC/APPRAISAL FOR REAL ESTATE
PO Total 1800.006

THIS INSTRUMENT HAS BEEN PREAUDITED IN
THE MANNER REQUIRED BY THE LOCAL
GOVERNMENT BUDGET AND FISCAL CONTROL

WD)M slglig

Chief Procurement Officer
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{ Sommerciatatiisace B COMMERCIAL LEASE AGREEMENT

{Single Tenant Facitity)

seacien® North Cpmiing Assooiaton
of REALTORRS

{Note: This form is not intended to be used as a Sublease and SHOULD NOT be used in Sublease circumstances)

THIS COMMERCIAL LEAS GREEMENT, including any and all addenda attached hereto (“Lease™), is by and between

Fralidar, Coumidtn .
afn) ' s/ (“Landlor ™, ’
(individual or State of formation and type of entity) N o . vy o e e
whose address is /ééff:'"“ff)( .C?Zf{?-?“?/}'; /")L_/ ,;’3%)( SA K /,ff{iii%"jx// 14 2 /{/S)C/’ . and

)

; . ] N — "
aln) LB TG L AL ST Do . (“Tenant”™). )
(individual or State of formation and type of entity) oy D P N
whose address is Y4 C"/{"/’?uf{{,%/rff’f;{:f e ,Yf’/?/C_, pes &{’fff’{//? A L/,j il

L_J If this box is checked, the obligations of Tenant under this Lease are secured by the guaranty of
(name (s) of guarantor(s)) attached hereto and incorporated herein by reference.
(Note: Any guaranty should be prepared by an attorney at law.)

For and in consideration of the mutual promises set forth herein and other good and valuable consideration. the receipt and sufficiency
of which are hereby acknowledged, the parties hereto agree as follows:

PREMISES
. Landlord leases unto Tenant, and Tenant hereby leases and takes upon the terms and conditions which hereinafter appear, the

following described property, including any improvements located thereon (hereinafier calied the “Premises™), to wit:

(Address): / /,;Z’;’\f %/44’7/%?{'% L}/)/:’;/@ ” ,{: 4 ] /’(/C/ /?/?gz{i:}

L 2ALLTA portion of the property in Deed Reference: Book , Page No, , County;

consisting of approximately acres.

Plat Reference: Lot(s) . Bio? g /Sgection . as shown on Plat Book or Slide
at Page(s) . //f,,/,/ e S County, consisting of acres.

L] If this box is checked, Premises shall mean that property described on Exhibit A attached hereto and incorporated herewith by
reference.

(For information purposes only, the tax parcel number of the Premises is: )

TERM e - :

2. The term of this Lease shall commence on ¢ /z,?/ f’/sf“’ L2044 (“Lease Commencement Date”™), and shall end at
11:59 p.m. (based upon the time at the locale of thePremises) on ¢ Trent 2 X7 20, , unless sooner terminated as

herein provided. The first Lease Year Anniversary shall be the date twelve {12} calendar months after the first day of the first full
month immediately following the Lease Commencement Date and successive Lease Year Anniversaries shall be the date twelve (12)
calendar months from the previous Lease Year Anniversary.

|1 Ifthis box is checked, Tenant shall have the option of renewing this L.ease, upon written notice given to Landlord at least é?(j

days prior to the end of the then expiring term of this Lease, for / additional term(s) of years each.
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North Carolina Association of REALTORS?® | Inc. STANDARD FORM 592-T
Revised 7/2015
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"1 Option to Lease- if this box is checked, Tenant, upon the payment of the sum of §
(which sum is not rental or security deposit hereunder, but is consideration for this Option to Lease and is non-refundable under any
circumstances) shall have a period of days prior to the Lease Commencement Date {“Option Period”) in which to
inspect the Premises and make inquiry regarding such sign regulations, zoning regulations, utility availability, private restrictions or
permits or other regulatory requirements as Tenant may deem appropriate to satisfy itself as to the use of the Premises for Tenant's
intended purposes. Tenant shall conduct all such on-site inspections, examinations, inquiries and other review of the Premises in a
good and workmanlike manner, shall repair any damage to the Premises caused by Tenant's entry and on-site inspections and shall
canduct same in a manner that does not unreasonably interfere with Landlord’s or any tenant's use and enjoyment of the Premises. In
that respect, Tenant shall make reasonable efforts to undertake on-site inspections outside of the hours any tenant's business is open to
the public and shall give prior notice to any tenants of any entry onto any tenant's portion of the Premises for the purpose of
conducting inspections. Upon Landlord’s request, Tenant shall provide to Landlord evidence of general liability insurance. Tenant
shall also have a right to review and inspect all contracts or other agreements affecting or related directly to the Premises and shall be
entitled to review such books and records of Landlord that relate directly to the operation and maintenance of the Premises, provided,
however, that Tenant shall not disclose any information regarding the Premises (or any tenant therein) unless required by law and the
same shall be regarded as confidential, to any person, except to its attorneys, accountants, lenders and other professional advisors, in
which case Tenant shall obtain their agreement to maintain such confidentiality. Tenant assumes all responsibility for the acts of itself,
its agents or representatives in exercising its rights under this Option to Lease and agrees to indemnify and hold Seller harmless from
any damages resulting therefrom. This indemnification obligation of Tenant shall survive the termination of this Option 1o Lease or
this Lease. Tenant shall, at Tenant's expense, promptly repair any damage to the Premises caused by Tenant's entry and on-site
inspections. JF TENANT CHOOSES NOT TO LEASE THE PREMISES, FOR ANY REASON OR NO REASON, AND
PROVIDES WRITTEN NOTICE TO LANDLORD THEREOF PRIOR TO THE EXPIRATION OF THE OPTION
PERIOD, THEN THIS LEASE SHALL TERMINATE AND NEITHER PARTY SHALL HAVE ANY FURTHER
OBLIGATIONS HEREUNDER AND LANDLORD SHALL RETURN TO TENANT ANY RENTAL OR SECURITY
DEPOSIT PAID TO LANDLORD HEREUNDER. Tenant shall be deemed to have exercised its Option to Lease and to be bound
under the terms of this Lease if (i) Tenant shall occupy the Premises prior to the expiration of the Option Period, whereupon the date
of occupancy shall be deemed the Lease Commencement Date, or {ii) Tenant shall not provide written notice to Landlord of its
termination of this Lease prior to the expiration of the Option Period.

RENTAL R - N

3. Beginning on Ay /';L/—*,";" o z/é/ (“Rent Commencement Date”), Tenant agrees to pay Landlord (or its
Agent as directed by Landlord-i):_wj{ho'{lt notice, d@emgmd, deduction or set off, an annual rental of § 2/ w7} ,
payable in equal monthly installments of § /é’;:i./ , in advance on the first d?;y of each calendar month
during the term hereof. Upon execution of this Lease. Tenant shail pay to Landlord the first monthly installment of rent due
hereunder. Rental for any period during the term hereof which is less than one month shall be the pro-rated portion of the monthly

installment of rental due, based upon a 30 day month.

...} Ifthis box is checked, the annual rental payable hereunder (and accordingly the monthly installments) shall be adjusted every

Lease Year Anniversary by % cver the amount then payabie hereunder. In the event renewal of this Lease is provided for
in paragraph 2 hereof and effectively exercised by Tenant, the rental adjustments provided herein shall apply to the term of the Lease
so renewed, or

_.i If this box is checked, the annual rental payable hereunder (and accordingly the monthly instaliments} shall be adjusted every

Lease Year Anniversary by the greater of: (i) percent { %) over the amount then payable
hereunder, or, (i) the percentage increase {but not any decrease) in the numerical index of the “Consumer Price Index for All Urban
Consumers” (1982-84 = 100) published by the Bureau of Labor Statistics of the United States Department of Labor (“CPI™) for the
immediately preceding twelve (12} month period over the amount then payable hereunder.

[ T Ifthis box is checked, the annual rental payable hereunder (and accordingly the monthly installments} shall be adjusted every

Lease Year Anniversary by § over the amount then payable hereunder. In the event renewal of this Lease is
provided for in paragraph 2 hereof and effectively exercised by Tenant, the rental adjustments provided herein shall apply to the term
of the Lease 5o renewed,

..] If this box is checked, Tenant shall pay all rental to Landlord's Agent at the following address:
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LATE CHARGES

4. If Landlord fails to receive full rental payment within days after it becomes due, Tenant shall pay
Landlord, as additional rental, a late charge equal to percent (%} of the overdue amount
or§ whichever is greater, plus any actual bank fees incurred for dishonored payments. The parties agree

that such a late charge represents a fair and reasonable estimate of the cost Landlord will incur by reason of such late payment.

SECURITY DEPOSIT

5. Upon the execution of this Lease, Tenant shall deposit with Landlord the sum of $ as a security
deposit which shall be held by Landlord as security for the fuli and faithful performance by Tenant of each and every term, covenant
and condition of this Lease. The security deposit does not represent payment of and Tenant shall not presume application of same as
payment of the last monthly installment of rental due under this Lease. Landlord shall have no obligation to segregate or otherwise
account for the security deposit except as provided in this paragraph 5. If any of the remtal or other charges or sums payable by
Tenant shall be over-due and unpaid or should payments be made by Landlord on behalf of Tenant, or should Tenant fail to perform
any of the terms of this Lease, then Landlord may, at its option, appropriate and apply the security deposit, or so much thereof as may
be necessary, to compensate toward the payment of the rents, charges or other sums due from Tenant, or towards any loss, damage or
expense sustained by Landlord resulting from such default on the part of the Tenant; and in such event Tenant upon demand shall
restore the security deposit to the amount set forth above in this paragraph 5. In the event Tenant furnishes Landlord with proof that
all utility bills and other bills of Tenant related to the Premises have been paid through the date of Lease termination, and performs all
of Tenant's other obligations under this Lease, the security deposit shall be returned to Tenant within sixty (60) days after the date of
the expiration or sooner termination of the term of this Lease and the surrender of the Premises by Tenant in compliance with the

provisions of this Lease,

UTILITY BILLS/SERVICE CONTRACTS

6. Landlord and Tenant agree that utility bills and service contracts (“Service Obligations™) for the Premises shall be paid by the party
indicated below as to each Service Obligation. In each instance, the party undertaking responsibility for payment of a Service
Obligation covenants that they will pay the applicable Service Obligations prior to delinquency. The responsibility to pay for a
Service Obligation shall include all metering, hook-up fees or other miscellaneous charges associated with establishing, installing and
maintaining such utility or contract in said party's name. Within thirty (30) days of the Lease Commencement Date, Tenant shall
provide Landlord with a copy of any requested Tenant Service Obligation information.

Service Obligation Landlord Tenant Not Applicable
Sewer/Septic v N
Water il [
Electric i
Gag
Telephone

HVAC (maintenance/service contract)
Elevator (including phone line) L
Security System Ny
Fiber Optic Nl
Janitor/Cleaning ]
Trash/Dumpster
Landscaping/Maintenance

Sprinkler System (including phone line)
Pest Control
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Landiord shall not be liable for injury to Tenant’s business or loss of income therefrom or for damage that may be sustained by the
person, merchandise or personal property of Tenant, its employees, agents, invitees or contractors or any other person in or about the
Premises, caused by or resuiting from fire, steam, electricity, gas, water or rain, which may leak or flow from or into any part of the
Premises, or from the breakage, leakage, obstruction or other defects of any utility installations, air conditioning system or other
components of the Premises, except to the extent that such damage or loss is caused by Landiord's gross negligence or willful
misconduct. Landlord makes no representations or warranties with respect to the heating, ventilation and air conditioning system(s)
or utility installations existing as of the date hereof or in the future. Subject to the provisions of this paragraph 6, Landlord shall not
be liable in damages or otherwise for any discontinuance, failure or interruption of service to the Premises of utilities or the heating,
ventilation and air conditioning system(s) and Tenant shall have no right to terminate this Lease or withhold rental because of the

same.

RULES AND REGULATIONS

7. The rules and regulations, if any, attached hereto (“Rules and Regulations™) are made a part of this Lease. Tenant agrees to comply
with any Rules and Regulations of Landlord in connection with the Premises which are in effect at the time of the execution of the
Lease or which may be from time to fime promulgated by Landlord in its reasonable discretion, provided such Rules and Regulations
are in writing and are not in conflict with the terms and conditions of the Lease.

PERMITTED USES , NN S 7
8. The permitted use of the Premises shall be: éﬁ‘?ﬁ?’@/ { Jé?;}tf/ﬁf&/ I IS /ﬁ’ﬁ =

{“Permitted Use”™). The Premises shall be used and wholly occupied by Tenant solely for th’ég}rpéses of cénducting the Permitted
Use, and the Premises shall not be used for any other purposes unless Tenant obtains Landlord's prior written approval of any change
in use. Landlord makes no representation or warranty regarding the suitability of the Premises for or the legality (under zoning or
other applicable ordinances) of the Permitted Use for the Premises, provided however, that Landlord does represent that it has no
contractual obligations with other parties which will materially interfere with or prohibit the Permitted Use of Tenant at the Premises.
At Tenant's sole expense, Tenant shall procure, maintain and make available for Landlord's inspection from time to time any
governmental license(s) or permit(s) required for the proper and lawful conduct of Tenant's business in the Premises. Tenant shall not
cause or permit any waste to occur in the Premises and shall not overload the floor, or any mechanical, electrical, plumbing or utility
systems serving the Premises. Tenant shall keep the Premises, and every part thereof, in a clean and wholesome candition, free from
any objectionable noises, loud music, objectionable odors or nuisances.

TAXES AND INSURANCE

9. Landlord shall pay all taxes (including but not limited to, ad valorem taxes, special assessments and any other governmental
charges) on the Premises and shall procure and pay for such commercial general liability, broad form fire and extended and special
perils insurance with respect to the Premises as Landlord in its reasonable discretion may deem appropriate. Tenant shall reimburse
Landlord for all taxes and insurance as provided herein within fifteen {(15) days after receipt of notice from Landlord as to the amount
due. Tenant shall be solely responsible for insuring Tenant's personal and business property and for paying any taxes or governmental
assessments levied thereon. Tenant shall reimburse Landlord for taxes and insurance during the term of this Lease, and any extension
or renewal thereof. If boxes are checked below, the manner of reimbursement shall be as indicated:

L] The amount by which all taxes (including but not limited to, ad valorem taxes, special assessments and any other

governmental charges) on the Premises for each tax year exceed all taxes on the Premises for the tax year ;or

All taxes (including but not limited to, ad valorem taxes, special assessments and any other governmental charges) on the
Premises for each tax year.

Hhe final Lease Year of the term fails to coincide with the tax year, then any excess for the tax year during which the term ends shall be
reduced by the pro rata part of such tax year beyond the Lease term. If such taxes for the vear in which the Lease terminates are not
ascertainable before payment of the last month's rental, then the amount of such taxes assessed against the Premises for the previous tax
year shall be used as a basis for determining the pro rata share, i any, to be paid by Tenant for that portion of the last Lease Year.

L. If this box is checked. Tenant shall reimburse Landlord for taxes by paying to Landlord, beginning on the Rent
Commencement Date and on the first day of each calendar month during the term hereof, an amount equal to one-
twelfth (1/12) of the then current tax payments for the Premises. Upon receipt of bills, statements or other evidence
of taxes due, Landlord shall pay or cause to be paid the taxes. If at any time the reimbursement payments by Tenant
hereunder do not equal the amount of taxes paid by Landlord, Tenant shall upon demand pay to Landlord an amount
equal to the deficiency or Landlord shall refund to Tenant any overpayment (as applicable) as documented by
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Landlord. Landlord shall have no obligation to segregate or otherwise account for the tax reimbursements paid
hereunder except as provided in this paragraph 9.

Insurance

the excess cost of commercial general liability, broad form fire and extended and special perils insurance with respect to the
Premises over the cost of the first year of the Lease term for each subsequent year during the term of this Lease; or

the cost of all commercial general liability, broad form fire and extended and special perils insurance with respect to the

Premises.

I this box is checked, Tenant shall reimburse Landlord for insurance by paying to Landlord, beginning on the Rent
Commencement Date and on the first day of each calendar month during the term hereof, an amount equal to one-
twelfth {(1/12) of the then current insurance premiums for the Premises. Upon receipt of bills, statements or other
evidence of insurance premiums due, Landlord shall pay or cause to be paid the insurance premiums. If at any time
the reimbursement payments by Tenant hereunder do not equal the amount of insurance premiums paid by Landlord,
Tenant shall upon demand pay to Landlord an amount equal to the deficiency or Landlord shall refund to Tenant any
overpayment {(as applicable) as documented by Landlord. Landlord shall have no obligation to segregate or
otherwise account for the insurance premium reimbursements paid hereunder except as provided in this paragraph 9.

(No}/e: The following box shouid only be checked if there are no boxes checked above in this paragraph 9.)

&/ If this box is checked, Tenant shall have no responsibility to reimburse Landlord for taxes or insurance.

Provided however, notwithstanding any provision of the foregoing, that in the event Tenant's use of the Premises results in an increase
in the rate of insurance on the Premises, Tenant shall pay to Landlord, upon demand and as additional rental, the amount of any such

increase.

INSURANCE:; WAIVER; INDEMNITY

10. (a} During the term of this Lease, Tenant shall maintain commercial general lability ins?q@:e_ coverage (occurrence coverage)
with broad form contractual liability coverage and with coverage limits of not less than ’ 4 ey

combined single limit, per occurrence, specifically including liquor liability insurance covering consumption of alcoholic beverages
by customers of Tenant should Tenant choose to sell alcoholic beverages. Such policy shall insure Tenant's performance of the
indemnity provisions of this Lease, but the amount of such insurance shall not limit Tenant's liability nor relieve Tenant of any
obligation hereunder. All policies of insurance provided for herein shall name as “additional insureds” Landlord, Landlord's Agent,
all mortgagees of Landlord and such other individuals or entities as Landlord may from time to time designate upon written notice to
Tenant. Tenant shali provide to Landlord, at least thirty (30) days prior to expiration, certificates of insurance to evidence any renewal
or additional insurance procured by Tenant. Tenant shall provide evidence of all insurance required under this Lease to Landlord

prior to the Lease Commencement Date.

fl
7

{b) Landlord (for itself and its insurer} waives any rights, including rights of subrogation, and Tenant (for itself and its insurer}
waives any rights, including rights of subrogation, each may have against the other for compensation of any loss or damage occasioned
to Landlord or Tenant arising from any risk generally covered by the “all risks™ insurance required to be carried by Landlord and
Tenant. The foregoing waivers of subrogation shall be operative only so long as available in the State of North Carolina. The foregoing
waivers shall be effective whether or not the parties maintain the insurance required to be carried pursuant to this Lease.

{c) Except as otherwise provided in paragraph 10(b), Tenant indemnifies Landlord for damages proximately caused by the
negligence or wrongful conduct of Tenant and Tenant's employees, agents, invitees or contractors. Except as otherwise provided in
paragraph 10{b}, Landlord indemnifies Tenant for damages proximately caused by the negligence or wrongful conduct of Landlord
and Landlord's employees, agents, invitees or contractors. The indemmity provisions in this paragraph 10 cover personal injury and
property damage and shall bind the employees, agents, invitees or contractors of Landlord and Tenant (as the case may be). The
indemnity obligations in this paragraph 10 shall survive the expiration or earlier termination of this Lease.
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REPAIRS BY LANDLORD

11. Landlord agrees to keep in good repair the roof, foundation, structural supports and exterior walls of the buildings located on the
Premises (exclusive of all glass and exclusive of all exterior doors) and, except as may be specifically allocated to Tenant in paragraph
£2 herein, Landlord agrees to be responsible for capital repairs and replacements on the Premises; provided that Landlord shall not be
responsible for repairs or capital repairs or replacements rendered necessary by the negligence or intentional wrongful acts of Tenant,
its employees, agents, invitees or contractors. Tenant shall promptly report in writing to Landlord any defective condition known to it
which Landlord is required to repair or replace and failure to report such conditions shall make Tenant responsible to Landlord for any
liability incurred by Landlord by reason of such conditions.

(Note: Should Landiord and Tenant need to further detail the allocation of responsibility hereunder, the Special Stipulations
box at the end of the Lease should be checked and such allocation should be specified on an Exhibit B.)

REPAIRS BY TENANT

12, {a} Tenant accepts the Premises in their present condition and as suited for the Permitted Use and Tenant's intended purposes.
Tenant, throughout the initial term of this Lease, and any extension or renewal thereof, at its expense. shall maintain in good order and
repair the Premises, (except those repairs expressly required to be made by Landlord hereunder), specifically including but not limited
to any building and other improvements located thereon, all light bulb and ballast replacements, plumbing fixtures and systems repairs
within the Premises and water heater repairs. Tenant further agrees to care for the grounds around the building, including the mowing
of grass, care of shrubs and general landscaping. Tenant shall use only licensed contractors for repairs where such license is reguired.
Landlord shall have the right to approve the contractor as to any repairs in excess of $

_I1f this box is checked, Tenant, at its expense, shall maintain the heating, ventilation and air conditioning system(s)in good
order and repair, including but not limited to replacement of parts, compressors, air handling units and heating units. Provided that
Tenant shall have obtained Landlord's prior written approval of the contractor and the repair or replacement expenses for heating,
ventilation and air conditioning equipment, Tenant shall not be liable for more than § {per occurrence) or §

(annually), and Landlord shall reimburse Tenant for the amount in excess of the stated amount upon the written

request of Tenant.

X If this box is checked, Landlord, at its expense, shali maintain the heating, ventilation and air conditioning system(s) in
good order and repair, including but not limited to replacement of parts, compressors, air handling units and heating units. Provided
that, Tenant shall reimburse Landlord an amount up to § f!} {(per occurrence} ot § %‘ {annually). and
Landlord be responsible for the amount in excess of the stated amodnt. Tenant shall reimburse Landtord for the amount in excess of
the stated amount upon the written request of Landlord.

{b) Tenant agrees to return the Premises to Landlord at the expiration or prior termination of this Lease, in as good condition
and repair as on the Lease Commencement Date, natural wear and tear, damage by storm, fire, lightning, earthquake or other casualty
alone excepted. Tenant, Tenant's employees, agents, invitees or contractorsshall take no action which may void any manufacturers or
installers warranty with relation to the Premises. Tenant shall indemnify and hold Landlord harmless from any liability, claim,
demand or cause of action arising on account of Tenant's breach of the provisions of this paragraph 12.

ALTERATIONS

13. Tenant shail not make any aiterations, additions, or improvements to the Premises without Landlord's prior written consent, which
consent shall not be unreasonably withheld, conditioned or delayed. Tenant shall promptly remove any alterations, additions. or
improvements constructed in violation of this paragraph 13 upon Landlord's written request. All approved alterations, additions, and
improvements will be accomplished in a good and workmanlike manner. in conformity with all applicable laws and regulations, and
by a contractor approved by Landlord, free of any liens or encumbrances. Landlord may require Tenant to remove any alterations,
additions or improvements (whether or not made with Landlord's consent) at (he termination of the Lease and (o restore the Premises
to its prior condition, all at Tenant's expense. All alterations, additions and improvements which Landlord has not required Tenant to
remove shall become Landlord's property and shall be surrendered to Landlord upon the termination of this Lease, except that Tenant
may remove any of Tenant's machinery, equipment or trade fixtures which can be removed without material damage to the Premises.
Tenant shall repair, at Tenant's expense, any damage to the Premises caused by the removal of any such machinery, equipment or
trade fixtures.

DESTRUCTION OF OR DPAMAGE TO PREMISES
14, (a) If the Premises are totally destroyed by storm, fire, lightning, earthquake or other casualty, Landlord shall have the right to
terminate this Lease on written notice to Tenant within thirty (30) days after such destruction and this Lease shall terminate as of the

date of such destruction and rental shall be accounted for as between Landlord and Tenant as of that date.
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(b} If the Premises are damaged but not wholly destroyed by any such casualties or if the Landlord does not elect to
terminate the Lease under paragraph 14{a) above, Landlord shall commence (or shall cause to be commenced) reconstruction of the
Premises within one bundred twenty (120) days after such occurrence and prosecute the same diligently to completion, not to exceed
two hundred seventy (270} days from the date upon which Landlord receives applicable permits and insurance proceeds. In the event
Landlord shail fail to substantially complete reconstruction of the Premises within said two hundred seventy (270) day period,
Tenant's sole remedy shall be to terminate this Lease.

(¢} In the event of any casualty at the Premises during the last one {1) year of the Lease Term, Landlord and Tenant each
shall have the option to terminate this Lease on written notice to the other of exercise thereof within sixty (60) days after such
occutrence.

(d) In the event of reconstruction of the Premises. Tenant shall continue the operation of its business in the Premises during
any such period to the extent reasonably practicable from the standpoint of prudent business management, and the obligation of
Tenant to pay annual rental and any other sums due under this Lease shall remain in full force and effect during the period of
reconstruction. The annual rental and other sums due under this Lease shall be abated proportionately with the degree to which
Tenant's use of the Premises is impaired, commencing from the date of destruction and continuing during the period of such
reconstruction. Tenant shall not be entitled to any compensation or damages from Landlord for loss of use of the whole or any part of
the Premises, Tenant's personal property, or any inconvenience or annoyance occasioned by such damage, reconstruction or
replacement.

{e} In the event of the termination of this Lease under any of the provisions of this paragraph 14, both Landlord and Tenant
shall be released from any liability or obligation under this Lease arising after the date of termination, except as otherwise provided
for in this Lease.

GOVERNMENTAL ORDERS

15. Tenant, at its own expense, agrees to comiply with: (a) any law, statute, ordinance, regulation, rule, requirement, order, court
decision or procedural requirement of any governmental or quasi-governmental authority having jurisdiction over the Premises: (b)
the rules and regulations of any applicable governmental insurance authority or any similar body, relative to the Premises and Tenant's
activities therein: (¢) provisions of or rules enacted pursuant to any private use restrictions, as the same may be amended from time to
time and (d) the Americans with Disabilities Act (42 U.S.C.S. §12101, et seq.) and the regulations and accessibility guidelines enacted
pursuant thereto, as the same may be amended from time to time. Landlord and Tenant agree, however, that if in order to comply with
such requirements the cost to Tenant shall exceed a sum equal to one (1) year's rent, then Tenant may terminate this Lease by giving
writlen notice of termination to Landlord in accordance with the terms of this Lease, which termination shall become effective sixty
{60) days afier receipt of such notice and which notice shall eliminate the necessity of compliance with such requirements, unless,
within thirty (30) days of receiving such notice, Landlord agrees in writing to be responsible for such compliance, at its own expense,
and commences compliance activity, in which case Tenant's notice given hereunder shall not terminate this Lease.

CONDEMNATION

16. (a) If the entire Premises shall be appropriated or taken under the power of eminent domain by any governmental or quasi-
governmentai authority or under threat of and in lieu of condemnation (hereinafier, “taken™ or “taking™), this Lease shall terminate as
of the date of such taking, and Landlord and Tenant shall have no further liability or obligation arising under this Lease after such
date, except as otherwise provided for in this Lease.

(b) I more than twenty-five percent (25%) of the floor area of any building of the Premises is taken, or if by reason of any
taking, regardless of the amount so taken, the remainder of the Premises is not one undivided space or is rendered unusable for the
Permitted Use, either Landlord or Tenant shall have the right to terminate this Lease as of the date Tenant is required to vacate the
portion of the Premises taken, upon giving notice of such election within thirty (30) days after receipt by Tenant from Landlord of
written notice that said Premises have been or will be so taken, In the event of such termination, both Landlord and Tenant shail be
released from any liability or obligation under this Lease arising after the date of termination, except as otherwise provided for in this
Lease.

(¢} Landlord and Tenant, immediately after learning of any taking, shali give notice thereof to each other.

{d) If this Lease is not terminated on account of a taking as provided herein above, then Tenant shall continue to occupy that
portion of the Premises not taken and the parties shall proceed as follows: (i) at Landlord's cost and expense and as soon as
reasonably possible, Landlord shall restore (or shall cause to be restored) the Premises remaining to a complete unit of like quality and
character as existed prior to such appropriation or taking, and (ii) the annual rent provided for in paragraph 3 and other sums due
under the Lease shall be reduced on an equitable basis, taking into account the relative values of the portion taken as compared to the
portion remaining. Tenant waives any statutory rights of termination that may arise because of any partial taking of the Premises.
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{e) Landlord shall be entitled to the entire condemnation award for any taking of the Premises or any part thereof. Tenant's
right fo receive any amounts separately awarded to Tenant directly from the condemning authority for the taking of its merchandise,
personal property, relocation expenses and/or interests in other than the real property taken shall not be affected in any manner by the
provisions of this paragraph 16, provided Tenant's award does not reduce or affect Landlord's award and provided further, Tenant
shall have no claim for the loss of its leasehold estate.

ASSIGNMENT AND SUBLETTING

17. Tenant shall not assign this Lease or any interest hereunder or sublet the Premises or any part thereof, or permit the use of the
Premises by any party other than the Tenant. without Landlord's prior written consent, which consent shall nof be unreasonably
withheld, conditioned or delayed. Consent to any assignment or sublease shall not impair this provision and all later assignments or
subleases shall be made likewise only on the prior written consent of Landlord. No sublease or assignment by Tenant shall relieve

Tenant of any liability hereunder,

EVENTS OF DEFAULT
18. The happening of any one or more of the following events (hereinafter any one of which may be referred to as an “Event of

Default™) during the term of this Lease, or any renewal or extension thereof, shall constitute a breach of this Lease on the part of the
Tenant: (a} Tenant fails to pay when due the rental or any other monetary obligation as provided for herein; {b) Tenant abandons or
vacates the Premises; (c) Tenant fails to comply with or abide by and perform any non-monetary obligation imposed upon Tenant
under this Lease within thirty (30) days after written notice of such breach: (d) Tenant is adjudicated bankrupt; (e} A permanent
receiver is appointed for Tenant's property and such receiver is not removed within sixty {60) days after written notice from Landlord
to Tenant to obtain such removal; (f} Tenant, either voluntarily or involuntarily, 1akes advantage of any debt or relief proceedings
under any present or future law, whereby the rent or any part thereof is. or is proposed to be, reduced or payment thereof deferred and
such proceeding is not dismissed within sixty (60) days of the filing thereof: (g} Tenant makes an assignment for benefit of creditors;
or {h) Tenant's effects are levied upon or attached under process against Tenant, which is not satisfied or dissolved within thirty (30)
days after written notice from Landlord to Tenant te obtain satisfaction thereof,

REMEDIES UPON DEFAULT

19. Upon the occurrence of Event of Default, Landlord may pursue any one or more of the following remedies separately or
concurrently, without prejudice to any other remedy herein provided or provided by law: (a) Landiord may terminate this Lease by
giving written notice to Tenant and upon such termination shall be entitled to recover from Tenant damages as may be permitted
under applicable taw; or (b} Landlord may terminate this Lease by giving written notice to Tenant and, upon such termination, shall be
entitled to recover from the Tenant damages in an amount equal to all rental which is due and all rental which would otherwise have
become due throughout the remaining term of this Lease, or any renewal or extension thereof (as if this Lease had not been
terminated); or {c) Landlord, as Tenant's agent, without terminating this Lease, may enter upon and rent the Premises, in whole or in
part, at the best price obtainable by reasonable effort, without advertisement and by private negotiations and for any term Landlord
deems proper, with Tenant being lable to Landlord for the deficiency, if any, between Tenant's rent hereunder and the price obtained
by Landlord on reletting, provided however, that Landlord shall not be considered to be under any duty by reason of this provision to
take any action to mitigate damages by reason of Tenant's default and expressly shall have no duty to mitigate Tenant's damages. No
termination of this Lease prior to the normal ending thereof, by lapse of time or otherwise. shall affect Landlord's right to collect rent
for the period prior to termination thereof.

EXTERIOR SIGNS
20. Tenant shall place no signs upon the outside walls, doors or roof of the Premises, except with the express written consent of the

Landlord in Landlord's sole discretion. Any consent given by Landlord shall expressly not be a representation of or warranty of any
legal entitlement to signage at the Premises. Any and all signs placed on the Premises by Tenant shall be maintained in compliance
with governmental rules and regulations governing such signs and Tenant shall be responsible to Landlord for any damage caused by
installation, use or maintenance of said signs, and all damage incident to removal thereof.,

LANDLORD'S ENTRY OF PREMISES

21, Landlord may advertise the Premises “For Rent” or “For Sale” @ days before the termination of this Lease.
Landlord may enter the Premises upon prior notice at reasonable hours to exhibit same 1o prospective purchasers or tenants. to make
repairs required of Landlord under the terms hereof, for reasonable business purposes and otherwise as may be agreed by Landlord and
Tenamt. Landlord may enter the Premises at any time without prior notice. in the event of an emergency or to make emergency
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repairs to the Premises. Upon request of Landlord, Tenant shall provide Landlord with a functioning key to the Premises and shall
replace such key if the Jocks to the Premises are changed.

QUIET ENJOYMENT
22. So long as Tenant observes and performs the covenants and agreements contained herein, it shall at all times during the Lease

term peacefully and quietly have and enjoy possession of the Premises, subject to the terms hereof.

HOLDING OVER .
23. H Tenant remains in possession of the Premises after expiration of the term hereof, Tenant shall be a tenant at sufferance and

=l
there shall be no renewal of this Lease by operation of law. In such event, commencing on the date following the date of expiration of
the term, the monthly rental payable under Paragraph 3 above shall for each month, or fraction thereof during which Tenant so

remains in possession of the Premises, be twice the monthly rental otherwise payable under Paragraph 3 above.

ENVIRONMENTAL LAWS

24, {a) Tenant covenants that with respect to any Hazardous Materials (as defined below} it will comply with any and all federal,
state or local laws, ordinances, rules, decrees, orders, regulations or court decisions relating to hazardous substances, hazardous
materials, hazardous waste, toxic substances, environmental conditions on, under or about the Premises or soil and ground water
conditions, including. but not limited to, the Comprehensive Environmental Response, Compensation and Liability Act of 1980, the
Resource Conservation and Recovery Act, the Hazardous Materials Transportation Act, any other legal requirement concerning
hazardous or toxic substances, and any amendments to the foregoing (collectively, all such matters being “Hazardous Materials
Requirements”). Tenant shall remove all Hazardous Materials from the Premises, either after their use by Tenant or upon the
expiration or earlier termination of this Lease, in compliance with all Hazardous Materials Requirements.

(b) Tenant shall be responsible for obtaining all necessary permits in connection with its use, storage and disposal of
Hazardous Materials, and shall develop and maintain, and where necessary file with the appropriate authorities, all reports, receipts,
manifest, filings, lists and invoices covering those Hazardous Materials and Tenant shall provide Landlord with copies of all such
items upon request. Tenant shall provide within five (5) days afler receipt thereof, copies of all notices, orders, claims or other
correspondence from any federal, state or local government or agency alleging any violation of any Hazardous Materials
Requirements by Tenant, or related in any manner to Hazardous Materials. In addition, Tenant shall provide Landlord with copies of
all responses to such correspondence at the time of the response.

(c} Tenant hereby indemmnifies and holds harmless Landlord, its successors and assigns from and against any and all losses,
liabilities, damages, injuries, penalties, fines, costs, expenses and claims of any and every kind whatsoever (including attorney's fees
and costs) paid, incurred or suffered by, or asserted against Landlord as a result of any claim, demand or judicial or administrative
action by any person or entity (including governmental or private entities) for, with respect to, or as a direct or indirect result of, the
presence on or under or the escape, seepage, leakage, spillage, discharge, emission or release from the Premises of any Hazardous
Materials caused by Tenant or Tenant's employees, agents. invitees or contractors, This indemnity shall also apply to any release of
Hazardous Materials caused by a fire or other casualty to the premises if such Hazardous Materials were stored on the Premises by
Tenant, its agents, employees, invitees or stccessors in interest,

{d) Faor purposes of this l.ease, “Hazardous Materials” means any chemical, compound, material, substance or other matter
that: (i) is defined as a hazardous substance, hazardous material or waste, or toxic substance pursuant to any Hazardous Materials
Requirements, (ii} is regulated, controlled or governed by any Hazardous Materials Requirements, (iii) is petroleum or a petroleum
product, or (iv) is asbestos, formaldehyde. a radioactive material. drug, bacteria, virus, or other injurious or potentially injurious
material {by itself or in combination with other materials).

{e} The warranties and indemnities contained in this paragraph 24 shall survive the termination of this Lease.

SUBORDINATION; ATTORNMENT; ESTOPPEL

25. {a) This Lease and all of Tenant's rights hereunder are and shall be subject and subordinate to all currently existing and future
mortgages affecting the Premises. Within ten (10} days after the receipt of a written request from Landlord or any Landlord
morigagee, Tenant shall confirm such subordination by executing and delivering Landlord and Landlord's mortgagee a recordable
subordination agreement and such other documents as may be reasonably requested, in form and content satisfactory to Landlord and
Landlord's mortgagee. Provided, however, as a condition to Tenant's obligation to execute and deliver any such subordination
agreement, the applicable mortgagee must agree that mortgagee shall not unilaterally, materially alter this Lease and this Lease shall
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not be divested by foreclosure or other default proceedings thereunder so long as Tenant shall not be in default under the terms of this
Lease beyond any applicable cure period set forth herein. Tenant acknowledges that any Landlord mortgagee has the right to
subordinate at any time its interest in this Lease and the leasehold estate to that of Tenant, without Tenant's consent.

{b) If Landlord sells, transfers. or conveys its interest in the Premises or this Lease, or if the same is foreclosed judicially or
nonfudicially, or otherwise acquired, by a Landlord mortgagee. upon the request of Landlord or Landlord's successor. Tenant shall
attorn to said successor, provided said successor accepts the Premises subject fo this Lease. Tenant shall, upon the request of Landlord
or Landlord's successor, execute an attornment agreement confirming the same, in form and substance acceptable to Landlord or
Landlord's successor and Landlord shall thereupon be released and discharged from all its covenants and obligations under this Lease,
except those obligations that have accrued prior to such sale, transfer or conveyance; and Tenant agrees to look solely to the successor
in interest of Landlord for the performance of those covenants accruing after such sale, transfer or conveyance. Such agreement shall
provide, among other things, that said successor shall not be bound by (a) any prepayment of more than one (1) month's rental (except
the Security Deposit) or (b) any material amendment of this Lease made after the later of the Lease Commencement Date or the date
that such suecessor's lien or interest first arose, unless said successor shall have consented to such amendment.

(¢} Within ten (10) days after request from Landlord, Tenant shall execute and delfiver to Landlord an estoppel certificate (to
be prepared by Landlord and delivered to Tenant) with appropriate facts then in existence concerning the status of this Lease and
Tenant's occupancy, and with any exceptions thereto noted in writing by Tenant. Tenant's failure to execute and deliver the Estoppel
Certificate within said ten (10) day period shall be deemed to make conclusive and binding upon Tenant in favor of Landlord and any
potential mortgagee or transferee the statements contained in such estoppel certificate without exception.

ABANDONMENT

26. Tenant shall not abandon the Premises at any time during the Lease term. 1f Tenant shall abandon the Premises or be dispossessed
by process of law, any personal property belonging to Tenant and left on the Premises, at the option of Landlord, shall be deemed
abandoned, and available to Landlord to use or sell to offset any rent due or any expenses incurred by removing same and restoring

the Premises.

NOTICES
27. All notices required or permitted under this Lease shall be in writing and shall be personally delivered or sent by U.S. certified

mail, return receipt requested, postage prepaid. Notices to Tenant shall be delivered or sent to the address shown at the beginning of
this Lease, except that upon Tenant taking possession of the Premises, then the Premises shall be Tenant's address for such purposes.
Notices 10 Landlord shall be delivered or sent to the address shown at the beginning of this Lease and notices to Agent, if any, shall be
delivered or sent to the address set forth in Paragraph 3 hereof. All notices shall be effective upon delivery. Any party may change its
notice address upon written notice 1o the other parties, given as provided herein.

BROKERS

28. Except as expressly provided herein, Tenant and Landlord agree to indemnify and hold each other harmless from any and all
claims of brokers, consultants or real estate agents by, through or under the indemnifying party for fees or commissions arising out of
the lease of the Property to Tenant. Tenant and Landlord represent and warrant to each other that: (i) except as to the brokers
designated below {“Brokers™), they have not employed nor engaged any brokers, consultants or real estate agents to be involved in
this transaction and (ii}) that the compensation of the Brokers is established by and shall be governed by separate agreements

eniered into as amongst the Brokers, the Tenant and/or the Landlord.
(“Listing Agency™),

{“Listing Agent” - License # )
Acting as: ! Landiord's Agent; || Dual Agent
and {"Leasing Agency”),
{“Leasing Agent”-License # }
Acting as:  __ Tenant's Agent; LI Landlord's {Sub)Agent; L Dual Agent
GENERAL TERMS

29. {a) “Landlord” as used in this Lease shall include the undersigned. its heirs, representatives, assigns and successors in title to the
Premises. “Agent” as used in this Lease shall mean the party designated as same in Paragraph 3, its heirs, representatives, assigns and
successors. “Tenant” shall include the undersigned and its heirs, representatives, assigns and successors, and if this Lease shall be
validly assigned or sublet, shall include also Tenant's assignees or sublessees as to the Premises covered by such assignment or
sublease. “Landlord”, “Tenant”, and “Agent” include male and female, singular and plural, corperation, partnership or individual, as
may Tit the particular parties.
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{b) No failure of Landlord to exercise any power given Landlord hereunder or to insist upon strict compliance by Tenant of
its obligations hereunder and no custom or practice of the parties at variance with the terms hereof shall constitute a waiver of
Landlord’s right to demand exact compliance with the terms hereof. All rights, powers and privileges conferred hereunder upon
parties hereto shall be cumulative and not restrictive of those given by law.

{c) Time is of the essence in this Lease.

{d) This Lease may be executed in one or more counterparts, which taken togethe; shall constitute one and the same original
document. Copies of original signature pages of this Lease may be exchanged via facsimile or e-mail, and any such copies shall
constitute originals. This Lease constitutes the sole and entire agreement among the parties hereto and no modification of this Lease
shall be binding unless in writing and signed by all parties hereto, The invalidity of one or more provisions of this Lease shalf not
affect the validity of any other provisions hereof and this Lease shall be construed and enforced as if such invalid provisions were not

included.

(e} Each signatory to this Lease represents and warrants that he or she has full authority to sign this Lease and such
instruments as may be necessary to effectuate any transaction contemplated by this Lease on behalf of the party for whom he or she
signs and that his or her signature binds such party. The parties acknowledge and agree that: (i) the initials lines at the bottom of each
page of this Lease are merely evidence of their having reviewed the terms of each page, and (ii) the complete execution of such initials
lines shall not be a condition of the effectiveness of this Lease.

(f) Upon request by either Landlord or Tenant, the parties hereto shall execute a short form lease (memorandum of lease) in
recordable form, setting forth such provisions hereof {other than the amount of annual rental and other sums due) as either party may
wish to incorporate. The cost of recording such memorandum of lease shall be borne by the party requesting execution of same.

{ g)Hf legal proceedings are instituted to enforce any provision of this Lease, the prevailing party in the proceeding shall be
entitled to recover from the non-prevailing party reasonable attarneys fees and court costs incurred in connection with the proceeding.

SPECIAL STIPULATIONS
% H this box is checked, additional terms of this Lease are set forth on Exhibit B attached hereto and incorporated herein by

reference. (Note: Under North Carolina law, real estate agents are not permitied to draft lease provisions.)
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THIS DOCUMENT IS A LEGAL DOCUMENT. EXECUTION OF THIS DOCUMENT HAS LEGAL CONSEQUENCES THAT
COULD BE ENFORCEABLE IN A COURT OF LAW. THE NORTH CAROLINA ASSOCIATION OF REALTORS® MAKES
NO REPRESENTATIONS CONCERNING THE LEGAL SUFFICIENCY. LEGAL EFFECT OR TAX CONSEQUENCES OF THIS
DOCUMENT OR THE TRANSACTION TO WHICH IT RELATES AND RECOMMENDS THAT YOU CONSULT YOUR
ATTORNEY.

IN WITNESS WHEREOF, the parties hereto have hereunto caused this Lease to be duly executed.

LANDLORD:
Individual Business Entity
{(Name of Firm)
Date:
By:
Title:
Date; Date:
TENANT:
Individual Business Entity
e /;/' e f,.//- '!_./ ) [ g s
[t /s LA (A4 T
{Name of Firm)
Date:
By:
Title:
Date: Date:
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Exhibit B
Halifax County And

EasterSeals UCP NC & VA, Inc.

e EasterSeals UCP NC & VA, Inc. shall have the right to terminate this lease agreement after 36
months if funding sources terminate.




AGENDA
Halifax County Board of Commissioners
Regular Meeting

TO: Halifax County Board of Commissioners

FROM: Sheriff S. Wes Tripp, Sheriff's Office

PRESENTER: Sheriff S. Wes Tripp, Sheriff's Office

SUBJECT: Sheriff Office's Budget Donation Line Creation and Acceptance of Donations

DATE: August 12, 2019 Regular Meeting

SUPPORTING INFORMATION:

We are requesting the creation of a new donation line for the purchases of K9 ballistic vests. These funds will carry-forward
through fiscal years and be used when our K9s need new vests. At this time, all six of our K9s have ballistic vests. The
average life-expectancy of these vests are three to five years.

We are also requesting the acceptance of $425 in donations to our agency in memory of Robert Graydon Morris for the
purpose of K9 ballistic vest purchases.

ATTACHMENTS:
Description
o Morris obit

TOTAL COST:0 COUNTY COST:0

REQUEST: We are requesting the creation of a new donation line for the purchases of K9 ballistic vests. These funds will
carry-forward through fiscal years and be used when our K9s need new vests. At this time, all six of our K9s
have ballistic vests. The average life-expectancy of these vests are three to five years.

We are also requesting the acceptance of $425 in donations to our agency in memory of Robert Graydon
Morris for the purpose of K9 ballistic vest purchases.



Robert Graydon Morris
Lance Martin
Askew Funeral Service
08 July 2019

Robert Graydon Morris, 86, of Roanoke Rapids, North Carolina was welcomed into his heavenly
home on July 6, 2019.

Robert was born on October 11, 1932 in Newport News, Virginia to the late Willard Charles
Morris and Virgie Davis Morris.

In 1950 at the beginning of the Korean War, Robert at age 17 joined the Virginia National
Guard. In 1954, at the Altar of Liberty Baptist Church in Hampton, Virginia he began his life
with his mate Joann Catherine Dula, a journey of 65 years.

In 1967 Joann and Robert opened the door to parenthood with the birth of their son, Graydon
David Morris.

In 2005, Robert had the privilege to go with his Church, Rosemary Baptist Church and the
Baptist men to help rebuild a home in Gulfport, Mississippi that had been destroyed by hurricane
Katrina.

Another Highlight of Robert’s life was that he had the privilege on a Cruise to meet General
Chuck Yeager who broke the sound Barrier along with other notable men who honored our
country.

Robert Retired in 1992 from Dominion Power Company. He was a member of Rosemary Baptist
Church and the Lions Club.

Left to cherish his memory are his wife of 65 years, Joann Dula Morris; his son, Graydon David
of Roanoke Rapids, North Carolina and his sister Merle Ann Waldron and her husband, James of
Richmond, Virginia.

A Service to celebrate Robert’s life will be held at 2pm on Tuesday July 9, 2019 in the Chapel of
Askew Funeral & Cremation Services 731 Roanoke Ave. Roanoke Rapids, North Carolina. A
visitation will be held immediately following the service at the funeral home.

A Graveside service will be held on Wednesday, July 10, 2019 at 3pm at Peninsula Memorial
Park in Newport News, Virginia with Military Honors.

In lieu of flowers, memorial donations may be made to the Halifax County Sheriff’s K9 Vest
Support at, ATTN K9 Vest, PO Box 467 Halifax, NC 27839.
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AGENDA
Halifax County Board of Commissioners
Regular Meeting

TO: Halifax County Board of Commissioners

FROM: Mary W. Duncan, Finance Director
PRESENTER: Mary W. Duncan, Finance Director
SUBJECT: Sheriff's Office Cell Reception Booster Lease

DATE: August 12, 2019 Regular Meeting

SUPPORTING INFORMATION:

US Cellular has offered to install equipment inside the Sheriff's Office at No Cost for a period of 5 years with the agreement
to maintain our current service contract with the company. The equipment will remain the property of USC with installation
and maintenance being performed by USC. Since the lease exceeds 12 months, Board of Commissioner approval is
needed.

ATTACHMENTS:
Description
o USC Equipment Lease for Sheriff

TOTAL COST:$0 COUNTY COST:$0

REQUEST: Approve the lease for five (5) years with US Cellular for improved wireless phone service.



Site Name: Halifax Co Sheriff BDA Site Number: 556986

IN-BUILDING LEASE AND AGREEMENT

This In-Building Lease and Agreement (the “In-Building Agreement”) by and
between Halifax County ("Landlord"), and USCOC of Greater North Carolina, LLC, a
Delaware limited liability company, Attention: Real Estate Lease Administration, 8410
West Bryn Mawr Avenue, Chicago, Illinois 60631 (“Tenant”). In this In-Building
Agreement, the parties are sometimes collectively referred to as the “Parties” and singly
as a “Party”.

Whereas, Landlord owns and uses as one of its primary business location that
certain building located at 355 Ferrell Lane, Halifax County, Halifax, North Carolina
27839 (the “Building”); and

Whereas, Landlord wishes to obtain, and Tenant wishes to provide, improved
wireless communication service in the Building; and

Whereas, Tenant is able to provide improved in-building wireless communication
service by installing certain wireless telecommunications repeater(s) and related
equipment (the “In-Building System”™) within the Building.

Now, therefore, in consideration of mutual promises set forth below, and other
good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, the Parties agree as follows:

1. System Design, Approval and Installation. Tenant, at its expense, shall
design and install the In-Building System, subject to Landlord’s approval, which
approval shall not be unreasonably withheld, conditioned or delayed.

2 Demise of Premises. Landlord hereby lets and demises unto Tenant, and
Tenant hereby accepts from Landlord the following described premises located within the
Building:

a. Space in the building for up to six (6) antennas and the In-Building System at
locations determined upon mutual agreement of the Parties.

b. Space located in the “Building” to mount Tenant’s repeater equipment and

appurtenances.
c. Space on the roof or side of the Building for certain In-Building System
components, including but not limited to one (1) donor antenna, as
specified in Exhibit A.
7R US Cellular
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Site Name: Halifax Co Sheriff BDA Site Number: 556986

d. Space in the Building to extend and connect telecommunications lines for
signal carriage within the In-Building System, as more fully set forth in
Exhibit A.

e. Space in the building to extend and connect electric utility service lines
between the In-Building System and utility company service connection
points.

f. The approximate size, shape and description of the in-building equipment,
antenna and telecommunications lines shall be included as Exhibit A to
this In-Building Agreement.

3. Grant of Easement: Non-Interference with Business Operations. To effect
the purposes of this In-Building Agreement, Landlord hereby grants to Tenant a non-
exclusive Easement appurtenant to the Building to enter the Building and so much of
Landlord’s business premises as Tenant, in its discretion, deems reasonably necessary;
during normal business hours; for the purpose of installing and maintaining the In-
Building System; provided, however, that Tenant shall not unreasonably interfere with
Landlord’s business operations. If, in Tenant’s opinion, installation and/or maintenance
of the In-Building System is reasonably likely to interfere with Landlord’s business
operations, then Tenant shall provide Landlord with reasonable advance notice of the
anticipated  interference, and obtain Landlord’s prior consent; provided, further, that
Landlord’s consent shall not be unreasonably withheld, conditioned, or delayed.

4. Use of the Building. Tenant shall be entitled to non-exclusive use of the
Building to install, operate, modify as necessary and maintain its In-Building System,
together with any and all necessary lines, anchors, connections, devices, and equipment
for the transmission, reception, encryption, and translation of voice and data signals by
means of radio frequency energy.

5. Term and Termination. The initial lease term will be five (5) years (the
“Initial Term™), commencing on the full execution of this Agreement. This Agreement
automatically renew for up to three (3) additional terms of five (5) years each, unless
Tenant notifies Landlord that it will not renew the Agreement prior to the expiration of
the term then present at the time of such notice.

6. Option to Terminate. In the event that Tenant determines, in its
reasonable opinion, that the In-Building System is no longer necessary for the provision
of Service to Landlord, then Tenant shall have the right to terminate this In-Building
Agreement and to remove the In-Building System, provided that such removal shall not
unreasonably interfere with Landlord’s business operations; and, further, that if
interference is reasonably anticipated, then the provisions of Section 3, above, shall

apply.

¥R US.Cellular
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Site Name: Halifax Co Sheriff BDA Site Number: 556986

7. Utilities. At Landlord’s expense, Tenant shall be entitled to connect to
and receive unmetered electricity for the In-Building System from a suitable electric
service outlet.

8. Repairs. Tenant, at its expense, shall be responsible for all repairs to the
In-Building System and Tenant, at its expense and in its discretion, may replace and
substitute the In-Building System components in order to achieve the purposes of this
Agreement.

9. Mutual Indemnification. Tenant shall indemnify and hold Landlord
harmless from and against any loss, damage, or injury caused by, or on behalf of, or
through the fault of the Tenant, or in any way resulting from Tenant’s presence upon
Landlord’s business premises. Landlord shall indemnify and hold Tenant harmless from
and against any loss, damage, or injury caused by, or on behalf of, or through the fault of
the Landlord. Nothing in this Article shall require a party to indemnify the other party
against such other party's own willful or negligent misconduct.

10.  Limitation of Liability. Tenant’s liability regarding Landlord’s use of the
In-Building System or related equipment, or any failure of or inability to use the Service
or Equipment, is limited to the charges Landlord incurs for the applicable Service or
Equipment during the affected period. This means Tenant is not liable for any incidental,
indirect or consequential damages (including, without limitation, lost profits or lost
business opportunities), punitive or exemplary damages, or attorneys’ fees.

R US.Cellular
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Site Name; Halifax Co Sheriff BDA Site Number: 556986

11.  Disclaimer of Warranties. Tenant makes no warranty regarding the In-
Building System, including but not limited to its equipment or software components; and
Tenant disclaims any implied warranty, including any warranties of merchantability, non-
infringement or fitness for a particular purpose. Tenant is not responsible for
circumstances beyond its control, including without limitation, acts or omissions of
others, atmospheric conditions, or acts of God. Tenant does not manufacture the In-
Building System, including but not limited to its equipment or software components, and
Landlord’s only warranties and representations with respect to equipment or software are
those provided by the manufacturers, if any (with respect to which Tenant has no liability
whatsoever).

TENANT SHALL HAVE NO LIABILITY TO LANDLORD OR ANY END
USER FOR ANY INTELLECTUAL PROPERTY INFRINGEMENT OR
MISAPPROPRIATION WITH RESPECT TO ANY ELEMENT OF THE IN-
BUILDING SYSTEM. IN ADDITION, WITHOUT LIMITING THE GENERALITY
OF THE FOREGOING, TENANT SPECIFICALLY DISCLAIMS THE SUITABILITY
OF THE IN-BUILDING SYSTEM FOR USE IN MISSION CRITICAL
APPLICATIONS OR IN HAZARDOUS ENVIRONMENTS REQUIRING FAIL SAFE
CONTROLS, INCLUDING WITHOUT LIMITATION, OPERATION OF NUCLEAR
FACILITIES, AIRCRAFT NAVIGATION OR COMMUNICATION SYSTEMS, AIR
TRAFFIC CONTROL AND LIFE SUPPORT OR WEAPONS SYSTEMS.

12.  Insurance. Tenant shall continuously maintain in full force and effect its
customary policy of commercial general liability insurance with limits of no less than
One Million Dollars.

13.  Assignment of In-Building Agreement by Tenant. Tenant’s interest under
this In-Building Agreement may be freely assigned in connection with the transfer of
Tenant’s FCC authorization to operate a commercial mobile radio base station at the Site,
so that the name and identity of the holder of Tenant’s interest hereunder can be
consistent with the name and identity of the holder of said FCC authorization. Any other
assignment of this In-Building Agreement by Tenant shall require Landlord’s prior
written consent, which shall not unreasonably be withheld, conditioned or delayed.

14.  Removal of In-Building System. Landlord agrees and acknowledges that
the In-Building System is Tenant’s personal property and shall never be considered
fixtures to Building or Landlord’s business premises. Tenant shall at all times be
authorized to remove Tenant’s In-Building System from the Building. Within thirty (30)
days after any termination of the In-Building Agreement, Tenant shall remove all of its
equipment from the Building and restore the Building to its original condition, reasonable
wear and tear excepted. Landlord acknowledges that if, at any time, Landlord
discontinues being a U. S. Cellular customer; then Tenant will terminate this In-Building
Agreement and remove Tenant’s equipment from Landlord’s Building.

R US.Cellular
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Site Name: Halifax Co Sheriff BDA Site Number: 556986

15.  Binding Effect. All of the covenants, conditions, and provisions of this In-
Building Agreement shall inure to the benefit of and be binding upon the parties hereto
and their respective successors and assigns.

16.  Modifications. This In-Building Agreement may not be modified, except
in writing, by the parties’ duly authorized representatives, or their successors, who
executed this In-Building Agreement Agreement.

[END OF AGREEMENT - SIGNATURE PAGE TO FOLLOW]
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Site Name: Halifax Co Sheriff BDA Site Number: 556986

IN WITNESS WHEREOF, the parties hereto bind themselves to this In-Building
Agreement as of the day and year first above written.

Landlord: Tenant:

Halifax County USCOC of Greater North Carolina, LLC
[

By: /, &L/L l"S; - By:

Prlnted Printed:

Title: Title: Manager

Date: Date:

Phone:

This instrument has been pre-audited in the Manner
Approved as to Form and Legality required by the
Local Government Budget and Fiscal Control Act

W%/ /f/H/(ﬂ/‘/

" “Finance Officer

M QL)

&k ) County Attor

7R US Cellular
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Site Name: Halifax Co Sheriff BDA Site Number: 556986

STATE OF )
)
COUNTY OF )

I, the undersigned, a notary public in and for the State and County aforesaid, do
hereby certify that , known to me to be the same
person whose name is subscribed to the foregoing In-Building Lease and Agreement,
appeared before me this day in person and acknowledged that, pursuant to his authority,
he signed the said In-Building Lease and Agreement as his free and voluntary act on
behalf of , for the uses and purposes therein stated.

Given under my hand and seal this day of ,20

Notary Public
My commission expires

STATE OF ILLINOIS )
)
COUNTY OF COOK )

I, the undersigned, a notary public in and for the State and County aforesaid, do
hereby certify that , Manager for USCOC of Greater
North Carolina, LLC, known to me to be the same person whose name is subscribed to
the foregoing In-Building Lease and Agreement, appeared before me this day in person
and acknowledged that, pursuant to his authority, he signed the said In-Building Lease
and Agreement as his free and voluntary act on behalf of the named Tenant for the uses
and purposes therein stated.

Given under my hand and seal this day of .20

Notary Public

My commission expires
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CONTRACT ADDENDUM
FOR CONTRACTS WITH ANY DEPARTMENT OF
HALIFAX COUNTY GOVERNMENT

CONTRACTOR: USCC
SUBJECT OF CONTRACT: __ In-building Wireless Communication Equipment
DATE/TERM OF CONTRACT: __ 6-26-19 DEPARTMENT:__ Sheriff

Notwithstanding any provision contained in the above referenced Contract or Agreement which may be to the contrary,
the following provisions are incorporated and shall apply, supplant and control:

Non-appropriation clause. Contractor acknowledges that Halifax County is a governmental entity, and the contract validity
is based upon the availability of public funding under the authority of its statutory mandate. In the event that public funds are
unavailable and not appropriated for the performance of Halifax County’s obligations under this contract, then this contract
shall automatically expire without penalty to Halifax County thirty (30) days after written notice to Contractor of the
unavailability and non-appropriation of public funds. It is expressly agreed that Halifax County shall not activate this non-
appropriation provision for its convenience or to circumvent the requirements of this contract, but only as an emergency fiscal
measure during a substantial fiscal crisis, which affects generally its governmental operations. In the event of a change in the
Halifax County’s statutory authority, mandate and mandated functions, by state and federal legislative or regulatory action,
which adversely affects Halifax County’s authority to continue its obligations under this contract, then this contract shall
automatically terminate without penalty to Halifax County upon written notice to Contractor of such limitation ot change in
Halifax County’s legal authority.

Dispute Resolution/Jurisdiction/Venue. Any dispute arising under this Agreement may be settled by mediation in the State
of North Carolina in accord with such procedures as may be available to units of local government under state law. No other
dispute resolution procedures shall apply. Jurisdiction for any legal proceedings concerning this contract or agreement shall be
state courts in the State of North Carolina. Venue for such proceedings shall be Halifax County.

No pledge of taxing authority. No deficiency judgment may be rendered against Halifax County or any agency of Halifax
County in any action for breach of a contractual obligation under this contract. The taxing power of the Halifax County is not
pledged directly or indirectly to secure any monies due under this contract.

No waiver of governmental immunity; Violation of law. Except for waiver of governmental immunity resulting from the
execution of a valid contract, Halifax County makes no other waiver of governmental immunity. If any provision of the
Contract or Agreement is in violation of any legal, statutory or state constitutional prohibition, then such provision(s) shall be
unenforceable against Halifax County.

Conflict of Interest: If this is a contract for design, engineering, contract administration or similar services, the Contractor
will hot enter into contracts or agreements with third parties that may present a potential for conflict of interest between Halifax
County and the third parties regarding the subject matter of this Contract or Agreement.

Compliance with E-Verify requirements: The Contractor and any of its subcontractors shall comply with the requirements
of Article 2 of Chapter 64 of the North Carolina General Statutes, if applicable, which requires employers to verify the work
authorization of each newly hired employee through the federal E-Verify program operated by the United States Department of
Homeland Security and other federal agencies.

Iran Divestment Act Certification. Contractor hereby certifies that Contractor, and all subcontractors, are not on the Iran
Final Divestment List (“List”) created by the North Carolina State Treasurer pursuant to N.C.G.S. 143-6A-4. Contractor shall
not utilize any subcontractor that is identified on the List.

For the CONTRACTOR: Title:

For HALIFAX COUNTY: Title:
Revised 3-2-16
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Site Name: Halifax Co Sheriff BDA Site Number: 556986

EXHIBIT A
In-Building System Equipment

ADRF SDR Repeater

Wall Mounted — Full module example

Outdoor donor antenna

Yagi Antenna

Cabling
1/2" Coax Cable
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AGENDA
Halifax County Board of Commissioners
Regular Meeting

TO: Halifax County Board of Commissioners

FROM: Mary W. Duncan, Finance Director

PRESENTER: Mary W. Duncan, Finance Director

SUBJECT: Waiver of Occupancy Tax Penalty by Red Roof Inn

DATE: August 12, 2019 Regular Meeting

SUPPORTING INFORMATION:

Red Roof Inn has requested a waiver of the assessed 10% penalty, $573.90, related to their June 2019 Occupancy Tax
return. The penalty would be collected and disbursed to the three school districts per state statute. The return and payment
were received by the due date but the check was written off a closed account; once called to the hotel's attention, a valid
replacement check was issued. Mr. Patel's request letter is attached. Statute allows the abatement of this type of penalty
when approved by the governing body

ATTACHMENTS:
Description
o Occupancy Tax Penalty Waiver

TOTAL COST:$573.90 COUNTY COST:$0

REQUEST: Authorization to waive the assessed penalty.



Halifax County Finance Office
P.O. Box 38
Halifax NC, 27839

RE: Request abatement of penalties and interest for late filing of sales tax report and
payments (EIN: 82-2957245, Sales Tax ID: 601132409

Dear Sir/Madam,

Thanks for your correspondence on sales tax reports and payment for the period of MAY 2019
for 1911 Rapids Inc. We would like to request abatement of late filing penalty for these period.
We as a tax payer always had intentions to file and pay the sales tax. Due to clerical mistake the
check sent was made from wrong bank account

We have always done our best to comply with all the IRS, State and County regulations and have
been filing and paying all type of taxes on time. Due to clerical mistake we sent you a check
from bank account.

We appreciate your help on this matter. This abatement of penalties will help us to run our daily
operations smoothly. We are small business and this penalties will put undue hardship on us.
Please accept our request to waive these penalties and we assure you that it will never happen
again.

Thanks,

Hitesh Patel,
Partner

1911 Rapids INC



Halifax County Finance Department

10 North King Street Mary W. Duncan
. PO Box 38 Finance Director
Halifax, North Carolina 27839
Phone: 252-583-3771 Fax: 252-583-2882

June 26, 2019

Hitesh Patel

1911 Rapids Inc. dba Red Roof Inn
14-A Oak Branch Drive
Greensboro, NC 27407

RE: Returned Occupancy Check

Dear M/M Patel:

Attached is a copy of the returned check for May, 2019 Transient Occupancy Tax which Halifax
County received on June 17, 2019.

Please remit within 10 days the balance due of $6,337.93 which should be in separate payments
of $25 for the returned check fee and $6,312.93 ($5,739.03 tax due and $573.90 penalty); both of
which are made payable to Halifax County. I have included the general statute which lists the

penalty as 10% of the late payment.
§ 105-236. Penalties; situs of violations; penalty disposition.
(a)(4) Failure to Pay Tax When Due. — In the case of failure to pay any tax when due, without

intent to evade the tax, the Secretary shall assess a penalty equal to ten percent (10%) of
the tax.

Feel free to contact me should you have any concerns.

Sincerel
% Eww

W. Duncan
Finance Director

Enclosure



§ 153A-155. Uniform provisions for room occupancy taxes.

(a) Scope. — This section applies only to counties the General Assembly has authorized
to levy room occupancy taxes.

b Levy. — A room occupancy tax may be levied only by resolution, after not less than
10 days' public notice and after a public hearing held pursuant thereto. A room occupancy tax
shall become effective on the date specified in the resolution levying the tax. That date must be
the first day of a calendar month, however, and may not be earlicr than the first day of the second
month after the date the resolution is adopted.

(c) Collection. — A retailer who is required to remit to the Department of Revenue the
State sales tax imposed by G.S. 105-164.4(a)(3) on accommodations is required to remit a room
occupancy tax to the taxing county on and after the effective date of the levy of the room
occupancy tax. The room occupancy tax applies to the same gross receipts as the State sales tax
on accommodations and is calculated in the same manner as that tax. A rental agent or a
facilitator, as defined in G.S. 105-164.4F, has the same responsibility and liability under the room
occupancy tax as the rental agent or facilitator has under the State sales tax on accommodations.

If a taxable accommodation is furnished as part of a package, the bundled transaction
provisions in G.S.105-164.4D apply in determining the sales price of the taxable
accommodation. If those provisions do not address the type of package offered, the person
offering the package may determine an allocated price for each item in the package based on a
reasonable allocation of revenue that is supported by the person's business records kept in the
ordinary course of business and calculate tax on the allocated price of the taxable
accommodation.

A retailer must separately state the room occupancy tax. Room occupancy taxes paid to a
retailer are held in trust for and on account of the taxing county.

The taxing county shall design and furnish to all appropriate businesses and persons in the
county the necessary forms for filing returns and instructions to ensure the full collection of the
tax. A retailer who collects a room occupancy tax may deduct from the amount remitted to the
taxing county a discount equal to the discount the State allows the retailer for State sales and use
tax.

(d)  Administration. — The taxing county shall administer a room occupancy tax it levies.
A room occupancy tax is due and payable to the county finance officer in monthly installments
on or before the 20th day of the month following the month in which the tax accrues. Every
person, firm, corporation, or association liable for the tax shall, on or before the 20th day of each
month, prepare and render a return on a form prescribed by the taxing county. The return shall
state the total gross receipts derived in the preceding month from rentals upon which the tax is
levied. A room occupancy tax return filed with the county finance officer is not a public record
and may not be disclosed except in accordance with G.S. 153A-148.1 or G.S. 160A-208.1.

() Penalties. — A person, firm, corporation, or association who fails or refuses to file a
room occupancy tax return or pay a room occupancy tax as required by law is subject to the civil
and criminal penalties set by G.S. 105-236 for failure to pay or file a return for State sales and
use taxes. The governing board of the taxing county has the same authority to waive the penalties
for a room occupancy tax that the Secretary of Revenue has to waive the penalties for State sales
and use taxes.

® Repeal or Reduction. — A room occupancy tax levied by a county may be repealed or
reduced by a resolution adopted by the governing body of the county. Repeal or reduction of a
room occupancy tax shall become effective on the first day of a month and may not become
effective until the end of the fiscal year in which the resolution was adopted. Repeal or reduction
of a room occupancy tax does not affect a liability for a tax that was attached before the effective
date of the repeal or reduction, nor does it affect a right to a refund of a tax that accrued before
the effective date of the repeal or reduction.

G.S. 153A-155 Page 1



AGENDA
Halifax County Board of Commissioners
Regular Meeting

TO: Halifax County Board of Commissioners

FROM: Chris D. Rountree, Planning and Development Services

PRESENTER: Chris D. Rountree, Planning and Development Services

SUBJECT: Hazard Mitigation Grant Program Design and Engineering Services Contract

DATE: August 12, 2019 Regular Meeting

SUPPORTING INFORMATION:

1. Halifax County advertised Request for Qualifications for Design / Engineering Services for the elevation project feasibility
in connection with the Hazard Mitigation Grant Program. The bid date was July 17th, 2019. Requests were mailed to eight
(8) firms. We received one (1) response from the following firm. See attached tabulation.

A. Appian Consulting Engineers, PA

2. Halifax County applied for and received grant funding through the Hazard Mitigation Grant Program -DR 4285
(Hurricane Matthew) in 2018 for the elevation of one (1) dwelling. All funding for this project is being provided by FEMA
(75%) and the State (25%).

3. Halifax County requests the firm to perform a feasibility study to determine if the dwelling is structurally sound and
capable of being elevated safely, including but not limited to, an evaluation of the existing septic system on the property.

ATTACHMENTS:
Description
o RFQ procurement
RFQ tabulation
Appian Consulting Eng proposal

TOTAL COST:-TBD COUNTY COST:0

REQUEST: Recommend Board allow the necessary County staff to negotiate a contract with the selected firm to provide
design / engineering services for a feasibility study in connection with the Hazard Mitigation Grant Program.



HALIFAX COUNTY
PROCUREMENT OF DESIGN / ENGINEERING SERVICES

The Request for Qualifications from a design/engineering firm for professional design services
in connection with an elevation project through the Hazard Mitigation Grant Program (HMGP)
were mailed on ___ July 3 , 2019, to the following firms:

Ken Weeden & Associates
P.O.Box 3113
Wilmington, NC 28406

PBS&J
1616 E. Millbrook Road, Suite 310
Raleigh, NC 27609-4968

McDavid Associates, Inc.
P. O. Drawer 49
Farmville, NC 27828

Holland Consulting Planners, Inc.
3329 Wrightsville Avenue, Suite F
Wilmington, NC 28403

S&ME, Inc.
3201 Spring Forest Road
Raleigh, NC 27616

McKim & Creed
1730 Varsity Drive — Suite 500
Raleigh, NC 27606

Kimley-Horn & Assoc, Inc.
333 Fayetteville Street — Suite 600
Raleigh, NC 27601

Appian Consulting Engineers, PA
PO Box 7966
Rocky Mount, NC 27804



Halifax County

Planning & Development Services
PO Box 69 - 15 W. Pittsylvania Street, Halifax, NC 27839

(252) 583-1082 Planning & Zoning (252) 583-4891 Building Inspections
(252) 583-2288 E911 Addressing (252) 583-2735 Fax
RFQ TABULATION

Project: Halifax County
Project Description: Halifax County Hazard Mitigation Grant Program (HMGP)
Date: July 17,2019

RFQ Description:

Halifax County announced its intent to secure the services of a qualified design / engineering firm
for professional design services in connection with an elevation project through the Hazard
Mitigation Grant Program (HMGP). Halifax County is requesting services to determine if the
dwelling is structurally sound and capable of being elevated safely, including but not limited to, an
evaluation of the existing septic system on the property.

Appian Consulting Engineers - Rocky Mount, NC

Staff (7)
Ave. $97.00 / hr

Appian Consulting Engineers best met the requirements and criteria set in the evaluation process,
which included Work Plan, Experience of Firm and qualifications of personnel.



CONSULTING ENGINEERS, PA
CIVIL, MUNICIPAL & STRUCTURAL ENGINEERS
COMPREHENSIVE ENVIRONMENTAL SERVICES

July 8, 2019

Halifax County Planning & Development Services
Attn: Chris D. Rountree, Planning Development
15 W. Pittsylvania Street

Halifax, NC 27839

RE: Halifax County Hazard Mitigation Grant Program (HMGP)
Engineering Services Proposal
Request for Proposals for Engineering Services

Dear Mr. Rountree:

Appian Consulting Engineers, PA, is pleased to submit the attached proposal for the requested
services for the work related to the Halifax County Hazard Mitigation Grant Program (HMGP).

Our team is eager to provide engineering, inspection and surveying services for this project and
is looking forward to working with Halifax County. Thank you for allowing us the opportunity to
submit this proposal. Please let me know if you have any questions or would like additional
information about our team.

Respectfully,
Appign Consulting Engineers, P.A.

Bobby L. Joyner, P.2=

President

Post Office Box 7966 * Rocky Mount, NC 27804 + 252.972.7703 - 252.972.7638, Fax
www.appianengineers.com + admin@appianengineers.com



NINr
SS— ;.-z ® ®

Appian Consulting Engineers, PA

Post Office Box 7966 Bobby L, Joyner, PE, President
154 Roundabout Court 252.972.7703, phone

Rocky Mount, NC 27084 252.972.7638, fax
www.AppianEngineers.com bjoyner@appianengineers.com

Appian Consulting Engineers, P.A. is an engineering design firm structured to serve North Carolina and
southeastern Virginia with our office located in Rocky Mount, North Carolina. Appian has been a reliable
presence in eastern North Carolina since its inception in 1986 by its owner and President Bobby L. Joyner, PE.
Mr. Joyner’s experience is extensive in the area of municipal engineering and design as he worked for the City
of Rocky Mount for more than 18 years, with the last four years as the City of Rocky Mount City Engineer.

Having worked with municipalities, both on staff and on the supporting consultant basis, we have substantial
understanding of the workings of government entities, their needs, and the degree of information exchange
that is needed between the private engineering, development, contractor and the public.

Our team’s extensive multi-disciplinary experience will ensure that all construction work is performed in
conformance with safety requirements, contract requirements, and quality control/ quality assurance
practices. Appian will work closely with all parties involved to ensure that a superior construction product is
delivered on time and within budget. Hourly rates are attached.

The Appian Team

The Appian Team will consist of the following personnel providing exceptional expertise:

Bobby L. Joyner, P.E., President: Mr. Joyner obtained his Civil Engineering Diploma in 1972 and became a
professional engineer in 1978. He has extensive experience in municipal engineering and planning as he
worked for the City of Rocky Mount as the Rocky Mount City Engineer (1982-1986) and in the engineering
department for more than 18 years. Mr. Joyner has more than three decades of experience in design for FMA,
HGMP, SRL, CDBG, municipal, industrial, commercial and residential projects including structural and retrofit
design, water system distribution, drainage improvements, sewer rehabilitation and sewage pump station
design, pier and bridge design, wave modeling, and flood studies. Mr. Joyner provides forensic studies on
both mold and crawl space moisture control in commercial and residential buildings. Recognized as an expert
in NC and VA, consultants and attorneys frequently refer their clients to Appian for investigations, design and
expert testimony in court cases. In addition to acquiring three patents, he has authored a state of the art
Manual of Specifications, Standards and Design, which Appian “The construction drawings and specifications
has developed for numerous cities in Virginia and North that your firm produces are detailed and
Carolina. He was involved in all of Appian’s projects listed comprehensive and portray a thorough
below. Mr. Joyner will be the Project Engineer and Inspector (as understanding of the construction process. As
needed) for the project. a matter of fact, the US. Departrent of
Commerce Economic Development
Administration will be using your firm's

David C. Revoir, P.E.: Bringing experience from Maryland
State Highway Administration and Greenhorne & O’Mara, Mr.
Revoir has a broad range of experience in CDBG, municipal,
industrial, commercial and residential projects including water [V Cochran, Sr.

distribution analysis, street design, stormwater UGG E-M (S Department of Commerce

sewer design, and erosion control. Mr. Revoir I CRTEL I Economic Development Administration

specifications and contract documents as the
model for other engineering firms to follow...”

= FE—
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projects through conceptual layout, detailed design, permitting, contract bidding, construction administration
and as-built certification. He is adept at providing railroad design, no-net rise flood studies, SWPPP/SPCC
Plans, and swimming pool compliance for the Virginia-Graeme Baker Pool and Spa Safety Act. Contributing
author for Stormwater Design for the Manual of Specifications, Standards and Design, Mr. Revoir is the
engineer for Franklin County Stormwater Review. He has extensive experience with stormwater modeling,
stormwater BMP design and writing municipal stormwater ordinances. He is a LEED Accredited Professional
(LEED AP Building Design + Construction) with the U.S. Green Building Council. Mr. Revoir’s responsibility on
this project will be that of project manager.

Michael Gallina, Jr., CAD Manager: Mr. Gallina has been with Appian for more than 27 years and has
extensive experience in creating master plans, site plans, street plans, and profiles, water and sewer lines,
grading, and erosion sedimentation control, construction plans, utility plans and staking plans. He has also
developed both 3D and isometric details on all our plans to clearly convey the intent of the detail to those in
the trenches. As a result, Appian developed catalogues for a number of national precast manufacturers,
including: NC Precast (Hanson, Needville, TX), Fralo Plastics (Syracuse, NY), Dellinger (Mecklenburg County,
NC), Mack Industries (Sharpsburg, NC and Valley City, OH), Albuquerque Vault (Albuquerque, NM) and /dea/
Precast (Raleigh, NC).

Non-Discrimination DBE’S:

Appian Consulting Engineers does not discriminate in any of its projects and activities. No person is denied
employment or fair treatment, or is in any way discriminated against, on the basis of race, gender, religion,
age, national origin or disability.

Appian will strive to maintain equal participation of Disadvantaged Business Enterprises (DBEs) and to utilize
DBE’s to the maximum extent as possible. Appian will use Small Business Administration (SBA) information
and other agencies to determine and develop a list of local DBE’s qualified for this project. We are committed
to advancing the Historically Underutilized Business community.

Engineering & Project Experience

Appian has extensive experience with many municipalities ranging from small to large projects, involving a
full range of engineering services. As you can see below, Appian has been involved in a plethora of similar
projects in eastern North Carolina for the past three decades:

APPIAN’S FLOOD MITIGATION WORK INCLUDES:

Some of the Most Recent Projects:
Town of Tarboro Hurricane Matthew FY16 HMGP
Town of Windsor 2016 HMGP

Pamlico County FMA16 and Rescopement
Craven County (FY16) FMA

Beaufort County FY16 FMA & FY15 FMA
Carolina Beach FY13-15 FMA

Catawba County FY 2016 HMGP

Hyde County FY 16/14/13 HMGP

Pender/ Onslow County House Raising and Foundation Plans (2013)
Beaufort County FY 14/13 HMGP

Halifax County HMGP Engineering Services Proposal 20f12



p—

RELATED STRUCTURAL WORK INCLUDES:

1. Residential & Commercial Forensic Investigations:

Mr. Joyner has performed over 2500+ residential structural inspections; many of which related to
foundation problems. His charge was to determine cause and provide recommendations and/or design
documents for foundation stabilization/repair.

Design pre- and post-construction helical piering plans for both residential and commercial buildings
throughout NC & VA. This particularly includes HMGP elevation raisings in high wind zones.

Mr. Joyner has extensive soils experience having managed and overseen soils testing services while
employed with the City of Rocky Mount and as a branch of Appian Consulting Engineers.

2. Examples of other types of foundation design include:

Building & Foundation design for Engineered Metal buildings for Industrial, Commercial, Churches,
Municipal and Private companies/individuals.

Asphalt Batch Plants Foundations

Drying Towers Foundations

Microwave Antenna Guy foundations (using helical piers)

Drying Pits

Rail loading facilities (dump pits, push walls, etc.)

Conveyor trusses and foundations for same

Grain Silo foundations

3. Design, Contract Documents, Specifications & Project Management Examples:

Tarboro Commerce Center

Town of Tarboro Swimming Pools

Edgecombe County Farm Bureau (Tarboro)

Edgecombe County Public Schools: Stocks Elementary School Bus Parking, 2011
Edgecombe County IDF Grant 2007 — Fountain Industrial Park

Edgecombe County Housing & Recovery, 2002

Craven County CDBG Contingency Infrastructure

Craven County CDBG-CR

Craven County Stormwater Ordinance

Site Drainage Mitigation Plan 2013 for QVC Distribution warehouse, Florence, SC,

Nash County CDBG 2010: Drake Community Center

Town of Wake Forest Street Paving Program 2009-2011

Town of Wake Forest Street Paving Program 2012/2013

Textilease/ Daley

Glenoit Mills, Tarboro

Continental Grain Company, Tarboro

Parkway Ag Center, Tarboro

City of Rocky Mount Judicial Center Reroofing (19,600 sf), 2018

City of Rocky Mount Tar River Dam Bascule Gate Hydraulic Cylinder Replacement, 2017
City of Rocky Mount WWTP Building Repairs 2013

City of Rocky Mount Railroad Tobacco Loading Platform Inspection, 2013

City of Wilson Lake Wilson Bikeway/ Pedestrian Bridge Design crossing Lake (900LF), 2018
City of Wilson WWTP Improvements, Structural Design 2016/17

City of Wilson Fire Stations — Air Quality and Envelope Evaluation and Design, 2011
Waste Industries Maintenance Facility Expansion, Structural and Site Design, 2018

City of Rocky Mount Wastewater Treatment Plant Sludge Pumping Station (2 stations) 2013
City of Rocky Mount Fleet Maintenance Tire Repair Facility 2013

City of Raleigh WWTP Maintenance Facility 2013

City of Henderson CDBG-HD 2007

=3 e 1L
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4.  Related Contract Document Experience: Appian authored & copyrighted a Public Facilities Manual
developed specifically for Engineering & Public Works Departments. Some of the municipalities that have
our manuals include:

City of Wilson Manual of Specifications, Standards and Design 2008 with annual updates

Town of Clayton Manual of Specifications, Standards and Design

City of Greenville Manual of Specifications, Standards and Design 2010

City of Durham Manual of Specifications, Standards and Design 2012

Town of Wake Forest Manual of Specifications, Standards, and Design 2000 & 2012 updates

OWASA W&S Manual of Specifications, Standards and Design

OTHER ENGINEERING PROJECTS PERFORMED BY APPIAN:

Triangle Tyre (2.3 million SF/400 acre
Manufacturing Facility)

Sylvan Heights Water Fow! Visitor Center
Josey Lumber Co. (Scotland Neck)
Inborden Elementary School

Tarboro FEMA Temporary Mobile Home
Park Hurricane Floyd

Edgecombe County Industrial Incubator
and Conference Center

Edgecombe County Public Schools: Stocks
Elementary Bus Parking

Sara Lee Plant

Rocky Mount Judicial Center, Reroofing
South Rocky Mount Community Center
Edwards Crane Steel Fabrication Complex
Crossing @ 64: Mixed Use Development
QVC Distribution Center (Rocky Mount, NC.
Norfolk, VA. Florence, 5C)

Town of Tarboro, Softball Park US 64 Alternate
Edgecombe County IDF Grant 2007

Golden East Mall Expansion

Braswell Milling Company (Tarboro)

Terminix Conference Center

Smith Creek Wastewater Treatment Plant
Maintenance Building 2013 (City of Raleigh)
Whitakers Business Center Shell Building

OIC for the City of Rocky Mount

Universal Leaf (13 million SF Manufacturing
Facility)

Bertie County Middle School

Neuse Sports Shop (Cedar Point, NC)

City of Rocky Mount L&M Stemmery Building
(SSMR Roof repair)

Nash Community College Maintenance Facility
Expansion.

Nash Community College Culinary Arts Shelter

Appian has extensive experience in elevation raising projects;
Appian performed a pre-elevation inspection of each
structure, provided a technical feasibility analysis for
structures  requiring design modifications, developed
foundation drawings and specifications based on the NC
Residential Building Code and provided on-site inspections
and review of the contractor’'s work as needed. Appian
engaged in similar with 8 coastal counties; designing
elevations for more than 500 homes and small business
houses. Elevations include both AE and VE zones (the latter
being Ocean Hazard). In addition, we assisted in repairs,
recovery and elevation raisings for projects relating to
Hurricane Fran, Floyd, Isabel, Irene and Matthew.

Elevation Raising
Belhaven, NC

Halifax County HMGP Engineering Services Proposal 4 0f 12
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PROPOSED SCOPE OF SERVICES: Obtain elevation certificates from licensed surveyors and determined the
final finished floor elevation based on the BFE plus the applicable locally required freeboard.

* Compile an engineering report on each structure and make recommendations to the program
administrator as to whether or not the structure could either economically or structurally be elevated.
Detailed photographic survey of structure will be made logging locations and types of existing distress
observed during the initial inspection.

® Inspect each house (attic framing, interior, exterior and craw! space). If areas of the crawl space are
inaccessible, we can send in our “Spiderbot” camera to inspect the inaccessible areas (photo at right).

Scanning Technology Saves Time and Improves Accuracy

* Each house will be scanned by a Lidar 3D Geospatial Scanner. This machine captures its environment in
more than 43,000 points a second within a full horizontal and vertical range of sight. The processing
software aligns the captured data to formulate a 3D point cloud. Once the imagery is mapped, the area
can be viewed in 2D and 3D. Measurements can be extracted from the data and a floor plan can be
developed.

¢ Obtain field measurements of the interior, exterior and craw! space of each house. After a comprehensive
load analysis (wind and gravity loads), and using field notes and inspection findings, develop new
foundation plans. From the engineered drawings, prepare construction documents which include:
o Existing and proposed foundation plan, foundation and floor framing notes, and construction
details (connecting existing wall to the new floor, piling/ floor framing connection, cross bracing,
etc.).

Construction Phase:

* Appian will provide limited on-site inspection and review of Contractor's work at the request of the
County, including written documentation that the completed foundation and accesses were properly
constructed.

» Depending on the conditions exposed during demolition, modify plans as needed to adapt to latent field
discoveries. In most cases Appian’s engineers are able to evaluate the soils and render an opinion as to
suitability or recommend subgrade improvements necessary to stabilize a weak subgrade. For difficult
projects, we call in a Geotechnical Engineer.

=
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Sample plan excerpts from both previous Craven County, Beaufort County and Carolina Beach elevation
projects are included in this proposal.

Elevation Raising
Carolina Beach HMGP 2009

Halifax County HMGP Engineering Services Proposal 60f12
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Featured Projects Overview

Triangle Tyre — Kingsboro Industrial Park (2018):

Carolinas Gateway Partnership and Edgecombe County engaged Appian to conduct due diligence and respond
to RFI's from Triangle Tyre (Project Diamond). Appian presented the site and guided the site consultants and
Triangle Tyre representatives through their due diligence process; attending all meetings and responded to
follow up RFI's. Subsequent to Triangle Tyre selecting Kingsboro Industrial Park as their first new US
manufacturing facility. Due to the new unique method of incentivizing the project, Appian provided project
administration as the Engineering and project management representative for Edgecombe County. Tasks
provided by Appian included, but were not limited to:

1.
2.

8.

Filing for infrastructure grants (GoldenLEAF and IDF).

Worked with CGP, Edgecombe County and their attorneys in the development of the Incentive

Agreement.

Provided design services for the NCDOT for Phase | Pad Ready Site Design and Specs for a 2.3 million

square foot manufacturing facility comprising 225 acres of disturbed area. Work involved

incorporating rail, power, gas, water and sewer and site hardscape elements furnished by Triangle

Tyre into the pad grading and drainage design. Developed geometric site transportation elements.

Assisted the NCDOT’s Environmental Consultants in filing Wetland permits and Tar-Pam Buffer

permits.

Appian developed Marketing literature/products consisting of

a. A 11x14 hardbound book that contained Geospatial mapping and reports completed for
prospective clients. T - 5 —

b. A 2-minute video/3D fly
around model of the
proposed facility

c. A 5-minute video of the
site developed by Appian
from aerial photos and
videos taken from both
helicopters and in-house
drones. The movie has
been shown to prospective
industrial clients in Europe,
India, and China; the later ; L g o oS ih )
translated to Mandarin. i © N AT TSRS e SR

Design and permitting for Erosion and Sedimentation control plans for site and Stormwater

Management.

Liaison between Triangle Tyre, their Site Consultants, Engineers, NCDOT, Barnhill Contracting, and

Edgecombe County, the Wooten Company (W&S Infrastructure Engineering Consultant),

coordination and tracking of project, etc.

Wholly looking after the County and CGP’s interest in the project.

The passenger line facility is scheduled to be complete and operational by late 2019.

' STatus: Project Cost: M;. Norris ToEon, President
Construction in Progress $26.3 million site package Carolinas Gateway Partnership
| $ 650 million total f_acility projged | 252.442.6120
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Structural/ Helical Pier/Pressure Grouting Projects

Appian has provided structural inspections, evaluations and recommendations for several thousand structural
projects. A few projects similar in scope are listed below.

5516 Colonial Drive (Residence), Charlotte, NC: 2-story home on fill had substantial subsidence due
to consolidation of fill. Entire home was wrought with foundation subsidence and associated cracking
in floor and walls. Designed a system to shore/stabilize entire foundation. Replaced first floor
concrete floors with a reinforced concrete floor tied to reinforced grade beams with new post-
construction helical piers.  Pressure grouting voids in blind areas also employed. Provided
construction inspection.

Two-story Brick Veneer Home in Lake Point Subdivision (Belmont/Rocky Mount): 1-year old home
had excessive foundation subsidence in the alluvial soil subgrade which caused severe cracking of the
brick veneer exterior and associated settlement of the interior of the whole home. Appian designed
a helical pier system comprised of 56 post-construction helical piers to shore/stabilize the foundation
and interior pier system. Contractor repaired brick veneer and interior cracks after shoring system
installed.

Roomstore Distribution Whse, Tanner Road (Rocky Mount): In 2012, Appian provided structural
inspection, evaluation and engineering analysis of an industrial floor slab that had heaved and settled
as a result of the blowout of an 8” fireline beneath the floor slab. Coring, sounding and topographical
survey of the post-settled floor was employed to determine the extent of floor movement, rebound
and voids left below the floor. Investigation/analysis also included verifying whether or not columns
footings had settled (which could have translated into potential roof ponding). Recommendations
and estimates provided for remedial repairs. Repairs involved floor removal replacement at
heaved/suspended sections and pressure grouting some slabs to both lift slab and fill voids.

Station Square Elevator Shaft (Rocky Mount): Exterior elevator shaft with hydraulic piston lift system
had settled and leaned to the exterior. Water was entering pit and creating hazards for maintenance
personnel. Appian provided design/construction recommendations and oversaw remedial repairs for
both lifting/stabilizing/realigning the shaft and waterproofing to stop groundwater infiltration in the
pit.

Golden Leaf Crossing Fire Line Blowout (Rocky Mount): Provided inspection and recommendations
for remedial repairs to subgrade and slab from fireline blowout (services provided were similar to
Roomstore in scope). Pressure grouting and piering employed.

City of Wilson Emergency Services Equipment Bldg. Elevation:

After Hurricane Matthew, sensitive electronic and servers vital to the 911 call center flooded. The City of
Wilson contacted Appian to and requested we provide recommendations for a new elevated equipment
building. Appian produced a concept in which a new 16’ x 20’ x &’ high prefabricated reinforced concrete
building would be placed on top of a new 26’ x 28’ cast-in-place reinforced concrete platform. The platform
will be supported by reinforced concrete columns which in turn rest upon a reinforced concrete grade beam
supported by augured helical piers. Appian providing design, contract administration, construction

inspections and processed payment requests.
Status: Project Est. Cost: | Mr. Linwood Tyndall
Design Phase $170,000 Headend Technician

| | City of Wilson, NC
Greenlight Engineering
| 252.399.2189

Halifax County HMGP Engineering Services Proposal 8of12



Ocean Ridge Village: Appian provided complete structural design
for a number of new single family beachfront dwellings in North
Topsail Island (135 mph wind zone design speed, a finished floor
elevation two feet above the 100 BFE, knock out panels, flood vents,
deck assemblies isolated from the main structure, corrosion
resistant fasteners, and bracing/reinforcing for pilings, tall walls,
window jack studs, headers, etc.).

Manuals of Specifications, Standards and Design

With user-friendly isometric and exploded views of each detail, City staff and Contractors know exactly what’s
expected... at a glance. Appian has partnered with numerous municipalities to provide the technical
expertise to a public facilities manual using our Copyrighted MuniSpec® data base. We provide: standard
details and specifications, design modules (streets, water, sewer, storm drainage, flexible pavement, etc.), and
policies. The City-specific Manual of Specifications, Standard Details and Design is developed by former city
engineers for city engineers and public works officials.

“None of the other firms we

Table of Contents is hyperlinked to text City of Lynchburg, VA
Optional update service.

. Specifications are detailed in execution and product description
10. Pre-approved product list

Typical Features of Manuals we Provide: talked to had a Municipal Manual
1. User friendly that was as comprehensive,
2. Contains latest ASTM, AASHTO and AWWA Specification detailed and easily customized to
3. Searchable (in editable and uneditable versions), iPad friendly version our needs. The standard details
4. FREE Web Hosting of Manual are great.”
5. Isom.etric and Exp.loded views on all details Tom Wilson, PE
6. Details are hyperlinked to Specs Director of Streets
7.
8.
9

‘ i e ey L

Specifications, Standards and Design include:
e City of Greenville
e  City of Durham
e ity of Wilson
. Fairfax, VA
e  Llynchburg, VA
s City of Jacksonville
e Town of Wake Forest
¢ Town of Clayton
*  Franklin County Stormwater
*  Orange County Water and Sewer Authority (OWASA), serving Orange
‘ P = County, Carrboro, Chapel Hill and UNC at Chapel Hill

‘ Municipalities to whom we have provided a copyrighted Manual of

Halifax County HMGP Engineering Services Proposal N 90f12



Details for Pre-Cast Manufacturers

RON I HEH
4

For the past 15 years, Appian has provided isometric and exploded view

details on our construction drawings and Public Facilities Manuals; the
purpose being to clearly convey the intent of the detail to those in the
trenches. Two-dimensional details can often be confusing. As a result
of precast manufacturers using our drawings to prepare takeoffs for the
contractor, the clarity and simplicity of the details caught the eye of
management. Appian was asked to develop catalogues for a number
of precasters on a national basis... order their catalogue and you'll see

Appian’s name in the border of every detail!

National Precast Manufacturer Catalogues Include:
o  Carolina Precast (Hanson)

Fralo Plastics/ Roth Global (NY)

Dellinger (NC)

Mack Industries (NC, OH)

NC Pipe (TX)

Albugquerque Vault Company (NM)

Ideal Precast (NC)

O 0 00 0O

Patents and Copyrights

T XTI 2T AT
CATCH BASIN / DROP INLET

S =) &

Appian’s extraordinary breadth and depth of expertise is demonstrated by the fact that our company
president has three (3) patents with the United States Patent Office. The “Downspout Energy Dissipater
Splash Pad with Spillway” is an industrial sized splash pad on large industrial buildings with large roof areas

that has been used on several Appian projects. The “Method of
Treating Stormwater Runoff and Domestic Waste with Coal
Ash” is a “green” BMP that treats stormwater runoff and
domestic sewage using recycled high carbon coal ash (research
conducted and confirmed by Virginia Tech). Appian has been
designing site with recycled coal ash for more than 20 years,
saving clients great expense while protecting the environment.
In addition to the copyrighted Public Works Manual of
Specification Standards and Design (MSSD), Mr. Joyner has also
authored: “10 Successful Steps to Successfully Developing a
Public Facilities Manual” and “A Design Manual for Boardwalk
and Footbridge Design”

Halifax County HMGP Engineering Services Proposat

“After 25 vyears of.. construction, | can
genuinely say that | have never seen a more
complete, detailed, accurate and generally
professional set of civil documents... Working
with your firm has been one of those
experiences | will remember for the rest of my

career, and will set my future standard for

judging excellence in civil engineering
consultants. It has truly been a pleasure.”

Thomas R. Gilcrest
Director, Design Build Services
Butler Construction

10 of 12
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Current HMGP Workload

Beaufort County FY16 FMA Elevation Project:

Appian was again selected by Beaufort County for the Hazard Mitigation Grant Program (HMGP) for the
elevation of three residential structures. The houses selected in this portion of the contract are the largest
houses in the Beaufort County FY16 contract. The field work for the project has been finished and design is
nearly complete.

Town of Windsor 2016 HMIGP Elevation Project:

The Town of Windsor selected Appian for the Hazard Mitigation Grant Program (HMGP) for the elevation of four
residential structures. Field work and design is complete and the projects have been bid and are under construction.
The current contract also contains four more homes to inspect and design within the near future.

Hyde County FY15 & FY16 Elevation Project:

Hyde County recently selected Appian for the Hazard Mitigation Grant Program (HMGP) for the demolition
and development of three house. Design is complete, the projects have been bid and the houses are under
construction.

Current Non HMGP Workload

»  CSX-City of Rocky Mount Utility Encroachments for CCX Intermodal Terminal (Under Construction)
¢ Triangle Tyre Site Design and Project Administration (90% of Phase 1 complete)
¢ City of Rocky Mount L&M Stemmery Building (10% complete)

References

Mr. Dale Holland, AICP, President

Holland Consulting Planners

3329 Wrightsville Avenue, Suite F Wilmington, NC 28403
910.392.0060/ dholland@hcpplanning.com

Mr. Robert (Bobby) W. Lewis, PE
Chief Operating Officer, NCDOT
1501 Mail Service Center

Raleigh, NC 27699-1501
919.707.2820/ rwlewis@ncdot.gov

Norris Tolson, President

Carolinas Gateway Partnership

Vice President

427 Falls Road Rocky Mount, NC 27804
252.442.6224/ ntolson @econdev.org

Mr. Eric Evans, County Manager
Edgecombe County, NC
252.641.5775/ ericevans@co.edgecombe.nc.us

s e ——
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Miscellaneous

Appian is on the NCDOT Prequalification Register of Hydraulic Design Studies and is regularly referred to for
industrial rail spur design by CSX Railroad.

Appian has FAA Licensed FAA Drone Pilots on staff,
Appian maintains a certificate of insurance for worker’s compensation and professional liability (errors and
omissions) of at least $1,000,000.

As an aside, there are no lawsuits, Federal, State or local tax liens, or any potential claims or liabilities pending
against Appian or any of the officers of our firm. In fact, in the past three decades of the company’s existence,
there has never been a lawsuit filed against our firm for any reason,

Poised to Proceed

We look forward to serving Halifax County on this project.

END OF RFP

Ty

A/-/uw

CONSULTING ENGINEERS, PA
CIVIL, MUNICIPAL & STRUCTURAL ENGINEERS
COMPREHENSIVE ENVIRONMENTAL SERVICES

P.Q. Box 7966, Rocky Mount, N.C. 27804
Phone; {252) 972-7703
Fax: (252) 972-7538
Www.appianengineers.com
BLN = C0562

sm=—x T——
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CONSULTING ENGINEERS, PA
CIVIL, MUNICIPAL & STRUCTURAL ENGINEERS
COMPREHENSTVE ENVIRONMENTAL SERVICES

Schedule of Reimbursables/ Hourly Rates
2019 Unit Rate Fee Schedule

Schedule of Reimbursables

Mileage $ 0.61/mile
Prints $1.15/sheet
Copies $0.15/sheet
Plan submission fees, permits, etc. At cost
Mailings_ At cost

It is Appian’s practice to try to absorb all reasonable “reimbursable” expenses with the
exception of mileage, and advertising and permit fees. If absorbing such expenses becomes
overly burdensome, we will advise and request consideration for remuneration for overly
burdensome reimbursable expenses.

Percentage of
Schedule of Hourly Rates Total Work

{estimated)

Engineering Staff (Appian):

Administrative Staff S 59.00 5%
Field Technician (Tech 1) S 59.00 E

Construction Inspector/Project Manager S 69.00 20%
Drafting, CADD Technician $ 83.00 5%
Senior CADD Manager $106.00 10%
Project Engineer (NC PE) $137.00 15%
Principal/ President (NC PE) $ 165.00 45%

These rates are subject to revision in accordance with our firm’s review process and may result in changes to
the hourly rates listed above. Any changes shall be considered an amendment to and part of the original
contract or proposal.

P.O. Box 7966 *+ Rocky Mount, NC 27804 +(252) 972-7703 +(252) 972-7638 (Fax)
www.appianengineers.com admin@appianengineers.com
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AGENDA
Halifax County Board of Commissioners
Regular Meeting

TO: Halifax County Board of Commissioners

FROM: Buddy Wrenn, Emergency Management Coordinator

PRESENTER: Buddy Wrenn, Emergency Management Coordinator

SUBJECT: Repeal and Replacement, Chapter 26, Civil Emergencies, Halifax County Code of Ordinances

DATE: August 12, 2019 Regular Meeting

SUPPORTING INFORMATION:

During its 2012 legislative session the N.C. General Assembly enacted S.L. 2012-12, known as the "Modernize NC
Emergency Management Act", effective October 1, 2012. As a result of the adoption of this legislation it is apparent that
numerous county ordinances set forth in Chapter 26 of the Halifax County Code of Ordinances either are or may be
inconsistent with the provisions of state law. The Emergency Management Coordinator and the County Attorney propose a
complete re-write of our county ordinances dealing with emergency management to comply with technical and substantive
provisions of state law. A resolution to repeal the old ordinance and adopt the new ordinance is attached.

ATTACHMENTS:
Description
o Resolution to Repeal Ch 26_Adopt Chap 26A_Civil Emergencies
o Old Chapter 26 Civil Emergencies

TOTAL COST:$0 COUNTY COST:$0

REQUEST: Adopt the attached resolution entitled Resolution to Repeal Chapter 26 of the Halifax County Code of
Ordinances Entitled "Civil Emergencies" and Replace It With a New Ordinance Enumerated as Chapter 26 A
and Entitled "Civil Emergencies".



RESOLUTION TO REPEAL CHAPTER 26 OF THE HALIFAX COUNTY CODE OF ORDINANCES
ENTITLED "CIVIL EMERGENCIES" AND REPLACE IT WITH A NEW ORDINANCE
ENUMERATED AS CHAPTER 26A AND ENTITLED "CIVIL EMERGENCIES"

WHEREAS, during its 2012 legislative session the N.C. General Assembly enacted S.L. 2012-12,
known as the "Modernize NC Emergency Management Act", effective October 1, 2012 (the Act); and

WHEREAS, as a result of the adoption of the Act it is apparent that numerous county ordinances
set forth in Chapter 26 of the Halifax County Code of Ordinances, entitled "Civil Emergencies" are
inconsistent with the provisions of the Act; and

WHEREAS, county staff have proposed a complete re-write of county ordinances dealing with
emergency management to comply with technical and substantive provisions of the Act;

NOW, THEREFORE, IT IS HEREBY RESOLVED AND ORDAINED that Chapter 26 or the Halifax
County Code of Ordinances, entitled "Civil Emergencies", is REPEALED, and in its place there is hereby
adopted a new Chapter 26A, also to be entitled "Civil Emergencies", which reads as follows:

CHAPTER 26A - CIVIL EMERGENCIES
Article | In General
Sections 26.1-26.25. Reserved.
Article 1l Emergency Management
Section 26.26. Authority and Short Title.

This ordinance is adopted pursuant to Chapters 153A and 166A of the North Carolina General
Statues and shall be known and may be cited and referred to as the Halifax County Emergency
Management Ordinance.

Section 26.27. Intent and Purpose.

(1) Itisthe intent and purpose of this ordinance to establish an emergency management
agency under the Halifax County Emergency Services Department (the "Halifax County
Emergency Management Agency") that will ensure the efficient utilization of all Halifax
County resources to respond to emergencies resulting from enemy actions or other
emergencies as defined herein. The purposes of the Halifax County Emergency
Management Agency shall be to reduce vulnerability of people and property of Halifax
County to damage, injury, and loss of life and property; to prepare for prompt and efficient
rescue, care and treatment of threatened or affected persons; to provide for the rapid and
orderly rehabilitation of persons and restoration of property; and to provide for cooperation
and coordination of activities relating to emergency and disaster mitigation, preparedness,
response and recovery among agencies and officials of Halifax County and with similar
agencies and officials of other counties and municipalities and with other private and quasi-
official organizations.



(2) The Halifax County Emergency Management Agency will be the coordinating agency for all
activity in connection with Emergency Management in Halifax County and will be the
instrument through which the Halifax County Board of Commissioners may exercise the
authority to discharge the responsibilities vested in them during emergencies.

(3) This ordinance will not abrogate the authority or responsibilities of the Chairman of the
Halifax County Board of Commissioners or other County departments operating pursuant to
applicable law, nor will it adversely affect the work of any volunteer agency organized for
relief in emergencies.

Section 26.28. Definitions.

(1) The following definitions shall apply in the interpretation of this ordinance:

(a)

(b)

(d)

(e)

(f)

“Attack” shall mean direct or indirect assault against Halifax County, its government,
environs, or of the nations, by the forces of a hostile nation or the agents thereof,
including assault by bombing, conventional or nuclear, chemical or biological warfare,
terrorism or sabotage.

“Coordinator” shall mean the Coordinator of the Halifax County Emergency
Management Agency, appointed as prescribed in this ordinance.

“Emergency” shall mean an occurrence or imminent threat of widespread or severe
damage, injury, or loss of life or property resulting from any natural or man-made
accidental, military, paramilitary, weather-related, or riot-related cause. It shall include
but not be limited to actual or threatened enemy attack, sabotage, extraordinary fire,
flood, storm, epidemic, accident, chemical spill or other impending or actual calamity
endangering or threatening to endanger health, life or property of constituted
government.

“Emergency Management” shall mean those measures taken by the populace and
government of Halifax County to minimize the adverse effect of any type of emergency,
which include the never-ending preparedness cycle of prevention, mitigation, warning,
movement, shelter, emergency assistance and recovery. Emergency management shall
include the basic government functions of maintaining the public peace, health and
safety during an emergency. This term shall include plans and preparations for
protection and relief, recovery and rehabilitation from effects of an attack by the forces
of an enemy nation or the agents thereof, or an emergency as defined herein. It shall
not, however, include any activity that is the primary responsibility of the military forces
of the United States.

“Emergency Management Forces” shall mean employees, equipment and facilities of all
county departments, boards, councils, institutions and commissions; and in addition, it
shall include all volunteer personnel, equipment and facilities contributed by, or
obtained from, volunteer persons or agencies.

“Emergency Management Volunteer” shall mean any person duly registered, identified
and appointed by the Coordinator or the Halifax County Emergency Management
Agency and assigned to participate in the emergency management activity.



(g) “Regulations” shall mean plans, programs and other emergency procedures deemed
essential to emergency management, including any rules, regulations, procedures or
forms promulgated under Section 26.77 of this ordinance.

(h) “Volunteer” shall mean contributing a service, equipment or facilities to the Emergency
Management Agency without remuneration.

Section 26.29. Organization and Appointments.

(1) The organization shall consist of the following:

(a) The Halifax County Emergency Management Agency, a division of Halifax County
Emergency Services within Halifax County government. The head of the Halifax County
Emergency Management Agency shall be known as the Coordinator. Such assistants
and other employees deemed necessary from time to time for the proper functioning of
the agency may be appointed subject to approval of such additional positions by the
Board of Commissioners.

(b) The employees and resources of all Halifax County departments, boards, institutions,
and councils which shall participate in emergency management activities. Duties
assigned to County departments shall be the same as or similar to the normal duties of
the department, where possible.

(c) Volunteer personnel and agencies offering service to, and accepted by, the County.

(2) The Halifax County Manager, with input of the Halifax County Emergency Services Director,
shall appoint a Coordinator of the Halifax Emergency Management Agency who shall be a
person well versed and trained in planning operations involving the activities of many
different agencies which will operated to protect the public health, safety and welfare in the
event of danger from emergency as defined in this ordinance.

(3) The Coordinator shall designate and appoint Assistant Coordinators to assume the
emergency duties of the Coordinator in the event of her or his absence or inability to act.

Section 26.30. Day to Day Duties and Responsibilities of the Coordinator.

(1) The Coordinator shall be responsible to the Halifax County Board of Commissioners in
regard to all phases of emergency management activity and shall be responsible for the
planning, coordination, and operation of the emergency management activities in Halifax
County. The Coordinator shall maintain liaison with the State and Federal authorities and
the authorities of nearby political subdivisions so as to ensure the most effective operation
of the emergency management plans. The Coordinator’s duties shall include, but not
limited to, the following:

(a) Coordinating the recruitment of volunteer personnel and agencies to augment the
personnel and facilities of the county for emergency management purposes.

(b) Development and coordination of plans for the immediate use of all facilities,
equipment, manpower and other resources of the County for the purpose of minimizing
or preventing damage to persons and property; and protecting and restoring to
usefulness governmental services and public utilities necessary for the public health,
safety and welfare.



(c) Negotiating agreements with the owners or persons in control of buildings or other
property for the use of such building or other property for the emergency management
purposes and designating suitable buildings as public shelters.

(d) Through public informational programs, educating the populace as to actions necessary
and required for the protection of their persons and property in case of emergency,
either impending or present.

(e) Conducting public practice alerts to ensure the efficient operation of the emergency
management forces and to familiarize residents with emergency management
regulations, procedures and operations.

(f) Coordinating the activity of all other public and private agencies engaged in any
emergency management activities.

Section 26.31. Emergency Management Plans.

(1)

(2)

(3)

(4)

(5)

Comprehensive emergency management plans shall be prepared by the Coordinator and
adopted by resolution of the Halifax County Board of Commissioners. In the preparation of
these plans as they pertain to county organization, it is intended that the services,
equipment, facilities and personnel of all existing departments and agencies shall be utilized
to the fullest extent. When approved, it shall be the duty of all departments and agencies to
perform the functions assigned by these plans and to maintain their portions of the plans in
a current state of readiness at all times. These plans shall have the effect of law whenever a
State of Emergency has been declared.

The Coordinator shall prescribe in the emergency plans those positions within the
emergency organization, in addition to his own, for which lines of succession are necessary.
In each instance, the responsible person will designate and keep on file with the Coordinator
a current list of three (3) persons as successors to his position. The list will be in order of
succession and will nearly as possible designate persons best capable of carrying out all
assigned duties and functions.

Each service chief and department head assigned responsibility in the plans shall be
responsible for carrying out all duties and functions assigned therein. Duties will include the
organization and training of assigned employees and volunteers where needed. Each chief
shall formulate the Standard Operating Procedure to implement the plans for his service.
Amendments to these Plans shall be submitted to the Coordinator. If approved, the
Coordinator will then submit the amendments to the Halifax County Board of
Commissioners with the Coordinator’s recommendation for their approval.

When a required competency or skill for an emergency function is not available within
county government, the Coordinator is authorized to seek assistance from persons outside
of county government. The assignment of duties, when of a supervisory nature, shall also
include granting of authority for the persons so assigned to carry out such duties prior to,
during, and after the occurrence of an emergency. Such services from persons outside of
government may be accepted by Halifax County on a volunteer basis. Such citizens shall be
enrolled as emergency management volunteers.



Section 26.32. Violations.

Any person who violates any of the provisions of this ordinance or plans issued pursuant to the
authority contained herein, or who willfully obstructs, hinders or delays any member of the
emergency management organization as herein defined in the enforcement of the provisions of
this ordinance or any plan issued thereunder shall be guilty of a misdemeanor punishable by a
fine of five hundred dollars ($5500) and/or imprisonment of not more than thirty (30) days, as
provided by G.S. 14-4.

Section 26.33. Severability.

Should any provision of this ordinance by declared invalid for any reason, such declaration shall
not affect the validity of other provisions of this ordinance, as a whole, it being the legislative
intent that the provisions of this ordinance shall be severable and remain valid notwithstanding
such declaration.

Section 26.34. Repeal of Prior Chapter; Conflicting Ordinances, Orders, Rules and Regulations
Suspended.

(1) Chapter 26 of the Halifax County Code of Ordinances, also entitled "Civil Emergencies"”, is
hereby repealed.

(2) At all times when the orders, rules and regulations made and promulgated pursuant to this
ordinance shall be in effect, they shall supersede all existing ordinances, orders, rules and
regulations insofar as the latter may be inconsistent therewith.

Section 26.35-26.60. Reserved
Article 11l State of Emergency
Section 26.61. Restrictions Authorized.

(1) A State of Emergency shall be deemed to exist whenever the Chairman of the Halifax County
Board of Commissioners makes a finding and declaration that an Emergency exists.
“Emergency” is defined to mean an occurrence or imminent threat of widespread or severe
damage, injury, or loss of life or property resulting from any natural or man-made
accidental, military, paramilitary, weather-related, or riot related cause.

(2) Inthe event of an existing or threatened State of Emergency endangering the lives, safety,
health and welfare of the people within the county or any part thereof, or threatening
damages to or destruction of property, the Chairman of the Halifax County Board of
Commissioners is hereby authorized and empowered under G.S. 166A-19.22 and 166A-
19.31 to make a finding of an Emergency and to issue a public declaration declaring to all
persons the existence of such a State of Emergency, and, in order to more effectively
protect the lives and property of people within the County, to place in effect any or all of the
restrictions hereinafter authorized.

(3) The Chairman is hereby authorized and empowered to limit by the declaration the
application of all or part of such restrictions to any area specifically designated or described
within the county and to specific hours of the day or night; and to exempt from all or any
part of such restrictions, while acting in the line of and within the scope of their respective



duties, law enforcement officers, firemen and other public employees, rescue squad
members, doctors, nurses, employees of hospitals and other medical facilities; on-duty
military personnel, whether state or federal; on-duty employees of public utilities, public
transportation companies and newspaper, magazine, radio broadcasting, and television
broadcasting corporations operated for profit; and such other classes of persons as may be
essential to the preservation of public order and immediately necessary to serve the safety,
health, and welfare needs of people within the county.

Section 26.62. Declaration Imposing Prohibitions and Restrictions.

(1) The Chairman of the Halifax County Board of Commissioners by declaration may impose the
prohibitions and restrictions specified in Sections 26.63 through 26.68 of this ordinance in
the manner described in those sections. The Chairman may impose as many of those
specified prohibitions and restrictions as he finds are necessary or suitable, because of an
emergency, to maintain an acceptable level of public order and services, and to protect
lives, safety, and property. The Chairman shall recite his findings in the declaration.

(2) The declaration shall be in writing. The Chairman shall take reasonable steps to give notice
of the terms of the declaration to those affected by it and shall post a copy of it in the
county courthouse. The Chairman shall send reports of the substance of the declaration to
the mass communications media which serves the affected area. The Chairman shall retain
a text of the declaration and furnish upon request certified copies of it.

Section 26.63. Evacuation.

The Chairman may direct and compel the voluntary or mandatory evacuation of all or part of the
population of Halifax County; prescribe routes, modes of transportation, and destination in
connection with evacuation; and control ingress and egress of an emergency area, the
movement of persons within the area, and the occupancy of premises therein. Details of the
evacuation may be set forth or amended in a subsequent declaration which shall be well
publicized.

Section 26.64. Curfew.

(1) The declaration may impose a curfew prohibiting in certain areas and during certain periods
the appearance in public of anyone who is not a member of an exempted class. The
declaration shall specify the geographical area or areas and the period during each 24-hour
day to which the curfew applies. The Chairman may exempt from some or all of the curfew
restrictions classes of people whose exemption the Chairman finds necessary for the
preservation of the public health, safety, and welfare. The declaration shall state the
exempted classes and the restrictions from which each is exempted.

(2) Unless otherwise specified in the proclamation, the curfew shall apply during the specified
period each day until the Chairman by declaration removes the curfew.

Section 26.65 Restrictions on Possession, Consumption, or Transfer of Alcoholic Beverages

The declaration may prohibit the possession or consumption of any alcoholic beverage;
including beer, wine, and spirituous liquor other than on one’s own premises, and may prohibit
the transfer, transportation, sale or purchase of any alcoholic beverage within the area of the



county described in the declaration. The prohibition, if imposed, may apply to transfers of
alcoholic beverages by employees of Alcoholic Beverage Control stores as well as anyone else
within the geographical area described.

Section 26.66 Restrictions on Possession, Transportation, and Transfer of Dangerous Weapons
and Substances

(1) The declaration may prohibit the transportation or possession off one’s own premises, or

(2)

the sale or purchase of any dangerous weapon or substance. The Chairman may exempt

from some or all of the restrictions classes of people whose possession, transfer, or

transportation of certain dangerous weapons or substances is necessary to the preservation

of the public health, safety, or welfare. The declaration shall state the exempted classes and

the restrictions from which each is exempted. Notwithstanding any language herein to the

contrary, this article does not authorize prohibitions or restrictions on lawfully possessed

firearms or ammunition. As used in this article, “firearm” has the same meaning as it does

under G.S. 14-409.39(2).

“Dangerous weapon or substance means:

(a) Any item described as a “Dangerous weapon or substance” as defined in G.S. 14-288.1.

(b) Any other instrument or substance that is capable of being used to inflict serious bodily
injury or destruction of property, when the circumstances indicate that there is some
probability that such instrument or substance will be so used.

(c) Any part or ingredient in any instrument or substance included above when the
circumstances indicate a probability that such a part or ingredient will be so used.

(3) Ifimposed, the restrictions shall apply throughout the jurisdiction of the county or such
part thereof as designated in the declaration.

Section 26.67 Restrictions on Access to Areas

(1)

(2)

The declaration may prohibit obtaining access or attempting to obtain access to any area,
designated in the manner described in this section, in violation of any order, clearly posted
notice, or barricade indicating that access is denied or restricted.

Areas to which access is denied or restricted shall be designated by the Sheriff and his
subordinates or other law enforcement officer when directed in the declaration to do so by
the Chairman. When acting under this authority, the Sheriff and his subordinates may
restrict or deny access to any area, street, highway, or location within the county if that
restriction or denial of access or use is reasonably necessary to promote efforts being made
to overcome the emergency or to prevent further aggravation of the emergency.

Section 26.68 Activities, etc., prohibited or restricted

(1) The following activities or conditions may be prohibited or restricted:

(a) Movements of people in public places;
(b) The operation of offices, business establishments, and other places to or from which
people may travel or at which they may congregate; and



(c) Other activities or conditions the control of which may be reasonably necessary to
maintain order and protect lives or property during the state of emergency, within the
area designated in the declaration.

Section 26.69 Removal of Prohibitions and Restrictions

The Chairman shall by declaration terminate the entire declaration of emergency or remove any
of the prohibitions and restrictions when the emergency no longer requires them, or when
directed to do so by the Board of Commissioners.

Section 26.70 Superseding and Amendatory declaration

The Chairman, in his discretion, may invoke the restrictions authorized by this ordinance in
separate declaration, and may amend any declaration by means of superseding declaration in
accordance with the procedures set forth in Section 26.62.

Section 26.71 Termination of Declaration

Any declaration of a State of Emergency issued under this ordinance shall expire when it is
terminated by the Chairman. Prohibitions and restrictions imposed pursuant to the authority
granted by this ordinance shall expire upon the earliest occurrence of either of the following:
(1) The prohibition or restriction is terminated by the Chairman; (2) The State of Emergency is
terminated.

Section 26.72 In Case of Absence or Disability of Chairman

In case of the absence or disability of the Chairman, the Vice Chairman of the Board of
Commissioners, or such other person as may be designated by the Board of Commissioners,
shall have and exercise all of the powers herein given to the Chairman.

ARTICLE IV Penalty; Conflict With Other Ordinances; Applicability; Validity; Administrative
Authority; Effective Date

Section 26.73 Penalty for Violation

Any person violating any prohibition or restriction imposed by this ordinance or a declaration
authorized by this ordinance shall be guilty of a Class 2 misdemeanor, as provided by G.S. 166A-
19.31 and G.S. 14-288.20A.

Section 26.74 Conflict with Other Ordinances

Whenever the provisions of this Ordinance conflict with other Ordinances of Halifax County, this
Ordinance shall govern to the extent permitted by law.

Section 26.75 Territorial Applicability

This ordinance shall not apply within the corporate limits of any municipality, or within any area
of the county over which the municipality has jurisdiction to enact general police-power
ordinances, unless the municipality’s governing body or mayor consents to or requests its
application. Such consent or request may be with respect to one or more of the prohibitions
and restrictions imposed by the declaration, and need not be with respect to all prohibitions and



restrictions imposed by the declaration. The application of this ordinance and any declaration
adapted thereto to the corporate limits of any municipality or any area of the county over which
the municipality has jurisdiction to enact general police-power ordinances shall be limited in
scope to that consented to or requested by the municipality’s governing body or mayor.

Section 26.76 Validity

If any section, subsection, sentence, clause, or phrase of this ordinance is for any reason held to
be invalid, such decision shall not affect the validity of the remaining portions of this ordinance.
The Board of Commissioners hereby declares that it would have passed this ordinance and each
section, subsection, clause, and phrase thereof, irrespective of the fact that any one or more
sections, subsections, sentences, clauses, or phrases be declared invalid.

Section 26.77. Administration; Rules; Regulations; Procedures; Forms.

The Coordinator, with the concurrence of the County Manager and the County Emergency
Services Director, is authorized to promulgate rules, regulations, procedures and forms for the
efficient implementation, administration and enforcement of this Chapter, provided such rules,
procedures and forms are consistent with the substantive provisions of this Chapter. All rules,
procedures and forms shall be maintained in written form, readily available to the public, except
for those related to emergency response plans, public security plans and arrangements, or plans
to prevent or respond to terrorist activity to the extent allowed by public records law. The rules,
procedures and forms promulgated under this authority shall be subject to the same procedures
allowed for the enforcement of ordinances.

Section 26.78 Effective Date of Ordinance

This Ordinance shall become effective upon adoption by the Board of Commissioners.

Adopted this 12th day of August, 2019.

Vernon J. Bryant, Chairman

Attest:

Andrea H. Wiggins, Clerk to the Board



Chapter 26 - CIVIL EMERGENCIESH!

Footnotes:

— (1) -

Cross reference— Administration, ch. 2; aviation, ch. 18; emergency services, ch. 28; floods, ch. 34.

State Law reference— States of emergency, G.S. 14-288.13 et seq.; emergency management, G.S. ch.
166A.

ARTICLE I. - IN GENERAL

Secs. 26-1—26-25. - Reserved.

ARTICLE II. - STATE OF EMERGENCY

Sec. 26-26. - Restrictions authorized.

(@)

(b)

(€)

A state of emergency shall be deemed to exist whenever, during times of public crisis, disaster,
rioting, catastrophe, or similar public emergency, for any reason, public safety authorities are unable
to maintain public order or afford adequate protection for lives, safety or property, or whenever the
occurrence of any such condition is imminent.

In the event of an existing or threatened state of emergency endangering the lives, safety, health
and welfare of the people within the county or any part thereof, or threatening damages to or
destruction of property, the chairperson of the board of commissioners is hereby authorized and
empowered under G.S. 14-288.13 and 166A-8 to issue a public proclamation declaring to all persons
the existence of such a state of emergency and, in order to more effectively protect the lives and
property of people within the county, to place in effect any or all of the restrictions authorized in this
article.

The chairperson is hereby authorized and empowered to limit by the proclamation authorized by
subsection (b) of this section the application of all or any part of such restrictions to any area
specifically designated or described within the county and to specific hours of the day or night; and to
exempt from all or any part of such restrictions, while acting in the line of and within the scope of
their respective duties, law enforcement officers, firefighters, and other public employees, rescue
squad members, doctors, nurses, employees of hospitals and other medical facilities; on-duty
military personnel, whether state or federal; on-duty employees of public utilities, public
transportation companies, and newspaper, magazine, radio broadcasting, and television
broadcasting corporations operated for profit; and such other classes of persons as may be essential
to the preservation of public order and immediately necessary to serve the safety, health and welfare
needs of the people within the county.

(Ord. of 10-5-87, § 1)

Sec. 26-27. - Proclamation imposing prohibitions and restrictions.

(@)

(b)

The chairperson of the board of commissioners, by proclamation, may impose the prohibitions and
restrictions specified in sections 26-29 through 26-34, in the manner described in those sections.
The chairperson may impose as many of those specified prohibitions and restrictions as he finds are
necessary, because of an emergency, to maintain an acceptable level of public order and services,
and to protect lives, safety and property. The chairperson shall recite his findings in the proclamation.

The proclamation shall be in writing. The chairperson shall take reasonable steps to give notice of
the terms of the proclamation to those affected by it and shall post a copy of it in the county



courthouse. The chairperson shall send reports of the substance of the proclamation to the mass
communications media which serves the affected area. The chairperson shall retain a text of the
proclamation and furnish, upon request, certified copies of it for use as evidence.

(Ord. of 10-5-87, § 2)

Sec. 26-28. - Alternate authority.

In case of the absence or disability of the chairperson, the vice-chairperson of the board of
commissioners, or such other person as may be designated by the board of commissioners, shall have
and exercise all of the powers given in this article to the chairperson.

(Ord. of 10-5-87, § 12)

Sec. 26-29. - Evacuation.

The chairperson may direct and compel the evacuation of all or part of the population of the county
to prescribed routes, modes of transportation, and destination, in connection with such evacuation; and to
control ingress and egress of a disaster area, the movement of persons within the area, and the
occupancy of premises therein. Details of the evacuation may be set forth in the proclamation or
amended in a subsequent proclamation which shall be well publicized.

(Ord. of 10-5-87, § 3)

Sec. 26-30. - Curfew.

(&) The proclamation may impose a curfew prohibiting in certain areas and during certain periods the
appearance in public of anyone who is not a member of an exempted class. The proclamation shall
specify the geographical area and the period during each 24-hour day to which the curfew applies.
The chairperson may exempt from some or all of the curfew restrictions classes of people whose
exemption the chairperson finds necessary for the preservation of the public health, safety and
welfare. The proclamation shall state the exempted classes and the restrictions from which each is
exempted.

(b) Unless otherwise specified in the proclamation, the curfew shall apply during the specified period
each day until the chairperson by proclamation removes the curfew.

(Ord. of 10-5-87, § 4)

Sec. 26-31. - Activities prohibited or restricted generally.

The proclamation may prohibit or restrict:
(1) Movements of people in public places;

(2) The operation of offices, business establishments, and other places to or from which people
may travel or at which they may congregate; and

(3) Other activities or conditions, the control of which may be reasonably necessary to maintain
order and protect lives or property during the state of emergency, within the area designated in
the proclamation.

(Ord. of 10-5-87, § 8)



Sec. 26-32. - Restrictions on possession, consumption, or transfer of alcoholic beverages.

The proclamation may prohibit the possession or consumption of any alcoholic beverage, including

malt beverages, wine, and spirituous liquor, other than on one's own premises, and may prohibit the
transfer, transportation, sale or purchase of any alcoholic beverage within the area of the county
described in the proclamation. The prohibition, if imposed, may apply to transfers of alcoholic beverages
by employees of alcoholic beverage control stores as well as by anyone else within the geographical area
described.

(Ord. of 10-5-87, § 5)

Cross reference— Alcoholic beverages, ch. 6.

Sec. 26-33. - Restriction on possession, transportation, and transfer of dangerous weapons and

substances.

(@)

(b)

(©)

The proclamation may prohibit the transportation or possession, off one's own premises, or the sale
or purchase, of any dangerous weapon or substance. The chairperson may exempt from some or all
of the restrictions classes of people whose possession, transfer or transportation of certain
dangerous weapons or substances is necessary to the preservation of the public's health, safety or
welfare. The proclamation shall state the exempted classes and the restrictions from which each is
exempted.

As used in this section, "dangerous weapon or substance" means:

(1) Any deadly weapon, ammunition, explosive, incendiary device, radioactive material or device
as defined in G.S. 14-288.8(c)(5), gasoline, or other instrument or substance designed for a use
that carries a threat of serious bodily injury or destruction of property.

(2) Any other instrument or substance that is capable of being used to inflict serious bodily injury or
destruction of property, when the circumstances indicate that there is some probability that such
instrument or substance will be so used.

(3) Any part or ingredient in any instrument or substance included in subsection (b)(1) or (2) of this
section when the circumstances indicate a probability that such a part or ingredient will be so
used.

If imposed, the restrictions shall apply throughout the jurisdiction of the county, or such part thereof
as may be designated in the proclamation.

(Ord. of 10-5-87, § 6)

Sec. 26-34. - Restrictions on access to designated areas.

(@)

(b)

The proclamation may prohibit obtaining access, or attempting to obtain access, to any area
designated in the manner described in this section, in violation of any order, clearly posted notice, or
barricade indicating that access is denied or restricted.

Areas to which access is denied or restricted shall be designated by the sheriff and his subordinates

when directed in the proclamation to do so by the chairperson. When acting under this authority, the
sheriff and his subordinates may restrict or deny access to any area, street, highway or location
within the county if that restriction or denial of access or use is reasonably necessary to promote
efforts being made to overcome the emergency or to prevent further aggravation of the emergency.

(Ord. of 10-5-87, 8 7)



Sec. 26-35. - Removal of prohibitions and restrictions.

The chairperson shall, by proclamation, terminate the entire declaration of emergency or remove the
prohibitions and restrictions as the emergency no longer requires them, or when directed to do so by the
board of commissioners.

(Ord. of 10-5-87, § 9)

Sec. 26-36. - Superseding and amendatory proclamations.

The chairperson, in his discretion, may invoke the restrictions authorized by this article in separate
proclamations, and may amend any proclamation by means of a superseding proclamation, in
accordance with the procedures set forth in section 26-27.

(Ord. of 10-5-87, § 10)

Sec. 26-37. - Termination of proclamation.

Any proclamation issued under this article shall expire five days after its last imposition, unless
sooner terminated in writing under the same procedures set forth in section 26-27 for proclamations.

(Ord. of 10-5-87, § 11)

Sec. 26-38. - Penalty for violation of article.

Any person violating any prohibition or restriction imposed by a proclamation authorized by this
article shall be guilty of a misdemeanor, punishable upon conviction as provided in section 1-11.

(Ord. of 10-5-87, § 13)

Sec. 26-39. - Territorial applicability.

This article shall not apply within the corporate limits of any municipality, or within any area of the
county over which a municipality has jurisdiction to enact general police-power ordinances, unless the
municipality by resolution consents to its application, in which event this article shall apply to such areas
as fully and to the same extent as elsewhere in the county.

(Ord. of 10-5-87, § 15)

Secs. 26-40—26-60. - Reserved.
ARTICLE Ill. - EMERGENCY MANAGEMENT
Sec. 26-61. - Definitions.

The following words, terms and phrases, when used in this article, shall have the meanings ascribed
to them in this section, except where the context clearly indicates a different meaning:

Attack means direct or indirect assault against the county, its government, its environs, or the nation
by the forces of a hostile nation or the agents thereof, including assault by bombing, conventional or
nuclear, chemical or biological warfare, or sabotage.



Coordinator shall mean the coordinator of the county emergency management agency, appointed as
prescribed in this article.

Disaster means an occurrence or imminent threat of widespread or severe damage, injury, or loss of
life or property resulting from any natural or manmade accidental, military or paramilitary cause.

Emergency management in its broad meaning means to carry out the basic government functions of
maintaining the public peace, health and safety during an emergency. This shall include plans and
preparations for protection from, and relief, recovery and rehabilitation from, effects of an attack by the
forces of an enemy nation or the agents thereof, and it shall also include such activities in connection with
disaster, which include the neverending preparedness cycle of prevention, mitigation, warning,
movement, shelter, emergency assistance and recovery. "Emergency management"” shall not, however,
include any activity that is the primary responsibility of the military forces of the United States.

Emergency management forces means the employees, equipment and facilities of all county
departments, boards, councils, institutions and commissions; and, in addition, it shall include all volunteer
personnel, equipment and facilities contributed by, or obtained from, volunteer persons or agencies.

Emergency management volunteer means any person duly registered, identified and appointed by
the coordinator of the county emergency management agency and assigned to participate in the
emergency management activity.

Regulations means and includes plans, programs and other emergency procedures deemed
essential to emergency management.

Volunteer means contributing a service, equipment or facilities to the emergency management
agency without remuneration.

(Ord. of 11-1-76, § 3)
Cross reference— Definitions and rules of construction generally, § 1-2.

Sec. 26-62. - Intent and purpose.

(@) It is the intent and purpose of this article to establish an office that will ensure the complete and
efficient utilization of all of the county's resources to combat disaster resulting from enemy actions or
other disasters.

(b) The county office of emergency management will be the coordinating agency for all activity in
connection with emergency management; it will be the instrument through which the board of
commissioners may exercise the authority and discharge the responsibilities vested in them during
disaster emergencies.

(c) This article will not relieve any county department of the moral responsibilities or authority given to it
by local ordinance, nor will it adversely affect the work of any volunteer agency organized for relief in
disaster emergencies.

(Ord. of 11-1-76, § 2)

Sec. 26-63. - Organization and appointments.

(&) The organization shall consist of the following:

(1) An agency of emergency management within the executive department of the county
government under the direction of the board of commissioners. The agency head of the
emergency management agency shall be known as the coordinator, and such assistants and
other employees as are deemed necessary for the proper functioning of the agency will be
appointed.



(2) The employees and resources of all county departments, boards, institutions, and councils will
participate in the emergency management activities. Duties assigned to county departments
shall be the same or similar to the normal duties of the department, where possible.

(3) Volunteer personnel and agencies offering service to and accepted by the county.

(b) The board of commissioners shall appoint a coordinator of the emergency management agency
who shall be a person well versed and trained in planning operations involving the activities of many
different agencies which will operate to protect the public health, safety and welfare in the event of
danger from enemy action or disaster.

(c) The coordinator shall designate and appoint deputy coordinators to assume the emergency duties
of the coordinator in the event of his absence or inability to act.

(Ord. of 11-1-76, § 4)

Sec. 26-64. - Coordinator—Emergency powers and duties.

(@ During any period when the county has been struck by disaster, the emergency management
coordinator may promulgate such regulations as he deems necessary to protect life and property
and preserve critical resources. This promulgation of regulations solely by the coordinator will be
only when immediacy of necessary action precludes contact and discussion with the county
commissioners. Such regulations may include, but shall not be limited to, the following:

(1) Regulations prohibiting or restricting the movement of vehicles in order to facilitate the work of
emergency management forces, or to facilitate the mass movement of persons from critical
areas within the county.

(2) Regulations pertaining to the movement of persons from areas deemed to be hazardous or
vulnerable to disaster.

(3) Such other regulations as are necessary to preserve public peace, health and safety.

(b) Regulations promulgated in accordance with the authority provided in this section will be given
widespread circulation through all avenues of the news media.

(Ord. of 11-1-76, § 5)
Cross reference— Administration, ch. 2.

Sec. 26-65. - Same—Day-to-day duties and responsibilities.

The coordinator shall be responsible to the board of commissioners in regard to all phases of the
emergency management activity. The coordinator shall be responsible for the planning, coordination and
operation of the emergency management activities in the county. The coordinator shall maintain liaison
with the state and federal authorities and the authorities of nearby political subdivision so as to ensure the
most effective operation of the emergency management plans. The coordinator's duties shall include, but
not be limited to, the following:

(1) Coordinating the recruitment of volunteer personnel and agencies to augment the personnel
and facilities of the county for emergency management purposes.

(2) Development and coordination of plans for the immediate use of all facilities, equipment,
personnel and other resources of the county for the purpose of minimizing or preventing
damage to persons and property, and for protecting and restoring to usefulness governmental
services and public utilities necessary for the public health, safety and welfare.



(3) Negotiating and concluding agreements with owners or persons in control of building or other
property for the use of such building or other property for emergency management purposes
and designating suitable buildings as public shelters.

(4) Through public informational programs, educating the populace as to actions necessary and
required for the protection of their persons and property in case of enemy attack or disaster,
either impending or present.

(5) Conducting public practice alerts to ensure the efficient operation of the forces and to
familiarize residents with emergency management regulations, procedures and operations.

(6) Coordinating the activity of all other public and private agencies engaged in any emergency
management activities.

(Ord. of 11-1-76, § 6)

Sec. 26-66. - Emergency management plans.

(@)

(b)

(€)

(d)

()

Comprehensive emergency management plans shall be adopted and maintained by resolution of
the board of commissioners. In the preparations of these plans as it pertains to city and county
organization, it is intended that the services, equipment and facilities, and personnel of all existing
departments and agencies shall be utilized to the fullest extent. When approved, it shall be the duty
of all county departments and agencies to perform the functions assigned by these plans and to
maintain their portions of the plans in a current state of readiness at all times. The basic emergency
operations plan and disaster operations plan shall have the effect of law whenever a disaster has
been proclaimed.

The coordinator shall prescribe in the emergency plans those positions within the disaster
organization, in addition to his own, for which lines of succession are necessary. In each instance,
the responsible person will designate and keep on file with the coordinator a current list of three
persons as successors to his position. The list will be in order of succession and will as nearly as
possible designate persons best capable of carrying out all assigned duties and functions.

Each service chief and department head assigned responsibility in the basic plan shall be
responsible for carrying out all duties and functions assigned therein. Duties will include the
organization and training of assigned employees and, where needed, volunteers. Each chief shall
formulate the operational plan for his service which, when approved, shall be an annex to and a part
of the basic plan.

Amendments to the basic plan shall be submitted to the coordinator. If approved, the coordinator
will then submit the amendments to the board of commissioners with his recommendation for their
approval. Such amendments shall take effect 30 days from the date of approval.

When a required competency or skill for a disaster function is not available within local government,
the coordinator is authorized to seek assistance from persons outside of government. The
assignment of duties, when of a supervisory nature, shall also grant authority for the persons so
assigned to carry out such duties prior, during and after the occurrence of a disaster. Such services
from persons outside of government may be accepted by local government on a volunteer basis.
Such citizens shall be enrolled as emergency management volunteers in cooperation with the heads
of the local government departments affected.

(Ord. of 11-1-76, § 7)

Sec. 26-67. - No county or private liability.

(@)

This article is an exercise by the county of its governmental functions for the protection of the public
peace, health and safety, and neither the county nor its agents and representatives, or any
individual, receiver, firm, partnership, corporation, association, or trustee, or any of the agents



thereof, in good faith carrying out, complying with or attempting to comply with any order, rule or
regulation promulgated pursuant to the provisions of this article shall be liable for any damage
sustained to persons or property as the result of such activity.

(b) Any person owning or controlling real estate or other premises or personal property who voluntarily
and without compensation grants the county the right to inspect, designate and use the whole or any
part of such real estate or premises or personal property for the purpose of sheltering persons during
an actual, impending or practice disaster situation shall not be civilly liable for the death of, or injury
to, any persons on or about such real estate or premises or personal property under such license,
privilege or other permission; or for loss of, or damage to, the property of such person.

(Ord. of 11-1-76, § 8)

Sec. 26-68. - Conflicting regulations suspended.
At all times when the orders, rules and regulations made and promulgated pursuant to this article

shall be in effect, they shall supersede all existing ordinances, orders, rules and regulations insofar as the
latter may be inconsistent therewith.

(Ord. of 11-1-76, § 11)

Sec. 26-69. - Violation of regulations.

It shall be unlawful for any person to violate any of the provisions of this article or of the regulations
or plans issued pursuant to the authority contained in this article, or to willfully obstruct, hinder or delay
any member of the emergency management organization in the enforcement of the provisions of this
article or any regulation or plan issued thereunder.

(Ord. of 11-1-76, § 9)



Halifax County Board of Commissioners
Regular Meeting

TO: Halifax County Board of Commissioners

FROM: Andrea H. Wiggins, MMC, Clerk to the Board/Assistant to the County Manager

PRESENTER: County Commissioners
SUBJECT: Board Appointments

DATE: August 12, 2019 Regular Meeting

SUPPORTING INFORMATION:
Attached, please find the Board Appointments.

ATTACHMENTS:
Description
o Board Appointments Requiring Action
o Board Vacancies Without Recommendations
o September 2019 Board Appointments

TOTAL COST: COUNTY COST:

REQUEST: Approve the Board Appointments that require action.



BOARD APPOINTMENTS

A. Voluntary Agriculture District Board
B. Board Vacancies Without Recommendations

C. September 2019 Board Appointments
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I MEMORANDUM

TO: HALIFAX COUNTY COMMISSIONERS
FROM: ANDREA H. WIGGINS, CLERK TO THE BOARD
SUBJECT: VOLUNTARY AGRICULTURE DISTRICT BOARD

According to our records, the Voluntary Agriculture District Board has two members that are
appointed by the Board of Commissioners with terms that will expire on August 31, 2019:

Troy Fulkerson and Mike Hale
The following action is requested, if the Board so chooses:

@ Receive nominations to waive the term limits and reappoint Troy Fulkerson and Mike
Hale




Voluntary Agriculture District Board

James Davis, lll Ex-Officio through Appointed by: Halifax County Commissioners

Scotland Neck Black Male Term Number: 0 Eligible for reappointment? Yes
Judy Evans-Barbee Ex-Officio through Appointed by: Halifax County Commissioners

Halifax White Female Term Number: 0 Eligible for reappointment? Yes
Doris Hawkins Ex-Officio through Appointed by: Halifax County Commissioners

Halifax White Female Term Number: (Q Eligible for reappointment? Yes
will Mann Ex-Officio through Appointed by: Halifax County Commissioners

Halifax White Male Term Number: 0 Eligible for reappointment? Yes
Chris Rountree Ex-Officio through Appointed by: Halifax County Commissioners

Halifax White Male Term Number: Eligible for reappointment? Yes
Arthur Whitehead Ex-Officio through Appointed by: Halifax County Commissioners

Halifax White Male Term Number: Q Eligible for reappointment? Yes
Troy Fulkerson Member 9/1/2016 through 8/31/2019 Appointed by: Halifax County Commissioners

Enfield White Male Term Number: 3 Eligible for reappointment? No
Mike Hale Member 9/1/2016 through 8/31/2019 Appointed by: Halifax County Commissioners

Littleton White Male Term Number: 3 Eligible for reappointment? No
Chris Braddy Member 9/1/2017 through 8/31/2020 Appointed by: Halifax County Commissioners

Scotland Neck White Male Term Number: 3 Eligible for reappointment? No
Michael Morris Member 9/1/2017 through 8/31/2020 Appointed by: Halifax County Commissioners

Roanoke Rapids White Male Term Number: 3 Eligible for reappointment? No
Tony Francis Member 9/1/2018 through 8/31/2021 Appointed by: Halifax County Commissioners

Enfield Black Male Term Number: 3 Eligible for reappointment? No
Raymond Garner, Jr. Member 9/1/2018 through 8/31/2021 Appointed by: Halifax County Commissioners

Roanoke Rapids White Male Term Number: 3 Eligible for reappointment? No
Haywood Harrell Member 3/11/2019 through 8/31/2021 Appointed by: Halifax County Commissioners

Halifax Black Male Term Number: 0 Eligible for reappointment? Yes

Thursday, August 01, 2019 Page 1 of 1



MEMORANDUM

TO: HALIFAX COUNTY COMMISSIONERS
FROM: ANDREA H. WIGGINS, CLERK TO THE BOARD
SUBJECT: BOARD VACANCIES WITHOUT RECOMMENDATIONS

For Information Only — No Action Required

No action is necessary at this time unless a member of the Board has a
recommendation for an appointment.

According to our records, the Adult Care Home Advisory Committee has one position that is
appointed by the Board of Commissioners that is vacant:

Fred Brown

According to our records, the Community Child Protection Team has two positions that are
appointed by the Board of Commissioners that are vacant:

Susan Horrell and Lakeshia Jones

According to our records, the EMS Advisory Committee has eight positions that are appointed by the
Board of Commissioners that are vacant:

John Patrick Staton, Linwood Letchworth, Ronald Locke, Suzanne Whiddon,
Terry Newsom, Sandra Showalter, Mildred Dotson, and Kenneth Smith

According to our records, the Five County Community Operations Center Oversight Board has
one position that is appointed by the Board of Commissioners that is vacant:

Dean Smith

According to our records, the Halifax County Board of Adjustment has one position that is
appointed by the Board of Commissioners that is vacant:

Thomas Myrick, Jr.

Continued




According to our records, the Halifax County Council on Aging has one position that is appointed by
the Board of Commissioners that is vacant:

Jennifer Cooper

According to our records, the Halifax County Human Relations Commission has two positions that
are appointed by the Board of Commissioners that are vacant:

George Branch, Jr. and Doris Richardson

According to our records, the Halifax County Joseph Montfort Amphitheater Advisory Board has
one position that is appointed by the Board of Commissioners that is vacant:

Christopher Mayo

According to our records, the Halifax-Northampton Regional Airport Authority has five positions
that may be appointed by the Board of Commissioners that are vacant:

Edward Lee Clements and Alternates

According to our records, the Industrial Facilities and Pollution Control Financing Authority has
one position that is appointed by the Board of Commissioners that is vacant:

Rick Gilstrap

According to our records, the Juvenile Crime Prevention Council has nine positions that are
appointed by the Board of Commissioners that are vacant:

Diane Pridgen, Fred Draper, Ronna Graham, Linda Vaughan, Janyah Alston, Niasia Anthony,
Bettina Flood, Levi Scott, and Clarette Glenn

According to our records, the Nursing Home Community Advisory Committee has three positions
that are appointed by the Board of Commissioners that are vacant:

Delores McGriff, Nannie Lynch, and Hattie Squire

According to our records, the Roanoke Rapids Board of Adjustment has one position that is
appointed by the Board of Commissioners that is vacant:

Tillman Long

Continued




According to our records, the Roanoke Rapids Planning Board has two positions that are appointed
by the Board of Commissioners that are vacant:

Tillman Long and Robert Moore, Jr.

According to our records, the Solid Waste Advisory Board has two positions that are appointed by
the Board of Commissioners that are vacant:

Bill Dickens and John Lovett

According to our records, the Tourism Authority has one position that is appointed by the Board of
Commissioners that is vacant:

Kathy White

According to our records, the Upper Coastal Plain Board of Directors has one position that is
appointed by the Board of Commissioners that is vacant:

Norlan Graves




Adult Care Home Advisory Committee

3 Fred
Roanoke Rapids

1 Hattie Staton
Scotland Neck

5 Prudence Boseman
Littleton

4 Ozie Ruffin
Weldon

2 Alberta Greene
Weldon

Brown (Vacant)

Member
Black Male

Member
Black Female

Member
White Female

Member
Black Female

Member
Black Female

7/1/2016 through 6/30/2019
Term Number: 6

71/2017 through 6/30/2020
Term Number: 1

7/1/2018 through 6/30/2021
Term Number: 1
7/1/2018 through 6/30/2021

Term Number: 6

7/1/2019 through 6/30/2022
Term Number: 7

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?
Halifax County Commissioners

Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

No

Yes

Yes

No

No

Wednesday, June 05, 2019

Page 1 of 1



Community Child Protection Team (CCPT)

5 Susan Horrell (Vacant)
Halifax
8 Lakeshia Jones (Vacant)

Roanoke Rapids

4 Magda Baligh
Roanoke Rapids

1 Florine Bell
Roanoke Rapids

7 Kevin Kupietz
Roanoke Rapids

6 Bobby Martin
Roanoke Rapids

2 Shannon McAllister
Littleton

3 Michael Pittman
Halifax

Member
White Female

Parent of Deceased Child
Female
Member

White Female

Citizen
Black Female

Firefighter
White Male

Law Enforcement
White Male

Member
White Female

Member
Black Male

4/1/2015 through 3/31/2018

Term Number: 5

9/8/2015 through 3/31/2018

Term Number: 0

4/1/2018 through 3/31/2021

Term Number: 6

4/1/2018 through 3/31/2021

Term Number: 4

4/1/2018 through 3/31/2021

Term Number: 3

4/1/2018 through 3/31/2021

Term Number: 5

4/1/2018 through 3/31/2021

Term Number: 4

4/1/2018 through 3/31/2021

Term Number: 6

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?
Halifax County Commissioners

Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Friday, May 11, 2018
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EMS Advisory Committee

John Patrick  Staton (Vacant)

Scotland Neck

Linwood Letchworth (Vacant)
Scotland Neck

Ronald Locke (Vacant)
Enfield

Janice Hales

Roanoke Rapids

Terry Newsom (Vacant)
Littleton
Sandra Showalter (Vacant)

Roanoke Rapids

Mildred Dotson (Vacant)
Littleton
Kenneth Smith (Vacant)

Roanoke Rapids

Suzanne Whiddon (Vacant)
Roanoke Rapids

Member
White Male

Member

White Male
Member

White Male
Member

White Female

Member
White Male

Member

White Female
Member

White Female

Member
White Male

Member
White Female

71112013
Term Number: 1

7112015
Term Number: 1

7/1/2015
Term Number: 3

71112016
Term Number: 4

7/1/2016
Term Number: 3

71112016
Term Number: 1

71112017
Term Number: 2

7/1/2017
Term Number: 3

711/2017
Term Number: 3

through 6/30/2016

through 6/30/2018

through 6/30/2018

through 6/30/2019

through 6/30/2019

through 6/30/2019

through 6/30/2020

through 6/30/2020

through 6/30/2020

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?
Halifax County Commissioners

Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Yes

Yes

No

No

No

Yes

Yes

No

No

Wednesday, June 05, 2019
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Five County Community Oper. Center Oversight Board

1 Dean Smith (vacant)
Roanoke Rapids

3 Marcelle Smith
Scotland Neck

2 Regina Dickens
Littleton

Consumer/Family Member of Co
White Male

County Commissioner
Black Male

Community Stakeholder/Citizen
White Female

7M1/2012 through 6/30/2015
Term Number: 1

711712015 through 6/30/2018
Term Number: 2

71112016 through 6/30/2019
Term Number: 2

Appointed by: Halifax County Commissioners
Eligible for reappointment? Yes

Appointed by: Halifax County Commissioners
Eligible for reappointment? Yes

Appointed by: Halifax County Commissioners
Eligible for reappointment? Yes

Monday, March 26, 2018
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Halifax County Board of Adjustment

2 Thomas
Littleton
5 Jeffrey Faison

Roanoke Rapids

1 Lee Bone
Roanocke Rapids

4 Jason Myrick
Littleton

3 James Whitaker
Enfield

7 James

Roanoke Rapids

8 Levi Scott
Enfield

6 John Smith
Scotland Neck

Myrick, Jr. (Vacant)

Burroughs, Jr.

Alternate
White Male

Alternate
White Male

Member
White Male

Member
White Male

Member
Black Male

Member
Black Male

Alternate

Black Male

Member
Black Male

6/2/2014 through 2/28/2017
Term Number: Q

3/1/2017 through 2/20/2020
Term Number: 1

3/1/2017 through 2/28/2020
Term Number: 6

2/4/2019 through 2/28/2020
Term Number: Q

2/5/2018 through 2/28/2020
Term Number:

3/1/2018 through 2/28/2021
Term Number: 2
3/1/2018 through 2/28/2021

Term Number: 1

7/11/2017 through 6/30/2021
Term Number: 1

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners

Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Yes

Yes

No

Yes

Yes

Yes

Yes

Yes

Friday, June 28, 2019
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Halifax County Couneil on Aging

12 Carolyn Johnson
Littleton

10 Jennifer Cooper (Vacant)
Enfield

5 Brenda Ausby
Roanoke Rapids

2 Helen Bush
Roanoke Rapids

16 James Walden
Halifax

9 Gail Walker

Roanoke Rapids

11 Greg Browning
Roanoke Rapids

13 Undine Garner
Roanoke Rapids

14 Marion Lewis
Littleton

3 Ernestine Ware
Scotland Neck

15 Belinda Belfield
Halifax

4 Katherine Lee
Halifax

7 Tillman Long
Roanoke Rapids

1 William Mueller
Roanoke Rapids

8 Sandra Rosser
Roanoke Rapids

6 Gladys Walden
Halifax

County Commissioner
Black Female

Member
Other Female

Member
Black Female

Member
White Female

Member
Black Male

Member

White Female
Member

Black Male

Member
White Female

Member
Black Female

Member
Black Female
Member

Black Female

Member
Black Female

Member
White Male

Member
White Male

Member
Black Female

Member
Black Female

through
Term Number:

7/1/2016 through 6/30/2019

Term Number: 1

71112017 through 6/30/2020

Term Number: 3

71112017 through 6/30/2020
Term Number: 1
71112017 through 6/30/2020

Term Number: 5

711/2017 through 6/30/2020

Term Number: 8

7/1/2018 through 6/30/2021

Term Number: 4

7/1/2018 through 6/30/2021
Term Number: 6
7/1/2018 through 6/30/2021
Term Number: 7
7/1/2018 through 6/30/2021
Term Number: 3

7/1/2019 through 6/30/2022

Term Number: 3

71112019 through 6/30/2022

Term Number: 9

7/1/2019 through 6/30/2022

Term Number: 2

71172019 through 6/30/2022

Term Number: 1

71172019 through 6/30/2022

Term Number: 4

7/1/2019 through 6/30/2022

Term Number: 3

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?
Halifax County Commissioners

Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?
Halifax County Commissioners

Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Yes

Yes

No

Yes

No

No

No

No

No

No

No

No

Yes

Yes

No

No

Monday, June 10, 2019
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Halifax County Human Relations Commission

1 George
Roanoke Rapids

9 Doris
Hollister

6 Robert Bigham
Tillery

5 Sandra Bryant
Roanoke Rapids

2 Sheldon Deaton
Roanoke Rapids

3 Susie Hodges
Littleton

4 J. Rives Manning

Roanoke Rapids
8 Terry Buffaloe
Roanoke Rapids

7 Michael Felt
Roanoke Rapids

Branch, Jr. (Vacant)

Richardson (vacant)

Member
Black Male

Member
Indian Female

Member
White Male

Member
Black Female

Member
White Male

Member
Black Female

Member
White Male
Member

Black Male

Member
White Male

11/1/2010 through 10/31/2013
Term Number: 2

11/1/2012 through 10/31/2015
Term Number: 4

11/1/2015 through 10/31/2018
Term Number: 3

11/1/2016 through 10/31/2019
Term Number: 2

11/1/2016 through 10/31/2019
Term Number: 1

11/1/2016 through 10/31/2019
Term Number: 2

11/1/2016 through 10/31/2019
Term Number: 4

11/1/2017 through 10/31/2020
Term Number: 2

11/1/2017 through 10/31/2020
Term Number: 1

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appainted by:

Appoainted by:

Appointed by:

Appointed by:

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?
Halifax County Commissioners

Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

No

No

No

No

Yes

No

No

Yes

Yes

Monday, March 26, 2018
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Amphitheater Advisory Board

10

11

Christopher  Mayo (Vacant)
Halifax

George Daniel
Scotland Neck

Lori Medlin

Roanoke Rapids
Richard Woodruff
Roanoke Rapids

William Cox
Roanoke Rapids

Jeff Dickens
Littleton
Judy Evans-Barbee

Roanoke Rapids

Curtis Strickland
Roanoke Rapids

Frances King
Halifax
J. Rives Manning, Jr.

Roanoke Rapids

W. Turner Stephenson lll
Roanoke Rapids

Member
White Male

Member
White Male

Member
White Female

Member
White Male

Member
White Male

Member
White Male

Member
White Female

Member

White Male
Member

White Female

Member
White Male

Member
White Male

8/1/2016 through 3/31/2018

Term Number: 1

7/10/2017 through 3/31/2019
Term Number: 0

4/1/2016 through 3/31/2019
Term Number: 1
4/1/2016 through 3/31/2019

Term Number: 1

4/1/2017 through 3/31/2020

Term Number: 2

4/1/2017 through 3/31/2020

Term Number: 2

4/1/2017 through 3/31/2020

Term Number: 2

4/1/2017 through 3/31/2020

Term Number: 1

4/1/2018 through 3/31/2021

Term Number: 2

4/1/2018 through 3/31/2021
Term Number: 2
4/1/2018 through 3/31/2021

Term Number: 1

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?
Halifax County Commissioners

Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?
Halifax County Commissioners

Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Monday, March 26, 2018
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Airport Authority

15

14

13

12

10

11

Vacant

Vacant

Vacant

Vacant

lan Bumgarner
Halifax

Mary Duncan
Halifax

Nicole Boone
Rich Square

Chris Canady
Roanoke Rapids

Robert Clark
Roanoke Rapids

Andrew Roy
Rocky Mount

Joyce Buffaloe
Margarettsville

Calvin Potter

Roanoke Rapids

Vernon J. Bryant
Roanoke Rapids

Edward Lee Clements (Vacant)
Halifax

Julia Meacham
Weldon

Alternate Member
Alternate Member
Alternate Member
Alternate Member
Ex-Officio

White Male

Ex-Officio
White Female

Black Female

Member
White Male

Member
Black Male

Member

White Male
Member

Black Female
Secretary
White Male
Member

Black Male

Member
White Male

Member
White Female

through

Term Number:

through

Term Number:

through

Term Number:

through

Term Number:

through
Term Number:

through
Term Number:

3/18/2019 through

Term Number:
2/1/2017 through
Term Number:
2/1/2017 through
Term Number:
2/1/2017 through
Term Number:

3/18/2019 through
Term Number:
2/1/2018 through

Term Number:

2/1/2019 through

Term Number:

2/1/2019 through

Term Number:

2/1/2019 through

Term Number:

1/31/2020
0

1/31/2020
1

1/31/2020
4

1/31/2020
2

1/31/2021
0

1/31/2021
9

1/31/2022
2

1/31/2022
3

1/31/2022
6

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?
Northampton County Commissioners

Eligible for reappointment?

Roanoke Rapids City Council
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax-Northampton Airport Authority
Eligible for reappointment?
Northampton County Commissioners
Eligible for reappointment?
Roanoke Rapids City Council
Eligible for reappointment?
Halifax County Commissioners

Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

No

Yes

Yes

No

Yes

No

No

Wednesday, July 10, 2019
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Industrial Facilities & Pollution Control

5 Kenny Deloatch

Roanoke Rapids

6 Carl Ferebee

Roanoke Rapids

7 G. Wayne Long
Roanoke Rapids

1 Rick
Roanoke Rapids

2 Clay Shields
Scotland Neck

3 Michael Knudson
Roanoke Rapids

4 Marvin Newsom, llI
Littleton

Gilstrap (Vacant)

Member
White Male

Member
Black Male

Member
White Male
Member
White Male
Member
White Male
Member

White Male

Member
White Male

2/1/2013 through 1/31/2019
Term Number: 3

3/11/2013 through 1/31/2019
Term Number: Q

2/1/2013 through 1/31/2019
Term Number: 2

2/1/2015 through 1/31/2021
Term Number: 5

2/1/2015 through 1/31/2021
Term Number: 4

2/1/2017 through 1/31/2023
Term Number: 3

2112017 through 1/31/2023
Term Number: 4

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?
Halifax County Commissioners
Eligible for reappointment?
Halifax County Commissioners
Eligible for reappointment?
Halifax County Commissioners

Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Monday, March 26, 2018
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Juvenile Grime Prevention Couneil

9 Diane Pridgen (Vacant) Substance Abuse Professional 2/1/2010 through 1/31/2012 Appointed by: Halifax County Commissioners

Scotland Neck White Female Term Number: 2 Eligible for reappointment? Yes
7 Fred Draper (Vacant) Non-Profit or United Way Repres 2/1/2011 through 1/31/2013 Appointed by: Halifax County Commissioners

Roanoke Rapids White Male Term Number: 2 Eligible for reappointment? Yes
25 Ronna Graham (Vacant) At-Large Member 2/1/2013 through 1/31/2015 Appointed by: Halifax County Commissioners

Halifax White Female Term Number: 1 Eligible for reappointment? Yes
16 Linda Vaughan (Vacant) At-Large Member 5/6/2013 through 1/31/2015 Appointed by: Halifax County Commissioners

Roanoke Rapids White Female Term Number: Eligible for reappointment? Yes
10 Janyah Alston (Vacant) Representative under 18 years ol 3/10/2014 through 1/31/2016 Appointed by: Halifax County Commissioners

Scotland Neck Black Female Term Number: Q Eligible for reappointment? Yes
5 Niasia Anthony (Vacant) Representative under 18 years ol 2/1/12014 through 1/31/2016 Appointed by: Halifax County Commissioners

Scotland Neck Black Female Term Number: 1 Eligible for reappointment? Yes
1 Bettina Flood (Vacant) Juvenile Defense Attorney 2/1/2014 through 1/31/2016 Appointed by: Halifax County Commissioners

Halifax Black Female Term Number: 1 Eligible for reappointment? Yes
26 Levi Scott (Vacant) Business Community Member 8/3/2015 through 1/31/2016 Appointed by: Halifax County Commissioners

Enfield Black Male Term Number: 0 Eligible for reappointment? Yes
12 Clarette Glenn (Vacant) Mental Health Representative 2/1/2017 through 1/31/2019 Appointed by: Halifax County Commissioners

Henderson Black Female Term Number: 1 Eligible for reappointment? Yes
3 Ellen Burnette At-Large Member 2/1/2018 through 1/31/2020 Appointed by: Halifax County Commissioners

Roanoke Rapids White Female Term Number: 6 Eligible for reappointment? No
6 Anzell Harris Halifax Sheriff Office 2/1/2018 through 1/31/2020 Appointed by: Halifax County Commissioners

Halifax Black Male Term Number: 2 Eligible for reappointment? Yes
8 Joe Long Parks & Recreation Representati 2/1/2018 through 1/31/2020 Appointed by: Halifax County Commissioners

Halifax White Male Term Number: 11 Eligible for reappointment? No
4 Joseph Sandoval Faith Community Representative 2/1/2018 through 1/31/2020 Appointed by: Halifax County Commissioners

Weldon White Male Term Number: 3 Eligible for reappointment? Yes
14 Valerie Asbell District Attorney 2/1/2019 through 1/31/2021 Appointed by: Halifax County Commissioners

Halifax White Female Term Number: 3 Eligible for reappointment? Yes
20 Brenda Branch District Court Judge 2/1/2019 through 1/31/2021 Appointed by: Halifax County Commissioners

Roanoke Rapids Black Female Term Number: 6 Eligible for reappointment? No
13 Tony N. Brown County Manager 2/1/2019 through 1/31/2021 Appointed by: Halifax County Commissioners

Halifax Black Male Term Number: 6 Eligible for reappointment? No
Wednesday, January 09, 2019 Page 1 of 2



23 Terry Buffaloe
Roanoke Rapids

24 Eric Cunningham
Halifax

17 Chuck Hasty
Roanoke Rapids

11 Robin Johnson
Halifax

2 Teresa King
Enfield

21 Sonynia Leonard
Halifax

18 Doris Mack
Littleton

15 Angela Moody
Roanoke Rapids

22 Barbara Plum
Weldon

19 Marcelle Smith
Scotland Neck

At-Large Member
Black Male

School Superintendent Designee
Black Male

Police Chief
White Male

Social Services representative
White Female

At-Large Member
Black Female

Chief Court Counselor
Black Female

At-Large Member
Black Female

Public Health Representative
White Female

At-Large Member
Black Female

County Commissioner
Black Male

2/1/2019 through 1/31/2021

Term Number: 3

2/1/2019 through 1/31/2021
Term Number: 2
2/1/12019 through 1/31/2021
Term Number: 2
2/1/12019 through 1/31/2021
Term Number: 3
2/1/2019 through 1/31/2021
Term Number: 1
2/1/2019 through 1/31/2021
Term Number: 2

2/1/2019 through 1/31/2021

Term Number: 11

2/1/2019 through 1/31/2021

Term Number: 1

2/1/2019 through 1/31/2021

Term Number: 3

2/1/2019 through 1/31/2021

Term Number: 6

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Yes

Yes

Yes

Yes

Yes

Yes

No

Yes

Yes

No

Wednesday, January 09, 2019
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Nursing Home Advisory Committee

5 Carolyn Johnson
Littleton

3 Delores
Enfield

1 Nannie Lynch (vacant)
Hollister

7 Hattie

Roanoke Rapids

6 Prudence Boseman
Littleton

2 Clarence Pender
Scotland Neck

4 Isabelle Pender
Scotland Neck

McGriff (vacant)

Squire (Vacant)

Ex-Officio
Black Female

Member
Other Female

Member
Black Female
Member

Black Female

Member
White Female

Member
Black Male

Member
Black Female

through
Term Number:

9/3/2013 through 6/30/2014
Term Number: 1

71112012 through 6/30/2015
Term Number: 4

71112012 through 6/30/2015
Term Number: 4

2/1/2016 through 6/30/2018
Term Number:

71172017 through 6/30/2020
Term Number: 1

71112017 through 6/30/2020
Term Number: 1

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?
Halifax County Commissioners

Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Yes

Yes

No

No

Yes

Yes

Yes

Monday, March 26, 2018
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Roanoke Rapids Board of Adjustment

1 Tillman Long (vacant) ETJ Member 6/1/2011 through 5/31/2014 Appointed by: Halifax County Commissioners

Roanoke Rapids White Male Term Number: 4 Eligible for reappointment? No
2 Greg Browning Alternate Member 6/1/2018 through 5/31/2021 Appointed by: Halifax County Commissioners

Roanoke Rapids Black Male Term Number: 6 Eligible for reappointment? No

Friday, May 11, 2018 Page 1 of 1



Roanoke Rapids Planning Board

2 Tillman Long (vacant)
Roanoke Rapids
1 Terry Campbell

Roanoke Rapids

3 Robert
Roanoke Rapids

4 Greg Browning
Roanoke Rapids

Moore, Jr. (Vacant)

ETJ Member
White Male

ETJ Member
Black Male

ETJ Member
Black Male

ETJ Member
Black Male

6/1/2011 through 5/31/2014
Term Number: 8

6/1/2016 through 5/31/2019
Term Number: 3

6/1/2017 through 5/31/2020
Term Number: 2

6/1/2018 through 5/31/2021
Term Number: 6

Appointed by: Halifax County Commissioners
Eligible for reappointment?

Appointed by: Halifax County Commissioners
Eligible for reappointment?

Appointed by: Halifax County Commissioners
Eligible for reappointment?

Appointed by: Halifax County Commissioners
Eligible for reappointment?

No

No

Yes

No

Friday, May 11, 2018

Page 1 of 1



Solid Waste Advisory Board

5 Bill Dickens (vacant)
Enfield

11 John Lovett (vacant)
Halifax

2 Danny Acree
Roanoke Rapids

6 Jeffrey Elks
Weldon

8 Gregory Griffin
Enfield

3 James Gunnells
Scotland Neck

7 Al Haskins
Littleton

1 Ann Jackson
Littleton

9 John Smith
Scotland Neck

4 Robert Sykes, Jr.
Hobgood

10 Betty Willis
Littleton

Enfield
White Male

Member

White Male
Roanoke Rapids
White Male

Weldon
White Male

Ex-Officio
White Male

Scotland Neck
White Male

At-Large Member
White Male

At-Large Member
White Female

At-Large Member
Black Male

Hobgood
White Male

Littleton
White Female

2/1/2011 through 1/31/2014
Term Number: 4

2/1/2011 through 1/31/2014
Term Number: 3

2/1/2017 through 1/31/2020
Term Number: 2

2/1/2017 through 1/31/2020
Term Number: 2
2/112017 through 1/31/2020
Term Number: 2
2/1/12017 through 1/31/2020

Term Number: 2

21112017 through 1/31/2020

Term Number: 4

2/1/2017 through 1/31/2020
Term Number: 1
2/1/2017 through 1/31/2020
Term Number: 7
2/1/2017 through 1/31/2020
Term Number: 2
2/1/2017 through 1/31/2020
Term Number: 5

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?
Halifax County Commissioners

Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

No

No

Yes

Yes

Yes

Yes

No

Yes

No

Yes

No

Monday, March 26, 2018
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Tourism Authority

4 Mary Duncan Ex-Officio through Appointed by: Halifax County Commissioners

Halifax White Female Term Number: Eligible for reappointment? No
2 Cathy Scott Ex-Officio through Appointed by: Halifax County Commissioners

Roanoke Rapids White Female Term Number: Eligible for reappointment? No
1 Jim Trzinki Ex-Officio through Appointed by: Halifax County Commissioners

Littleton White Male Term Number: Q Eligible for reappointment? No
3 Arthur Whitehead Ex-Officio through Appointed by: Halifax County Commissioners

Halifax White Male Term Number: 0 Eligible for reappointment? No
6 Kathy White (Vacant) Member 8/1/2016 through 7/31/2019 Appointed by: Halifax County Commissioners

Roanoke Rapids White Female Term Number: 3 Eligible for reappointment? No
10 Sandra Bryant Member 8/1/2017 through 7/31/2020 Appointed by: Halifax County Commissioners

Roanoke Rapids Black Female Term Number: 2 Eligible for reappointment? No
9 James Carlisle Member 8/1/2017 through 7/31/2020 Appointed by: Halifax County Commissioners

Roanoke Rapids White Male Term Number: 2 Eligible for reappointment? No
8 Jessica Hedgpeth Member 719/12018 through 7/31/2020 Appointed by: Halifax County Commissioners

Roanoke Rapids Indian Female Term Number: 0 Eligible for reappointment? Yes
13 Christina Gregory Member 8/1/2018 through 7/31/2021 Appointed by: Halifax County Commissioners

Roanoke Rapids White Female Term Number: 3 Eligible for reappointment? No
12 Brent Lubbock Member 6/3/2019 through 7/31/2021 Appointed by: Halifax County Commissioners

Scotland Neck White Male Term Number: Q Eligible for reappointment? Yes
11 Percilla West Member 8/1/2018 through 7/31/2021 Appointed by: Halifax County Commissioners

Roanoke Rapids Black Female Term Number: 3 Eligible for reappointment? No
T Yvonne Thompson Member 8/1/2019 through 7/31/2022 Appointed by: Halifax County Commissioners

Littleton White Female Term Number: 3 Eligible for reappointment? No
5 Curtis Wynn Member 8/1/2019 through 7/31/2022 Appointed by: Halifax County Commissioners

Roanoke Rapids Black Male Term Number: 2 Eligible for reappointment? No
Wednesday, July 10, 2019 Page 1 of 1



Upper Coastal Plain Board of Directors

Tony Brown
Halifax

lan Bumgarner
Halifax

Dia Denton
Halifax

Norlan Graves (Vacant)
Roanoke Rapids

Barbara Simmons
Enfield

Marcelle Smith
Scotland Neck

County Manager
Black Male

Alternate Member
White Male

Alternate Member
White Female

At-Large/Private Sector
Black Male

At-Large/Private Sector
Black Female

Elected Official
Black Male

7/1/2018 through 6/30/2020
Term Number: 6

7/1/2018 through 6/30/2020
Term Number: 1

7/1/2018 through 6/30/2020
Term Number: 4

7/1/2018 through 6/30/2020
Term Number: 2

7/1/2018 through 6/30/2020
Term Number: 1

7/1/2018 through 6/30/2020
Term Number: 6

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Halifax County Commissioners

Eligible for reappointment?

Halifax County Commissioners

Eligible for reappointment?

Halifax County Commissioners

Eligible for reappointment?

Halifax County Commissioners

Eligible for reappointment?

Halifax County Commissioners

Eligible for reappointment?

Halifax County Commissioners

Eligible for reappointment?

Yes

Yes

Yes

Yes

Yes

Yes

Wednesday, July 10, 2019
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MEMORANDUM

TO: HALIFAX COUNTY COMMISSIONERS
FROM: ANDREA H. WIGGINS, CLERK TO THE BOARD
SUBJECT: SEPTEMBER 2019 BOARD APPOINTMENTS

For Information Only — No Action Required

No action is necessary at this time because Boards have until the middle of
this month to make recommendations regarding these appointments.

According to our records, the Parks and Recreation Advisory Board has two members that are
appointed by the Board of Commissioners with terms that will expire on September 30, 2019:

Delores Amason and Jennifer Fields

According to our records, the Scotland Neck Planning Board has one member that is appointed by the
Board of Commissioners with a term that will expire on September 30, 2019:

Linda Clark




Parks and Recreation Advisory Board

6 Delores Amason
Halifax

8 Jennifer Fields
Hobgood

5 Audrey Hardy
Roanoke Rapids

10 Lavern Harris
Weldon

4 Bettie Moore
Halifax

1 Regina Reaves
Roanoke Rapids

9 Willis Richardson
Enfield

7 Carolyn Battle
Roanoke Rapids

3 Hattie Staton
Scotland Neck

2 Paul Walden
Halifax

Member
Black Female

Member
Black Female

Member
Black Female

Member
Black Female

Member
Black Female

Member
White Female

Member
Black Male
Member

Black Female

Member
Black Female

Member
Black Male

10/1/2016 through 9/30/2019
Term Number: 1

10/1/2016 through 9/30/2019
Term Number: 1

10/1/2017 through 9/30/2020
Term Number: 1

10/1/2017 through 9/30/2020
Term Number: 1

10/1/2017 through 9/30/2020
Term Number: 1

10/1/2017 through 9/30/2020
Term Number: 1

11/6/12017 through 9/30/2020
Term Number: Q

11/5/2018 through 9/30/2021
Term Number: Q

12/3/2018 through 9/30/2021
Term Number: 0

10/1/2018 through 9/30/2021
Term Number: 1

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Appointed by:

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?
Halifax County Commissioners

Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?
Halifax County Commissioners

Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Halifax County Commissioners
Eligible for reappointment?

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Thursday, August 01, 2019
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Scotiand Neck Planning Board

1 Linda Clark ETJ Member 10/1/2016 through 9/30/2019 Appointed by: Halifax County Commissioners
Scotland Neck White Female Term Number: 6 Eligible for reappointment? No
2 Larry Pendleton ETJ Member 10/1/2017 through 9/30/2020 Appointed by: Halifax County Commissioners
Scotland Neck White Male Term Number: 7 Eligible for reappointment? No
3 Joey Josey ETJ Member 10/1/2018 through 9/30/2021 Appointed by: Halifax County Commissioners
Scotland Neck White Male Term Number: 8 Eligible for reappointment? No
4 James Wiggins ETJ Member 10/1/2018 through 9/30/2021 Appointed by: Halifax County Commissioners
Scotland Neck Black Male Term Number: 6 Eligible for reappointment? No
Thursday, August 01, 2019 Page 1 of 1



AGENDA
Halifax County Board of Commissioners
Regular Meeting

TO: Halifax County Board of Commissioners

FROM: M. Glynn Rollins, Jr., County Attorney

PRESENTER: M. Glynn Rollins, Jr., County Attorney

SUBJECT: Ratification of Resolution Related to CDBG Application Related to JBB Packaging LLC

DATE: August 12, 2019 Regular Meeting

SUPPORTING INFORMATION:

Prior to their execution by Chairman Bryant I reviewed a number of documents related to our application to the NC Dept.
of Commerce for approval of a Community Development Block Grant to benefit JBB Packaging LLC. One of the
documents I approved for execution by Chairman Bryant was the attached resolution. Unfortunately I misread the
resolution to be a certification that the board of commissioners had conducted the appropriate public hearings (held on
September 4, 2018, and April 29, 2019) and authorized application for the grant (on April 29, 2019), and further certifying
that the county would comply with all grant requirements. Based upon my review and approval of the application
documents as a whole, Chairman Bryant signed this document. However, as you can see, this document is actually a
resolution which required your formal approval. It has already been submitted with the grant application. I am requesting
that you ratify and affirm the resolution as board action effective June 3, 2019.

ATTACHMENTS:
Description
] June 3, 2019 Resolution
o Resolution to Ratify and Affirm the June 3, 2019 resolution

TOTAL COST:NA COUNTY COST:NA

REQUEST: Adopt the attached "Resolution to Ratify and Affirm Prior Resolution Related to Application to N.C. Dept. of
Commerce for CDBG Funding to Benefit JBB Packaging LLC."



Balitax County Board of Commissioners

Vemon J. Bryant, Chatoman /o Tony N. Brown
J- Rives Maoming, Jr., Vice-Chairman County Manager
Casolm C. johnson - Andrea H Wignins
Linds A Brewer J Clerk to the Board
Mascelle O. Smith y "/ M. Glyan Rollins, Je.
T. Patrick W. Qualls > Couaty Attomey

Halifax County Histosic Courthouse
10 North King Street, Post Office Box 38, Halifix, North Carchnaz 27839
252-583-1131 - Fax: 252-583-9921
www_halifome.com

RESOLUTION FOR HALIFAX COUNTY APPLICATION FOR COMMUNITY DEVELOPMENT
BLOCK GRANT FUNDING FOR THE JBB PACKAGING BUILDING RENOVATION PROJECT

WHEREAS, the Halifax County Board of Commissioners has previously indicated its desire to assist in
economic development efforts within the County; and

WHEREAS, the Halifax County Board of Commissioners has held two public hearings concerning the
proposed application for Community Development Block Grant funding to benefit JBB Packaging LLC; and

WHEREAS, the Halifax County Board of Commissioners will pursue a formal application for Community
Development Block Grant funding to benefit JBB Packaging L.LC; and

WHEREAS, the Halifax County Board of Commissioners certifies it will meet all federal regulatory and
statutory requirements of the Small Cities Community Development Block Grant Program.

NOW, THEREFORE BE IT RESOLVED, by the Halifax County Board of Commissioners that Halifax
County has authorized the submission of a formal application to the North Carolina Department of Commerce
for approval of a Community Development Block Grant for Economic Development to benefit JBB Packaging
LLC.

Adopted this the 3rd day of June, 2019 in Halifax, Ngrth Carolijj SZ\

Vernon J. Br;?a/nt, Chafrman

The nussion of the Halifax County Bozrd of Comnussioners is to provide leadesship and support for 2n effective county
goverment that seeks to enhance the quality of kfe for the people of Halifax County.

In Gob We Wrust

CDBG-ED Resolution Section 4



RESOLUTION TO RATIFY AND AFFIRM
PRIOR RESOLUTION RELATED TO APPLICATION TO N.C. DEPT. OF COMMERCE
FOR CDBG FUNDING TO BENEFIT JBB PACKAGING LLC

WHEREAS, on September 4, 2018, the Halifax County Board of Commissioners (the
Board) conducted a public hearing related to the 2018 Community Development Block Grant
Program; and

WHEREAS, on April 29, 2019, the Board conducted a public hearing on a proposed
application to the N. C. Department of Commerce, Rural Division, for approval of a Community
Development Block Grant Building Reuse Grant (CDBG Building Reuse Grant) for the benefit
of IBB Packaging LLC in the amount of $750,000; and

WHEREAS, on April 29, 2019, the Board authorized application for the CDBG Building
Reuse Grant; and

WHEREAS, among numerous documents submitted with the CDBG Building Reuse
Grant application was a particular document entitled "Resolution for Halifax County Application
For Community Development Block Grant Funding for the JBB Packaging Building Renovation
Project”, a copy of which, dated June 3, 2019, is attached to this resolution; and

WHEREAS, through inadvertence the June 3, 2019 resolution was not formally presented
to the Board for adoption; and

WHEREAS, the Board desires to ratify and affirm the June 3, 2019 resolution as its
official act effective as of June 3, 2019;

NOW, THEREFORE, the Halifax County Board of Commissioners does hereby ratify
and affirm the resolution attached hereto entitled "Resolution for Halifax County Application for
Community Development Block Grant Funding for the JBB Packaging Building Renovation

Project", dated June 3, 2019, as an official action of the Board relating back to and effective as of
June 3, 2019,

Adopted this 12th day of August, 2019.

Vernon J. Bryant, Chairman
Halifax County Board of Commissioners



BHalifax County Board of Commissioners

$

Vemion J. Beyant, Chaternan Toay N. Brown
. Rives Meaning, Je, Vice-Chairmen Couaty Manaper
! Cacolyn C. Johnson Andrea H Wiggins
Linds A Brewes Clegk to the Board
Magoelle O. Smith AL Glyan Rollins, Je.
T. Patdick W. Qualls Couaty Attomey

Halifax County Histode Courthouse
10 Nocth King Strset, Post Office Box 38, Halifex, North Carohus 27839
252-583-1131 - Fax: 252-583-9921
www_balifawne. com

RESOLUTION FOR HALIFAX COUNTY APPLICATION FOR COMMUNITY DEVELOPMENT
BLOCK GRANT FUNDING FOR THE JBB PACKAGING BUILDING RENOVATION PROJECT

WHEREAS, the Halifax County Board of Commissioners has previously indicated its desire to assist in
economic development efforts within the County; and

WHEREAS, the Halifax County Board of Commissioners has held two public hearings concerning the
proposed application for Community Development Block Grant funding to benefit JBB Packaging LLC; and

WHEREAS, the Halifax County Board of Commissioners will pursue a formal application for Community
Development Block Grant funding to benefit JBB Packaging LLC; and

WHEREAS, the Halifax County Board of Commissioners certifies it will meet all federal regulatory and
statutory requirements of the Small Cities Community Development Block Grant Program.

NOW, THEREFORE BE IT RESOLVED, by the Halifax County Board of Commissioners that Halifax
County has authorized the submission of a formal application to the North Carolina Department of Commerce
for approval of a Community Development Block Grant for Economic Development to benefit JBB Packaging
LLC.

Adopted this the 3rd day of June, 2019 in Halifax/N/rth Caroli S\

Vernon J. Besant, C an

The mission of the Helifax County Board of Commissioners it to provide leadesship and support for 2n effective covaty
govesament that seeks to enbance the quality of kfe for the people of Halifax County.

In Gob We Trnst

CDBG-ED Resolution Section 4



D
Halifax County Board of Commissioners
Regular Meeting

TO: Halifax County Board of Commissioners

FROM: Andrea H. Wiggins, MMC, Clerk to the Board/Assistant to the County Manager
PRESENTER: County Commissioners

SUBJECT: Approval of Closed Session Minutes

DATE: August 12, 2019 Regular Meeting

SUPPORTING INFORMATION:

The draft minutes of the May 6, 2019 and June 3, 2019 Closed Session Meetings have been previously provided for your
review and approval. A copy of these minutes will also be provided during the meeting.

ATTACHMENTS:
Description
No Attachments Available

TOTAL COST: COUNTY COST:

REQUEST: Approve the minutes of the May 6, 2019 and June 3, 2019 Closed Session Meetings.
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